Tutorial Sheet 4:  Building the Team (1)

1.  To what extent do you regard leader-member relations[footnoteRef:1] as critical to successful leadership?  Explain your thinking using examples (historical, from popular culture, etc.) and your own prior experiences. [1:  Leader-member relations: The degree of confidence, trust and respect subordinates have in their leader] 


2.  On your PC or smartphone, read the short notes on appraisal presented at:
http://www.skills.archwayconsultants.co.uk/Appraisal/Index.html
To what extent do you see appraisal as a significant tool in the process of building a team?  Are there particular aspects of it, or particular approaches to the appraisal process, that lend themselves to creating a team ethos?

[bookmark: _GoBack]3.  As preparation for the next session, using the Robbins Organizational Behavior textbook[footnoteRef:2] section on leadership, read the sections on Contingency theories, Leader-member exchange theory and Cross-cultural leadership styles (pp 406 – 413 in the Fifteenth Edition, also included in other editions). [2:  S Robbins, T Judge, “Organizational Behavior, 15th Edition”, Pearson, ISBN 0-273-76529-9] 

