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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 


1. Public order

2. Partnership working

3. Domestic Violence


 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

 
     
 

	Med 
5-7 

 
    
 
    

	High 
8-10 

 
    8
 
    9


   10

	Low 
1-4 

 
         
 

	Med 
5-7 
 
  
    5
 
    6


    8

	High 
8-10 

  

 

	1. Public Order – An area to which I believe I require more knowledge on would be dealings with public order and how such incidents are dealt with. Although I have a small amount of knowledge in regard to the public order legislation and the offences, dealing with such incidents have not been regular enough for myself to feel confident with. In order to improve this aspect of the job, I have applied to join PSU to embrace and put myself into the environment whereby I am more likely to encounter public order and the means of how the issues are dealt with. This move has enticed me to want to learn more about the offences and to obtain a greater understanding of what is expected of myself when presented with the issue. This move will eventually enable me to build upon my confidence and have a wider view and better approach to the incidents. Building my confidence is crucial for me to become a better police officer and to better equipped when dealing with public order incidents. I am very driven and always try to be better year on year, I enable this progression by placing myself into departments or incidents whereby I am able to observe and witness the on-goings to allow me to absorb the best aspects and allow me to learn from it. I learn best by doing the role and making mistakes, by placing myself into an environment whereby I am very likely to come across such issues, this will enable me to learn first-hand and increase my knowledge base and confidence.



2. Partnership working – This aspect of the job is vital to serving the communities and ensuring the most vulnerable are well protected and safe. Although this aspect of the job is extremely vital and plays a significant part within the incidents we attend. I do not have a good enough understanding of the on-goings and the work it takes to ensure the ones we aim to protect are fully supported from the agencies we work with. As a result of this, I have requested and have now been placed onto a 6-month secondment onto the NPT (Neighbourhood Policing Team) department to expand and gain the knowledge and workings of partnership aspect. This knowledge will enable me to build upon the contacts within the services we use, allow me to provide a better service to the victims of crime and help protect the community to the best of my ability. The other aspects of this role will allow me to engage with members of the community, get a better understanding of their needs and expectations and allow me to actively work with them to prevent any further crime. This will also enable me to work with the courts system in terms of warrants in order to show the communities the active work that is being put into protecting them from criminals and making their community a safer place to live.



3. Domestic Violence – This aspect of the role is one that I have been met with on several occasions. Domestic abuse is the most common call that is reported in the area to which I work. I witness the same people call on a daily basis in terms of domestic abuse. As a result of this, my understanding was very vague, and I only understood the aspects that I would regularly deal with. However, once the incident was had been dealt with and passed on, there was no further input from myself and the only input I would have was the next report the individuals would make. Having researched and studied domestic abuse and its elements within the workbooks and essays, it has broadened my knowledge of the issue and given me a better understanding of the different aspects of domestic abuse. I have completed a placement within the Domestic abuse unit to understand their role and the support that they give to the victims; however, I am looking to learn more about the topic and what measures are put in place to help the victims of repeated domestic abuse and the impact factors that play to prevent the victims from leaving their abusers. This aspect of the role will also be integrated with my secondment onto NPT. This move will allow me to conduct follow up and welfare checks on the victims and allow me to gather further information and provide this extra added information to the third-party agencies in order to better protect, support and assist the victims. Domestic abuse is a very broad and complex subject which requires a lot of time and patience to fully understand the on-goings within an abusive relationship and what can be done to help the victim understand. By broadening my knowledge and understanding of abusive relationships, it will enable me to better support and prevent future domestics and prevent victims becoming repeat victims of abuse.


	SKILLS 
 

1. Response driver

2. MOE (method of entry)


3. Stinger

4. D1 driver

5. Taser trained
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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    10

	Low 
1-4 









     1

	Med 
5-7 
	High 
8-10 

    8

    8


 
    8

    

    8

	1. I am now a response driver that allows me to drive on blue lights to calls and exceed speed limits. This aspect of the job is highly important to ensuring the safety of the victims by attending the incidents as quickly and safely as possible. Exceeding the limits can only be done where there is justification for it. I have been a blue light driver for 1 year and this skill I have acquired allows me to protect and serve the public on a much larger scale by allowing my attendance at the calls to be quick as well as safe. This is a skill that is used on a daily basis and ensuring the skill is used correctly, it has proven to be an essential tool.

