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Human resource is the most significant resource for a successful business, and its management system determines the productivity and achievement of the business (Bonfanti et al., 2023). Employees' motivation and effective management can lead the business to achieve the highest milestones. There should be better relationship development between employers and employees to help the employers provide their best efforts to the company (Secundo et al., 2022). The employers and HR team should ensure to provide a developing workplace for the employees to enhance efficiency and productivity of the employees, it will help in enhancing the workplace environment, enhancing the business productivity and reputation, providing a better competitive edge to the company and it helps the company to provide excellent services to the customers, overall it will help in strengthening every single aspect of the company (Bonfanti et al., 2023). There are several developmental vehicles which can be utilised to achieve a developing environment for the employees such as 360-degree feedback, 540 feedback, setting management objectives, navigating and managing individual pay-related performance (IPRP) and professional development plan (PDP). There are various different aspects of employee requirements which should be considered in order to build developing relationships for the employees (Sinyard and Smink, 2022). The present report will provide an evaluation of different development vehicles by using 360-degree feedback, 540-degree feedback, management by Objective (MBO), and individual pay-related performance (IPRP). Further, the report will provide the human resources management theory; general system theory. Furthermore, the report will provide a professional development plan. The report will be in the context of BT Group PLC.
Company Profile
BT Group PLC. is one of the leading telecommunication companies in the United Kingdom. It provides its services globally to more than 180 countries. It provides various services regarding telecommunication including broadband services, fixed-line services, mobile TV network services and IT services. It provides its services to common people, small and medium enterprises as well as public sectors. Along with telecommunication services, the company also provides wholesale products regarding communication at the national and international levels.
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Development vehicles are the particular methods which can be used by the company to enhance the professional skills and productivity of the company. It is important to choose an appropriate development vehicle as per the requirements of the company so that it can satisfy the requirements and fulfil all the gaps (Secundo et al., 2022). The following are the different types of development vehicles which can be used by BT Group PLC to enhance the efficiency of their employees:
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360 Degree Feedback is the evaluation system which is used to provide feedback to the employees about their work and performance by the surrounding people such as managers, colleagues and direct reports. This feedback is provided to employees in an anonymous form and confidential form to the employees. It includes to fill the feedback form along with personalised comments anonymously (Sinyard and Smink, 2022). It will help the employees to be aware of their mistakes and wrong directions in which they are working, which can be rectified and improved by the employees by working on the feedback. Thus, it will help in enhancing employees' performance which will add in companies performance. This method makes the employees know about significant insights about their work and performance without any particular judgement towards others who provide their comments and feedback about the performance of the employees which will make harmony in the relationship between employees (Secundo et al., 2022). 
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540 Degree Feedback is one of the renowned methods of employee performance appraisal. It will the outsiders i.e. consumers, clients and stakeholders also along with the insiders i.e. colleagues, subordinates and managers. All the people with whom the employee has interacted will be included in this activity. It helps the employees to identify the strengths and weaknesses of the employees and help them work upon their lacking and improve their performance and work efficiency (Sinyard and Smink, 2022).  It can be utilised as one of the most strategic methods to provide individual development to the employees as it will help them gain insights about significant gaps in their performance and the aspects in which they are lacking behind. The employees can find suitable methods to overcome their lacking and improve the areas in which they are lackings thus it will satisfy the individual development requirement of the employee as well as improve business performance and operations (Sinyard and Smink, 2022).
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MBO Management by Objective refers to the priority goals of the company which can utilise to determine the objective of the employees. Employees' objectives are provided according to the vision of the company, and as employees achieve their provided objective it will ultimately help in achieving the ultimate vision and objectives of the company (Hilorme et al., 2020). It will help the employees to connect their accomplishments with the accomplishments of the company. It brings alignment between the "activity" done by the employees and "outcomes" which will be achieved by the company, and it will ultimately lead to enhancing the productivity of the company. This method helps in satisfying the individual sense of accomplishment of the employees and it will also help in satisfying the goals of the company (Hilorme et al., 2020).  
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Individual pay-related performance is one of performance enhancement methods which can be adopted by the company to improve the performance and productivity of the employees and company as well. It associated the pay increment with the individual performance of the employees. The payment is increased and decreased according to the individual performance and productivity of the employee (Hofstede, 2019)s. PRP can differ as per different institutions, its policies and other perks given by the organisation. It can be used as a motivation source for the employees as well, as it can be used to encourage and motivate the employees to dedicate themselves towards work and put efforts to increase their performance. Thus, it will help improve the performance and productivity of the employees and it will help in increasing the product quality and customer services of the company (Hofstede, 2019). 
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	Development Objective 

	Priority

	Activities to be undertaken

	Resources

	Target Start Date

	Target End Date 

	Criteria for Success


	Employee Engagement

	Increasing Active Employee's engagement in business activities.
	Conducting employee acknowledgement program along with providing flexible working time to the employees.

	Projector or PPT slide discussion 

	4 August  2023

	4 October 2023

	Increasing numbers of active employees in business activities and increasing business productivity. 


	Employees Benefits

	Satisfy the employee requirement to enhance their productivity

	Conducting a satisfaction survey related to present business perks and using the information to modify the current business perks package accordingly.

	Group discussion 

	15 August 
 2023

	30 September 2023

	Positive and satisfactory feedback from the employees


	Employees Performance

	Increase the productivity of the employees

	Developing an employee bonus system on the basis of Key Performance Indicators (KPIs)

	Short videos or PPT 

	30 September 2023

	30 March 2023

	Increased employee dedication and improved business performance.


	Professional Development

	Providing efficiency and professional skills to the employees

	Conducting quarterly development sessions and providing discussions by subject matter experts to the employees about efficient soft skills. 

