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[bookmark: _Toc80964332]Executive Summary

In the success of any organization, effective teamwork plays a significant role. It can be noticed that Health food store business employees are increasing from 4 employees to 28 employees in a year, which increases stress on the management about effective Communication, which may have small problems to become a big issue. This task highlights the overview of teamwork and aspects contributing to efficient teamwork and prevents the way to communicate the problems and solve that in the time of origin. In this study, the typical example of team development like Tuckman and Belbin, which businesses can adopt for efficient team development, will be discussed. This paper will explore in detail the effective channels of Communication amongst the rapidly expanding workforce, to prevent small issues from becoming big problems (Donaldson-Matasci et al., 2012).

[bookmark: _Toc80964333]Team Development Model

Bruce Tuckman's team performance model is the basis for team-building of Health food store to build its existing team (Cassidy et al., 2007). Health food store owned by John can take this model of team building into account because it helps recognize that since the time of its beginning teams or groups are not fully established and working, Gradually only the team grew up. Teams develop in specified phases from their formation as individual groups to task-driven and coherent teams, according to the concept of Tuckman (Mehrabian, 2015). The model for Tuckman's team growth in the field of health food sector is significant and efficient as it helps to discuss difficulties in conjunction. Model Development for Bruce Tuckman has identified a five-stage development approach that is particularly helpful in developing teams to increase their Communication. The five phases are forming, norming, storming, performing, and adjourning; the Development of an effective team that can be utilized by Health food Store.
Forming: The senior management team might, at this time gain guidance and meetings with team members. The members of the team obey the leadership and authority. They are attempting to maintain a courteous but remote relationship with the other team members. The team leader is open with information and answers all the team members' inquiries.
Storming: This is the most essential and challenging period when individuals of the team try to make their own impact within the squad. The performance of teams falls at this level because of the useless waste of energy. The health food store team leader must embrace all members' opinions and work through divergent ideas on the task assigned.
Norming: It is difficult to achieve the normal stage, but once the group reaches this stage, a degree of unity can be established between the team members. In this phase, the Owner John, or the other management staff of Health food store and the responsibilities of individual members can develop an agreement. The level of performance of the team can be seen increasing with the members of the team working together and concentrating on the team aims.
Performing: If this phase is reached by the new Health food store team, the team member will agree and cooperate. The team has formed itself, organized itself, and is mature and functional (Luhmann., 1992). Conflict and problem development will be addressed constructively.
Adjourning: The team's goals are successfully achieved at this stage. The end objective must be completed and the effort and outcomes demonstrated. The first stage of negotiations by the team can be viewed to contribute to the bonds between the members and to the loss of the bonds. At this level, the team members' achievements are reflected in the overall path.

Team roles 

Team cohesion refers to the level and degree of interpersonal relationship between a team and group. The participation of the members and their motivation to achieve the desired objectives and teams are provided through interpersonal relationships. The ways in which a coherent and productive team is created 
Development of a mission: It is the job of the Health food store leader to establish a team mission prior to the selection of the team members. Setting up a mission helps team members make their best contribution to this mission. 
Look for diversity: The team leader has a responsibility to play in creating a diverse team. Different members of the team have different experiences and competences.
 Effective Notice: In developing a unified and effective team, good Communication plays a crucial role. The team leader must employ a number of effective ways of Communication to make the new team in Health food store (Cassidy et al., 2007).
 
The use of personal strength: The team leader must determine the strength and duty of all team members in line with his abilities. When recruiting new personnel in the Health food store, it is necessary to consider team responsibilities because team roles in health and food services are important (Donaldson-Matasci et al., 2012). Health food store needs to employ people with team roles such as team leader, coach and member to manage daily health and social care operations. The qualities of the team role of employees help to create a new efficient team that reduces dependence on employees in the part time job. By applying their expertise of team roles within the organization, the new employees will build an effective and cohesion team. Health food store can use Belbin's team role theory as a technique to perform, contribute, and interface with others in a particular manner.
Belbin says that you may build your skills and control your weaknesses as a team member by recognizing your role in a specific team and so enhance your contribution to the team. The Belbin model is often used by Team leaders and team developer to assist build more balanced teams.