2. MOE – This is a skill that I have longed to acquire with the ability to use this skill recently being granted to me by completing a course. As such, I am now able to use specialised tool to assist with forcing entry into addresses that require addition force. This a skill that is very handy to have and a skill that I have used on several occasions. This skill has expanded my knowledge on the types of force that we can use based upon the information and situation presented to me. This skill will allow me to assist and protect the public on a wider scale and allow me to take action immediately instead of waiting for a specially trained officer to assist.

3. Stinger – This skill is another that I had longed to complete and one that I was extremely excited to do. The stinger course allows me to assist traffic officers in bringing criminals to a stop by assisting with stopping vehicles. This skill will assist me not only with the community safety but also to assist me with joining the traffic department. This skill is extremely useful at stopping dangerous drivers from putting innocent people at risk; however, it is a skill that I am yet to use.

4. D1 Driver – This skill is one that I am in the process of completing. This skill will allow me to assist with driving the larger vehicles that maybe required when an incident occurs. The number of D1 drivers in the police is significantly low and one that is being rolled out to obtain more drivers to assist with transportation. 

5. Taser trained officer – I am a taser trained officer and allowed to carry taser whilst on-duty. This skill is a very hard skill to obtain and requires officers looking to complete the course to go through a vigorous training programme. This skill is one that has been used once; however, the drawing of the taser has been used on several occasion with the results being compliance rather than having to discharge the taser. This is a very useful tool but one that everything MUST be done correctly and ethically.


	EXPERIENCE 
 
 
 
1. Role of a police constable
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


    10

	Low 
1-4 
	Med 
5-7 
	High 
8-10 


    8

	1. Role of a police constable – Since beginning my journey as a PC it has been a rollercoaster of highs and some of lows. The learning and development have been once that has widened my knowledge of several topics and also provided me with a different viewpoint when approaching incidents. The experience I have built over the past 3 years has superseded my expectations. The knowledge I possess now is far greater than what I expected, and the experience has also provided me with the same view. The three years have come with both their problems inside and outside of work and the pressures of both have certainly tested my level of confidence and self-evaluation. It has been overall a very testing but beneficial experience which has provided me with more highs than lows. It has also enabled me to enjoy the role to its fullest and allowed me to carry out my dream job to its fullest.





TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.
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Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 01/11/2021



TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.


6000 words (+/- 10%: include your actual word count at the end of each section)





Aim
The aim of this essay is to critically analyse the social, political, and strategic drivers that impact the police service upon responding to policing incidents. In order to critically analyse these impact factors, I will be referring to an incident I attended and played a significant role in. Throughout the essay I will make references in response to the chosen incident whilst exploring the impact factors alongside research findings outlined by numerous theorists. I will then evaluate the incident in detail to include these findings within the conclusion.

Incident
This incident relates to domestic violence, damage, harassment, and assault.
[bookmark: _gjdgxs]An incident had been reported to the police involving an ex-partner who had previously been abusive to the victim and was heavily involved in substance misuse. On this occasion the ex-partner had attended the victims home address, assaulted her and caused damage to her personal belongings. Both the victim and ex-partner were well known to the police and had previously had their child removed and placed into care. Since then, the mother had been making attempts to gain contact with her child, but this had the caveat that there was no association with the ex-partner.
Due to this the ex-partner has begun to harass the victim in order to prevent her access to their child. This was reported to the police which resulted an on-going investigation and conditions being placed upon the ex-partner to prevent contact with the victim and attendance at her address to ensure that she was safeguarded. 
On this particular incident, the report had been made to the police by the victim who had stated that her ex-partner had attended her address and was heavily intoxicated. Whilst at the address, the ex-partner has accused the victim of cheating and has begun to damage and destroy items within her home address. In an attempt to prevent the ex-partner from causing any further damage and worried for her safety; she has called the police and attempted to stop him. However, due to the ex-partner’s intoxication, his aggression continued to escalate. In an attempt to get the ex-partner out of her address, she has tried to push him out which resulted with the ex-partner assaulting her and seeing that the victim was on the phone to police, he had grabbed her phone, thrown it to the floor and smashed to prevent any further contact with police. 
The police control room has informed all officers covering the area in which the domestic incident was on-going, I advised the control room that my colleague and I were able to attend the address. Due to the severity of the call, the previous domestic markers and on-going investigation, the incident was graded as an emergency, so I attended on blue lights in order to get to the location as quickly and safely as possible. 
Upon arrival at the location, I could see the female outside the address, she appeared to be extremely emotional. I approached the victim, she immediately informed me that she was COVID-19 positive. Due to this I limited my contact with the victim, we remained outside the address and maintained a 2-meter gap between herself, my colleague and myself. The victim informed us that the suspect had fled the address had stolen money, a house key, and other belongings from her. So further officers were requested to assist with locating her ex-partner, two arrived at scene and remained with the victim whilst I searched for the suspect. However, due to the lack of police officers available, sourcing extra assistance was difficult, colleagues eventually assisted with the search, they located the ex-partner on a dual carriage way attempting to flee the area. I attended the last know location and upon arrival I witnessed the ex-partner fighting with my colleague and biting another in an attempt to flee. I immediately assisted my colleagues who needed extra support in detaining and restraining the male, I then arrested him, and he was taken to custody where his detention was authorised. 

