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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

Organisational culture refers to the shared beliefs and values that provide guidance to the members of an organisation to approach their work and collaborate (Lee, Howe and Kreiser, 2019). Culture is interrelated to the well-being of policing, in different dimensions. Cultural attitudes towards the administration of an organisation and the policing officers both interact with each other and are demonstrated to be constant predictors of well-being and resilience. This section aims to identify the impact of organisational culture on well-being and resilience within policing meanwhile considering the achieved status of independent Patrol. Further, the risks of conforming to the culture of an organisation and strategies for maintaining well-being and resilience are highlighted accordingly.

Impact of Organisational Culture on Wellbeing and Resilience 
According to the World Health Organisation (WHO), wellbeing is defined as the state in which people can realise their capabilities and abilities to productively work and cope with general life stresses and also a state in which people can contribute to their own community (WHO, 2023). Further, from my perspective well-being within policing involves self-image and self-esteem. In line with that, resilience is directly concerned with well-being as it is about demonstrating the ability to cope with and adapt to new situations. Certainly, Noh, Lee and Cho (2022), asserted that drawing focus on well-being and developing resiliency is significant in developing a holistic approach to health while addressing psychological and physical states. In policing, being an independent Patrol, I think that having a sense of positive well-being and resilience allows me to approach other individuals and different situations with optimism and confidence, which is certainly crucial for me to bring incredible changes that happen with the transition into adulthood and adolescence. 
The impact of organisational culture is manifested and expressed through the customs, behaviours and practices collectively displayed by the members of an organisation (Cuadro, 2019). Recent studies on the impact of organisational culture within policing have analysed the influence of police culture on the attitudes and behaviours of the officers. In my perspective, police well-being and resilience seek to comprehend various aspects of organisational change concerning the perceived life quality among police officers. Likewise, Gauthier, (2022), argued that organisational culture within policing is correlated with the well-being and resilience of an officer which is closely interrelated to the overall environment of organisational change in a company which dominantly influences the capability of an organisation to reach desired goals and outcomes. 
Certainly, within the framework of law enforcement, it is mandatory for me to comprehend the impact of well-being and resilience on me in carrying out the desired operations within policing (Brunetto et al., 2023). The impact of organisational culture is indicated in a way that positive culture within policing is vital to reduce the rate of crime and to ensure the safety of the public. Along with this, when the crime rate is reduced, it will dominantly impact my well-being and resilience. Eventually, without effective organisational culture and appropriate support, prolonged exposure to traumatic incidents can lead to deterioration in my well-being and resilience. Consequently, Phythian, et al. (2023), claimed that the organisational culture of policing, certainly negative attitudes and ineffective organisational culture can turn several police officers into isolation. In my view, this can directly impact my health, well-being and resilience and result in anxiety, depression or posttraumatic stress disorder and can hinder me in retaining personal values in a broader organisational culture within policing.

The Risks of Conforming to Organisational Culture 
Conformity refers to the behaviour that adjusts according to the standards developed by social norms (Božić et al., 2023) Conforming to organisational culture can be risky because it could lead to groupthink in which people prioritise harmony or group over critical thinking and making decisions independently. As a consequence, this can result in risks such as lack of productivity, minimum creativity, and fewer innovations and could also stifle the perspective and contributions of an individual. Further, from my perspective, the risks of conforming to organisational culture in policing can create a complacency culture in which the workforce becomes accustomed to following developed norms and does not challenge the quo’s status. 
Consequently, this could result in a lack of growth and minimum opportunities for improvement for me and could lead me to a lack of adaptability in an emerging and swiftly changing environment of policing organisations (Quick, 2023). Moreover, the risk of conforming to organisational culture can also lead to ethical dilemmas, as being on the status of an independent patrol police officer, I can realise pressure in conforming to unethical practices and behaviours within the policing organisation. Meanwhile, this could lead the policing organisation in which I am working, to reputational and legal risks, as well as individual ethical and legal implications for the entire workforce. 
Strategies for maintaining well-being and resilience 
I think that well-being and resilience are crucial to establishing effective problem-solving skills and developing and maintaining interpersonal relationships. Further, Hesketh and Cooper (2023), claimed that well-being and resilience are vital for achieving realistic goals, all these aspects will greatly improve my ability to and perform meaningfully and ensure the safety of citizens. In line with that, my strategies for maintaining well-being and resilience include making improvements and development in setting achievable and realistic goals and demonstrating problem-solving skills along with social skills that contribute to ensuring resiliency and well-being in me (Roach, 2023). 
In my point of view, another important strategy to maintain well-being and resiliency is recognising and becoming aware of my weaknesses and strengths. Hesketh and Cooper (2023), also claimed that establishing and drawing attention to interpersonal skills, certainly to learn the ways how to involve and engage with people around within an organisational culture of policing in which people are having diverse backgrounds, is considered as a valuable strategy to maintain wellbeing and resilience (Stemig, 2023). Therefore, this strategy will also improve my self-esteem and my ability to maintain relationships. For me, self-esteem influences the process of decision-making, emotional health, relationships and overall well-being (Brunetto et al., 2023). This strategy further influences motivation as individuals with a positive perception of themselves comprehend their potential and could feel inspired to face emerging challenges within policing. 
From my perspective, comprehending and avoiding negative self-talk could be a crucial strategy to maintain well-being and resilience in policing as well as to actively practice positive self-talk. This strategy is most significant to develop self-esteem which directly works for well-being and resilience. Self-talk is a vital internal reflection on the abilities of an individual and an image of a person, and can greatly influence perceptions and self-esteem concerning the personal abilities of an individual (Allen, Oxburgh and Kiernan, 2023). Furthermore, I think that positivity improves well-being and improves resilience in several ways. Hofer and Rineer (2023), claimed that positive emotions assist people to develop physical, psychological and social resources over time which can greatly assist to establish coping skills in policing during future times of stress. Further, I think that positive emotions are an effective strategy that could assist in enhancing momentary actions, thoughts and focus on the surroundings which could help me to improve my wellbeing and resilience.