	Group discussion
	7 august 2023

	21 September 2023

	Advanced and innovative ideas and field expertise are performed by the employees.


	Time Management 

	Improving the time management skills of the employees

	Conducting special workshops regarding the importance of time management for the personal productivity of the employees as well as for the business productivity.

	PPT discussion 

	17 August 2023

	16 September 2023

	Completion of business projects on time and providing services to clients on time.


	Mentoring

	Directing the employees towards their work and performance

	Selecting group leaders for different departments as per the leadership skills and field expertise of the employee to provide better direction to their team. 

	Demonstrate the job role of employees through the projector  

	20 August 2023

	20 October 2023

	Particular goals achievement provided by different groups and departments of the company.
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Human resources management theories refer to the particular theories which include certain strategies and goals which are used by managers and employers to manage business operations, procedures and policies regarding employees (Lutfullaeva, 2021). Human resources theories help in understanding the influence of various different business practices and business structures on the performance and productivity of employees. There are the following human resource management theories which can be utilised by the company: 
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General System theory is one of the most renowned and mostly applied human resources management theories. It is usually used for the purpose of interdisciplinary study.  Any products and services also has a particular time period which is recognised by every department including the sales department and marketing department (Salimi and Della Torre, 2022)t. Every particular environment is formed with interrelated and interdependent efforts and engagements which can be manmade or natural as well. Every particular system is bound to get impacted by its environment and the structure in which it is formed and modified. It is expressed by depicting various different functions and management of the environment (Pombo and Gomes, 2020). As per the general system theory, modification in the part or aspects of any particular system can provide small or large-scale changes and transformation in the other or the whole different aspects of the systems. 
It is possible to estimate the possible changes and modifications in the systems, caused by a particular change and modification (Primc et al., 2020). The particular systems which modify as per the change and are able to adapt and learn the changes, their adaptation degree depends on the engagement of the system with the particular environment. It can be utilised to foresee and predict the particular upcoming changing and behaviour modification of the business organisation which can be achieved by some particular modification in a particular business system. There are some systems which are utilised to present the failure of other systems by providing appropriate support on time (Pombo and Gomes, 2020).
The major goal of system theory is to provide a model of principle and system dynamics which can be analysed and used and applied by the company on the different systems of the companies on different levels and in different fields and stages of the company to optimise the equality of the operations and actions. (Al-Taie and Cater-Steel, 2020) It is one of the most easily applicable theories therefore it is one of the most preferred theories by HR managers and employers.  
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Organisational Lifecycle Theory is the primary theory of human resource management. According to this theory, there is a particular lifecycle of every organisation which includes different stages such as the establishment stage, growth and development stage, peak maturity and success stages and declining stage, and finally diminish (in some particular companies only) (Yong et al., 2020). This theory can be used to evaluate the growth of the company and identify the suitable methods which be used as per the current stage of the company. There are various external as well as internal factors which impact the organisational growth of any institutions (Salimi and Della Torre, 2022).
This particular theory can be used by the human resources department to determine the diversified requirements of the organisation as per the different lifecycle stage of the company. It will help in determining the suitable methods for employees as well as for the organisation to increase its productivity (Turner et al., 2019). It will help in determine the rise and fall of the company and the employer will be able to get the actual condition of the company, it will help in evaluating the strength and weaknesses of the business institution and thus help the employer and HR manager to prepare their strategic business strategies accordingly (Salimi and Della Torre, 2022).
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Human resource management is a significant responsibility which demands determination and expertise in this field. Employees are the most significant part who have the potential to provide success or failure to the business. The present report is particular in the context of BT Group plc. Company. The report has extensively provides an evaluation of different development vehicles by using 360-degree feedback in which employees get anonymous feedback from their surrounding colleagues juniors and superiors, 540 degree feedback in which employees are getting feedback from all the insiders as well as outsiders such as clients and customers, management by Objective (MBO), individual pay related performance (IPRP) which is used to encourage motivation in the employees. All of these development vehicles help in enhancing individual employee performance and development along with enhancing the performance and productivity of the company. Further, the report has provided the different human resources management theories; general system theory and organisational lifecycle theory. Furthermore, the report has provided a professional development plan for human resource management in which the various different SMART objectives are set to increase the performance efficiency of the employee and productivity of the company and to achieve the desirable outcomes.
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The following are the recommendations which can be used by the company to improve HR practices and employees performance to increase the efficiency of the company:
Identifying the strength and weaknesses: The first and foremost requirement to enhance HR practices and employee performance is to identify the strength and weaknesses of the employees by utilising the different methods and strategies. It will help in developing suitable developing strategies for the employees as per the personal qualities of the employees. 
Increasing self-awareness in the employees: Self-awareness is important in order to realise the capabilities and limitations of ourselves. By using positive feedback the employees can get an understanding of their potential and lacking and put self-efforts in increasing their capabilities and fulfilling the gaps. 
Provide open communication: The HR managers and employers should ensure that the employees are getting an open not-so-restricted environment so that they will be able to share their thoughts, ideas, feedback and suggestions with the company and contribute their share to the company. An environment of open communication helps the employees to express their problems and requirements, it will help in acknowledging the actual problems of the employees and prepare an actual and useful strategy to resolve the real problems. It helps them get a growing environment. 
Provide an inclusive environment: There should be diversity in the organisation so that employees can learn to tolerate other perspectives and there can be different views, suggestions and solutions over a particular issue and subject. Every employee should be given a chance to put forward their perspective, it will help in getting innovative as well as creative suggestions and solutions to the new emerging problems of the company. It will help enhance productivity and provide a competitive edge to the company and along with this it will help in providing scalability to the company. 
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