Social drivers
This section aims to identify the influences of social drivers in relation to the chosen incident. There will also be a discussion of how these influences affect the employment of modern-day policing and the difficulties they present. 
In reflection of the incident, it was unanticipated that the domestic argument would result in the ex-partner assaulting a police officer. In comparison to the introduction of Policing in 1829, modern day expectations and behaviours of the public have dramatically changed. Modern society compared to one hundred years ago is significantly different and unrecognisable, which is why policing strategies are continuously being adapted. 
The most recent social driver that has impacted society and the social aspects of the general public as well as the police relates to COVID-19. During the COVID-19 pandemic, heavy restrictions were placed upon all members of the public resulting in isolations that massively impacted on the lives of the public. An independent review published by The British Academy (2021) identified nine significant areas the pandemic that had affected along with the view that these effects will have a long-lasting impact on society. These areas include:
· Local communities
· Trust within the government
· Geographic inequalities
· Structural inequalities
· Health problems
· Mental health
· The economy
· Unemployment
· Education

The report outlined how the pandemic created a series of social, economic, and cultural issues with the effects being long lasting. The report also summarised that COVID-19 exacerbated existing inequalities within the society, whilst simultaneously increased the level of vulnerabilities within the community. With COVID-19 spreading its impact not only globally but within a series of interconnected aspects that link modern day society, it is clear that the presence of COVID-19 had influenced and escalated many underlying issues that the police are presented with and aim to extinguish.
During this incident the ex-partner was extremely intoxicated and under the influence of some form of substance which was believed to be alcohol and drugs, this caused the incident to become extremely unpredictable and hostile. The victim confirmed that the ex-partner’s temperament would alternate between calm, irrational and angry. 
 A study conducted into the effects of COVID-19 on members of the public identified that during the pandemic, advised that substance abuse had increased by 13% which related to existing and new users. It was reported that the likely cause of the increase of substance misuse was by stress relating to COVID-19. The findings also identified an increase in the deterioration of mental health within individuals. The figures suggested that 41% of people confirmed they suffered from depression and 11% confirming that they had suicidal thoughts (Panchal, Kamal, Cox and Garfield, 2021). With the pandemic having a large impact of the daily living lives of the public, all forms of social contact were halted with restrictions preventing any form of socialising. 
Although it cannot be confirmed if the ex-partner’s actions were a result of the added pressures of the pandemic, it could not be entirely ruled out. 
A poll of two thousand men aged between eighteen and fifty-one established that 42% of men confirmed their mental health had been negatively impacted by the coronavirus pandemic, however the poll also confirmed that over 56% of men were suffering from anxiety (Wright, 2020). 
A further study conducted by Louis Jacob et al, (2021) identified that during the COVID-19 pandemic the consumption of alcohol was prevalent with a suggested figure of 17% of six hundred and ninety-one adults who were surveyed confirming they increased their consumption of alcohol. This figure accounts for one in every six adults within the UK. The findings also established that the presence of poor mental health was significantly higher among adults who had increased their daily alcohol consumption, compared to those who had not. With the knowledge of this research highlighting the significance of alcohol consumption, poor mental health and the pressures of social lockdown instigated by COVID-19; it could be proposed that the actions of the ex-partner to attend the victims home address and later assault a police officer were a combination of several social and personal factors.
With the topic of COVID-19 highlighting a severe increase of substance misuse and mental wellbeing deterioration, other social aspects severely impacted by the pandemic relates to domestic violence and the vulnerability factors that surrounded the victims. Domestic violence continues as an issue   which the police are trying to tackle; however, this continues to occur along with victim vulnerability growing ever more significant.
