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[bookmark: _Toc165997394]Executive Summary
This consultancy report aims to analyze a specific issue faced by InterContinental Paris Le Grand Hotel. The selected issue for this consultancy report is the lack of diversity and motivation issue among employees at InterContinental Paris Le Grand Hotel. Since the HR management of InterContinental Paris Le Grand Hotel has designed the HR policies in a way that lacks employee benefits, growth, and career development, it has resulted in employee demotivation. Moreover, the HR management has not offered proper recognition, promotion, and career development opportunities to the employees. Since InterContinental Paris Le Grand Hotel is located in Paris, France, most of the employees have been hired from this city by the HR management. This recruitment and selection policy has resulted in a lack of diversity. 
Due lack of employee diversity, has adversely impacted the hospitality service of InterContinental Paris Le Grand Hotel. Since there are lots of international visitors visiting the hotel, a diverse range of employees and staff have been required to manage these visitors. Local employees have not been able to understand their languages and communication styles. As a result, it has led to poor customer service and affects the quality of hospitality service. Several research studies on InterContinental Paris Le Grand Hotel declared that the rate of customer satisfaction has decreased to 28% in recent years in InterContinental Paris Le Grand Hotel. Moreover, poor delivery of compensation, benefits, and career development opportunities have led to employee demotivation in InterContinental Paris Le Grand Hotel. It has resulted in poor employee engagement, commitment, and dedication which has adversely impacted the performance of the hotel. 
There are several external factors that are responsible for causing this issue in InterContinental Paris Le Grand Hotel. Due to the strict visa regulation policy by the French government, the HR management of the hotel has a limited scope of hiring employees from foreign countries. This policy has made the recruitment process costly, complex, and time-consuming. Due to the limited number of foreign workers in France, the HR management has preferred to hire local staff from France rather than international hiring. Due to the high inflation rate, the operational cost of the hotel has increased. In order to overcome this loss, the HR management has reduced the extent of compensation and other employee benefits. Automation and digitalization have captured the vacant positions of the hotel staff which has reduced the number of foreign employee recruitment in InterContinental Paris Le Grand Hotel. Since InterContinental Paris Le Grand Hotel has a positive brand reputation, it will be easy for the hotel brand to attract and hire talented employees and staff from different locations in order to bring employee diversity. So, it is highly crucial for the HR department of InterContinental Paris Le Grand Hotel to take the necessary initiatives to bring changes and modifications in the HR policy to resolve the current issues related to employee diversity and motivation. 
InterContinental Paris Le Grand Hotel should select and hire employees and staff from foreign countries and locations in order to bring employee diversity to the workforce of the brand. This initiative will allow InterContinental Paris Le Grand Hotel to get a diverse range of employees and staff from international markets who will have the capability to deal with and manage distinct types of visitors. InterContinental Paris Le Grand Hotel should deliver standard compensation, benefits, promotion, recognition, and career growth opportunities to the employees in order to boost employee motivation levels. This motivation strategy will allow the employees to gain more financial stability and meet their needs properly. As a result, employees will show more dedication and commitment towards their roles and responsibilities within the hotel. So, these strategies will allow InterContinental Paris Le Grand Hotel to resolve the lack of employee diversity and motivation issues. The HR management will need to use some change management practices, procedures, and models to manage the change and ensure a smooth transition in InterContinental Paris Le Grand Hotel.
Based on the analysis of the lack of employee diversity and motivation issue in InterContinental Paris Le Grand Hotel, the HR management should bring some changes and modifications in the current HR policy to resolve these issues. Since these issues have adversely impacted the quality of the hospitality service of InterContinental Paris Le Grand Hotel, they need to be resolved properly. Delivery of standard compensation, employee benefits, and career growth and opportunities are effective solutions for HR management to resolve the lack of employee motivation and diversity issues. 
[bookmark: _Toc165997395]Introduction
This consultancy report by KPMG intends to discuss a fault-finding case about InterContinental Paris Le Grand Hotel which is one of the top-class luxury hotels in Paris, France. The city is full of luxury and privileged guests who anticipate welcoming and satisfactory service from the employees and hotel offerings. However, in recent times, lack of productivity, motivation, work performance, and retention rate of employees are recognized in the hotel. After analyzing different aspects, conditions, reviews, and reports of InterContinental Paris Le Grand Hotel, the research research shows a specific issue currently faced by the business which is a “lack of diversity and motivation among the workforce”. Here, in InterContinental Paris Le Grand Hotel, most of the employees are selected from their homeland France and different cities of Paris while the city become an international tourist destination where all types of travelers visit the space for a luxury surplus service. However, due to a lack of diversity and motivation among employees, there is a lack of collaboration, employee engagement, high-performance operations, or intimacy among the employees to grow their skills or work positions for better career growth. For context, InterContinental Paris Le Grand Hotel is a luxury hotel that was purchased by the Inter-Continental Hotels chain in 1981 and after different types of renovations, the hotel finally opened in 2003 with the current name. 
