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Introduction
Problem solving is an important business issue that companies needs to identify and minimize those gaps by developing effective strategies (Bhargava, 2002). There are several workplace problem currently find in organization which resulted as organizational sale fluctuation and the company has to face sale decline. The key problem find in McDonald’s that the company is focusing to recruiting large numbers of flashers in organization. The recruitment and selection process of McDonald has also degraded which is not able to recruit talent employees in organization. The inability of McDonald for recruiting right employees at workplace makes the employees unable to work effectively in team. The overall service quality of the organization degraded and customers get dissatisfied. It is important for the management of McDonald to develop time bound strategies for the businesses and ensure the goal of the organization is being achieved. McDonald follows SMART rules to perform business activities. Action plan has developed below to develop culture in organization so that employees get a friendly working environment and perform all activities smoothly. In this report the PESTLE and SWOT analysis of McDonald also performed to find out the impact of organizational macro and micro environmental factors. It will make the management able to take decision for the businesses appropriately.  
Workplace Problem and its scope and impact at McDonald’s
According to Watanabe (2010), workplace problem is a complex problem of the organization that creates problem in organization and needs to be rightly management to ensure all operational activities of the organization is rightly managed. 
McDonald is operating with in 100 countries with 1,274 outlets (McDonald, 2018). McDonald is provide opportunity to the fresher's to start their professional career. McDonald is facing cultural problem at workplaces which impact on organizational working environment. Currently McDonald is struggling to maintain organizational working environment as it impact on employee’s performance and service quality. The service quality of the organization has during the years which resulted as customers dissatisfaction has increased and organizational sale is decreasing continuously.

Five W’s
The current problem of McDonald’s analyzed with 5 W’s
· It create suffering for all stakeholders of the company due to the performance decreased of the company
· Customer’s dissatisfaction increases due to the unsatisfactory customer’s service and ultimately cause organizational sale down.
· The problem started much earlier 
· Problem identified sue to the wrong strategy of organizational recruitment and selection process of employees
· Due to the recruitment of fresher's in large scale the management do not get able to ensure good cultural environment at workplace. 
Scope and impact of the problem
According to Mackall (2014), the significance of organizational culture is very high as it directly impact on organizational performance. Inability of McDonalds for maintaining good working environment has resulted as bad customer’s service and the profit margin of the organizational stakeholders has minimized. Customers also degraded that the food quality of the company has degraded. The key problem find in McDonald’s that the company is focusing to recruiting large numbers of flashers in organization. McDonald’s recruitment process has degraded which is not able to recruit talent employees in organization. The inability of McDonald for recruiting right employees at workplace makes the employees unable to work effectively in team. According to Conn and McLean (2019), the team performance is very important within the organization to perform all activities appropriately and makes the company able to achieve its goal. Laughlin (2011) has suggested that it is important for the employees of the organization to work in a group and makes them able to perform all activities appropriately. The unable to recruit right employees diminished service quality.
The inability of management to ensure good culture in organization creates dissatisfaction of customers for the service they receive and employees also not able to work in a friendly environment which increases their stress level. The poor culture at work place could also cause ‘Psychological Injury’ in employees which could increase their anxiety level. Good cultural practice at organizational workplace ensure a healthy environment for work. To resolve current problem McDonald’s need to arrange training to make employees able to find out knowledge on different culture
Information Relevant to the problem and decision making process
A survey questionnaires has designed to identify the impact on organizational current problem to maintaining well cultural at workplace. Question asked to 10 employees at Old Kent Road McDonald’s and participants selected randomly
Question 01: Is this your first job?

Findings and Analysis
It find that 90% of the employees mentioned that they start their career with McDonald’s. It analyzed that in a store large numbers of employees that first started their job with McDonald and most of them are not more than one years of time. McDonald has successfully developed its image as a good employer for recruiting new employee at workplace. The brand reputation of McDonald has increased as a good employer. The management require time to training the newly engaged employees which ultimately degraded service quality.