An article written by Shalini Mittal and Tushar Singh (2020) acknowledges that the introduction of a pandemic has led to the collapse of social infrastructures which ultimately led to a surge in social weaknesses and struggles. The article also highlights the importance of online services and that the access to such services requires further work and progression allowing the vulnerable to obtain the support they require even during the most challenging of times.
Anant Kumar (2020) states within his findings that domestic violence during the COVID-19 pandemic has resulted in 245 million women globally aged between fifteen and forty-nine have been subject to sexual and/or physical violence, with the preparator being an intermate partner. Kumar also outlined that recent data established that domestic violence towards women within a domestic setting has increased by 30%. This data has confirmed and delineates the social impact that the pandemic has created on the public as well as the added difficulties the vulnerable are having to encounter. 
Reflecting on the initial phase of the incident when the female confirmed she had received a positive result for COVID-19, immediately this placed the female in a vulnerable situation. There were several factors increasing her vulnerability including the COVID-19 isolation, which lead to lack of immediate contact and the absence of support from her usual support networks. This provided the ex-partner with the perfect opportunity to make any advancements that he may had been considering. Although it is not known what the ex-partners intentions were and whether he may have had knowledge of the victim’s vulnerable state, summarising the event makes us consider whether he had pre-planned to attend the victims home address after knowing of her exposed vulnerability. Summarising the incident emphasises the seriousness of how a pandemic can have a rippling effect on the vulnerable within communities and how these can be accelerated and exploited. It also supports the review and claims made by The British Academy (2021) of the increase risks to the vulnerabilities within the community.
As the victim was suffering with COVID-19, this was an extra consideration for my colleague and when attending the address, it was realised the difficulties it brought alongside it. Although when we arrived the ex-partner had left the address, contact with the victim was kept to a minimum due to the risks of potentially becoming infected with the virus. The minimum contact prevented the victim from fully accessing the network of support available due to the level of contact that could be made when someone was infectious with COVID-19. Although services can be accessed via the internet and telephone, being unable to support victims in-person signifies the social challenges that are presented to both the police and the victims. 
It is also important to note that during the COVID-19 pandemic; assaults on police significantly increased with figures stating at least one hundred assaults were taking place every day throughout England and Wales. The assaults consisted of deliberate spitting and coughing at officers with the true figures unveiling a total of 36,969 incidents which accounted for a 20% increase over the previous year since the outbreak commenced. However, the total number of assaults on police without injury and incidents that lead to injuries also noticed; a significant increase in reports with a total of 21,734 incidents without injury accounting for an increase of 21% over the previous year, and incidents leading to injury increased by 1% with a total number of 11,235 incidents (Savage, 2021). Figures suggest that the number of assaults on police officers is beginning to rise. A report by Sam Francis (2020) identified the same findings as Savage (2021) whereby police assaults are increasing; however, the findings by Francis outlined the causes of police assaults related in the main to protests and far-right groups along with unlicensed music events. The report also clarified the effects and impact the assault have on police officers highlighting that they are likely to suffer long-term effects due to this. 

Political impact/drivers
Policing strategies and behaviours are governed by political guidance, legislation, and policing policies. In order for a police constable to exercise his duties correctly and lawfully, an understanding of the laws, legislation and policies is required. With the increase of technological advancements and the use of social media becoming widespread amongst the public; the spotlight has never been placed upon the police as greatly as it is today. From a political standpoint, it is the laws and legislation that allow the police to act upon criminal enterprises, law breakers, perpetrators and enable protection for the vulnerable to be adopted. Adapting to the changing times also allows the police to ensure that the development of new crimes is averted with the introduction of new and/or amended laws and legislations to support police enforcement. 

