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Abstract
The objective of this research is to aid Steve Brookes, manager of Pelsall Hall Care Home, in building a productive team. It will discuss what constitutes a team, how members may work together to achieve a common objective, and how to define an effective team. Belbin's team roles and models of team growth will be included, allowing individuals to be assigned in roles that are most suited to help teams overcome obstacles and operate effectively both individually and collectively. A summary illustrating to managers and staff that by implementing techniques and using them consistently, one can overcome challenges and successfully increase collaboration.
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Introduction
This report investigates the inadequate quality of care service at Pelsall Hall care home. It is for the attention of the manager Steve to assist him on how he can develop effective team-working throughout his care home, to raise the standard of care delivered to residents by staff members. It will be looking into ways how the staff and management can work together to effectively collaborate as teams, developing teams, team roles, effective team working and team composition within the organisation to offer high quality of service. The models that will be discussed in this report are Tuckman (1965) and Gersick (1988) and through these stages of the models, it will assist individuals to understand about different ways to develop team building and put in place practices to communicate effectively. Belbin’s (1981) team role will also be mentioned in this report as Belbin’s (1981,1993) focuses on teamwork and how it influences team productivity (Chong, 2007). A conclusion outlining the critical components required to enhance cooperation in healthcare settings, with consideration given to all factors before making a proposal.
















Overview of Team working
[bookmark: _Int_m8ltrJHS]Teams are defined when more than one person is involved in a task, they come together to accomplish a target that has been established for them (Morgan, 2017). A team, according to Kozlowski and Bell (2003), is a unit of people that communicate about mutual objectives, allowing them to develop social skills, oversee limits and demonstrate task interdependencies (Griffith and Dunham, 2014). Many factors contribute to effective teamwork, Pelsall Hall Care Home had many skilled and productive employees. However, their manager Steve observed that they were not sharing information and cooperating effectively, which resulted in a few problematic situations which could have harmed the home's quality of care. Members of an effective team, according to Oakley et al (2004) frequently collaborate through aiding each other to the maximum extent feasible, are competent at resolving issues and guarantee that each group member can take responsibility (Riebe et al., 2010). Teams therefore do have the ability to do tasks more effectively than an individual person's talents permit, but they are not without shortcomings. Working in groups can be exhausting, as research has identified via observation, and real life experience that there are challenges that people face when working in teams, including, a failure of dedication, a loss of productivity, a breakdown in interaction, social conflict and a lack of leadership. When teams embark on their journey together, loyalty, identification, and effectiveness must be established (Griffith and Dunham, 2014). These are things that can benefit Steve to improve practice in the future, in other words, to make a successful team, groups must adhere a series of phase to evolve over time (Arrow et al., 2004). Working in a team in healthcare is a continuing activity of communication among co-worker's as they collaborate to give care to patients (Clement, 2007).
Models of Team development
Multiple team building approaches are possible to use in Pelsall Hall Care Home, but the two that will be considered for this report are well known models such as, the Tuckman (1965) and Gersick (1988) models. Wheelan and Hochberger, (1996) state the concept most frequently used and accepted over time has been Tuckman's (1965) model, which is considered as a key factor in team development through application of the stages. (Millier, 2003). Tuckman (1965) claimed that teams developed across a series of steps, therefore he thoroughly considered the relevant studies before putting out his 4 selected steps of unit improvement. The 'forming, storming, norming, performing' sequence of his four-stage model was well known. Tuckman and Jensen (1977) later concluded that the literature backed up the initial model, which was further enlarged to include a fifth stage adjourning (Richards and Moger, 2000). Below figure one explains the five stages of Tuckman’s development model and many individuals struggle to get past all the stages.
Figure 1.
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However, in comparison to the Tuckman (1965) model, the Gersick model (1988, 1989) has three stages, the first is the stable phase where a meeting is conducted to set up various methods that will be used, stage two is the time of instability in which teams will go through a change before entering this stage and the final phase is when the individuals have fully transformed themselves and cooperate and focus on the task set for them. Furthermore, according to Gersick (1989), a group's success is influenced more by individuals' understanding of timing and dates than by the accomplishment of a specified quantity of work in a developmental stage (Chang, Bordia, and Duck 2003). The models from Tuckman (1965) and Gersick (1988) are both mentioned in the paper as frameworks for the study, however Tuckman is more centred on individuals and their behaviours, making it more appropriate for health and social care, Whereas Gersick is more task and time focused (Jahng, 2012).
Team Roles
There are many team roles required to form a cohesive and effective team in Health and Social Care, According to Wheelan (2016), the size of the team can vary depending on the context; smaller groups can work more effectively, whereas larger groups could work well but may not allow everyone an opportunity to speak. Meridith Belbin's (1981) team model identified eight roles to allow individuals to fill each role in a team, but later a ninth team role was added in Belbin (1993), he implied that a team of six members would be sufficient for tackling complicated issues, resulting in each member to perform more than one role (Chong, 2007). 
These team roles were put into three categories, these identify as helpful in facilitating team progress (Batenburg, Wouter, and Wesley 2013). According to Stewart, Fulmer, and Barrick (2005) the roles performed by Individuals should contribute to a team's performance in any organisation, this idea is one way of connecting an individual and team characteristics. Senior (1997) also agreed that team members' skills and behaviors, which are related to the role they play are critical to team effectiveness, as a result, it might be argued how a group's efficiency will likely be affected by the duties assigned to its participants.