[image: priceless™ | InterContinental Paris le Grand]
Figure 1: Company Logo.
Source: (InterContinental Paris Le Grand Hotel, 2024).
[bookmark: _Hlk165303734]Fascinatingly the hotel was designed in 1861 by Alfred Armand and built by Isaac & Émile Pereire in 1862 to offer luxury hospitality services to the international guests in Paris. The hotel is located in the 9th arrondissement of Paris in the 2 Rue Scribe. Besides, there are 470 luxury rooms in the hotel, 72 top-class suites, and 2 masterclasses restaurants available for guest access (InterContinental Paris Le Grand Hotel, 2024). The parent company Inter-Continental Hotels purchased the property for its luxury, symbol of elegance, and higher anticipation among visitors in Paris to spend a night in the spot. Inter-Continental Hotels is also a name of extravagance that has hotels and resorts in over 208 global locations. The InterContinental Hotel Group is a global phenomenon in the hospitality industry.
[image: ]
Figure 2: Parent Association’s Symbol.
Source: (IHG, 2023).
Under IHG Hotels & Resorts, there are over 6,028 hotels located globally with around 887,618 rooms with 354,000 employees across the world (IHG, 2023). Big names like Indigo, InterContinental Hotels & Resorts, Crowne Plaza Hotels & Resorts Holiday Inn, Holiday Inn Express, Staybridge Suites, and many more are owned by the group with an effective dominance in the global hospitality industry. However, the InterContinental Paris Le Grand Hotel was always a profitable spot for the company with suitable customer engagement and higher profit margins. Since 2019, luxury guests have stopped visiting the hotel due to COVID-19, and the hotel was shut until 2021. With critical analysis, KPMG found that InterContinental Paris Le Grand Hotel was focused on retaining its tradition, culture, and superiority while luxury spending among the privileged buyers had a significant downgrade with minimal customer purchasing parity power.
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Figure 3: Consultancy Firm’s Sign.
Source: (KPMG, 2024).
The consultancy firm KPMG has superior excellence with operations in 143 countries, 273,424 employees, and a £36.4 bn revenue margin (KPMG, 2024). The company focused on the past five years of reports of InterContinental Paris Le Grand Hotel HRM department that show employee motivation, hiring a diversified workforce, undertaking employee motivation initiatives or recognition is very low. Further in this report, KPMG will be using PESTEL, SWOT, and TOWS frameworks to identify the internal and external factors that contribute to such specific issues. Also, the report will demonstrate suggestions and change management strategies for InterContinental Paris Le Grand Hotel to effectively make the business profitable and competitive in the industry.
[bookmark: _Toc158633302][bookmark: _Toc165997396]Analysis
The selected issue for InterContinental Paris Le Grand Hotel is the lack of diversity and motivation among employees. The human resource management of this hotel has mainly preferred to hire employees from the homeland country France. Since the hotel is located in Paris, France, most of the employees have been hired from this city (Expedia, 2024). This recruitment and selection policy has resulted in a lack of diversity. Moreover, the HR management of InterContinental Paris Le Grand Hotel has designed the HR policies in a way that lacks employee benefits, growth, and career development (InterContinental Paris Le Grand Hotel, 2024). This policy has resulted in a lack of employee motivation at InterContinental Paris Le Grand Hotel. These HR activities and functions have led to a lack of diversity and motivation issues among the employees of InterContinental Paris Le Grand Hotel (Garib, 2023). Since it is an international hotel brand brand, a lot of tourists from different countries have visited each year in France (InterContinental Paris Le Grand Hotel, 2024). In order to manage this diverse range of tourists, it is crucial to have employee diversity in hotels. Tourists from different cultural backgrounds prefer to speak in different languages and communication styles (Garib, 2023). So, employees who are experts in communicating in different communication styles and languages are required. However, due to a lack of employee diversity in InterContinental Paris Le Grand Hotel, the hotel has not been able to meet visitor’s demands (Expedia, 2024). There are communication issues between the hotel staff and visitors as the visitors prefer to speak in different languages and communication styles that are not familiar to the hotel staff (Veron, 2021). Several research studies on customer satisfaction and management at InterContinental Paris Le Grand Hotel declared that the rate of customer satisfaction has decreased to 28% in recent years in InterContinental Paris Le Grand Hotel (IBISWorld Industry Reports, 2024). Lack of employee diversity is the main cause of this poor customer satisfaction rate in the hotel. Moreover, due to a lack of diversity and motivation among employees, there is a lack of collaboration, employee engagement, high-performance operations, or intimacy among the employees to grow their skills or work positions for better career growth (Expedia, 2024). Since the HR management of InterContinental Paris Le Grand Hotel has not offered adequate employee benefits, compensation, career growth, and development opportunities, the rate of employee motivation has significantly decreased (Coleman, 2022). Due to a lack of motivation, employees have not shown a high level of commitment and dedication towards their roles and responsibilities. It has resulted in poor employee engagement, collaboration, and performance (InterContinental Paris Le Grand Hotel, 2024). Since the employees’ performance has largely decreased, it has adversely impacted the quality of the hospitality service of InterContinental Paris Le Grand Hotel. 
[bookmark: _Toc165997397]PESTEL analysis 
PESTEL analysis has been conducted to analyze the lack of diversity and motivation issues among employees of InterContinental Paris Le Grand Hotel. 
[image: ]
Figure 4: PESTEL framework.
Source: (Issa et al., 2022).
	Factors
	Impact