An example of how political drivers have aided with tackling crime can be identified within cohesive and controlling behaviour and the introduction of legislation to lessen the gap within law. The act of controlling and coercive behaviour is a form of domestic abuse which involves family members or current and/or former intermate partners. The introduction of the offence was announced in 2015 under Section 76 of the Serious Crime Act. Although this offence originally only covered victims who live with the perpetrator, its introduction has shown a rise in prosecutions under this offence with 309 cases reaching the Magistrates’ court. However, the increase in cases relating to coercive and controlling behaviour has continued to rise year on year. This rise assisted the amendments that were made to the offence which included removing the co-habitation element. Under previous legislation, it was required that the victim had to live with the abuser in order for the behaviour to be deemed as controlling; however, this gap within the law identified that although in some cases ex-partners were not living with one another, the victim could still be controlled without the perpetrator breaking any laws or legislation. This amendment meant that the offence could be committed whether the victim lived with or apart from the perpetrator. This allowed for further protection for victims whilst simultaneously closing the gaps within the offence that previously protected the perpetrators. Since the introduction of the amendment, recent findings have identified a 23% increase in prosecutions for this offence (Home Office, 2021).
Other aspects of political awareness to tackling crime involves new formations of criminality and adaptation to ensure the new age crimes are immediately prevented from becoming an issue on a larger scale. As with coercive and controlling behaviours, the removal of the co-habitation element allowed for victims of such crime to be further protected. Other new laws introduced to further protect victims of crime relate to revenge porn and non-fatal strangulation (Atkins and Buckland, 2021). Each of these new laws are covered under the Domestic Abuse Bill which in essence provides the opportunity to widen and strengthen the response to domestic related crime and ensure the protection of all victims. 

The most significant driver of political change that has been witnessed within the UK was the introduction of Claire’s Law. This was a result of a female known as Claire Wood, a female victim of domestic abuse and one who was killed by strangulation and set alight by her ex-partner George Appleton. A report by Jamie Grierson (2015) confirmed that George Appleton was well known by the police and had a significant number of offences against his name for domestic related abuse towards women. Now this new useful tool provides potential victims of domestic abuse, access to information relating to their current or potential partner, disclosing any violent history relating to domestic abuse or violent acts. The report outlined that upon its introduction, 3,760 applications were made to the police. During 2012 and 2013 the police received 269,700 reports of domestic abuse within England and Wales to which seventy-seven of those reports resulted with the death of the victim. 
By utilising a tool that has the power to enable women to make decisions based upon a current or potential partners’ past experiences, it allows the likelihood of future domestic abuse to be averted. It empowers the applicant to make decisions that is possibly able to save lives and protect them from becoming a victim of domestic abuse. This available tool aids the police in significantly lowering the number of domestic incidents by preventing future abuse of unsuspecting partners by stopping the issue at the source. 

A political driver that has negatively impacted upon the police and was the decision made in 2010 whereby Theresa May whilst Home Secretary agreed to cut police budgets by 18%. A report by Alan Travis (2017) outlines the aftermath of the decision reduced police numbers in 2009 from 144,353 within England and Wales to 122,859 in 2016. More recent reports covered within an article by Rachel Schraer (2019) also confirmed that the number of police community support officers (PCSO’s) have fallen by 40% under the planned cuts. Although in an attempt to defend the decision to cut the budget to the police forces within England and Wales, Theresa May outlined that the decline in police officer numbers did not promote an increase of crime; however, BBC News (2019) acknowledged that statistics have confirmed that violent crime has risen by a staggering 19% within England and Wales. The figures outlined a number of other crimes also witnessed an increase such as:
· Homicides has risen by 14% 
· Robberies and sexual assaults increase of 17% 
· Crime recorded by police increased by 7%
· Public order offences increased by 24%
· Stalking and Harassment increased by 41%
It is clear to observe that politics and political factors are heavily linked to the police. From analysing the reports and articles, the political agender has predominantly related to the police becoming more efficient and saving money. However, the cost of reducing the police force assets in order to reduce the policing bill has led to an increase of crime and the requirement for officers’ workloads becoming unsustainable. Due to this a re-investment in the police force to try and regain the number of police officers they previously employed has highlighted the recovery to be slow and the likely outcome resulting in police forces remaining underfunded and under resourced.