Conclusion 
Concerning organisational culture, I believe that the influence of organisational culture in any field, particularly in policing is expressed and manifested with behaviours, customs and practices represented by the organisation’s members and directly impacts the wellbeing and resilience of an individual. In line with that, I have identified risks associated with conforming to organisational cultures such as groupthink, lack of productivity, less creativity, and minimum innovations which could also suffocate my perspectives and contributions within policing. Certainly, I have also examined a few strategies to help me in maintaining wellbeing and resilience such as establishing problem-solving skills and improving interpersonal skills. Further, I think that recognising weaknesses and strengths, improving self-esteem and ability to maintain relationships and self-talk which is vital for internal reflections within policing, are some of the strategies that can assist me in maintaining wellbeing and resilience and retaining personal values in a broader organisational culture of policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction 
A domestic incident is referred to as a challenging and serious public issue. In accordance with the report released by the Centers for Disease Control and Prevention (CDC), it is claimed that 1 in 7 men and 1 in 4 women experience physical violence by their intimate partners during their lifespans while approximately 1 in 6 men and 1 in 3 women experience some sort of sexual violence at some point during their lifespans (CDC, 2023). Domestic incidents are one of the more general crimes to which the officers of law enforcement respond, however, often it is misunderstood.

By comprehending domestic incidents and violence, law enforcement officers can better identify best practices to respond to such crimes and increase their understanding to improve decision-making. Certainly, such officers can develop the capacity and skills to address such crimes while making effective decisions (Lapsey, Campbell and Plumlee, 2022). In line with that, this reflective writing aims to identify a domestic incident and to provide a reflection on decisions made in unpredictable and complex circumstances by executing risk assessment. For this purpose, National Decision Model is incorporated to evaluate the decisions, this reflective writing further highlights the rationale for the decision made, the consequences of the decisions and the ethical approach to those decisions.

The Description of the Domestic Incident 
Domestic incidences such as sexual violence, intimate partner violence and stalking are increasing by approximately 10 million every year (Martin, Gover and Langton, 2023). In my perspective, the domestic incident is referred to as abusive behaviour in any relationship which is utilised to maintain or gain control or power over an existing or former intimate partner or member of the family. Domestic incidents could be sexual, physical, economic, emotional or even psychological threats or actions. In line with that, a domestic incident was reported in 2016, when Sonali and Ravi were having an extremely unstable marriage relationship due to their domestic issues. Ravi and Sonali were from India and settled in the United Kingdom.

Cultural and Ethnicity Differences 
Sonali was physically abused by Ravi, his sisters and his mother on the grounds of cultural and ethnic differences in their families. In line with that, Sonali suffered financial, verbal, physical and sexual abuse from her husband. Ravi had intense mood swings and unpredictable behaviour. Ravi used to become angry for no reason, drank excessively and indicated strange behaviours towards Sonali due to ethnic differences. Moreover, the behaviour of Ravi was erratic and he used to say and do hurtful things to her wife Sonali.