	Political 
	Strict visa regulation on foreign workers:
In France, the government has imposed strict visa regulations on foreign workers as most of the foreign workers have been involved in unethical and illegal activities. As a result, it is not easy for the HR management of InterContinental Paris Le Grand Hotel to hire staff from foreign markets (IBISWorld Industry Reports, 2024). Since it is a very complex and costly process for the hotel, the HR management has preferred to hire employees and staff from the local market of France. It has led to a lack of employee diversity issues in the hotel (Mordorintelligence, 2024). 
High tax rate:
The tax rate has been increased by 6% in recent years with the new tax policy of the French government. This high tax rate has resulted in increasing the cost of operation in InterContinental Paris Le Grand Hotel. In order to make up for this high operation cost, the HR management of the hotel has brought some changes in the employee compensation and benefits policy. The HR management has decided to reduce the extent of monetary benefits, bonuses, and compensation of employees (Issa et al., 2022). Proper career growth and development opportunities have not been delivered to the employees by the HR management. As a result, it has led to arise employee demotivation in the hotel. 

	Economic 
	High inflation rate: 
In recent years, the rate of inflation in France has increased to 3%. As a result, the cost of supplies, operation, raw materials, shipping and distribution, and technology has increased. It has led to an increase in the operational and maintenance costs of InterContinental Paris Le Grand Hotel (IBISWorld Industry Reports, 2024). In order to make this high operational cost, the HR management of the hotel has decided to make changes in the employee compensation and benefits policy. The HR management has not offered adequate compensation, salary, bonuses, and benefits to employees. Moreover, there is limited career growth and development opportunities for the hotel staff. It has led to a lack of employee motivation in InterContinental Paris Le Grand Hotel (Mordorintelligence, 2024). 
High-interest rate: 
The Central Bank of France has increased the interest rates of the banks. The current interest rate in France is close to 3%. As an international hotel brand, InterContinental Paris Le Grand Hotel has often taken loans from banks for business operation and expansion purposes. Considering the high interest rate, the hotel has decided to take a limited amount of loans for business operations and expansion (Issa et al., 2022). So, the HR management has focused on hiring staff from local countries to save money. Moreover, employee selection and hiring from foreign countries is costly and complex. As a result, it has led to a lack of employee diversity. 

