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[bookmark: _Toc237026409]An Examination and Analysis of How the Early Help System is Signposted to UK Families Through Local Authority Websites
[bookmark: _Toc237026410]Introduction
Early Help is a fundamental component of safeguarding and family support services in England. It aims to identify emerging difficulties for children, young people and families at the earliest opportunity and provide support before problems escalate into more serious concerns requiring statutory intervention. The effectiveness of Early Help services depends not only upon the quality of interventions provided but also on how easily families can access information about available support.
Local authority websites are often the first point of contact for parents, carers and young people seeking assistance. Therefore, the accessibility, clarity and comprehensiveness of online information are important factors in ensuring that families receive timely support. This report examines how three local authorities, Leeds City Council, Tower Hamlets Council and Southwark Council, communicate information about Early Help and wider family support services through their websites.
The report begins by explaining the Early Help system and the importance of multi-agency working. It then evaluates each local authority website before providing a comparative analysis of their strengths and weaknesses. Finally, the report identifies which authority offers the most effective and accessible online information and provides recommendations for improvement.

[bookmark: _Toc237026411]The Early Help System
The Early Help System is not a single service but a coordinated network of services, professionals and community resources that seek to provide support as soon as concerns emerge within a family. According to the Early Help System Guide, Early Help aims to support children, young people and families at the earliest opportunity, reducing the likelihood that difficulties will escalate into crisis situations requiring statutory intervention (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
The guide emphasises that effective Early Help systems are characterised by:
· Strong partnership working.
· Shared responsibility across agencies.
· Whole-family approaches.
· Accessible support pathways.
· Early identification of needs.
· Continuous evaluation and improvement.
The Early Help System Guide highlights that Early Help should focus on prevention, resilience and empowering families to address challenges within their communities (DfE and DLUHC, 2022).
The concept aligns closely with the government's safeguarding agenda, recognising that children experience better outcomes when support is provided promptly rather than waiting until significant harm occurs. Services available through Early Help commonly include parenting programmes, family support workers, mental health support, educational assistance, youth services and financial advice.
Under the Working Together to Safeguard Children 2026 guidance, family support and safeguarding are increasingly integrated through a collaborative "Family Help" approach. The guidance states that agencies must work together to identify children's needs early and ensure that support is coordinated and child-centred (Department for Education, 2026).
[bookmark: _Toc237026412]
Multi-Agency Working
Multi-agency working refers to professionals from different organisations collaborating to support children and families. These organisations may include:
· Local authorities.
· Schools and colleges.
· Health services.
· Police.
· Housing services.
· Voluntary and community organisations.
· Child and Adolescent Mental Health Services (CAMHS).
Working Together to Safeguard Children 2026 identifies multi-agency working as essential to safeguarding children and promoting their welfare (DfE, 2026). Effective multi-agency arrangements enable information sharing, coordinated assessments and integrated support planning.
The guidance promotes a child-centred approach in which agencies share responsibility for identifying needs and delivering intervention. Multi-agency working helps ensure that families receive comprehensive support rather than fragmented services delivered independently by different agencies.
The Early Help System Guide similarly highlights that successful Early Help depends upon collaborative working between professionals and services. Families often face multiple and interconnected difficulties, making coordinated responses essential (DfE and DLUHC, 2022).
Consequently, local authority websites should clearly explain available services, referral pathways and how agencies work together to support families.

[bookmark: _Toc237026413]Evaluation of Leeds City Council Website
Leeds provides extensive information about Early Help through both the council website and the Leeds Safeguarding Children Partnership website.
One notable strength is the clear explanation of the Early Help philosophy. Leeds explains that Early Help should provide "the right support at the right time" and emphasises that intervention should begin early in the life of a problem (Leeds City Council, 2024). The website describes a graduated model of support ranging from universal services to targeted intervention and statutory services.
The council also provides significant detail regarding Family Hubs. Families can access information about hub locations, services available and professional teams working within the hubs. The website clearly explains that Family Hubs bring together professionals including social workers, mental health coordinators, SEND specialists, domestic abuse coordinators and police officers.
Another strength is the emphasis on partnership working. Leeds repeatedly reinforces that "Early Help is everybody's business" and explains how schools, health professionals and community organisations contribute to support provision.
Additionally, the website provides practical guidance for both professionals and families, including referral pathways and information about support services.
However, some weaknesses exist. Information is distributed across several webpages and separate websites. A parent unfamiliar with safeguarding terminology may need to navigate between council pages, safeguarding partnership pages and family hub resources before gaining a full understanding of available support. This fragmentation may reduce accessibility.
Overall, Leeds offers detailed information and demonstrates a strong commitment to explaining Early Help processes and multi-agency working.

