TASK 5 – FACTSHEET 
Employee development is important for both existing employees and new starters at Healthcare on Hand and falls under the remit of the People Team. To date, learning and development (L&D) has been limited to training courses that were necessary to ensure legal compliance. You have been asked to develop a fact sheet for managers to raise awareness of the benefits of L&D, different types of learning needs, L&D approaches, individual requirements and preferences and how L&D can be evaluated.
Explain why learning and development activities are of benefit to individuals and organisations. (AC 6.1) 
Individuals and organisations benefit from learning and development activities because they assist to enhance skills, knowledge, and productivity. Individuals can refresh their skills and knowledge by participating in learning and development activities to stay up with changes in technology or work practises (Vinikas, 2021) This can help them be more efficient and productive in their responsibilities, which will benefit the organisation as a whole. Organisations may also utilise learning and development initiatives to boost employee morale and motivation while also retaining good personnel. (Dahiya,2021)
According to (Forbes,no date) Development is now available to everyone, not just those in particular positions. It's normal by the present ability. It suggests that the company cares about its employees' well-being on and off the job as well as in the long run. Employers, including SMBs, can also use Cloud-based learning platforms and learning management systems much more easily.

 Describe different types of learning needs and reasons why they arise for   individuals and organisations. (AC 6.2)
      Learning and development activities are essential for individuals and organisations to stay ahead of the curve. To determine the significance of team efficiency and training sessions, various statistics are required. It is necessary to keep the following records for future reference:
      Personal development and review details are to be kept to help when assessing performance and will be used to prepare additional training needs.
      In addition, groups engage in performance-enhancing learning. Students will gain an understanding of how organisational success is influenced by the diversity of learners' needs. By engaging in these activities, individuals can stay up-to-date with the latest technology and work practices, making them more efficient and effective in their roles. this not only benefits the organisation, but also improves staff morale and motivation, and helps to retain good employees. (IqualifyUk, no date)
     Reasons why learning needs arise – 
     Individual learning requirements exist for individuals who wish to acquire a new skill set for a particular job function. Employees frequently find themselves in positions for which they lack the necessary knowledge or skills. Employees may be required to take a new training course or acquire new skills and knowledge in order to fulfil their responsibilities. Motivation needs may arise due to a desire for personal growth, a change in lifestyle, or a need for greater challenge at work (Growth, 2021)
Summarise different face-to-face and blended learning and development approaches, including: facilitation, training, coaching, and mentoring. (AC 6.3) 
Individuals and organisations can benefit from a variety of face-to-face and blended learning and development initiatives. Facilitation, training, coaching, and mentoring are examples of these. Facilitation is a method that provides structure and advice to people or groups in order for them to attain their goals. Individuals are taught new skills or information through training. Coaching is the practise of giving someone with assistance and advice in order for them to reach their personal or professional Objectives. Mentoring is the practise of assisting and guiding someone during a period of transition or development. (Leo Learning, 2018)

Training
Training strategies are used by trainers to help people learn, keep their skills, and apply them in new situations. You can acquire the skills you need to carry out your responsibilities and contribute to your organisation through workplace training. (indeed, 2019)
Coaching
Employees receive the knowledge, skills, and opportunities they need to grow appropriately and be effective in their dedication to themselves, the organisation, and their job through employer-provided workplace coaching. (safety culture, 2022)
Mentorship
A mentorship relationship is one in which a person with more experience and knowledge can help a person who is looking for advice or help. Mentoring can help new team members learn new skills and figure out their future careers. (Indeed,2022)
Explain how, in the design and delivery of learning and development initiatives, individual requirements and preferences must be accommodated. (AC 6.4)

      When creating and delivering learning and development activities, it's crucial to take into account that everyone has a different learning style and preference. While some people prefer more formal methods like lectures or books, others prefer hands-on learning and experiential learning. It's also important to take into account each person's preferred learning environment; some people might prefer to learn in a classroom setting, while others might prefer to learn on their own.
Organisations can make sure that everyone is able to benefit from learning and development activities by taking into account the various learning preferences and styles of individuals. (Hogemark, 2018)

Discuss at least two methods of evaluating learning and development and its impact (AC 6.5).

Evaluating and learning is a process where we gain and develop further knowledge and skills. Management and leaders provide guidance and instruct learning activities. Learning and development is important in the work place as having a workforce which is neither of these is a set-up for failure and performance suffers. 
The two learning strategies that are utilized the most frequently in the workplace are financial reporting and employee participation. learning and development is a strategic approach that organisations use to ensure their learning and development activities are successful now and in the future. it's all about setting goals and enhancing the skills and abilities of individuals and teams. to ensure the approach is business-orientated and supports the goals of the business, the focus must be on people understanding their needs, desires and ambitions to develop and produce output (Morrison, 2019)
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