Social and Legislative Context of Domestic Incident 
In a social context, women who experience family and domestic violence often face social isolation, even from their own families (Mañas, Martínez and Burgueño, 2023). In line with that, Sonali also felt isolated and she was not even able to share her situation with anyone in the family. From my perspective, isolation could be a type of controlling behaviour or a consequence of women’s anxiety, stress, physical exhaustion, physical injuries, substance abuse and fear. Further, legislation is one of the most significant aspects of addressing the issue of domestic incidents such as domestic violence (Nix et al., 2021). 
In line with that, Siems (2022), claimed that the Domestic Violence, Crime and Victims Act of 2004 was developed for addressing the problem of domestic incidents in different ways. Moreover, another response was recorded from the government’s end by creating the Specialised Domestic Violence Courts program as the greatest protection for the survivors of domestic violence. Therefore, in the legislative context, the government of the United Kingdom has developed the “Domestic Violence Intervention Project” and “Domestic Abuse Prevention Programmes” which funds the operations of immediate shelters and transitional housing for improving the security and safety of people who faced domestic violence across United Kingdom (Zastrow and Hessenauer, 2022). Sonali could even approach such representatives of the government to get help and shelter for herself. 
3. The Decision-Making and Discretion 
However, in 2016, Ravi assaulted his wife Sonali resulting in a bruise on her arm. Later, Ravi assaulted Sonali and caused her arm to bleed. She was taken to the hospital by her husband and was forced to not disclose anything about the assault to anyone. She was told to claim to the doctors that she was washing the dishes and cutting herself and now is in need of stitches for the lacerations. The doctor advised her to report this abuse to the police. However, Sonali refused due to the pressure and fear of her husband. Eventually, the doctor realised some sort of threat to Sonali and explain the condition of the lady to the police. Considering the role of Independent Patrol Status, I advised Sonali to file a complaint against him and move to the shelter home. At first, I considered a dynamic risk assessment before proceeding, such risk assessment is a safety practice that enabled me to quickly recognise and analyse hazards and risks on the spot, remove them and precede my decision while ensuring worker safety. Nitsche et al. (2022), claimed that there are four stages of dynamic risk assessment identification of risk, assessment of the risk, controlling the risks and reviewing the control. Therefore, I first identified the risk of domestic violence and acknowledged that the source of identified risk with Sonali is her husband. Then I proceed with assessing the risk and so, I measured the risk of domestic violence as a major concern for immediate decision or action. Meanwhile, at the third stage, I considered mitigation of that risk that whether Sonali will safely continue with my advice to file a complaint or if she has the technique or controls to prevent and mitigate risk (Radatz and Hilton, 2022). Lastly, with the integration of dynamic risk assessment, I considered that it is safe to process the decision-making and made necessary actions in order to save the lady.

[image: ]
Figure 1. Dynamic risk assessment 
Source: Collidu, (2023)

Meanwhile, after considering the dynamic risk assessment, I advised Sonali that she will be safely taken from the hospital to wherever she would like to go. Eventually, she somehow refused initially, but I made her realise that she is not supposed to be afraid of her husband anymore and her husband cannot do anything hurtful in front of the police officers. The lady agreed to my suggestion and told me everything that happened to the police. Meanwhile, Ravi got arrested for the case of domestic violence against his wife.

Evaluation of the Decision and the Application of the National Decision Model 
In according with the research conducted by Wydall and Zerk (2017), it is demonstrated that interference in domestic incidents is a much more complex and controversial aspect since the victim could have doubts beyond the normal law scope which leads to imposing severing strategies and approaches. In the evaluation of my decision in the case with Sonali, I considered myself as the guardian of the criminal justice system, as the police service is playing a significant part in the initial situations in which domestic violence occurs (Perova and Reynolds, 2017). Subsequently, after my advice to Sonali, she gained the confidence to file a complaint against her husband. I did that because I think that women can develop their trust in the police and contact them immediately to avoid violence and gain long-term support from the police.
[image: ]

Figure 2. National Decision Model 
Source: College of Policing, 2022


In line with that, National Decision Model is integrated to evaluate the decision made. The National Decision Model (NDM) is referred to as the basic model for decision-making in police, certainly in Wales and England (Northamptonshire Police, 2023). NDM can be utilised to assess potential decisions which put the Code of Ethics in policing. NDM is distinguished from other models of decision-making because it identifies and considers all the requirements of police decisions that need to meet the standards and principles of behaviour developed in the Code of Ethics. The application of NDM allowed me to assess my decision to first consider the standards and principles of professional behaviour information, after that I gathered information from the victim and intelligence examination that whether the obtained information is accurate or not. Moreover, the integration of the NDM model enabled me to assess risks and threats and to establish a working strategy for the victim (Edwards, 2021). I further considered powers and policy options and then recognised contingencies and options before making the decision. Finally, I took the decision and reviewed the consequences of the decision. I reviewed the decision by considering the outcome of my decision and evaluating whether or not it has resolved the need recognised in the initial stage of the national decision model. 