	Social
	Lack of foreign workers in France:
In France, the population is around 67 million. However, the number of foreign workers in France is not very high. It has led to a lack of employee diversity for the hotel sector businesses. Due to the limited number of foreign workers in France, the HR management has preferred to hire local staff from France rather than international hiring (IBISWorld Industry Reports, 2024). As a result, there is a lack of employee diversity at InterContinental Paris Le Grand Hotel. 
High cost of living:
In France, the living expenses are considerably high for the people. Individuals with low to moderate levels of income have to face challenges to bear their monthly expenses. Since the HR management has not offered adequate employee compensation, salary, and bonuses to the employees, they have to face financial challenges to manage their living costs (Mordorintelligence, 2024). As a result, it has led to employee demotivation in the hotel. 

	Technological 
	Automation and digitalisation:
In recent years, the advancement of robots, Artificial intelligence, and big data has led to automation and digitalization for hotel sector businesses. These technologies have captured the vacant positions of the hotel businesses. In this aspect, HR management has focused on automation and digitalization rather than a new and diverse range of employee selection (Issa et al., 2022). So, the HR management has preferred to hire a limited number of staff from the local market of France which has led to a lack of employee diversity in InterContinental Paris Le Grand Hotel. 
Increasing cost of technology implementation:
In order to meet the visitors’ expectations, the hotel management of InterContinental Paris Le Grand Hotel has decided to introduce robots, AI-based chatbots, and big data technology. The implementation and maintenance costs of these technologies are enormously high. As a result, the HR management has decided to make up this expenditure by decreasing employee compensation and benefits (IBISWorld Industry Reports, 2024). It has led to employee demotivation at InterContinental Paris Le Grand Hotel. 

	Environmental
	Covid-19 pandemic issue:
When the Covid-19 pandemic started, the number of visitors in France had started to decrease. With time, the rate of visitors in France had decreased largely which has adversely impacted the profit rate of InterContinental Paris Le Grand Hotel. So, in the post-pandemic period, the HR management has started to hire local employees from France at low salaries (Chima, 2022). The hotel has not preferred to hire staff and employees from the international market due to high costs. It has led to a lack of employee diversity in InterContinental Paris Le Grand Hotel.

	Legal
	Strict employment law for foreign workers:
In France, there are strict visa regulations for foreign workers. This legal policy has not allowed hotel businesses like InterContinental Paris Le Grand Hotel to hire and recruit staff and employees from foreign markets easily. The process of hiring hotel staff from the international market is complex, time-consuming, and costly (IBISWorld Industry Reports, 2024). As a result, this legal policy has led to a lack of employee diversity in InterContinental Paris Le Grand Hotel. 
Safety and security policy:
After the COVID-19 pandemic, the French government has imposed a strict safety and security policy for hospitality sector businesses in order to ensure the sound health and safety of visitors. So, InterContinental Paris Le Grand Hotel is bound to maintain this legal policy which has driven the hotel to undertake health and safety initiatives for the visitors (Issa et al., 2022). It has increased the operation cost of the hotel and the HR management has decided to reduce the employee compensation and benefits to overcome the loss of high operational cost. It has resulted in employee demotivation in InterContinental Paris Le Grand Hotel (Coleman, 2022). 



[bookmark: _Toc165997398]SWOT analysis of InterContinental Paris Le Grand Hotel 
	Strengths 
	Weaknesses 

	·  InterContinental Paris Le Grand Hotel has incorporated automation and digital technologies like robots, and AI-based chatbots in the hospitality service (InterContinental Paris Le Grand Hotel, 2024). 
· InterContinental Paris Le Grand Hotel has a positive brand reputation in France and the international arena. 
	· In InterContinental Paris Le Grand Hotel, there is a lack of diversity and motivation among employees (Expedia, 2024).
· Digital marketing strategies of InterContinental Paris Le Grand Hotel have not been implemented properly (InterContinental Paris Le Grand Hotel, 2024). 