Analysing the political factors mentioned and summarising the response to the incident. The amendments to the Domestic Abuse Bill have certainly improved the response to domestic related occurrences by providing a level of early intervention to prevent future domestic incidents. However, this intervention tool can only work to its full potential, if the individual it is intended for; is willing to fully embrace the service.
During this incident, it was impossible to determine the actions of the ex-partner and prevent a domestic incident from occurring due to the planning and preparation of the ex-partner attending the victims address being more likely to be spontaneous. However, with the victim confirming the ex-partner had taken the house key, the likelihood of his return was significantly high and therefore I was unable to leave the victim alone. By providing this level of support and reassurance, it instilled truth within the victim. However, with the lack of police officers available to assist with locating the ex-partner, the situation became more challenging. With the victim having to self-isolate and being unable to attend another location such as a family or a friend’s home; having to remain at her home address was the only option available. This highlighted the importance of locating the ex-partner to ensure the victim remained safeguarded and ensuring her key was returned and door secure. Having a lack of available officers to support domestic incidents places added dangers and risk factors. An immediate risk factor that may have presented itself during the incident should the ex-partner return to the address. With his unpredictable mental state and intoxication shown in his actions which resulted in him assaulting a colleague, should he had returned to the property and lack of police availability the likelihood of injury to the female was significantly high. 
Although the political drivers in 2010 cumulated in lowering the cost of policing on the taxpayers and suggestions that crime had not increased, the safety of police officers was not considered. By lowering the number of available officers’, it considerably increased the risk with officer safety and the chance of being compromised which can lead to lasting difficulties and have serious side effects.
There is a lot of politics behind policing strategies and behaviours, and these are controlled by the legislation that is in place. There are new laws being introduced all the time that aim to continuously protect victims from a range of incidents. 

Strategic drivers
For any police organisation to be effective in terms of the services they provide, and the use of resources being efficiently employed, the core values and visons require evaluation. Utilising a strategic plan provides the essential guidance and tool required to ensure the examination of the effectiveness and efficiency of the organisational goals being delivered and ensuring the needs of the public are met. Effective strategies allow organisations to set clear goals and directions, whilst the provision of such contingencies would be to enable effective communication to all parties involved within the policing strategy. This would include any third-party agencies and its provision of effective decision making remaining in-line with the force standards. The College of Policing identify a strategic plan of action; designed to achieve a succession of collaborated objectives in order to achieve the end goal set out by the organisation (Strategic planning, 2018).

Workforce Transformation 2018
In order to carry out the role of a police constable to the highest level and provide a service that goes above and beyond what the public expect is a strategy that the police aim to achieve. To enable this goal to be achieved, the College of Policing and the National Police Chiefs Council (NPCC) introduced the Workforce Transformation in the Police Service (2018). The vision aims to equip all serving police officers with the correct tools, knowledge, and skills in order to operate to the highest level of independence and personal responsibility. By enabling this approach, the police service aspires to ensure all officers can adapt to the environment of modern-day policing whilst simultaneously meeting the needs and demands expected by the communities. The objective works in conjunction with the Policing Vision 2025 to ensure the development of the service provided and increase the capabilities for the future of modern-day policing. The approach includes a professional strategy of widening the attraction of policing to a high-quality of new recruits to expand upon the levels of skill, experience and knowledge they possess. Diversity and openness to change provides the foundation for the new approach which aims to include a deeper more inclusive approach to supporting the needs of communities.
Within this vision, the development of police constables with a higher level of education aims to ensure the knowledge, skill and professionalism is present. By setting out the high standard of education of the police constables, the overview claims to establish a police service that exhibits a level of standards, training, performance, and recognition. This professional infrastructure provides a wide range of specialised opportunities that can be explored by individuals to increase the level of skills and talent available to the service.
The increase and significance of crime has continued to rise, along with its complexity. With crimes involving child safeguarding and domestic abuse continuing to increase, organised crime groups present a higher complexity and threat with the involvement of human trafficking. The development of new tactics and capabilities promotes the safety and of the public whilst also increases the trust within the police service. The vision for transformation outlines five priorities and key areas of reformation these include (Reform and transformation, n.d.). 
· Local policing 
· Specialist capabilities (organised crime and armed policing units)
· Digital policing
· Upskilling the workforce
· Improvements to collaboration within business support services
The workforce transformation plays a critical role for preparing the foundation for the Policing Vision 2025. It provides the initial steps to improving, widening and accounting for the overall goal that the College of Policing and NPCC have set out within the Policing Vision of 2025. 