[bookmark: _Toc237026414]Evaluation of Tower Hamlets Council Website
Tower Hamlets presents Early Help information through both the council website and the Family Information Hub platform.
A major strength is accessibility. The website uses straightforward, family-friendly language that clearly explains what Early Help is and who can access it. Families are informed that Early Help is available from pregnancy until a young person reaches 19 years of age, or 25 where SEND needs exist (Tower Hamlets Council, 2025).
The website effectively distinguishes between universal and targeted services. Examples are provided, helping families understand where they may fit within the support system. This practical approach reduces confusion and increases self-referral opportunities.
Tower Hamlets also places Family Hubs at the centre of its online offer. The Family Information Hub provides access to:
· Parenting support.
· Pregnancy services.
· SEND support.
· Employment support.
· Mental health services.
· Community resources.
Another significant strength is ease of navigation. The Family Information Hub acts as a centralised portal where families can find information, search services and access support pathways without navigating multiple websites.
Furthermore, the website outlines specific referral mechanisms and provides a clear explanation of Early Help Assessments and coordinated family support.
One potential weakness is that the website focuses heavily on service directories and practical information while offering less detailed explanation of multi-agency safeguarding arrangements than Leeds. The strategic safeguarding context is less visible for families seeking to understand how agencies work together.
Nevertheless, Tower Hamlets provides highly accessible, user-friendly information and makes support services easy to locate.

[bookmark: _Toc237026415]Evaluation of Southwark Council Website
Southwark Council provides information about Early Help through its main website, Local Offer pages and safeguarding partnership resources.
A key strength is the clear distinction between universal Early Help services and targeted Family Early Help services. Families can easily identify whether they require general community support or more intensive intervention.
Southwark provides a comprehensive list of universal services including:
· Parenting support.
· Health visiting.
· School nursing.
· Youth services.
· SEND support.
· CAMHS.
· Domestic abuse services.
· Family hubs.
The website also promotes its Family Early Help service under the principle of providing "the right help, at the right time, in the right place" (Southwark Council, 2024).
Another positive feature is the detailed explanation of specialist support services. Information is available regarding referrals, parenting programmes, education support and integrated CAMHS provision.
However, there are weaknesses in accessibility. Relevant information is spread across multiple platforms including the council website, Local Offer website and safeguarding partnership pages. Users may need to move between various sections to locate complete information.
Compared with Tower Hamlets, the structure is less intuitive and requires more navigation. Compared with Leeds, the strategic explanation of Early Help and its underlying principles is less detailed.
While Southwark provides a broad range of information, the user journey for families could be simplified.

[bookmark: _Toc237026416]Comparative Analysis
All three local authorities demonstrate compliance with national expectations outlined in the Early Help System Guide and Working Together to Safeguard Children 2026. Each website promotes prevention, family-centred support and collaborative working.
[bookmark: _Toc237026417]Leeds Strengths
· Strong explanation of Early Help principles.
· Detailed description of multi-agency working.
· Comprehensive information about Family Hubs.
· Clear safeguarding context.
[bookmark: _Toc237026418]Leeds Weaknesses
· Information spread across multiple websites.
· Navigation can be complex for families.
[bookmark: _Toc237026419]Tower Hamlets Strengths
· Highly accessible language.
· Centralised Family Information Hub.
· Strong signposting to support services.
· User-friendly design and navigation.
[bookmark: _Toc237026420]
Tower Hamlets Weaknesses
· Less detailed explanation of safeguarding structures and partnership working.
[bookmark: _Toc237026421]Southwark Strengths
· Broad range of services clearly identified.
· Good distinction between universal and targeted support.
· Strong information on referral pathways.
[bookmark: _Toc237026422]Southwark Weaknesses
· Fragmented information across multiple sites.
· Less intuitive navigation.
· Limited explanation of strategic Early Help approaches.
Comparing the three authorities against the principles outlined within the Early Help System Guide, Tower Hamlets appears strongest in accessibility and ease of use, while Leeds excels in strategic clarity and explanation of multi-agency working. Southwark offers comprehensive content but is comparatively weaker in presentation and navigation.

[bookmark: _Toc237026423]Conclusion and Recommendations
The review demonstrates that all three local authorities have made significant efforts to communicate Early Help services to families. Their websites reflect national safeguarding expectations and highlight the importance of early intervention, prevention and partnership working.
However, differences exist in how effectively information is presented.
Tower Hamlets Council appears to offer the most effective and accessible online information overall. The Family Information Hub provides a centralised and user-friendly gateway for families, using clear language and practical signposting to services. Families can quickly identify support available and access relevant resources without extensive navigation.
Leeds ranks second because of its excellent explanation of Early Help principles and multi-agency working. However, information fragmentation reduces accessibility.
Southwark provides comprehensive information but would benefit from a more integrated and streamlined approach to website navigation.
[bookmark: _Toc237026424]

Recommendations
1. Leeds should consolidate Early Help information into a single family-focused portal.
2. Tower Hamlets should provide more visible explanations of safeguarding partnerships and multi-agency working.
3. Southwark should simplify navigation and reduce duplication across websites.
4. All authorities should continue improving accessibility features, including multilingual resources and simplified family guides.
5. Greater use of visual pathways, videos and interactive tools could improve family understanding of support options.
By implementing these recommendations, local authorities can strengthen the accessibility and effectiveness of their Early Help systems and ensure that families receive the support they need as early as possible.
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Example In-Text Citations Used
· Early Help is a network of services rather than a single intervention (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
· Multi-agency working is central to safeguarding children (Department for Education, 2026).
· Leeds promotes the principle that Early Help is “everybody’s business” (Leeds City Council, 2024).
· Tower Hamlets aims to provide support at the earliest point challenges emerge (Tower Hamlets Council, 2025).
· Southwark promotes “the right help, at the right time, in the right place” (Southwark Local Offer, 2024).
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