Managing People
LCBB5004

Assessment 1: Individual Presentation
Speaker Notes



Name: Svetoslav Radev
Student ID:2030542



Slide 1: Cover
[image: ]
Slide 2: Table of Contents
[image: ]
Slide 3: Introduction
[image: ]
"People management" refers to the process of discovering, developing, and retaining elite talent within an organisation in the context of human resource management. By efficiently managing the employee lifecycle, an HR department can make a substantial contribution to an organisation's structure and capacity to meet business objectives. A human resources manager's three core responsibilities are staffing, employee remuneration and benefits, and defining/designing work (Kossek and Lautsch, 2018). The way employees are managed in an organisation has a substantial impact on how the firm works. This presentation will go through Mark and Spencer's flexible working policy.
Slide 4: Background of the organisation
[image: ]
Marks & Spencer PLC, is a large British clothes and food retailer. They have an office in London. Home, cooking, and personal care products are among its many product categories. At M&S, only a few administrative levels separate the administrative level from front-line staff. The purpose of this organisational structure is to increase employee decision-making. M&S, which has approximately 959 stores in the UK, including 615 that only sell food, is showcasing the exclusivity and refinement of its eats and beverages in television commercials (M&S, 2022). The company employs around 65,000 employees through its stores, support centres, logistical operations, and overseas teams.
Slide 5: Moral and business case
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The long-standing brand power of M&S is based on a reputation for value, customer service, and a collaborative workplace atmosphere. M&S employees are kept motivated by a combination of technology and traditional cost-cutting techniques at the retailer, which employs 75,000 people across more than 800 stores in the UK. Yammer, an internal social media network, promotes teamwork and recognizes employees for their achievements (M&S, 2022). Employees with long term medical concerns faced termination if they took more than two days off in a month.
Slide 6: Flexible Working Arrangement
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Schedules or arrangements that depart from the normal workday and workweek are referred to as flexible work arrangements. Employees can choose a flexible work schedule to accommodate personal and family obligations. If M&S decides to institute a four-day workweek, it will be the first time in the company's history. Organisation can employ this method by working fewer hours per week or by reducing your typical workweek to four 10-hour days. Part-time work is defined as any work done for fewer hours or for a shorter period of time than is customary in the industry (Klikauer, 2018). 
Slide 7: Continuation
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Many workers, including retail staff, place a great value on face-to-face connection between coworkers and consumers. One in every three of us is eager to return to work. For individuals who prefer it, hybrid employment possibilities such as remote training days or the capacity to perform computer-based tasks such as paperwork may still exist.
Slide 8: Inequalities arising from flexible working
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It is possible that an employee will consider working from home to be a beneficial choice. Even if one is physically present at home, other members of the household may have a hard time accepting or fully comprehending the reality that one is working and hence unable to do "other stuff," even though that person is present. Condensed workweeks may make it more challenging to take over client responsibilities. Customers with complex needs often have the expectation that they will be attended to during normal business hours seven days a week, which can lead to frustration (Mayo, 2016). 
Slide 9: Continuation
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Flexible working arrangements have the potential to be detrimental to the team as well as the company. The lack of the worker is the omission that stands out the most. It's possible that employees who work away from the office will have a reduced availability for important tasks or meetings compared to those who work in the office. 
Slide 10: HR in addressing the concern
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A high level of participation in staff meetings benefits both the organisation's goals and the workforce's morale. Employee and group participation in decision-making processes, as well as employee and group empowerment, are required for organisational performance in flat organisational structures (Wu, 2018). As a result, those who feel more empowered are more focused and committed to achieving their objectives. They are naturally motivated as a result of their positive self-image. When faced with a challenge, empowered people are more willing to attempt new approaches and are more inclined to adjust their behaviour as needed. Employees may benefit from the support of the HR department outside of the typical 9 to 5 weekday. HR may promote cohesion and teamwork in the workplace. . When people collaborate, they can work together to achieve a common goal.
Slide 11: Recommendation for improvement
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In times of crisis, having a robust and trustworthy team around the organisation is critical. This means that an organisation has people on its side who will support it in good times and bad.
One should establish mutual trust among the co-workers to increase the quality of the working interactions. For instance, if a co-worker is overworked and requires assistance with a system or procedure, one could offer to step in and assist them. Effective communication is essential for getting things done, developing new and better ways to produce better results, and improving overall work performance. It is feasible to resolve the concerns by permitting contact through an app or other means.
Slide 12: Conclusion 
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The many approaches adopted by the company's human resources department can help to improve Mark and Spencer's flexible working policy. A well-managed employee lifecycle can have a significant impact on an organisation's organisational structure and ability to meet business objectives.
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