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In this module we have been focusing on the element of devising a piece of theatre based on a stimulus and using improvisation as part of the theatrical process. The stimuli we were given at the start of the module was to create a low budget film based on the golden age of piracy (1650-1730) which we developed to create our piece. 
One of the first tasks we did was to indulge in research and discussions regarding the work of ‘Commedia Dell ‘Arte.’ In this discussions we discovered the idea of their stock characters, those being The Masters (Vecchi), The Servants (Zanni), and The Lovers (Innamorato), which was helpful later on in the devising process when developing our characters as it gave us a structure to compare the people we were creating to and as such helped us in the casting process. I personally did not find the idea of Commedia Dell ‘Arte stock characters helpful as I preferred basing my character around the plot or around someone I know rather than a structure written out for me. However, in future practise I can see how this would be extremely helpful in pure improvisation as it allows for creative freedom and helps the audience in understanding your character better as these stock characters are still used very frequently in today's theatre, especially within pantomimes. Commedia Dell ‘Arte literally means “Comedy of the [Actors] Guild” and is described as ‘essentially improvised comedy, which followed a plot outline, called a scenario, rather than a written dialogue’ (Scenarios of the Comedia Dell ‘Arte, Scala. F, Page 13). I believe the idea of scenarios being written to develop story instead of improvising everything or having a script was an extremely helpful concept for us when developing our show. This is because, once we had gotten past the research, mind mapping and deciding phase, we were at a loss of where to take the story next and how to develop our initial idea. As such, once we had understood that our concept was the idea of a person time travelling back to the pirate world, we decided to start plotting out the in between. As such, we decided to plot out scene by scene what was happening and create Commedia Dell ‘Arte style scenarios to improvise around. Initially, we used story boards and mind maps to do this, which I believe hindered our process as we began feeling confided to boxes and what was on the page instead of having a basic outline of the scenes and what everyone is doing within them. 
Throughout the devising process the group encountered some communication and dynamic issues due to the complex nature of creating theatre with a group of new people. We began to experience what is referred to as Tuckman’s Stages of Group Development, which when worked through is when ‘the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership’ (Tuckman’s Stages of Group Development, West Chester University 2024). We began to experience what Tuckman refers to as ‘Storming’ which West Chester University (2024) describes as ‘the process of organizing tasks and processes surface interpersonal conflicts. Leadership, power, and structural issues dominate this stage.’ This began as we had an idea but were struggling to come up with the actual plot line as we were still figuring out how to collaborate successfully as a group. However, to solve this, we sat down before continuing the research and development process and discussed how we were all feeling regarding the group's current dynamic and as such, uncovered many problems and truths within. Personally I felt overwhelmed with the fear of all the work being pushed on my shoulders and having too much leadership within the group, whereas this discussion was extremely helpful as I discovered that people in the group assumed I wanted the leadership so gave it to me. This all worked out very well in the end as after this we began entering the ‘Norming’ and ‘Performing’ stage as we began understanding and adapting to how each member of the group worked and as such managed to come to gather and finished collaborating on the plot of our story. 
[bookmark: _Int_xTZ3Ap5F]In terms of the character development process, the work of Stanislavski supported my choices immensely as he stated ‘the very best that can happen is to have the actor completely carried away by the play. Then regardless of his own will he lives the part, not noticing how he feels, not thinking about what he does, and it all moves of its own accord, subconsciously and intuitively’ (An Actor Prepares, Stanislavski. K, Page 14). As such, during rehearsals I tried developing my character by just giving into the scene without thinking and seeing what character traits arose from this. One task influenced by this that we did was walking around campus as our characters and having someone observe. During this, and through Stanislavski's influence I discovered that my character was very assertive as a person and stood her ground, whilst also having an aura of confidence and gentleness. These ideas carried on once discovered all the way through rehearsal and were developed and successfully portrayed the final performance. 
[bookmark: _Int_4ecLA1QV]Regarding the final performance, I believe it was successful and that I performed well with all the notes and circumstances we were given. Being on set with light, sound, props, and costume also played a huge part in this as it elevated everyone's performances and really put them in the world we created. It was a difficult process as I have always struggled with devising and improvisation as it leads to a lot of stress and anxiety, however despite this, the final product is something I am proud of. Throughout the show, I experienced a state of pure calm, which enhanced my performance as, Mike Leigh states ‘Rehearse until truth happens—not blocking, truth’ and the calm gave me a sense of truth in my character and the show as a whole as I didn't have the capacity to think, just exist in the space and let my subconscious take over in the moment. One note I was given was to enhance my characters backstory. As such, I delved into Stanislavski’s 10 questions and wrote a small story for her, which I believe helped greatly enhance my final performance as I could clearly see who my character was and by having a background helped make the entire story more well-rounded and cleared up many plot holes. This was proven by feedback I was given after the performance as 2 people stated that there was a clear fleshed out story with solid characters that supported the story effectively. 
The main takeaways I have from this module are the importance of a cohesive group and learning how to cope with issues in group dynamics and how to move on from them. I believe this helps me greatly in future practise as I am a more adaptive and responsive person regarding people's strengths and weaknesses in the group, and my own role and leadership within it. Furthermore, I have now also gained confidence in my ideas throughout this module and have learned to be proud of the work me and my group created, having adaptability and security with my ideas and input, regardless of what other people think. 
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