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 BUSINESS PLAN


III. Legal formats & Business overview

TLA Lavender Oil LTD is a small company with a small number of employees, namely 3 employees, which proposed to start a business of online marketing of the products obtained in its own production of lavender essential oil.
Limited Company is the most common form of organization, the entity can do business and conclude contracts in its own name. 
According to government legislation, the legal format of our company has two incorporation documents:
- The Memorandum that includes the members (subscribers) who formed the company 
- Articles of Association - the fundamental rules of the company, the decisions, management, control of the company, and clauses appropriate to the specifics and requirements of the company.
· The company is managed by the members who contributed proportionately to the funding of the activity;
· The company's finances are separated from the members' personal finances, and creditors can only follow the company's funds to recover debts;
·  Members detain equal parts of the company (shares) and the vote on decisions is taken proportionally to the number of shares held;
· Has a CEO who may or may not be a member of the company.
· A strict requirement specific to the limited liability company is great accounting and transparency and reporting taxable income to HMRC.
Lavender oil is obtained through a mechanical process similar to the original technique used by the ancient Greeks and improved but respecting the basic principle of essential oil production. Lavender oil has a wide area of use, in cosmetics, therapy, perfumery, and industry, that's why we focused on this field of business.
The plant is native to Bulgaria, where the conditions are suitable for cultivation, and the aroma is superior to the plant grown in other geographical areas. The sales market for lavender essential oil is estimated at over 40 million dollars, including the markets of the USA, Asia, and Europe, and the manufacturing industries are concentrated by the top five who share the total revenues.
Being engaged in trade from the beginning, the company established connections with the lavender grower for the supply of raw material, lavender seeds, and with the beneficiaries of finished products - lavender oil - buyers or consumers. 
Once the supply chain that employs other UK SMEs is established, the most important part follows - the sales market with the segmentation of the sales market into categories of buyers that have common characteristics.

V. Market Segmentation
Market segmentation is a market strategy that groups customers so that the product presented to them corresponds to their desire and demand, but also to their purchasing power.
The specifically developed business plan increases the chance of obtaining income and increasing sales.
The target market for the company includes buyers with a passion for the aroma of lavender either for domestic, therapeutic, or industrial use.
From a demographic point of view, we can sell lavender oil in congested areas such as big cities or in small towns, orders are received online.
The product is addressed to all categories of people, regardless of gender and age, but lifestyle is important. 
The offer can be specific for the female part that prefers aroma in the home, in cosmetics, in cleaning, or in aromatherapy.
According to the statistics, lavender essential oil is a product that promises, with a suitable image and an intense promotion in the virtual space, the activity will increase and respectively the income obtained.

“Global Lavender Oil Market to Reach $178.7 Million by 2030” 
“In the changed post-COVID-19 business landscape, the global market for Lavender Oil estimated at US$120.1 Million in the year 2022, is projected to reach a revised size of US$178.7 Million by 2030, growing at a CAGR of 5.1% over the analysis period 2022-2030.” (Research and Markets The World’s Largest Market Research Store, 2023)

Marketing Strategy
· Goal Setting: Although profit is the ultimate goal for every company, the short-term goal is to generate hypothetical buyers.
· Know your customers: Our product has ideal customers like any other, and we will need to know who they are and where they meet. We will choose marketing channels where entrepreneurs in general can see our ads. We will determine who our customers are and how the product will improve their lives.
· Creating the message: after we establish our objectives and whom we are addressing, we will move on to creating the ads. This is our opportunity to show potential customers how beneficial and sought-after the product is - lavender essential oil, and why we are the only company that can offer it to them.
· Defining the budget: it is about the amount allocated to advertisements if we can do them ourselves, or if we buy this service.
· Deciding on channels: a good and effective message needs the right place. We will focus on blog posts on the created site or we will pay for advertisements on known social networks.
· Estimation of success: we will have to find out if the strategy was successful and if the product was launched and known on the market.
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