Ethical Approach to the Decision Made 
In emerging incidents, the key priority of the decision-maker in the police service is to keep the standards and principles developed in the Code of Ethics (Roach, 2023). From my perspective, I promoted the execution of the Code of Ethics to assist embed ethical reasoning for the decision made. The ethical approach to the decision was that I was more questioning of the situation confronting me and that I could able to make an effective and ethical decision. I considered whether my decision is in line with the expected behaviours and principles outlines in the Code of Ethics (Boulton, 2023). I also considered whether my decision or action reflects well on policing in general or my professionalism. My ethical approach to the decision was also that I would be able to explain my decision comfortably to my supervisor.

The Rationale and Consequences of Decision Made 
The rationale of my decision and considerations is that to combat domestic abuse, I felt that it is as significant as dealing with severe organised crimes such as terrorism and gangs. The importance of my decision was to allow women to see the police in a positive and helpful way (Terpstra and Wijck, 2023). On the other hand, I always consider the consequences of the decisions and so I usually prefer risk assessments that need to be employed in such cases involving different kinds of violence against women. For effective assessment of risk, I considered all the factors that should account for differences in ethnicity, culture, ability and language while conducting risk assessments. Certainly, I realised that with identified factors, Sonali is at great risk of domestic violence and she needs support and a helping hand to let her out of such a miserable situation. Certainly, the consequences of my decision were that Sonali got saved and Ravi got arrested as he deserved.

Conclusion 
There are different perspectives of people across the globe about police responses to domestic incidents. Few of them consider that police are providing paramount support to women surviving domestic violence. However, others consider that the police do not consider domestic violence as a serious concern. Eventually, there is a significant need to understand the trauma and harm caused by domestic incidents could be very complex. Considering my role on the status of Independent Patrol, I realised the need of conducting a dynamic risk assessment and also integrated the application of the national decision model to my decision made to the case. While making a decision, I realised that domestic violence is a multidimensional problem that should be a major concern and needs to be addressed. In line with that, the decision which motivated Sonali to approach the police and obtain help from them was effective to save her life from her cruel husband.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 
The three main areas of research in this report are team dynamics, interpersonal conflict, and adherence to professional standards. Understanding team dynamics is critical for achieving peak performance and team cohesion. Interpersonal conflict is unavoidable, yet it can have a negative impact on teamwork and productivity. The validity and integrity of police activities are ensured by adherence to professional standards such as the Code of Ethics, regulations, procedures, protocols, and legislation (Hesketh and Cooper, 2023). 
The National Policing Curriculum emphasises teamwork, leadership, and maintaining professional standards. According to Martin et al. (2017), law enforcement organisations must maintain professional standards to work with morality and efficiency for gaining the public's faith and confidence. To motivate and direct teams towards organisational goals, strong leadership is essential. On the other hand, team cooperation encourages teamwork in which team members work together to achieve a common goal, share responsibilities, and have a synergistic effect (Doherty, 2020). 

Team Dynamics and Team Cohesion 

Reasons Why Some Teams Cannot Function 
A variety of variables contribute to team ineffectiveness. A team's cohesion and direction suffer when it lacks clear goals and objectives. 
Firstly, if team members are unsure about the team's aims or expected outcomes, they may lose interest or prioritise their ambitions, according to Berg-Weger (2016). 
Secondly, poor communication and coordination impede team performance. Inadequate information sharing, misunderstandings, and ineffective feedback channels create barriers to effective collaboration and can lead to errors or duplication of efforts (Martin et al. 2017). 
Thirdly, inadequate leadership and management can disrupt team dynamics (Berg-Weger, 2016). Leadership is vital in guiding and motivating team members, setting expectations, and resolving conflicts. Without competent leadership, teams may lack direction, experience a power vacuum, or struggle to make decisions Finally, individual conflicts and personality clashes within teams can hinder cooperation and undermine team cohesion. Divergent values, communication styles, and personal biases may lead to tension and reduced trust among team members (Hesketh and Cooper, 2023).

