Has Britain fallen out of love for DIY?

Chief executive Veronique Laury is falling short of her over optimistic promises for the Anglo French  
[bookmark: _GoBack]DIY giant. When the CEO took the podium at the London stock exchange for her debut presentation declared that once her five-year plan had run its course investors could look forward to no less than £500M of extra profits a year- eye popping 73% increase.
Nature of B&Q 
B&Q are a strong brand in the UK fighting for survival, Kingfishers biggest French business are going backwards.
Scope of B&Q
The problem is affecting shareholders, staff and traders. Suppliers are losing interest as the business isn’t working.  




Impact of B&Q
The impact it is making is people losing jobs due to the business losing profit.
The strengths of the organisation are you can always relay that for every department the staff are trained on each department of the store. They also help people with designs in giving them the confidence of doing it themselves.
The weaknesses of the organisation are lack of staff as when you go into the store you can never find a member of staff to help you with what you need.
THREATS
Hurley, 2015 stated that “B&Q is facing claims that it threatened its suppliers by demanding they pay hundreds of thousands of pounds to stay on its books. The DIY giant approached companies demanding contributions to an “investment-for-growth” programme, an investigation by The Times has revealed. One supplier described the move as a “massively underhand cash grab”.
The retailer, which is owned by FTSE 100-listed Kingfisher, has taken a harder line with its supply chain after the appointment of Darren Blackhurst, the former Asda and Tesco executive, as its commercial director last year.”

ECONOMIC
One of the most significant factors of the economy is high unemployment levels which have mainly increased due to the recession. The recession causing an increase in unemployment has decreased the effective demand for many goods, adversely affecting the demand required to produce such goods. For example, in 2008 the UK home improvement market declined by around 4% as the economic environment worsened, impacting consumer spending. B&Q was badly affected by the weak housing market, that have made them concentrate on different marketing strategies of how to attract; retain or acquire the customers. 
SOCIAL
Essays UK, 2015 quotes that “B&Q are facing these problems due to people online shopping in the comfort of their own home i.e. Amazon are growing rapidly, rather than decorate their current properties people are finding it cheaper to buy a brand-new house with the uncertainty of Brexit. People are also getting trades in rather than do it themselves so there for DIY shops are not so popular.”
Management insists that the plan is now on track, but as sales tumble not everyone is convinced, with some now pressing for the retail stalwart to take radical action.  
Activist investors are believed to be circling, issuing renewed calls for Kingfisher to sell off either its Screwfix brand or its struggling French business, Castorama.
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