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Introduction
My placement in the Holiday Inn Sunderland was a significant milestone in my career as a hospitality professional. After Level 4 I worked in the front desk and having worked at level-6 placement I am experiencing better understanding of the administrative aspect of operations. The shift of responsibility towards the data management, financial reporting, and the coordination of departments enabled me to observe how the administrative systems can maintain the overall performance of hotels.
In Level 4, I had a problem with communication and time management during busy check-in periods. Nonetheless, my present position involved precision and attention to financial activities like tracking invoices, making payroll entries, and reporting inventories. I compare the two experiences using the Gibbs Reflective Cycle (1988) to point out my learning experience and how the confidence, leadership, and accuracy could develop by means of theory and practice. I also relate these concepts to the modules I studied like Financial Management, Entrepreneurship, and Cultural Awareness theories that informed my teamwork, innovations and decision-making concepts.
[bookmark: _Toc213541440]Description
My roles at Level 4 placement mainly included guest check-ins, room allocation, and the communication between housekeeping and reception. I could easily get overwhelmed when a number of guests came at the same time and this would at times result in miscommunication or details missed. Even though my supervisors were very helpful, I did not have confidence in dealing with complaints and time management.
At my present Level 6 placement, my responsibility changed to administrative operations. I was assigned to the Hotel Administration Manager who was in charge of updating supplier information, stock orders and daily revenue reports. I was also assisting in the production of summaries to the top management and accurate data entries in the digital systems of IHG. The shift between the frontline service into the administrative role showed that even minor accounting or reporting mistakes could influence more extensive financial and operational choices. This informed me more about the responsibility that is involved in the back-office accuracy and communication.
[bookmark: _Toc213541441]Feelings
In Level 4, I tended to be anxious and hesitant. Even the minor mistakes like a wrong report of the room number of a guest or a simple forgetting of a note included in the handover log caused me to question my capability to work in a high-paced setting. I recall that I was embarrassed when my mistakes made the team slow down. The model provided by Gibbs (1988) made me understand later that the recognition of emotions is a part of professional learning.
At Level 6, the original feelings of anxiety were have evolved into calm confidence. When I started to deal with financial data I feared making costly mistakes, however repetition and feedback made me stronger and more correct. It was a supportive approach that my supervisor employed, which motivated me to own my work. This development strengthened the transformational effects of reflection in which previous distress is the source of future trust.
[bookmark: _Toc213541442]Evaluation
Drawing the comparisons of both placements, I am able to appreciate the value of each. In Level 4, my learning was focused on ‘’what’’ i.e. the way the hotel operates and what the guests expect. At Level 6, I understood ‘’why’’ such as how such processes are measured, funded, and controlled. The Financial Management module allowed me to understand that minor inconsistencies in the information can misrepresent revenue predictions and performance reports (Atrill & McLaney, 2023). I assisted in reducing the reporting errors by almost 15% within a month by verifying daily reports and making sure that an invoice is correct.
Concerning leadership, my supervisor employed a situational approach where she would provide advice on situations where I was not confident and allowing me act independently which  helped me become competent. This reflected on the model of Hersey and Blanchard (1988) according to which the leader must make adjustments depending on the maturity and readiness of an employee (Hersey & Blanchard, 1988). 
An example of administrative precision is accurate stock ordering which meant that the food and beverage department never out of stock of essential supplies which ensured a continuous flow of service. This connected to the Balanced Scorecard concept of bridging internal effectiveness and customer satisfaction (Kaplan & Norton, 1992).
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Analysing my experience, it is possible to find the influence of theory on my development. At the initial phase, there was primarily transactional leadership that was task and result-oriented. Although this was effective, it was not very emotionally engaging. During my Level 6 placement, the leadership approach of the manager was empowering and collaborative, which is similar to the transformational style that is found to improve innovation and morale in hospitality (Ye, et al., 2022).
The Entrepreneurship module helped me to realize that innovation does not necessarily mean the start of a new business. It may also relate to improving the current system (Drucker, 2014). Therefore, I proposed the application of a common Excel tracker with Google drive to use in supplier invoices. This minimized departmental overlaps and increased visibility. The fact that my idea is being put into practice and valued helped me to stay confident and supported the intrapreneurial mindset that Drucker outlined.