Theories and Models Relating to Team Dynamics 
To understand and improve team dynamics, several theories and models have been developed: 
Tuckman's Stages of Team Development 
Tuckman's stages of team development explain the process teams go through. These comprise "Forming, Storming, Norming, Performing, and Adjourning”. This model highlights the importance of recognising and managing conflicts during the storming stage to achieve effective cohesion and collaboration (Cosmina-Simona et al., 2017). 
Belbin's Team Roles 
Belbin's team roles theory suggests that individuals in a united team obviously adopt different roles based on their strengths and preferences. Understanding these roles and balancing them within a team can enhance cooperation and team that is general (Rahmani et al. 2022). 
Hackman's Input- Process-Output Model 
Hackman's input-process-output model emphasises the importance of team design factors, such as examples, clear objectives, appropriate composition, and a supportive organisational context. Effective team design positively influences team characteristics and cohesion (Zhang et al., 2020). 
Social Identity Theory 
The social identity concept describes how team members develop a sense of identity and belonging within a group. Recognising and leveraging shared identities can strengthen team cooperation and cohesion (Trepte and Loy, 2017).

Ways to Improve Team Cohesion 
Enhancing team cohesion requires deliberate efforts and strategies: 
1. By initiating Social Identity Theory, the team member will be able to form shared goals and objectives ensures team members are aligned and working towards a typical purpose (Xie et al. 2019). The Social Identity Theory will also ensure 
that each team member has their own individuality as a part of team and are able to make both independent decision as an individual and shared decisions as a team. 
2. In reference to Tuckman's Stages of Team Development by means of enhancing collaboration and communication is crucial for effective team characteristics. Motivating open interaction that is transparent, active listening, and constructive feedback enables information sharing and decreases misunderstandings (Grant and Baden-Fuller, 2018). 
3. The use of Belbin's Team Roles can encourage participative team members to contribute their ideas and opinions, marketing a feeling of ownership and engagement. Participatory procedures are decision-making, group cohesion, and commitment (Sukhera and Watling, 2018). 
4. The application of Hackman's Input-Process-Output Model will promote trust and respect among team members is fundamental to team cohesion. Building trust requires open communication, reliability, and mutual respect, contributing to a supportive and cohesive team environment (Bridoux et al. 2017). 
5. As per the Tuckman's Stages of Team Development establishing a culture of accountability and integrity is necessary for professional marketing standards. Team leaders should emphasise the significance of ethical behaviour, hold team members accountable for their actions, and foster an environment where integrity is upheld and valued (Kim et al. 2017). 
6. In reference to Belbin's Team Roles training and team education on professional standards are essential. Comprehensive training addressing the Code of Ethics, policies, procedures, and relevant legislation helps ensure that team members are aware of their obligations and duties (Sukhera and Watling, 2018). 
7. In accordance with Hackman's Input-Process-Output Model implementing monitoring that is robust reporting mechanisms facilitates compliance. Regularly monitoring team activities, conducting audits, and establishing stations for reporting misconduct or violations donate to early detection, intervention, and resolution of possible professional standards breaches (Xie et al. 2019). 


Inter-Personal Conflict within Teams 
Causes of Inter-Personal Conflict 
Inter-personal conflict within teams can arise from various factors: 
According to Doherty (2020) variations in values, attitudes, and opinions can lead to conflict when team members have contrasting perspectives on how tasks should be approached, or decisions should be made. Divergent values and beliefs can create tension and hinder effective collaboration. Miscommunication and misunderstandings often contribute to interpersonal conflict. Inadequate or unclear communication channels, language barriers, or misinterpretation of messages can lead to conflicts arising from misunderstandings and perceived slights (Sukhera and Watling, 2018). 
Competition for resources or recognition can intensify interpersonal conflict within teams. When team members perceive a scarcity of resources or feel that their contributions are not recognised or rewarded fairly, conflicts can emerge as individuals compete for their interests (Bridoux et al. 2017). 
One the most common team conflict are power struggles and personality clashes which can fuel interpersonal conflict. Differences in authority, status, or personal characteristics can create power dynamics that lead to conflicts over control, dominance, or perceived favouritism (Martin et al., 2017). 

Strategies to Enhance Individual and Team Performance 

To manage and mitigate inter-personal conflict within teams, several strategies can be employed: 
· • According to Doherty (2020) Promoting open and honest communication is essential for resolving conflicts. Encouraging team members to express their thoughts, concerns, and perspectives openly fosters understanding and facilitates conflict resolution. 
· • Encouraging conflict resolution and mediation can help team members to constructively address and solve these conflicts. Training team members in conflict resolution techniques and providing mediation help when conflicts arise can facilitate productive talks and help reach mutually acceptable solutions (Grant and Baden-Fuller, 2018). 


· Fostering a positive and inclusive team culture can prevent conflicts and promote cooperation. Creating an environment that values diversity, respects differing opinions, and encourages collaboration can reduce the likelihood of interpersonal conflicts arising within teams (Kim et al. 2017). 
· Providing training and development opportunities equips team members with the skills and knowledge needed to navigate conflicts effectively. Training in areas such as communication, emotional intelligence, and conflict management empowers individuals to handle conflicts constructively (Grant and Baden-Fuller, 2018). 