Question 02: Does management of McDonald training to gain knowledge on cultural differences

Findings and Analysis
It evaluated that 30% said they received training, 10% were neutral and remaining 60% did not received any types of cultural training at the time of induction training process. According to (), induction training is very effective to make the employees rightly get engaged in organization and overall performance of the employees enhanced. Due to the less effectiveness at induction training employees learn from their mistakes which resulted as the service quality degrade of the company and the satisfaction level of the customers also get degraded.
Question 03: How do you agree McDonald's working environment is friendly?

Findings and Analysis
It evaluated that 10% said that McDonald's working environment is friendly, 10% were neutral and remaining 60% did not agreed that McDonald's environment is friendly. Working environment is very effective for the organization on developing relationship among employees. The cultural differences among employees harm the service delivery to consumers
Question 04: how far you agreed the recruitment and selection process of McDonalds is effective


Findings and Analysis
30% said that the recruitment process is good, 20% were neutral and remaining 50% did not agree. It found that employees of the McDonald realized that one of the key reason is inability of the organization to recruit the right candidate for organizational performance. It is important for the company to develop the employee’s recruitment process

Question 05: How far you agreed delivered customer service is best

Findings and Analysis
It evaluated that 30% said that they deliver best quality service, 20% were neutral and 50% did not agreed that they deliver best quality service. It found that employees of the McDonald also realized that it is important for the company to work for the development of organizational service quality. The employees at McDonald needs to inspire to work in a group so that they would able to develop overall service quality would enhance and employees able to perform better.
Data Analysis
	Numbers of Observation
	Highest number of respondents

	1
	9

	2
	3

	3
	4

	4
	3

	5
	4

	Total = 5
	



Mean: 4.6
Median: 4
Mode: 3 & 4
Variance: 4.2
Standard Deviation: 2.05
Analyzing the data it find that around half of the customers agreed McDonald is suffering from cultural issue and it need to resolve.
Analysis of Data Collection
The brand reputation of McDonald has increased as a good employer. It analyzed from question 1 that in a store large numbers of employees that first started their job with McDonald and most of them are not more than one years of time. The management require time to training the newly engaged employees which ultimately. Again induction training is very effective to make the employees rightly get engaged in organization. It found from question 2 that due to the less effectiveness at induction training employees learn from their mistakes which resulted as the service quality degrade of the company and the satisfaction level of the customers also get degraded. Again question 3 evaluated that employees from different culture at McDonalds are not able to work effectively within the team. Friendly working is effective for organizational performance development. It analyzed from question 4 that one of the key reason is inability of the organization to recruit the right candidate for organizational performance. Proper recruitment process is appropriate to develop the overall workforce base of the organization and makes all employees to perform better in organization. Question 5 revealed that employees are not able to deliver high quality customers service and it is important for the company to work for the development of organizational service quality. It is important for McDonald to inspire to work in a group so that they would able to perform better and the overall service quality of the organization would enhance and employees able to perform better.
Evaluate Issue for solution
· During this process management of McDonald need to rightly implement Equality Act 2010 to ensure that no employees get discriminated during this period of time. All employees need to be treated with respect and dignity so that their interest for team working will improve. 
· McDonald needs to make the employees engaged in team. The team working of the employees will enhance performance. The collaborative working of the employees enhance the total organizational performance and makes the employees support one another to enhance overall organizational performance.
· Employee’s performance need to evaluate and find out their service gaps. 360 degree performance appraisal process would effective to evaluate employee’s performance level and undertake right strategies.
· Management of McDonald also needs to offer reward to the employees so that the overall performance of the organization would enhance.
SWOT Analysis of McDonald
According to Murdock (2012), SWOT analysis is an effective tools that applied by the company to identify its strength and weaknesses, threat and opportunities and finding alternative ways for the development of organizational strategies.
	Strength
	Weakness

	· McDonald has strong brand image 
· McDonald has international presence
· The company successfully targeted the young generation customers
· McDonald regularly develop new foods to ensure the customers get satisfied.
· McDonald recruit fresher
· It has large numbers of store all over the world
· McDonald has the 2nd largest workforces around the world among the private companies just after the Wal-Mart
· McDonald is successfully meet demand of the customers by continuously develop organizational products.
· McDonald has good financial ability
	· McDonald market share is declining continuously
· The overall sale of the organization is decreasing
· The product quality of the McDonald has also degraded
· McDonald has criticized several times for providing unhealthy products to the customers
· McDonald is facing several legal issues in recent years.
· The employees turnover rate of the organization has increases in recent years
· Cultural diversity find at the workplace of McDonald working environment