Cultural awareness. The administration team consisted of the people representing different nationalities, and occasionally misunderstandings occurred because of the communication style differences. Going back to the cultural dimensions by Hofstede (2011) enabled me to change my approach (Insights, 2011). I got to know that hierarchy and indirect communication were appreciated by some colleagues and some were more focused on a direct discourse. Adhering to those preferences improved cooperation and minimized tension.
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Looking back, I have grown to be a confident and analytical hospitality professional as opposed to a nervous trainee. The Level 4 experience taught me the ability to be resilient and adaptable, whereas the Level 6 placement taught me precision, initiative and leadership awareness. I learnt that administration does not only mean paperwork but it is the foundation of guest satisfaction and business prosperity.
Reflection helped me assume that I should make mistakes at an early age. The application of the Gibbs framework helped me take challenges logically by identifying problems, analysing their causes, and determining how to improve these problems.
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· Improve Financial Literacy- Take a short distance online course in hospitality finance like Cornell University eCornell Hospitality Financial Management programme to sharpen decision-making and cost-control attributes.
· Develop Transformational Leadership- Use Ye et al. (2022) to develop motivational and empowering methods to apply to others when leading them in future roles.
· Continue Reflective Practice- Keeping a weekly reflection journal based on the Gibbs model to enhance learning and emotional self-awareness.
· Advance Cultural Communication- Progress to enhance intercultural competence by means of active learning, the relevance of empathy and flexibility in international hospitality (Lewin, et al., 1939). 
[bookmark: _Toc213541446]Conclusion
I have an opportunity to critically reflect on the way my experience changed through the front-line service to administrative management and this has been possible through the Reflective Cycle by Gibbs. The learning experience based on mistakes, financial theory, and cultural aspect of teamwork gave me confidence. Every stage of reflection, including description and action, revealed that growth is a process of self-awareness, conformity, and adaptability.
Financial Management, Entrepreneurship, and Cultural Awareness theories enabled me to take administration as an analytical and people-oriented position. In the future, I will further enhance my leadership and financial management skills, which will allow me to be able to better support guests and employees. Reflection has helped me not only to enhance my technical abilities, but also to transform my vision of myself as a professional who is able to learn and lead responsibly.
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Appendix: Learning Objectives
Learning Objective 1: To improve financial and administrative competency in the hospitality operations.
· Planned Action: I aimed to gain accuracy and confidence in my dealing with revenue reports, supplier invoices and payroll documents.
· Implementation: I always compared the data entries in the reporting system of IHG and proposed the use of a common tracker in Excel to monitor supplier invoices to minimize duplication and enhance transparency.
· Outcome: I became more attentive and more precise in terms of my weekly revenue reports. I have come to realize that accuracy in administration is a direct boost of decision-making and profitability in hotels.
Learning Objective 2: To gain leadership and problem-solving skills by way of reflective practice.
· Planned Action: I emphasize on putting the theories of Management and Entrepreneurship modules into practice in order to enhance communication and initiative.
· Implementation: I applied Gibbs Reflective Cycle (1988) in order to make a weekly review of the challenges, discuss them with my supervisor, and suggest the possible solutions, including the digitalisation of reporting procedures (Gibbs, 1988).
· Conclusion: I became more confident since my proposals were listened to and taken. I also came to know that proactive leadership may come about at any level with support of preparation, empathy, and accountability.
Learning Objective 3: To improve cultural and interpersonal communication within a diverse working environment.
· Planned Action: I was planning to use the concepts of the Cultural Awareness module to become a better team player in terms of interaction with colleagues.
· The implementation: I applied the cultural dimensions provided by Hofstede (2011) to gain a better insight into the difference in hierarchy and communication style across cultures. This assisted me in changing my tone and style based on the person I was dealing with.
· Outcome: There was greater collaboration in the administrative office and improved teamwork. I learned to value inclusiveness and the connection between operational harmony and cultural awareness as well.