Summary of Inter-Personal Conflict Within Teams 

Recognising the significance of managing interpersonal conflicts is crucial for creating a coordinated and productive team environment. In summary, team conflict can arise from differences in values, miscommunication, competition, and power struggles. However, strategies such as promoting open communication, encouraging conflict resolution, fostering a positive team culture, and providing training opportunities can enhance individual and team performance by effectively managing and minimising conflicts. 

Team Dynamics and Compliance with Professional Standards 

Impact of Team Dynamics on Professional Standards 
Team dynamics can influence compliance with significant professional standards within the police solution: 
1. Lack of adherence to the Code of Ethics can occur when team characteristics do not prioritise ethical conduct. In a dysfunctional group, individuals may participate in behaviours that violate ethical principles, compromising the integrity of law enforcement solutions (Bridoux et al. 2017). 
2. Failure to follow policies, procedures, and protocols might result from poor team dynamics. In a team where communication, coordination, and collaboration could be improved (Xie et al. 2019). 


3. Non-compliance with relevant legislation may occur whenever team characteristics need to prioritise appropriate requirements, which can be regulatory. If team members fail to comprehend or uphold legal obligations, it may cause non-compliance, legal effects, and reputational damage (Kim et al. 2017). 

Conclusion 
The effort focused on sustaining the National Policing Curriculum's standards for leadership and collaboration. Each part gave useful information about the effects of different team dynamics on team cohesion, interpersonal conflict, and adherence to professional standards. 
This task underlines the importance of sustaining professional standards, leadership, and teamwork in the National Policing Curriculum. The team dynamics and cohesion portion explored why teams may fail to work well, such as unclear objectives, inefficient communication, ineffective leadership, and personal disputes. Various theories and models were also explored, including Hackman's social identity theory and input-process-output model, Tuckman's phases of group growth, and Belbin's team roles. The approaches proposed for improving team cohesion were developing common objectives, boosting contact and collaboration, supporting participative leadership, and cultivating trust and respect among team members. 
The primary reasons for conflicts, such as competing values, poor communication, rivalry for resources or attention, and power struggles, are covered in the section on interpersonal conflict in teams. The task required ideas for increasing individual and group productivity. The techniques employed were promoting open and honest communication, supporting mediation and dispute resolution, cultivating a friendly and welcoming team culture, and giving chances for growth and learning.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 
This report aims to analyse the relevant areas of the National Policing Curriculum (NPC) as it comprises the learning standards which will further intend to meet policing needs in order to prevent various issues of the crimes. This report focussed on the issue related to human trafficking and the policy measures in which this issue will be resolved. Moreover, it can be further explained by Kjellgren (2022) that the illegal exchange and trade of people for the purpose of exploiting them through sexual slavery, forced labour or used for any other sexual activity is known as human trafficking. This is one of the most significant issues in Wales and discovered more than 63% of cases from the past 5 years in the country (Lopez, McGrath and Taylor, 2020). Moreover, the police department of Wales observed that human trafficking arises from the issues of smuggling persons such as adults and children to force them in selling their bodies and organs for sexual activity.

Ways of Policing the Roads 
The most fundamental human right of an individual while living in society is the right to freedom which is deprived of those who have been victimised by human trafficking (Giddens, Petter and Fullilove, 2023). The victims of human trafficking are often forced into working under inhumane and degrading conditions, and they are unable to escape those exploitative circumstances or pursue assistance. As a consequence of this, the federal government has made the legislation concerning human trafficking a priority and anticipates local law enforcement to become the main focus in recognising the conditions that prevent human trafficking from regular street crime. According to Kotecha (2020), Wales has observed the rise in human trafficking from different perspectives in the past 4 years as it has been shown in the figure below:[image: ]

Figure 3 Rise in Human Trafficking 
Source: Kotecha, (2020)

In order to effectively fight human trafficking on the roadways, and to prevent the above issues on roads, the Wales law enforcement must use several strategies that include preventative actions, cooperative efforts, and targeted enforcement for the particular human trafficking racket (Borrelli and Caltagirone, 2020). During regular traffic points, law enforcement agents and governments should have access to specialised training that teaches them how to identify signs that point to the presence of human trafficking on the road (Atkinson and Hamilton-Smith, 2022). This involves having an awareness of typical trafficking routes as well as the indicators of exploitation, coercion, and suspicious behaviour of someone committing the crime. Moreover, another way of managing policing activities on roads is also possible to run awareness campaigns to educate the general public, truck drivers, and transportation professionals about human trafficking and how to report suspicious actions on time (Coster, 2020).

