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[bookmark: _Toc100058972]Section 1: Introduction
The purpose of this report is to explore what is the most effective way to motivate staff at the workplace. We will be looking into different ways of staff motivation and how to get positive employee engagement. There are a lot of employee dissatisfaction in the world, as much as individuals don't like to accept it. People have to understand why they work so hard today. Each employee in a company is motivated differently. Getting people motivated is key to getting them to like working hard. “Motivation is what makes people act or behave in specific ways” (Pearce, 2007, p21). In order to influence others to act in a way we desire, we must know what motivates them. By observing them, we have an opportunity to discover what motivates them. However, we must keep in mind that driven people want to perform their best for themselves, not for us.
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We will be focusing on the following six main factors of staff motivation, trying to identify which is the most effective:
· Salary
· Recognition and rewards
· Additional holiday
· Flexible scheduling
· Positive communication
· Friendly and safe work environment

[bookmark: _Toc100058973]Section 2: Salary
Money is important to many people, and receiving a wage from an employer would have an impact on their performance as employees. The wage a worker receives from his employer is more than a number; it expresses how much value he is to his employer. When a worker is grateful for his pay he is more likely to perform well. If the worker is satisfied with his pay, he is more likely to put forth his best efforts. In addition, a well-paid employee is motivated to improve his performance because he wants to keep his job. The stability provided by his salary allows him to feel accomplished, and the high status rating he enjoys gives him a sense of accomplishment. Financial gains can motivate a person to stay at work even longer if he believes they represent a fair trade-off. Zeynep Ton, an MIT Sloan School of Management professor quoted by the Atlantic, said that an employee who feels satisfied with his salary is more motivated and productive. However, pay is not the only factor that determines employee motivation.
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[bookmark: _Toc100058974]Section 3: Recognition and rewards
Recognition is a powerful motivation for employers that understand the foundations of employee pleasure. Employee recognition, according to Frederick Herzberg, a workplace consultant and professor, inspires employees to strive for better levels of performance. The notion of job satisfaction is based on the recognition of high-performing employees, such as giving them commendable projects or asking them to assist with training new employees. Consistent performance is enhanced with recognition. Herzberg et al. (1959) assert that motivating employees is one of the keys to job satisfaction.
Employees will most likely not take any more pride in their work even if they win the weekend getaway for having the highest sales. (Tietjen and Myers, 1998, p.226-231)
Employee appreciation is not the same as employee rewards. Employees that perform well at work are rewarded with recognition, which is a non-monetary kind of praise. Employers, on the other hand, might use rewards to express their gratitude to employees who do well. A monetary bonus for achieving sales goals, for example, or gift vouchers to employees who perform exceptionally well could be part of an employee incentive programme. Additionally, the company can award employees who perform their jobs competently and efficiently at the end of the year with bonuses based on profits. Supervisors can also conduct walk-throughs and give incentives to employees who have demonstrated their commitment to their jobs. “Bonuses are often referred to as Variable pay' or 'pay at risk'” (Armstrong, 2007, p.362-370). The performance of a company, the performance of their team, or their own performance determines employee bonuses.
The difference between a bonus and other increases such as pay for service or performance-related pay is that a bonus must be re-earned, unlike increased in connection with performance- or contribution-based pay. One could think of these payments as continuous gifts. In addition to workers' base pay, you could pay cash bonuses to boost them, or they could be added to individual contingent compensation.
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[bookmark: _Toc100058975]Section 4: Additional holiday
(Berakova, 2018) claims that paid additional time off is one of the most appealing benefits for the employees. The value of time is priceless, and the company advantage of more vacation time is no exception. A holiday allowance is a benefit provided to employees by an employer during the holiday season. One of the most appealing modern company advantages is additional vacation time throughout the year. Employees value this advantage higher in countries with fewer vacation days or where national holidays are less frequent on business days. For example, some organisations provide their employees with extra days off on their birthdays. Giving long-term employees more vacation days is a particularly enticing type of incentive.

Seeing an opportunity to "unplug" in the face of a pile of work commitments may be highly appealing. Some people spend their leisure time on themselves and their interests, while others spend it with their families and friends, pursuing their education, or improving their homes. Those who travel will be able to extend their vacation and see and experience more on separate days out, while parents with small children will welcome the flexibility for covering better the school vacation period. In certain countries, particularly the United Kingdom, blocking holidays, in which a business grants paid time off but restricts employees to use it at a specific period during company-wide holidays, is common.