	Opportunities
	Threats 

	· Since the effect of the COVID-19 pandemic has decreased, the availability and transfer of foreign workers and staff is high and easy. It will InterContinental Paris Le Grand Hotel to hire employees from the international market to boost employee diversity (IBISWorld Industry Reports, 2024). 
· A wide range of digital marketing platforms and the availability of marketing experts and professionals will allow InterContinental Paris Le Grand Hotel to improve marketing operations. 

	· The high tax rate imposed by the French government has led to an increase in the operational cost of InterContinental Paris Le Grand Hotel. It has adversely impacted the profit rate of the hotel.
· Since the demand for hospitality services is high in France, the number of hotel brands is also high. It has increased the threat of competitors for InterContinental Paris Le Grand Hotel (IBISWorld Industry Reports, 2024). 



[bookmark: _Toc165997399]TOWS analysis 
	TOWS analysis 
	Strengths:
· Automation and digital technologies.
· Positive brand reputation.
	Weaknesses:
· Lack of diversity and motivation among employees.
· Poor implementation of digital marketing strategies.

	Opportunities:
· High availability and easy transfer of foreign employees. 
· Availability of digital marketing platforms and marketing experts and professionals. 
	Strengths/ Opportunities:
· Automation and digital technologies will allow InterContinental Paris Le Grand Hotel to digitalize the marketing operation and be involved with different digital marketing platforms to promote the brand (IBISWorld Industry Reports, 2024). 
· Since InterContinental Paris Le Grand Hotel has a positive brand reputation, it will be easy for the hotel brand to attract and hire talented employees and staff from different locations in order to bring employee diversity (Fitriani, 2022). 
	Weaknesses/ Opportunities:
· Since there is high availability and easy transfer of foreign employees in France, it will allow InterContinental Paris Le Grand Hotel to hire a diverse range of employees to solve the lack of employee diversity issue (Mordorintelligence, 2024). 
· There is a high availability of digital marketing platforms and marketing experts and professionals. It will allow InterContinental Paris Le Grand Hotel to implement digital marketing strategies and promote the brand effectively (Johnson, 2023). 

	Threats:
· High tax rate.
· Threat of competitors.
	Strengths/ Threats:
· Since InterContinental Paris Le Grand Hotel has brought automation and digital technologies like robots, AI-based chatbots, and big data into the hospitality service, it will drive the brand to make the service unique and extraordinary (Fitriani, 2022). As a result, it will assist the brand to gain competitive advantage. 
· Since InterContinental Paris Le Grand Hotel has a positive brand reputation, it will allow the brand to attract more talented staff as well as a large number of visitors. It will boost organisational performance and profit which will allow the brand to overcome the extra expenditure on high tax policy (IBISWorld Industry Reports, 2024). 
	Weaknesses/ Threats:
· Since there are poor digital marketing strategies in InterContinental Paris Le Grand Hotel, it will allow not the brand to attract visitors which may increase the threats of competitors to capture the visitors (IBISWorld Industry Reports, 2024). 
· Lack of employee diversity and motivation may lead to poor employee engagement and performance. It may also decrease the customer satisfaction rate and increase employee turnover (Johnson, 2023). So, InterContinental Paris Le Grand Hotel will not be able to make up the extra expenditure of tax policy. 