Information Used to Prevalent Human Trafficking 
According to Vries and Farrell (2022), the establishment of intelligence networks as well as cooperation with other law enforcement agencies, non-governmental organisations (NGOs), and community organisations can give very helpful information about human trafficking networks that are active on the roads. That information involves relocating trafficking victims from one location to another, the often make use of certain transportation routes and networks. These routes might include major highways, transportation hubs such as airports, seaports, bus terminals, and truck stops for border crossings (Terwilliger, 2021). According to Meyer and Shelley (2020), these routes may also feature a combination of the elements of law enforcement authorities which concentrate on taking actions on these pathways in order to apprehend traffickers and save the victims. However, other information replicates that depending on the specifics of the situation, human trafficking might include various types of transportation. According to Hataley (2020), it is essential that an increase in the reporting of suspicious activity might result from raising awareness among the general public, transportation experts, and communities near transportation corridors. It is essential for National Policing Curriculum to efficiently enforce the tracking process to prevent t prevent human trafficking by roads (Bartsch, 2020). 
Moreover, on the roadways, human trafficking often targets unprotected communities like migratory labourers. The information related to identifying these victims and providing assistance to them is a primary focus of law enforcement activities, especially in regions with a large number of migrant workers or transportation centres (Wilt and Sharkey, 2019). According to Winters et al. (2022), technology is an essential component of law enforcement information and response to the problem of human trafficking on the roadways of Wales. In order to detect suspicious activity on the road, the authority needs to find out the information for tracking victims and acquire evidence by making use of various techniques, such as licence plate recognition systems, surveillance cameras, monitoring of social media platforms and collecting data. Moreover, participation from the general public such as through surveys is necessary to end the practice of human trafficking in Wales (Dimitriadi, 2021). People are more likely to come forward with information that may help identify traffickers and rescue victims if there are procedures in place, such as hotlines/helpline numbers and anonymous reporting methods that encourage them to help one another. 

Intelligence Used to Prevalent Human Trafficking 

As per the legislation conducted by National Policing Curriculum (NPC), law enforcement organisations depend on a wide variety of intelligence sources that serve in collecting information and taking action against human trafficking networks in society. Members of the community, people working in transportation, former victims and anyone with an awareness of criminal networks are all potential persons for these informants (Terwilliger, 2021). In order to obtain information on suspected traffickers and the activities they engage in, law enforcement authorities use several surveillance tactics. These tactics may be physical surveillance, entail technological surveillance, or a mix of the two types of surveillance like direct encounter and monetising through hidden body cameras and these are often known as open source intelligence of Wales. According to Bartsch (2020), it can be further possible for surveillance to focus on recognised transit and trafficking routes or tracking the particular persons who are suspected of being involved in this crime. Moreover, it can be further observed that the use of refined methods for analysing images and videos, like computer vision and deep learning, may assist in the identification of victims and traffickers. 
According to Kotecha (2020), nowadays AI systems are available to analyse enormous dimensions of visual data in real-time, which allows the surveillance authorities to find missing individuals or uncover suspicious activity related to them. The intelligence further got the ability to use highly developed techniques and technologies for data analysis is of critical importance in the process of determining patterns, trends, and connections associated with human trafficking in Wales. In order to identify the connections between human traffickers, facilitators, and victims, employ data obtained from a wide variety of sources. According to Borrelli and Caltagirone (2020), these sources include transportation records, communication networks as well as financial transactions among others for ransom payment. For the purpose of collecting intelligence on human trafficking, law enforcement organisations make use of information that is accessible to the public. Monitoring internet platforms, social media, online classified adverts, and websites that are often used by traffickers to recruit victims or market their services is a part of this process. Therefore, the use of open-source intelligence may provide very helpful insights into the strategies, locations, and activities of trafficking networks.

ANPR is an Investigative Resource When Disrupting Human Trafficking 
The phrase ANPR is also known as Automatic Number Plate Recognition in which the existing multi-purpose CCTV surveillance cameras or sometimes the specialised ANPR cameras may be used as an investigative resource when disrupting human trafficking. Moreover, according to Terwilliger (2021), ANPR is used by law enforcement agencies all around the globe for a variety of law enforcement objectives, including checking to watch whether a vehicle is licenced or registered. It is also used for the electronic collection of toll amounts on roads that operate based on pay-per-use and as a tool for documenting the movements of vehicles, for example by organisations responsible for highways. The ANPR system may be broken down into four main stages which involve the first is the acquisition of the image of such vehicle then it shifts towards the pre-processing stage, the second is the extraction of the number plate area, and the third and final stage is character segmentation and recognition of the image (Hataley, 2020). This can be seen in the figure below: 