Policing Vision 2025
The transformations within the police service have played a significant role towards achieving the final goal within the Policing Vision 2025. The vision aims to increase the quality of service provided to our communities. With the quality of service remaining high, the level of people supporting the police will mirror that of the service. By aligning the skill set, powers and experience within the police, it will establish control over the growing demand placed upon the service. For the aims and goals to be met, a large amount of emphasis will be placed onto the leadership and managerial aspects of training to ensure all parties involved achieve what they want and what is expected of them. The Policing Vision 2025 also aims to create a culture within the service that values difference and diversity. Through empowering officers, staff will be maximising their involvement through continuous development of professionalism, which will also ensure the public receive the highest level of service. Other aspects within the Policing Vision 2025 aim to build upon (Workforce, n.d.):
· Creating a more diverse workforce
· Supporting development of a best practice evidence base for policing
· Effective leadership and supporting for cultural change
· Development of higher and a more consistent professional standard
· Commissioning research to assist with partnership working
· Support for serving police through a national welfare service
The Policing Vision 2025 intends to increase the service level provided whilst also strengthening the skillset, knowledge, experience, diversity and culture of the police force; however, the goal at the forefront of the vision remains with community safety and protecting the most vulnerable. The strategy is set out within the Policing 2025 document published by the NPCC (2015) which aims to uphold the law firmly and fairly whilst preventing crime and anti-social behaviour by maintaining the safety of the community as its highest priority. Management of risk will be balanced with the correct usage of police resources tailored to suit the needs of the communities and enforce an efficient and effective police service. 
By focusing on vulnerabilities and community safety it will enable officers to better adapt and develop their skillset to meet the needs of both the organisation and the communities. With our communities becoming more diverse and the complexity of crimes continuing to increase, the need for police adaption is necessary and always required. Maintaining and continuing to build upon the code of ethics will remain key to the foundations of the vision and strategy, whilst utilising the development of pro-active policing with the local community officers, uniformed officers, and engagement officers.

Victim led crime
Other strategic drivers that are adopted within the police involve victim led crime and the support that is provided to victims of crime to ensure their safety remains the highest priority. An example can be found within the changes made to the approach to victims of crime outlines within a published document by the College of Policing (Victims' Code for policing, 2021). The introduction of victim’s codes provides all victim of crime a standard level of support, and the victim codes enable officers to conduct risk assessments and provide the victims with an enhanced level of services should the victim meet any of the following criteria:
· The victim is vulnerable or intimidated
· The victim is persistently targeted
· The victim is subject to serious crime (including bereavements)

The improved approach to victims provides officers the opportunity to 
· Understand the level of service available,
· Increase the frequency and methods of contact with victims,
· Minimise the contact points by providing a single point of contact,
· Use of discretion can be a way of offering the opportunity to submit a victim personal statement to highlights the effect the incident has had on the victim; and
· A greater emphasis of understanding provided to the victims in terms of the decision-making process. 
The Code of Practice published by the Ministry of Justice (2020) ensures that the victim codes provide all victims and understanding of their 12 rights. This strategy aims to put the victims at the forefront of all investigated crime whilst ensuring the police remain accountable for all actions taken along with the level of support provided. 

Domestic violence and harassment
Strategies that involve domestic abuse and harassment have been incorporated into a single risk assessment model namely domestic abuse, stalking and harassment and Honour-based violence (DASH). The model consists of a series of 27 questions that aid officers in risk assessing the victims of all forms of domestic abuse in order to keep them safe. The form is completed by officers in the presence of the victim providing consent is given and inputting the data onto the form including details of any children. The assessment provides the victim access to support networks and multi-agency involvement (Richards, 2009). 
A study conducted by Robinson et al (2016) between Cardiff University, The College of Policing and University College London explored the DASH model along with risk-led policing. The findings outlined a common issue that surrounding the amount of time taken to complete the required task upon attending a domestic incident. This was process was labelled to be time consuming and unnecessarily lengthy in terms of the paperwork required to be completed. This was also raised with officers who did not believe the domestic incident to be a true event of a domestic as attending many domestic incidents revealed that such crimes were not being committed; however, they were still required to complete the same paperwork. This finding identified that the lack of discretion with domestic incidents that consisted of merely verbal arguments highlighted a level of frustration amongst officers. It also identified a level of frustration within one force whereby the process did not manage the level of risk correctly; however, it appeared the process only recorded and filed the incident with previous DASH forms were redundant in any risk assessments completed. Other findings identified within the study were:
· DASH was not used consistently among all police forces whereby officers would make decisions whether the DASH process was required without following the correct procedure.
· Methods of delivery were different between forces. The clarity of the DASH and its purpose was not fully explained to victims and the delivery of the questions were adapted to suit the officers; and 
· Training of the DASH model appeared to be insufficient along with any guidance of risk assessing the victims.

