
PROFESSIONAL SKILLS AND HEALTH AND SAFETY IN CONSTRUCTION
Health and Safety Professional Body Report



Overview
In this report I will provide some background information on the health and safety risk faced on construction sites daily as well as information and arguments on why I believe it would be beneficial to register with a professional health and safety body and how doing so may provide great value to our company. I will also provide a development plan for myself and the areas I believe are key to my future development. 

The Hazards
The importance of health and safety is paramount on construction site and being familiar and competent with modern health and safety practices is paramount in today’s world. Construction sites are some of the most dangerous workplaces in the world and accidents whether they are big or small should be avoided at all costs, a high number of accidents not only lead to potentially life changing injuries for employees, but if it is found to be the fault of the employer, this can lead to lawsuits and fines for the company as well as damaging the reputation. A poor reputation can make it very hard not only for the company to attract employees if they have a poor site safety record as people do not want to go to work knowing they are at an increased risk of being in an accident than if they were working for a different company, but it will also make it more difficult for the company to secure contract and work as clients are becoming more aware and concerned with the health and safety records of the contractors they employ as it can also negatively effect their reputation because they should ensure that the companies they are employing operate in the safest manner way possible. Between 2020-2021, the Health and Safety Executive (HSE) reported 142 workers were killed in accidents, 39 of these being in construction – the highest of any profession, out of these 142, 35 of the fatal injuries occurred from falls from height. ( sourced from the HSE website – www.hse.gov.uk) 

Falls from height are one of the most common causes of injury in construction along with trips and falls, although working from height will never be 100 percent safe, there are ways to minimise the risks of working from height to reduce the risks of injury to as low as possible. The best way to reduce the risk of working at height is to eliminate the activity all together, individuals leading the project such as the managers and foremen should be able to identify where they are able to eliminate the need for an individual to work at height if there is another, safer way to do the job. However, this is not always possible so anyone that has to work from height should be competent, professionally trained, and ensure they are up to date with the risks and ways to always minimise the risks of their job, this goes for all construction professions not just those working at height. Employers are required by law to provide all training and PPE required to their employees, but employees and employers could go one step further and join a professional health and safety body to ensure they are always as safe as possible which, in turn can help to reduce workplace accidents, and improve the reputation of the company they represent.


The Institution of Occupational Safety and Health (IOSH)
IOSH is one of the largest health and safety bodies in the world with over 40,000 members worldwide – (IOSH website - https://iosh.com). They provide health and safety courses for all levels of business hierarchy from site operatives, to site managers, all the way up to executive level as well as offering a level 3 course. By becoming a member of an organisation like IOSH provides you with hundreds of training courses on health and safety to ensure you harbour as much knowledge as possible and are as safe as possible on the job. The IOSH also provides the ability for companies to sign up and provide courses to all employees at the company. 

By offering these types of training course to the company, we can give ourselves a massive advantage over competitors in multiple ways:

· Favourability with clients - our clients are becoming more aware of what kind of companies us and our competitors are with social media and the internet becoming so vital in our day to day lives, clients are becoming more concerned with our practices and something like IOSH courses could give us an upper hand against our competitors. It may not seem like a big deal but if clients see that we provide all our staff with specific health and safety courses, it shows them that not only do we value or employees, but also our sites and clients as we want to minimise injuries as much as much as possible.



· Appeal to potential employees – I believe that these courses will help us to attract the best employees as it shows that we value their welfare as we are going above and beyond what is required of us by law to ensure that they are always as safe possible making our company an ideal place for employment. This should result in employees torn between what company to choose picking us as we can provide them with more qualifications because of the training courses we provide as well as them being valued which can result in higher efficiency from the employee. These employees will then begin to think more quickly and efficiently when it comes to health and safety hazards and find ways to avoid the hazards which can only be a positive as it means there is less potential for accidents to occur on our site which can only improve our company’s health and safety records.


· Improved health and safety records – By keeping our employees updated with health and safety courses often as opposed to once and then them forgetting about it, it is constantly in the back of their mind during any task that they do. From the design stage where project managers etc can find ways to minimise the risk before the project even starts, to operatives working on site once the project has started ensuring that they do simple things like check their harnesses before clipping on to scaffolds and ensuring their tools are not obstructing paths, all of this will help us to reduce our accident figures and make our sites a better and safer place. The HSE can shut down any site they deem unsafe for operation which can obviously have major negative effects on the company’s profitability as our company will have to cover any costs that occur because of the site stoppage. 

From the information I have presented it is clear to see that joining these types of organisations can add immense value to our company whether it be an individual myself who can become an advocate for health and safety all around the company and pass it on to others, or the whole company getting involved with a professional body such as IOSH as this will ensure that employees are always on top of health and safety on and off site. Improving our health and safety records is a vital target for our company to pursue due to it becoming more and more important on todays sites, registering with a health and safety board will give us the upper hand to ensure that potential for accidents on our site is minimised and set us in good stead to bring down the construction accident fatalities.

 



Personal Development Plan 

	Name:  Jack Goodridge

	Job role and responsibilities:  Trainee Quantity Surveyor 

	Review of learning needs 
	Development plan 

	Reference 
	In what area do I need to improve my performance? 
 
	What do I need to learn to achieve this? 
	What will I do to achieve this? 
	What are the likely resources and support that I will need? 
	How will I evaluate a successful outcome? 

	Communication
	I need to have more input in meetings as I believe I can provide some useful suggestions that could help with our current project. 
	Have more confidence in my knowledge and give my opinion even if it may not be correct as I am still learning.

	Try and develop my relationships with the colleagues I work with as this will improve my confidence and if they know me, they are more likely to try and bring me in to the conversation as I may be able to provide a different insight. 
	-time 
-confidence 
	I can communicate with my line manager and my supervisor to get their thoughts on how they think my communication is improving in meetings and in general.

	IT Skills 
	My ability to use Microsoft excel as it is one of the most important programmes for my job role.
	I need to learn key formulas and how to create spreadsheets that can be used to create documents such as valuations for our projects.
	Ask my employers if I can attend some training courses as well as sign up for some myself. I could also watch YouTube tutorials and ask my senior colleagues for help as they have a lot more experience than I have. 
	-training courses
- support from my workmates 
 


	 When I can carry out more tasks on excel and become familiar with the important foundations of the application as well as job specific formulas and working methods. 

	University work
	Make the most out of university to help in my apprenticeship 
	Explore outside of my lectures so that I can gather as much knowledge on specific areas of my course that I will begin to use every day in my job as I progress further.
	Explore course specific reading lists as well as making a note of topics that I think are likely to be significant and useful for me not only for my coursework but also for my job.
	-university library 
-the internet
	Monitor what I am studying closely and recognising when I am using it in my apprenticeship and also ensure that I am doing my best to include the reading list in my assignments as much as possible. 

	Contracts in work 
	I need to improve my understanding of job specific contracts such as K38s and M15s as these are vital as part of my job role and must be issued to every subcontractor we employ.
	I need to learn the important terms of the contracts to ensure that I am issuing the correct contracts to subcontractors and not signing anything that is not necessary.
	Speak to senior staff members and ask them questions on the specific contracts as they will be able to guide me on what I need to do. I should also read up on the internet about the contracts as this will help me to improve my understanding.

	-time 
-help from workmates

	I could ask others if I am able to prepare the documents for contractors and then ask them to make sure they are right before I issue them to the subcontractors.
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