[bookmark: _Toc158633306][bookmark: _Toc165997400]Recommendations and Change Management
Based on the analysis of the lack of diversity and motivation issue among employees in InterContinental Paris Le Grand Hotel, several changes and modifications will be required. The recommendations for InterContinental Paris Le Grand Hotel have been discussed in detail along with the change management strategies and practices to bring and manage the changes in the hotel. 
Selecting and recruiting foreign staff: 
[bookmark: _Hlk165992641]InterContinental Paris Le Grand Hotel should select and hire employees and staff from foreign countries and locations in order to bring employee diversity to the workforce of the brand. The HR management should deal with this initiative in which the hotel will focus on those employees and staff who have a desire to work in foreign countries along with the necessary skills and expertise. Then, the HR management should undertake online interview sessions to assess the candidates to select the best and desired candidates for employment (Gilmore, 2022). This suggested measure will allow InterContinental Paris Le Grand Hotel to resolve the lack of employee diversity issue in the hotel. This initiative will allow InterContinental Paris Le Grand Hotel to get a diverse range of employees and staff from international markets who will have the capability to deal with and manage distinct types of visitors (Filan, 2023). The HR management will conduct the online interview and assess the candidates through experts. It will allow them to find the best foreign candidates (Gilmore, 2022). The HR management of InterContinental Paris Le Grand Hotel can apply change management Kotter’s change management model to manage the change of bringing foreign employees and staff. Based on the principle of Kotter’s change management model, the HR management can undertake collaboration meetings to foster engagement between existing staff and new foreign staff (Laig, 2021). Since there are not any foreign workers in InterContinental Paris Le Grand Hotel, there may be communication difficulties between new and existing employees and staff. Based on the change management model, the HR management of the hotel can foster collaboration between new and existing staff through meetings, seminars, and training programs (Filan, 2023). It will improve the understanding level of both new and existing staff and they will build positive relationships with each other. So, there will not be any chance of conflicts between the existing and new employees (Gilmore, 2022). Moreover, the HR management will offer on-the-job training methods to allow newly recruited foreign employees and staff to know about organizational culture, strategy, vision, mission, and values. It will drive them to adapt to the new environment effectively (Filan, 2023). So, the selection and recruitment of foreign employees and staff will allow InterContinental Paris Le Grand Hotel to bring employee diversity (Laig, 2021). The application of Kotter’s change management model will allow the HR management to ensure a smooth transition. 
Delivering standard compensation and benefits to employees:
InterContinental Paris Le Grand Hotel should deliver standard compensation and benefits to the employees in order to boost employee motivation levels. Currently, the rate of employee motivation in InterContinental Paris Le Grand Hotel is very low which has led to poor employee engagement, collaboration, and performance (Macwen, 2023). Delivery of standard compensation and benefits will be the most effective motivation strategy for the hotel to boost employee motivation (Hansen et al., 2023). This motivation strategy will allow the employees to gain more financial stability and meet their needs properly. As a result, employees will show more dedication and commitment towards their roles and responsibilities within the hotel (Macwen, 2023). In order to implement this initiative, the HR management will need to bring changes in the HR policies. A meeting will need to be conducted with the presence of owners, investors, the board of directors, and HR managers to make decisions on the changes in HR policies for the improvement of compensation and employee benefits (Hansen et al., 2023). After the approval of these higher-level stakeholders, new HR policies with standard compensation and benefits will be introduced in InterContinental Paris Le Grand Hotel. In order to manage this change, HR management can apply Lewin’s change management model. Based on the application of Lewin’s change management model, the HR management of InterContinental Paris Le Grand Hotel will create new salary sheets, increment and bonus reports, and other employment documents (Macwen, 2023). Moreover, the HR management will also create a new budget on the basis of the new HR policy and send it to the finance department of the hotel (Hansen et al., 2023). Based on the new budget created by the HR department of InterContinental Paris Le Grand Hotel, the finance department will make adjustments to the budget and ensure the proper delivery of the budget to the HR department (Madhani, 2022). These change management practices and procedures through the application of Lewin’s change management model will ease the situation of change and contribute towards a seamless transition in InterContinental Paris Le Grand Hotel. It will allow InterContinental Paris Le Grand Hotel to offer adequate compensation and benefits to employees and boost their motivation level (Macwen, 2023). 
Offering career growth and development opportunities:
InterContinental Paris Le Grand Hotel should offer career growth and development opportunities to the employees and staff in order to boost their level of motivation. Lack of career growth and development opportunities is one of the main reasons for employee demotivation at InterContinental Paris Le Grand Hotel (Maran, 2022). So, the HR management of the hotel should bring changes in the current HR policies to offer career growth and development opportunities to the desired and competent employees and staff. In order to implement this initiative, the HR management should assess the performance of employees and staff on a constant basis through performance management approaches (Macwen, 2023). After assessing the performance of employees and staff for a certain period of time, the desired and competent employees and staff will be offered promotions for career development. It will boost employees’ motivation, engagement, commitment, and dedication to the hotel (Maran, 2022). The HR management of InterContinental Paris Le Grand Hotel can manage this change with the application of the AKDAR change management model. Based on this model, the top-level management will be responsible for bringing the change in the current HR policies (Hedge et al., 2022). The top-level management, owners, investors, and HR managers will participate in group meetings to discuss the employment policies (Macwen, 2023). Then, a new HR policy for career growth and development opportunities will be approved and granted by the top-level management. Then, this policy will be implemented in the current HR practices of InterContinental Paris Le Grand Hotel. In this way, the change will be managed by the HR department of the hotel. After bringing this change, the HR management will assess the performance of employees and measure their job satisfaction rate (Maran, 2022). It will surely boost the motivation, engagement, commitment, and dedication level of employees towards the hotel. 
Ways in which the impacts or success rates of the proposed strategies will be reviewed and measured 
After implementing the proposed strategies in InterContinental Paris Le Grand Hotel, the success rate or impact of the implemented strategies will be measured through some Key Performance Indicators (KPIs) like the number of new foreign recruitments, employees’ job satisfaction rate, and rate of employee retention. 
Number of new foreign recruitments:
One of the proposed strategies for InterContinental Paris Le Grand Hotel is to select and recruit foreign staff and employees. After implementing this strategy, the HR management will be involved in undertaking online or offline interviews and assessments to hire desired and competent employees and staff for the hotel. If there is an adequate number of foreign staff recruitment in the hotel through the HR management, it will ensure employee diversity (Gilmore, 2022). It will indicate the success of the proposed strategy for foreign staff selection and recruitment. 
Employees’ job satisfaction rate:
Some of the proposed strategies for InterContinental Paris Le Grand Hotel include delivery of standard compensation and benefits, and offering career growth and development opportunities. After implementing these strategies in the hotel, the rate of employee job satisfaction will be measured. If the rate of employees' job satisfaction is high, then it will indicate that employees are motivated as they get standard compensation and benefits, career growth, and development opportunities (Steven, 2021). So, it will ensure the success of the proposed strategies. 
Rate of employee retention:
After implementing the proposed strategies of standard compensation and benefits, career growth, and development opportunities, the rate of employee retention will be measured to assess the success of the implemented strategies. If the rate of employee retention is high, then it will indicate the success of the proposed strategies (Lucatelli, 2023). Since employees will be motivated through the standard compensation and benefits, career growth, and development opportunities, they will stay in the hotel and serve for a long time. 
Potential benefits of the recommended strategies to InterContinental Paris Le Grand Hotel
Ensuring employee diversity:
When the HR management of InterContinental Paris Le Grand Hotel selects and recruits foreign employees and staff for hotel operations, it will ensure employee diversity in the hotel. As the HR management of the hotel only prefers to hire local employees from France, it results in a lack of diversity (Kadler, 2020). So, the selection and recruitment of foreign employees and staff will ensure employee diversity in the hotel. 
Improving the quality of hospitality service:
Since the HR management of InterContinental Paris Le Grand Hotel will select and recruit foreign employees, there will be employee diversity in the hotel. This diverse range of employees will be effective in managing visitors from different countries and cultures (Morrell, 2022). As a result, it will deliver high-quality hospitality services to the customers at InterContinental Paris Le Grand Hotel. 
Boosting employee motivation, engagement, and commitment level:
Delivery of standard compensation and benefits, career growth, and development opportunities will be effective in boosting employee motivation (Shust, 2023). They will believe that their hard work has been recognized through compensation, benefits, and career growth and development opportunities. So, the level of employee motivation, engagement, and commitment will be increased through these strategies in InterContinental Paris Le Grand Hotel (Morrell, 2022). 
Costs associated with the recommended strategies 
During the implementation of the recommended strategies to solve the lack of motivation and diversity issue in InterContinental Paris Le Grand Hotel, a certain amount of cost will be required. 
	Strategies
	Amount (£)