[image: ]

Figure 4 ANPR Process 
Source: (Hataley, 2020) 

Moreover, in Wales, the phrase ANPR is also termed Automatic Vehicle Identification (AVI). The systems of AVI help in identifying the registration of the car and gathering information about it by using software that is based on OCR (Optical Character Recognition) which is further used as the main feature of managing ANPR system. According to Winters et al. (2022), ANPR is a technology which is used to record and track the process of vehicle registration marks (VRMs) in England and Wales, which then enables the information to be matched to database records at the time of tracking the human traffickers. In order to track the victims, the adoption of the ANPR system in policing on the roads is significant as an ANPR camera will be used to take a picture of the licence plate of the car, and then that picture will be immediately sent to the nearest surveillance department for further investigation. 
The surveillance department will find the VRM, and it will read the letters and characters on the plate so that they can be recognised by Optical Character Recognition (OCR) software. After this, such a picture will be taken of the view from the number plate camera or the overview camera, and it is compared to the information in the criminal database of the government (Dimitriadi, 2021). According to Atkinson and Hamilton-Smith (2022), ANPR systems operate with the most recent technologies in England and Wales and have a detection accuracy rate of 99% when it comes to unauthorised cars accessing the premises. Therefore, this system helps in giving a higher level of security and accuracy than manual inspections, which are disposed to mistakes caused by humans due to their subjectivity. ANPR systems further provide the authorities with an effective solution since they are very reliable at identifying safety concerns, such as spotting a driver who is committing the crime of human trafficking, and helping to rescue the victim from such a situation (Coster, 2020). 

Conclusion 
This report concludes that the National Policing Curriculum (NPC) has been placed to address the issue of human trafficking in the United Kingdom. This report highlights that the National Policing Curriculum (NPC) is a procedure in the UK that is used to legally identify possible victims of human trafficking and provide them with provisional financial assistance from the government. This report addresses the most distinctive forms of control used by surveillance and authorities to track the traffickers which include physical surveillance hidden and confidential by adopting secret operations to rescue the victims. Additionally, this report further studies the policies, laws, and the criminal justice system of the government that can be adopted in any way to better prevent trafficking, sentence criminals, and protect victims of human trafficking. In addition to that, this report includes actionable solutions in the areas of prevention, enforcement and most significantly, the protection and assistance of adult and child victims of human trafficking.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	RATING 
	DEVELOPMENT NEED 
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	Low 
1-4 
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Casefile Building 
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In relation to casefile building, I feel this is where I need to develop the most. I feel my initial training did not prepare me for this as we were shown the basics in training and was told I would be shown whilst out on division by other officers. Sadly, this is not the case as due to low staffing levels I feel I have been left to figure this out for myself and muddle through files or using others as examples. On speaking to officers on division this appears to be a common theme and experienced officers still struggle with casefiles. 



I feel when I am attending on calls and more so when I’m out single crewed I lack in confidence in making decisions. I feel this is due to knowing the consequences of my decisions and actions and how this could have such a serious impact on the person I’m dealing with and also knowing if I make the wrong decision then this could place me in trouble and potentially cost me my job, I.E a domestic incident and that SWP is to take positive action so if I make the wrong decision then this could result in serious consequences weather it be for the people involved or myself.





In relation to the POLICE NICHE system I again find myself confused at times as I feel it is overly complicated and I get lost when using the system. 

I make notes when I complete something I have not done before. I find by doing this it will become easier for myself. 

I also feel I frustrate other colleagues with my consent questions around this and feel they become annoyed ay myself at times which also make me reluctant to ask questions at times.

However my supervisor is aware of my issues around this and he is supporting me and is always happy to help. 


	EXPERIENCE 
 
 
 
 
 Blue light training
 
 
 
 
 
 
 
 
 
 












Stop searches 

	Low 
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	Med 
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6

	High 
8-10 
	 




Since coming out of my tutorship I have tried to get booked on to my blue light training course. Again, I feel this is something that should be done whilst in training as a response officer I feel having this skill is essential. 

Over the next few months, I will continue to progress this and get booked onto a course. Again, due to high demand and operational demands and limited spaces. 



Since being independent I have conducted very little stop searches. I feel this is due to the stigma and news around this issue. There is always doubt in my mind that I am preforming an illegal stop search and also the negativity around stop searches from management. I find this is very conflicting as some senior management will support this as other come down on officers when submitting stop search forms stating they have conducted an illegal stop search. I have recently completed stop search course which did give me better understanding, however I still feel reluctant in this area. 
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