[bookmark: _Toc80964334]Advantages of working together effectively        
  
Effective team collaboration helps in different ways to better the health food store management and operating system (Moreland., 2000). The benefits of working together effectively are
1. Fresh ideas and creativity generation: Effective teamwork assists in producing new and creative ideas as team members develop their own perception. The resolution of the difficulties helps to achieve an effective solution, as a mixture of these principles.
2. Improves productivity and delivers good results: Effective teamwork will enable health food store wishes to improve their productivity as an effective team member working hard to get better results. Effective team members help to motivate each other to improve productivity (Donaldson-Matasci et al., 2012).
3. Enhance employee morality: Effective working teams help to increase employee morals and encourage employees. It helps share the achievement that helps motivate others and motivates them to devise new strategies to mitigate them through failure sharing. Effective working teams enable the team members to manage the task, which leads to better recognition and project ownership.
4. Efficient teamwork lets take a healthy risk since staff feel safe in a team. The reassurance and support provided by the other group members assist them to make bigger decisions and take riskier actions. This helps to create more imaginative and inventive solutions.
5. Stress reduction: Efficient work teams help to reduce stress by sharing workloads. You may notice that the employees do a heightened work by their own results.
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Give training: Consider training personnel in conflict resolution to be better equipped for conflict resolution. Concentrate on effective communication and problem resolution abilities through role-play and scenarios (Cassidy et al., 2007).
Keep Communication open: Give staff various ways to report concerns if they cannot address them themselves. Engage employees to come and discuss any concerns and have an open-door policy. Check-in often with staff to see how they do.
Enhance teamwork: Although some conflicts in the workplace are inevitable, efforts can be taken to lessen the chance of a problem. To assist prevent conflicts and promote teamwork, establish norms and expectations, define responsibilities clearly and encourage team-building activities.
Know when to enter: Management may wish to intervene before a quarrel is toxic or potentially harmful to the company. Two employees who refuse to discuss a work disagreement with each other might seriously harm productivity and have a negative effect on other colleagues.










Communication Skills 
"Verbal communication skills – spoken and written". 
Theory: Verbal Communication is the process by which we transmit and receive messages, use words, and use voice as a sign system (Runkel., 1971). Therefore, we understand the natural sonic language, namely the phonetic sign system, by verbal Communication. The coding procedure is preceded by the Development of an idea that is then wrapped in a set of indicators. The meaning is conveyed to the receiver during the decoding process. Talk through questions and answers to the notion and the conversation. The atmosphere we are talking about is crucial. The receiver might recognize its advantage when he or she reads the style adapted to his or her partner's personality. Diction, logical stresses, speaking rate, rest, intonation, word order and metal language are factors for verbal Communication (Mehrabian, 2015). Verbal Communication occurs in a number of communication domains that can be categorized into two basic groups – formal and informal. The official communication field is complemented by ritual and the professional. The ritual communications sphere in some way corresponds to the official and is characterized as a somewhat closed communicative community with an accurate reproduction inventory of the languages, characterized by rigidly regulated scenarios. 
There are no well-established qualities in the realm of occupation and language characteristics can be blended. Everyday, friendly, collegial and residential communications are the informal communications area.
Example: The manager has a meeting with employees from all company departments and presents plans and responsibilities at all levels, Also to discuss the meeting through Face to face channel or video conference (Solomon., 2020). Face-to-face meetings and video conferences are often regarded as the most effective approach to communicating with teams on the richest communication channel. It prevents misinterpretation by allowing body language, facial expressions and other nonverbal Communication. Also in the meeting, the team management interacts with all the present issues in the business and tries to sort it out.

"Non-verbal communication skills" 
Theory: Non-verbal Communication is the part of the information that is not communicated in words between persons. It is transmitted non verbally. Most emotional states and expressions are accounted for by nonverbal Communication. Five dimensions of nonverbal Communication may be classified: Manuals are conditional motions of hands, fingers, heads, which are an important aspect of non verbal Communication. You may offer instruction, invitation or intentions of aggression. Facial expressions are also non-verbal, expressive facial conditions, including eye contact visual issues (Mehrabian, 2015). Facial and ocular condition can indicate consent, cause attention, be an indicator of activity, and so on. The pantomime is an expression of the body's motion and posture. The feature of nonverbal indications is that they are not widely understood by transmitting and receiving. They do not become facts of conscience (Mehrabian, 2015), but alter how the verbal message is now transmitted is received. Non-verbal Communication is a condition for generating an attitude towards the message and the transmitter.
 Example: Pantomime and ballet are great non-verbal examples. The sender communicates his message, through the body language, and should therefore reach the recipients in their audience, causing a certain reactions. 


[bookmark: _Toc80964336]Conclusion
Efficient teamwork is crucial in the Health food store as it helps develop new ideas and solves problems by working with team members through effective verbal and nonverbal channels (Mehrabian, 2015). This paper explored the responsibilities required to establish a coherent and productive team and the Communication between the teammates and sort out their small problems. Health food store is advised to improve its team's work utilizing efficient communication patterns, enhance team members' morality, and motivate, support, and recognize team members' work.
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