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Scope (Reflective Exercise)

This assignment will explore what motivation aspects enable a soldier to work well and what aspects caused demotivation and unwillingness to commit whole-heartedly to the task at hand whilst serving as a Movement Controller in the British Army.


Motivated Aspects

Specific goals are set for serving personnel from the outset. The military use the acronym ‘SMART’, standing for Specific, Measurable, Achievable, Realistic and Time-Related, reflecting the main attributes of the Goal Theory. Soldiers are reported on annually (SJAR), with a mid-term appraisal (MPAR) between to provide timely feedback. Goals and objectives are set collaboratively between the soldier and manager, with short-term, mid-term and long-term aspirations identified.

SJARs typically provides intrinsic motivation, with good service identified, a sense of achievement and recognition, are to name a few of the psychological rewards. These intangible rewards boost productivity and consequently the drive the British Army is renowned for. SJARs provide positive personal career development analysis, identifying strengths in order for the soldier to put their individual stamp on the organisation. 

SJARs, ultimately are the report that provides the recognition a soldier requires to get promoted. Promotion, favoured postings and an increase of salary are the typical tangible rewards connected to extrinsic motivation within the Army. Promotion entails increased responsibility, an individual becoming more engaged with the shape of the organisation and money as a motivator.

The reporting and promotion system is a typical example of multifaceted motivation. Firstly it gets soldiers ‘activated’, pushing for promotion and secondly it is the Army’s force to get a soldier to behave in the desired behaviour, enabling the correct calibre of individuals to progress upwards through the rank structure.


Demotivated Aspects

Within the organisation of the British Army, individuals can become demotivated due to not having clear goals. 

Without a passion for work, an uncollaborated sense of culture and recluse from leaders and colleagues, individuals can feel diminished or frustrated. This can lead to individuals devaluing the inclusive culture inherent of the Army and ultimately ‘signing off’ (early termination of service). 


Conclusion

[bookmark: _GoBack]As the purpose of motivation is to predict behaviour itself and not performance, managers within the Army need to be aware of motivational attributions and the internal and external forces that influence a soldier’s choice of action. Goals set within a soldier’s report needs to be realistic, specific and able to determine positive behaviour to drive the respective organisation to ultimately achieve firm based performance results. Lack of clear goals and a lack of recognition, by means of intangible or tangible rewards, will lead to dissatisfied individuals with detrimental effects on the organisational performance and team cohesion.    
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