	Opportunity
	Threat

	· McDonald is continuously developing its international presence in organization
· McDonald has international presence and still it has enough opportunity for business expansion as only 1% customers are being service in organization
· McDonald has large numbers of loyal customers
· McDonald has very large numbers of customer’s base and company could easily reach to the potential customers. 
· The company has rightly focused the environmental issues to gain advantage in businesses
	· The food market is gradually getting saturated
· Very strong market players are performing in business environment
· The economy of UK is in the downward
· Inflation rate of UK is very high which makes the company take bank loan in high interest.
· Many government is targeting the fast food industry and considering the health and safety issue as major concern from the fast good industry
· The awareness of people is increasing for not having enough fast food as its calorie is high compared to other foods.


PESTLA Analysis
	PESTLE Factor
	Description

	Political Factor
	McDonald has internal presence, so the political issues of different countries greatly influence. According to Robertson (2003), the political factors are very unpredictable for the businesses and the management do not have any control over those factors. For instance the government frequently changes. The rules and regulations of the government also changes based on the current demand which might influence the operational activities of the business, like in UK the government of UK has developed several rules for the fast food industry due to the increasing obesity rate of the country. Again trade war between USA and China also create influence on the business operations. The current BREXIT issue of UK is also creating problem for the company and the company might suffer from the employment related issues as it has large numbers of European employees working in UK.

	Economic Factor
	According to Brest and Krieger (2010), the economy has very strong factors that create influence in every decision of the company. McDonald has word wide presence and the company has very strong financial ability and it could take any new business strategies any time. McDonald has to important raw materials from different parts of the world which makes the company invest more for the decrease in currency exchange rate in certain location like, recently UK currency exchange rate fallen compared to dollar which makes the company invest more for importing raw materials in UK. Again the high inflation rate of the UK economy also created problem for the operational activities as the companies has to invest more money for its operation.

	Social Factor
	According to Bolland and Fletcher (2012), the social issues needs to consider by the management of the organization for righty take business strategies. It is important for the management of the organization to take right business decision based on customer’s current needs and demand of the customers. McDonald regularly perform survey and try to find out the current market demand and develop strategies accordingly. McDonald regularly develop innovative product features and ensure that it attract customers. The bargaining power of the customers is currently low, so they are not willing to spend more for their regular needs.

	Technological Factors
	According to Chevallier (2016), the application of technology greatly impact on the businesses and the suture sustainability of the organization depends upon the right use of technologies. McDonald has developed technologies and ensure that all operational activities performed smoothly and effectively. The new technological use of McDonald has speed up the point of sale and it has minimizes the service time duration, so customers’ needs to wait for less time in queue. Again McDonald has developed the stock control device which makes the company rightly manage stock and ensure customers regularly get products. Again McDonald has developed its products packaging in a way that it could recycled. 

	Legal Factor
	According to Ray (2013), it is important to ensure the right implementation of rules and regulations so that all operational activities performed smoothly in organization. The management of McDonald follow all the rules and regulation in organization for the benefit of the employees and ensure safety and security in organization. Recently McDonald is being accuses for several legal issues which make the company unable to perform activities in organization. Government has develop new rules to all fast food companies to reduce fat elements from its product and McDonald has reduced the quantity of calories. Again McDonald is accused for hygiene issues and it needs to maintain proper hygiene. 


	Environmental Factor
	According to Brest and Krieger (2010), the businesses maintain the environmental rule to perform all its operation smoothly and achieve sustainability in business environment. McDonald has reduced the product distribution channels by increasing its warehouse numbers to ensure that its business operation produce less Co2. Again McDonald has successfully manage the firms to ensure that the eco system of the environment is being maintained properly. McDonald is serving 63 million people daily so it needs large amount of water, product packaging, napkins etc. which needs to manage rightly to ensure the safety of the environment. McDonald rightly manager organizational wastages and ensure the protection of organizational resource. The energy use of the store has minimized so it needs less energy than before.




