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[bookmark: _Toc483354112]Introduction:
Learning is a continuous process and for developing carrier learning is necessary. In order to develop skills and knowledge we learn in many ways and there are my recognized models for identify the learning styles of different individuals. In this assignment, different issues related to personal development for employment including personal SWOT analysis, development plan, development of learning low will be discussed.


[bookmark: _Toc483354113]Section 1: Know how to identify development needs
[bookmark: _Toc483354114]1.1 Identification of own learning styles 
Definition of learning:
According to John (2014), learning basically refers to the acquisition of knowledge and skills through study and experience. On the other hand, Brown, (2016) has defined learning as the systematic process of study for attaining new and competitive skills and knowledge. Learning can also be defined as the measurable change in behavior, skills, and attitude through the study of new knowledge and experience (Smith, 2012).
Learning styles:
Learning styles differ from person to person and the learning styles that are comfortably followed or used by individuals can be identified through different recognized models for example VARK model, index learning styles of Dr. Felder and Linder Silverman etc. (Smith, 2012) According to the learning index styles model the dimensions of learning styles are considered as a continuum and in this recognized model there is one learning preference on the far left and another one the far right. The identified learning styles under the index learning styles model have been shown below:

SEQUENTIAL LEARNING STYLE
VISUAL LEARNING STYLE
INTUITIVE LEARNING STYLE
VERBAL LEARNING STYLE
ACTIVE LEARNING STYLE
REFLECTIVE LEARNING STYLE
GLOBAL LEARNING STYLE
SENSORY LEARNING STYLE

Figure: Index Learning Styles
Based on the index learning styles I am an active learner as I prefer to learn through self-trial. I also follow the intuitive learning style and prefer to understand the meaning of theoretical and innovative information (Stevens, 2008). So I generally use active and intuitive learning styles for making my knowledge enriched.
[bookmark: _GoBack]Another recognized model that can be used for identifying learning styles is the VARK model and this model classifies learners into four types and they are:

Figure: Learning styles according to the VARK Model.
According to the VARK model for recognizing my learning styles I use the kinesthetic learning style and my team member use visual learning style according to the VARK model (Kruckeberg, 2012).
David Kolb published his learning styles model in 1984 and his model gave rise to some related terms including Kolb’s experimental learning theory (ELT), Kolb’s learning styles inventory (LSI) etc. According to Kolb’s Experimental Learning Theory there are mainly for distinct learning styles and those include:
Diverging learning style (feeling and watching): This type of learner prefers to watch in spite of doing and they solve problems though the use of imagination.
Assimilating learning style (watching and thinking): People who follow this learning style focus on understanding wide range of information and are more interested in ideas rather than focusing on people.
Converging (doing and thinking): This learning style helps learners to solve practical problems. Learners can find out solutions to different practical issues though the use of converging learning styles.
Accommodating (doing and feeling): People who use this learning style prefer to depend on others for getting information rather than carry out analysis. 
1.2 A SIMPLE TECHNIQUE FOR IDENTIFYING OWN DEVELOPMENT NEEDS 
For identifying my own development needs and the development needs ofSWOT analysis can be performed for me and my team member as SWOT analysis is an effective tool for identifying personal strengths, weaknesses, available opportunities to develop skills and potential threats that may be faced because of inadequate knowledge and lack of skills (Johns, 2014).
1.3
	Personal SWOT Analysis

	Strengths 
Actual strengths: Actual strengths are those that will make me more successful compared to my competitors and my actual strengths are:
· My management skills
· Intellectual skills and
· Decision-making capability
Competitive strengths: 
· In most of the cases I become successful in making decisions quickly and effectively compared to my colleagues. 
Perceived Vs real strengths:	
I perceived myself to be able in making correct decisions in all the cases but in reality, I failed in some cases because of the lacking of critical thinking capability.
I can manage people properly and this is my real strength.
Internal factors:
Favorable culture within the organization.
Availability of experts for providing suggestions


Matching strategies: Required to match strengths to opportunities:
a) Managerial skills, decision-making capability             opportunity to be an effective manager. 




	Weaknesses 
Actual weaknesses:
· I am not efficient in thinking critically and so fail to generate new ideas
· Not efficient in motivating my subordinates.


Competitive weaknesses:
· Most of my colleagues have critical thinking ability and they can manager and motivate their subordinates to get works done but I am not efficient in these cases.
Perceived Vs real weaknesses:
I thought that I am totally unable to motivate my subordinates but in some cases I became able to manage people through proper motivation and my inability to think critically is my real weakness. 
	