Below the diagram explains the three categories; Thinking, Action and People to create an effective team;
Figure 2.
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(Belbin Team Roles- Change & Transformation, 2022)
The Belbin Team Roles is not just a theory, it is a useful tool to assist teams and organisations, to identify behaviour, strengths and weaknesses of individuals. It allows members to collaborate more successfully to produce outcomes in healthcare organisations (Fisher, Hunter and Macrosson, 1998). While people may possess an unlimited number of behaviours, or characteristics, the number of effective behaviours that contribute to team success is restricted. Furthermore, according to Belbin (1993), all nine roles must be visible in a team, thus the team would be successful and productive (Senaratne and Gunawardane, 2013).
When recruiting new members, it is crucial to take team roles into account since doing so will help in finding the right candidates who possess the abilities, attitudes, and values needed to form a team in the healthcare field, which will improve teamwork. Belbin and others believed that the mix of characters in staff, as well as the balance of individual team member responsibilities, might boost or lessen a team's capacity to perform a task. (Morgan, 2017). Few organisations hire professionals who already have knowledge and skills necessary to operate in teams, providing care for a common patient population in an integrated practise. (Hall et al., 2015). 
Discussion
An effective team, consists of organisations incorporating procedures with detailed information for individuals to follow, share and interact with other members who they will work with on a daily basis. This way the team will be able to recognise obstacles that prevent them from completing their task successfully (Weller, Boyd, and Cumin, 2014).
Hays (2013) mentions that an examination of team research suggests that the essence and value of teamwork are defined by a variety of features. These qualities include things like trust, management, and communication. It is crucial to highlight that effective teams do better than individuals when it comes to wellness (Logan, 2016). The Culture Code 2018 establishes three factors that are essential to construct a successful team. Daniel Coyle (2018) outlines how to form productive teams by uncovering the keys to good teamwork in his book as shown below:
Figure 3.
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(Coyle, 2018) 
According to Aradillas (2020), the first skill that Coyle describes is Build Safety which he refers to as, the good society is established based on excellence. This talent demonstrates how good teams forge closer bonds and function as a household unit where employees feel comfortable around each other. Discuss Vulnerability, the second trait, generates trust, in which most people feel scared of expressing emotions, Coyle (2018) claims that vulnerability spreads quickly in collaborations, as it highlights how dependent individuals are on one another. Additionally, according to Coyle's (2018) research, a straightforward action of showing weakness, like not being reluctant to express what anyone needs or if one does not have all the solutions, has even been proven to save lives. If a leader was absent this will allow individuals a chance to cooperate without management around, resulting in the team's successful use of vulnerability and the leader's faith in their capacity to make wise decisions without complete guidance (Aradillas, 2020). Establish Purpose, the third of the three talents, is the most fundamental of the three and one that we have all seen repeatedly. Workers need to be motivated to perform the project they undertake, and a route or some sort of guidance. (Coyle, 2018).
This is beneficial to organisations and teams because it helps everyone to grow and develop by gaining new skills and knowledge and contributing to the achievement established by management. According to Oandasan et al, (2006) as an outcome, the tasks of experts collaborating in health and social care include not just tasks they deliver because of their specific knowledge or ability, but those arising from their dedication to work effectively as a team, handling any issues that may occur (Clement, 2007).
Natvig and Stark (2016), mention there are several barriers to team cohesion that obstruct advancement through developmental phases and lead to low team effectiveness. Barriers include a lack of infrastructure, a lack of structure, role conflicts, and a focus on individual achievement rather than team success. Logan, (2016) mentions, how leadership and trust in a health and social care setting can also create poor services and negative effects on the workplace, it is crucial that teams keep communicating, as lack of interaction can lead to stress thus impacting teamwork. Wheelan (2014), also highlights points that could be of use for members of a team:
· Do not blame others for problems that occur within the group
· If something is not understood, seek clarification
· Give input when necessary and listen to others
· Keep tasks balanced by supportive communication and task communication


Conclusion and Recommendation 
Teamwork is crucial in the healthcare industry because it empowers people to work effectively and complete their goals. A team would need to communicate with other members, to identify barriers that restrict them from effectively accomplishing their objective (Weller, Boyd, and Cumin, 2014). The following theories can be used to enhance productive cooperation in healthcare settings: Belbin's (1981, 1993) team roles aids in identifying team members talents, mindsets, qualities, and actions, enabling managers to assemble groups that will work more productively as a team (Senaratne and Gunawardane, 2013). The Culture Code 2018 by Daniel Coyle may be used; it specifies three characteristics required to create a successful team, by recognising the elements that encourage collaboration, such as providing safety, disclosing weaknesses, and generating purpose (Coyle, 2018). However, Tuckman’s (1965, 1977) model has been widespread in many organisations to improve teamwork, as it focuses on behaviours, and allow members to grow through various stages of the model (miller, 2003).
On taking into consideration, it has been determined that Steve Brookes would benefit more from using the Tuckman (1965, 1977) team development model to resolve conflicts that may arise between co-workers in the care facility when working together as a team and to enable them to work more effectively and collaboratively. Therefore, it is advised that Steve include this method in the care home. This will result in building a stronger team within the group consequently will improve the standard of care given to his facilities.
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