In general, rested employees assist businesses since they help them reduce stress and errors in the workplace. Another intriguing element to the employee remuneration scheme is vacation time.
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[bookmark: _Toc100058976]Section 5: Flexible scheduling
Another approach to motivate employees to do a good job is to provide them the option of telecommuting or a flexible work schedule. Employees are encouraged to create high-quality work when their company is interested and concerned in their work-life balance to implement workplace regulations that it is suitable for their commitments to oneself . Employees that are able to balance their personal and professional obligations are also more likely to reach high performance levels. (Schultz, 2021)  CEO and cofounder of BasicOps states that because of the flexibility, employees are more likely to prioritise their own health and be more motivated and effective at work. He enabled his tiny employees to alter their desired working hours during the pandemic. Flexibility has evolved from a luxury to a requirement. Allowing employees to change their work schedules resulted in favourable changes in their attitudes and productivity. According to (Schultz, 2021) the top benefits of the flexibility are:
· Productivity rises when people are more flexible.
· Workers who work from home take fewer sick days.
· Employees that have more flexibility in their schedules are happier.
· Flexible employment allows you to communicate more effectively.
· Employee retention is improved by a flexible work environment.
A new age of remote work has developed in its place, providing considerably more freedom than the traditional 9-to-5 ever provided.
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[bookmark: _Toc100058977]Section 6: Positive communication
Communication is crucial in motivating employees to attain high levels of performance. Every organization's communication system is critical to its survival. Many of the problems that develop in firms are caused by a lack of communication among employees. Managers use organisational communication as a source of information while making decisions that have an impact on the organisation. Managers utilise communication to gather information for decision-making, to communicate results and intentions, as well as ideas and values that are critical to the organization's success. Ivanova’s (2019) study identify that communication is seen as a critical aspect that has a direct impact on employee motivation and behaviour. People who have effective organisational communications may clearly define themselves, understand their role in the professional and social context, and act accordingly. These interactions will very certainly strengthen the desire to stay with the company. Ineffective communications, on the other hand, create ambiguity and reduce this desire. The development of IFC (identity focused communications) in a company aids in the creation of a psychological foundation for employee retention. By utilising IFC, every project in which employers are participating can be beneficial for worker retention. We offered two examples from the organization's history in this post that clearly indicate how IFC contributes to employee retention. In the department where all components of IFC operated, there was a high degree of employee engagement. Corporate events modelled in the IFC model resulted in increased organisational loyalty. And the IFC's results are reflected in the major components of new staff adaptability. 
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[bookmark: _Toc100058978]Section 7: Friendly and safe work environment
A negative work environment can damage employee motivation, performance, and well-being. Having a variety of workplaces available can encourage new ways of working and allow employees to work in an environment that best suits their requirements and the task at hand. Locations where employees may rest, recharge, exercise, or socialise with coworkers should be considered carefully since they can add to the overall employee experience (Fordham, 2017). Peldon Rose's research, published in July 2017, indicated that 42% of office workers believe their present working environment has a negative impact on their satisfaction. Organizations can create a working atmosphere that enhances rather than detracts from employee engagement by allowing for a variety of working styles and employee experience in general. Offering a variety of spaces allows employees to work in an environment that encourages them to perform at their best. This should include locations for focused solo work as well as sections that promote teamwork. An organisation can adjust these various settings to the duties and activities that employees perform. Employees can be influenced by their working environment to enhance their work habits and so contribute to the organization's overall goals. It is not just vital to have rooms that are ostensibly built for working; it is also necessary to have facilities that support employees' physical, emotional, and social well-being. According to Peldon Rose's Taylor, this may include places where staff can rest and unwind as required, as well as facilities that encourage play, such as a games room. Incorporating nature into the workplace and maintaining a light and open environment can also improve employee performance and well-being.
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[bookmark: _Toc100058979]Section 8: Conclusion 
An employee who is well motivated is a valuable asset that can help the company expand in terms of sales and profits by sustaining and strengthening the business. It is concluded that all six main factors have importance to employee motivation, but salary is not only the main consideration. Employees are motivated by providing a better quality of life at work, but recognition and rewards play a crucial role in motivating them. This research believes the recognition is most effective way to motivate staff rather than monetary bonuses. Employee praise drives them because it gives them a sense of achievement and helps them feel appreciated at work. Employee awareness has been shown to not only promote individual engagement, but also improve productivity and organizational engagement and increase employee retention. Friendly environment and positive communication play key role in employee’s motivation and high performance.








[bookmark: _Toc100058980]Section 9: References
Armstrong. (2007). A handbook of employee reward management and practice (2nd ed.). Kogan Page.
Berakova, D. (2018) 'Extra paid holiday time? – one of the most attractive employee benefits', Alma Career
Available at: https://www.almacareer.com/blog/extra-paid-holiday-time--one-of-the-most-attractive-employee-benefits
[Accessed 29 March 2022].

Fordham, L. (2017) 'The role of the workplace in employee motivation',  Employee Benefits
Available at: https://employeebenefits.co.uk/issues/motivation-themed-week-september-2017/workplace-motivation/
[Accessed 1 April 2022].
Herzberg, F, Mausner, B and Snyderman, B (1957) The Motivation to Work, Wiley, New York
Knafo, S. (2015) 'Good Wages Are Not Enough' , The Atlantic. 
Available at: https://www.theatlantic.com/business/archive/2015/06/zeynep-ton-workers-wages/395564/
[Accessed: 31 March 2022].

 Natalia Ivanova, & Anna Klimova. (2019). THE ROLE OF IDENTITY FOCUSED COMUNICATIONS IN PERSONNEL MANAGEMENT. DIEM (Dubrovnik International Economic Meeting), 4(1), 95–104.
Pearce. (2007). Ten steps to staff motivation: Chris Pearce offers a guide to help nursing leaders motivate their staff. Nursing Management (Harrow, London, England), 13(9), 21–21. 
Schultz, J. (2021) 'I'm a CEO who allowed my remote employees to set their own working hours. We're way more productive and much happier as a result', Insider.
Available at: https://www.businessinsider.com/how-flexible-work-hours-can-improve-motivation-and-productivity-2021-4?r=US&IR=T
[Accessed 31 March 2022].
 Tietjen, & Myers, R. M. (1998). Motivation and job satisfaction. Management Decision, 36(4), 226–231. https://doi.org/10.1108/00251749810211027
2

image2.jpeg




image3.jpeg




image4.jpeg




image4.jpg




image6.jpeg




image5.jpeg




image6.jpg




image9.jpeg




image7.jpg




image8.jpeg




image10.jpeg




image13.jpeg




image1.jpg