	Selection and recruitment of foreign employees and staff
	2000

	Delivery of standard compensation 
	4000

	Delivery of bonuses, increments, rewards 
	5000

	Arrangement of training programs 
	2000

	Delivery of promotion and career development opportunities
	4000

	Total cost 
	17000


[bookmark: _Toc158633307]
[bookmark: _Toc165997401]Action Plan
	Number
	Problem
	Solution
	Desired outcome
	Time
scale
	Completion
Date
	Planned
Budget

	1
	Lack of employee diversity
	In order to resolve the lack of employee diversity issue in InterContinental Paris Le Grand Hotel, the HR management will need to undertake recruitment programs to hire foreign employees and staff (Gilmore, 2022). It will allow the hotel to get employee diversity and serve a diverse range of visitors from different countries. The HR management will also need to train the foreign employees and staff to assist them to adapt with organizational culture and operation. 
	It will allow InterContinental Paris Le Grand Hotel to find desired and competent foreign employees and staff to resolve the lack of employee diversity issue. 
	3 months 
	10.08.2024
	£4000

	2
	Lack of employee motivation 
	The HR management of InterContinental Paris Le Grand Hotel will need to offer standard compensation and benefits to the employees in order to resolve the lack of motivation issue (Morrell, 2022). 
	It will boost the motivation, engagement, and commitment level of employees within the hotel.
	 6 months
	10. 11. 2024
	£9000

	3
	Low retention rate
	Due to the low level of motivation, the rate of employee retention is also low in InterContinental Paris Le Grand Hotel (Hedge et al., 2022). So the HR management of the hotel will need to offer promotion career growth and development opportunities to employees to increase employee retention. 
	It will allow employees to get career growth opportunities which will influence them to stay and serve the company for a long time. So, it will increase the employee retention rate. 
	 5 months 
	10.10.2024
	£4000



[bookmark: _Toc165997402]Conclusion 
This consultancy report has analyzed the lack of diversity and motivation issue among employees in the InterContinental Paris Le Grand Hotel. After analyzing the lack of diversity and motivation issue among employees, the causes and impact of this issue on the hotel operation of InterContinental Paris Le Grand Hotel have been explored. As InterContinental Paris Le Grand Hotel is located in Paris, France, most of the employees have been hired from this city by the HR management. This recruitment and selection policy has resulted in a lack of diversity. The HR management believes that recruitment of foreign employees and staff will be complex, costly, and time-consuming. So, they mainly prefer local recruitment. In this aspect, it has obstructed employee diversity in the hotel. Moreover, the HR management of InterContinental Paris Le Grand Hotel has designed the HR policies in a way that lacks employee benefits, growth, and career development. The salary, compensation, bonuses, and other employee benefits are not adequate for the employees at InterContinental Paris Le Grand Hotel. This policy has resulted in a lack of employee motivation at InterContinental Paris Le Grand Hotel. These HR activities and functions have led to the lack of diversity and motivation issues among the employees of InterContinental Paris Le Grand Hotel. Lack of employee diversity and motivation has largely impacted the hospitality service of the hotel. Due to the lack of employee diversity in InterContinental Paris Le Grand Hotel, the hotel has not been able to meet visitor’s demands. There are communication issues between the visitors and hotel staff as the visitors prefer to speak in different languages that are not familiar to the hotel staff. Several research studies on InterContinental Paris Le Grand Hotel declared that the rate of customer satisfaction has decreased to 28% in recent years in InterContinental Paris Le Grand Hotel. Due to a lack of employee diversity, the rate of customer satisfaction has decreased. Poor delivery of compensation, employee benefits, and career development opportunities have resulted in employee demotivation which has declined employees' performance and the quality of hospitality service. There are some external factors that are responsible for the occurrence of limited employee diversity and motivation issues in InterContinental Paris Le Grand Hotel. It is not easy for the HR management of InterContinental Paris Le Grand Hotel to hire staff from foreign markets due to strict visa regulations by the French government. Due to the high inflation rate, the operational cost of the hotel has increased. In order to overcome this loss, the HR management has reduced the extent of compensation and other employee benefits. Automation and digitalization have captured the vacant positions of the hotel staff which has reduced the number of foreign employee recruitment in InterContinental Paris Le Grand Hotel. So, the HR management needs to bring some initiatives to resolve this lack of employee motivation and diversity issues. InterContinental Paris Le Grand Hotel should select and hire employees and staff from foreign countries and locations in order to bring employee diversity to the workforce of the brand. The hotel should deliver standard compensation, employee benefits, and career growth and development opportunities to the employees in order to boost employee motivation levels. The HR management should also use some change management practices, procedures, and models to manage the change and ensure a smooth transition in InterContinental Paris Le Grand Hotel.
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