A study conducted by Ruth Philips (2018) also identified the same issues outlined by the study conducted by Robinson (2016) and supports the concerns raised. The study recognises that the DASH model consists of several issues. The issues surrounded the risk management of victims, the accuracy of the assessments, the level of support adopted from the assessment, and the inconsistencies relating to the implementation of DASH within differing police forces. The findings support and confirm that DASH is consistent in terms of flaws; however, the issues surrounding DASH are issues that can be resolved providing the implementation of the model is consistent and the correct training and guidance is adopted throughout the police forces within the UK.

Conclusion
To conclude, I will firstly reflect upon the incident. With the impact factors that were apparent not only towards my colleague and I but the victim as well; with the risk of being infected with COVID-19, and the risks of the ex-partner likely to still be in the area. Remaining with the victim and maintaining a safe distance, ensured that both my colleague and I remained less likely to become infected with the virus, but also ensuring the safety of the victim. The victim was clearly fearful and upset over the incident, if my colleague and I had left the victim to search for the ex-partner prior to the initial assisting officers attending; the violent acts that took place between the further assisting officers and ex-partner could have resulted with the victim being the individual targeted instead. 
It was not known if the ex-partner remained in the area expecting the police to search for him, placing the victim in an extremely vulnerable state. With the damage caused to her phone and the house key being taken by the ex-partner, should he have returned when the officers had left, there was no method of contact for the victim to inform police or call for help. Although injuries were inflicted into the assisting officer, a thorough risk assessment, the further developments in locating, and arresting the ex-partner, ensured that the victim remained safe and remained unharmed. However, this does not condone the actions taken against the injured colleagues; however, an advantage my colleague had was the conflict safety training and the tools protect himself and others. This advantage prepares all officers for potential conflict and a means of dealing with it; however, the victim did not which poses a greater risk on her than it did my colleague.

Linking the incident that occurred to the social, political, and strategic drivers, I can see that each element played a significant role on the outcome and decision-making process. The social driver was influenced by the response time and support provided to the victim. By ensuring the victim was not left alone and vulnerable, this built upon her confidence in the police and provided her with the reassurance of safety and accountability within the officers. 
The political driver was influenced by the actions taken against the ex-partner whereby he was arrested. The support and partnership working were also a significant driver that supported the political aspects whereby the victim was safeguarded by both the police and third-party agencies. This was done by immediately safeguarding the victim from the ex-partner and providing the relevant support programmes and networks, to be able to assist the victim to overcome the incident and the effects it may have had on her. The strategic driver was influenced from a combination of both the social and political drivers. It embraced the response, approach, and outcomes of the incident. By employing the quick response, it prevented the victim from further harm, the approach ensured her safety and well-being and the outcomes ensured she was supported and guided throughout.

Reflecting upon the different social, political, and strategic drivers, it is easy to understand the influence each element has upon the police. The role of a police constable is a complex and widespread role that incorporates several skills and abilities to conduct the duties. However, the social drivers play a significant role on the daily duties. A quote stated by Sir Robert Peel “The police are the public and the public are the police” (Police Federation, n.d) identifies the significant of social drivers. Policing by consent can only be achieved by the consent of the public, by building the trust within the communities it will enable the police to execute their duties to their full capability. Political and strategic drivers also play a significant role whereby these drivers enable the police to ensure the safety of the communities is upheld as well as ensuring the powers entrusted within the officers are used to upload the law fairly and firmly. It is the political and strategic drivers that aid with building confidence within the public and ensuring that the role is conducted to the highest level of professionalism whilst simultaneously ensuring the service provided is of the quality. 
Each driver is interlinked with one another, should once element begin to fail, it can essentially have a chain reaction upon the others. It is important to understand and respect each element as it is this respect that will allow the police service to prevail.
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