Develop Plan for implementing solution
According to Chevallier (2016), it is important for the management of McDonald to develop time bound strategies for the businesses and ensure the goal of the organization is being achieved. McDonald follows SMART rules to perform business activities. Action plan has developed below to develop culture in organization so that employees get a friendly working environment and perform all activities smoothly.
Table 01: Action plan for resolving problem
	Tasks
	2019

	
	April
	May
	June
	July

	Develop recruitment policy 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ensure talent recruitment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cultural training to employees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finding customers satisfaction
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Action plan for the organizational stakeholders
According to Chevallier (2016), it is important for the businesses to successfully implement organizational strategies and make proper communication with all the stakeholders of the company. For smooth implementation of the business strategies the regional manager of the organization need to be communicated properly.
To
The Regional Manager
McDonalds
Subject: Implement strategies for the workplace identified problem
Dear Sir,
I am currently working at Charring Cross McDonald store and it had identified some issues that need pay attention immediately. The issues at workplace is so severe that it is degrading the service quality of the organization and damaging moral of the employees which resulted as bad customers service. The employee’s turnover rate is increasing. McDonald is focusing on large numbers of forager’s recruitment to develop its brand image as a good employers but it is minimizing the numbers of experienced and talent employees at workplace. Large numbers of employees are recruiting from different culture which is creating a problematic situation as employees from different culture are not able to developing a good relationship in them. Organization success depends on the team working and employees from different culture and not able to perform team work appropriately so the error in customer’s service making customers disappointed. It also creates negative impact on the existing workforces of the organization as the employees with poor of experience are finding that they are less prioritize and company more rely on the newly recruited employees which is creating employees switching to another company. Soon McDonald might suffer from the talent gap in organization.
I recommend few strategy for McDonald to develop its recruitment and selection process and do not rely largely on the fresher’s and it needs to develop in a way to recruit some talent and skilled employees in organization. McDonald could use the social media recruitment process to find out the right employees for the recruitment which are interested to work with the company. I recommend for McDonald to design its induction training programs in a way that employees gain knowledge in different culture and able to work properly with the employees of different culture. The ability of the employees needs to enhance for team working so the overall efficiency of the organization will improve. McDonald needs to find out their service gaps. 360 degree performance appraisal process is effective. McDonald needs to offer employees reward. Finally the safety and security of the employees needs to develop at workplace so that they will get interested to work effective.
Assess monitoring and review technique
According to Robertson (2003), success of the organization for the implementation of the organizational strategies rightly depends on proper monitoring and review of the organizational strategies. The KPI is an effective tools for evaluation.
Table 01: KPI Elements
	KPI Elements
	Description

	Customers
	McDonald needs to conduct survey and identify the satisfaction of the customers. The right implementation of the strategy will make the company able to achieve organizational goal. Management needs to develop a set of questionnaires for finding the satisfaction of the customers for receiving service from the front-line employees of the organization. The minimization of the workplace cultural issues would develop satisfaction level of the customers

	Employees
	The performance ability of employees needs to analyze frequently and provide training to develop their performance level. 

	Finance
	Management of McDonald needs to evaluate the weekly sales of the company and find out the success of the organizational strategies to improve sale volume of the organization. The development of organizational sale need to monitor. There are several financial rations that could performed by the management of the company to identify success of the implemented strategies.

	Operation
	The success depends upon the right implementation of the operational strategies. The survey result will identify the effectiveness of the McDonald employees to perform all operational activities smoothly.



Conclusion
Workplace problem is a complex problem of the organization that creates problem in organization and needs to be rightly management to ensure all operational activities of the organization is rightly managed. The report has developed the workplace problem that McDonald is currently facing. It found that the issues at workplace is so severe that it is degrading the service quality of the organization and damaging moral of the employees which resulted as bad customers service.  Employees of McDonald were not working in team which resulted as bad customer’s service delivered from the organization and business unable to achieve its goal. The success of the organization is depends on the team working and employees from different culture and not able to perform team work appropriately so strategies develop for minimizing the workplace problem. SMART rules followed for developing strategies and successful implementation of the organizational strategies. The business strategies successfully implemented and monitored to ensure the right implementation of the business strategies.
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