Internal factors:
Lack of support from supervisors
Lack of technological advancements within the organization.
Conversion strategies: Required actions for converting weaknesses to strengths:
a) Reading materials for improving thinking capability
b) Attending conferences and seminars 









	Opportunities
Current opportunities:
· Opportunity to develop my career
· Opportunity to be an effective manager
Future opportunities: 
To participate in competitive roles within the organization.
External factors: 
Favorable laws and regulation and technological advancements.




	Threats 
Current threats:
· Good motivating skills of my colleagues and team members is currently threatening for developing my career as I will face more competition from my team members who are more efficient in motivating their subordinates. 
Future threats: 
Lack of support may create threat in developing my skills.
External factors:
Competitive job market and changing requirements of employers.Conversion Strategy: Required for converting threats to opportunities: 
a) Attaining competitive skills
b) Reading books, journals, and articles etc.










[bookmark: _Toc483354118]Section 2: Know how to develop self and others to achieve organizational objectives
[bookmark: _Toc483354119]2.1 Brief analysis of learning/development options to meet needs of self 
It is basically a process through which one can reflect on his achievements, can identify strengths and weaknesses, and can capitalize on the identified strengths and weaknesses (Leone, 2011). According to John (2014), PDP is a process through which learners learn to develop their own skills and knowledge on the basis of proper planning and within a targeted time period.
In order to analyze my personal development needs and the development needs of another team member it is necessary to follow the SWOT analysis that has already been performed (McLean, 2013). Now based on the SWOT analysis my personal development needs have been given below:
Self-development needs:
· To develop my skills for thinking critically
· To develop skills for motivating my subordinates.
Options that are available to me and one of my team members for learning or developing the required skills are:
· Options to attend training sessions, conferences, and seminars.
· Consulting with the superiors and experts.
· Reading materials for developing skills.
· Working in teams and groups.
[bookmark: _Toc483354120]2.2 Support mechanisms for the development of self

The main benefit of personal development planning is that it enables the learners to develop their own skills and knowledge and to identify their development needs (Cottrell, 2010). Supports from different people are required for developing my personal skills. Only personal effort is not enough for developing skills 
and knowledge rather support from our family, friends, supervisors, and other persons are required for making learning and development more effective and fruitful.
Family members can play important roles by supporting in my learning and development and without their support it will not be possible for me to make proper balance between my family and work life which is mandatory for making learning effective (Brown, 2016).
In addition to the contribution of family members, friends, colleagues, and classmates can also help to develop my skills and knowledge by sharing their opinions and knowledge on different important issues.
Teachers can support to overcome the barriers to learning by providing their important suggestion and providing learning materials (Bager, 2012). Superiors and experts can also help us to deal with different barriers to learning by making us able to think critically and intellectually.
IMPORTANCE OF PERSONAL DEVELOPMENT PLANING

It affords a trust  that will make individuals to identify their strengths and weaknesses and give advice to capitalize existing skills and capabilities.
Development is a progressive process in one's life. It is not impeded as long as there is a desire for it and need for it.
[bookmark: _Toc483354121]Published: 23rd March, 2015 Last Edited: 18th May, 20172.3 A development plan to achieve a learning objective for me


APPENDIX
	Objectives
	Priority
	Success criteria
	Actions
	Resources
	Target date
	Actual date
	Implementation

	Critical thinking capability
	High 

	I will be efficient in thinking critically and to solve problems effectively

	· Read journals and 
· Practically try to think critically for solving daily problems 
	Time

	30/12/2017

	10/11/2017

	This skill will help me to be successful in solving different problems that I will face in different working areas of the organization. 

	Skills to motivate others
	Very High
	I will be able to convince my subordinates.
	· Attend conferences and seminars
· Consult with experts
	Time 
Money 
	30/11/2017
	20/10/2017
	This skill will help me to get tasks done by the subordinates within short time and the quality will be high because of my motivating skill.


3.2 My personal development plan is important to develop skills and knowledge within a predetermined time and budget and my personal development plan has been given below:    2.4 Method that could be used to monitor my development






2.4 Method that could be used to monitor my development





[bookmark: _Toc483354123] Conclusion:
[bookmark: _Toc483354124]In order to build up carrier in any field development of skills and knowledge is necessary and in this assignment my personal development plan has been developed based on personal SWOT analysis. I have also described the way of monitoring my personal development plan through the use of learning log. Moreover I have also shown the development plan for one of my team members for developing his development plan.
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