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A human resource policy is a framework with organizational objective that is focusing on long term people issues about structure, values, and cultures. All organizations need to have HR policies in place which includes a description of principles, rights and responsibilities for managers and employees.
The human capital defines as “the knowledge, skills, and abilities that workers possess, and which have been acquired through education, training, and experience both within and beyond the workplace’. Human capital management treats people as assets rather than costs. It focuses on adopting an integrated and strategic approach to managing people, which is the concern of all stakeholders in an organisation, not just people management professionals” (CIPD,2022). The people management practices on business performance should align with the HR department and the other organizational strategies for maximum impact.
CIPD research found that the individual HR practices don’t bring business performance. For example, “highly skilled individuals with valuable human capital can only generate value if they also have positive relationships with their managers in a supportive environment with strong values” (CIPD,2021).
Nowadays, all the organization have HR policies in place, but they are struggling to have back the employee engagement (defined as work engagement, the employees show more energy, enthusiasm, inspiration, concentration), probably because of the lack of communication. The employees are not attracting anymore about their job, they find it stressful, or they might have personal or professional problems, and nobody is listening to them. 
Maslow’s Hierarchy of Needs presents the basic needs for individuals, principles that are applying very well for the employees. A good recruiter should find out more about self- esteem, physiological needs, safety, and self -actualization of an individual, to help them to grow in organization, to support them.
Employee life cycle involves the organization and the understanding of the employees and their needs. The employers and the leaders should have a full understanding of the employee life cycle to retain the top talents in their organisations. Every recruiter should know the employee life cycle (attract, recruit, onboard, develop, retain, offboard), and they should be trained as well from the start to understand every part of this aspects, and to apply it very specifically so they can retain the employees. At the end of the day the relationship that is built between the manager team and the employees count the most and their employees should be able to expand their horizons, to have dreams, to have personal and professional growth with the support of their managers (Newell, 2019).
The role of human resources specialists is to understand the recruitments stages of an employee career, to develop and visualise the employee experience throughout their time with the organization. “The model is similar to that of a customer life cycle and focuses on the idea that an employee's experience is equally as important as a customer's experience. The framework helps to give organisations useful strategies for engaging with staff members at every stage of their employment. These strategies can be beneficial for the employee and the organisation” (Indeed, 2023).
Managing and developing talent is essential for the organizations because “Effective development strategies like career coaching, training and mentorship schemes can make employees feel that the company values and supports them. Performance reviews and feedback are also important parts of developing employees. The outcomes of reviews might lead to new responsibilities or pay increases to incentivise staff during this stage” (Indeed,2022).
For example, Generation Z (people born between 1997-2012) are concerned about a business values, flexibility, and good technology. They want flexible hours and they more often come with new ideas that for the companies are difficult to put in practice. They are known as “quiet quitters” or “Gen Z refuse to work hard”, and they are a challenge when it comes to employee life cycle because they can easily attract and developed but very difficult to retain them (People Management, 2023).
The hotel industry can be a perfect place for Generation Z to work, to grow professional and personal because most of the big organizations offers flexible hours to their employees and the technology takes more perimeter within the industry.
Hilton Hotel for example offer trainings and programmes for the students, for generation Z to attract them in their organisations since they are still studying in school. This is a very good practice for the employee life cycle because the recruiters from the organization can attract them and by this trainings and programmes their development will grow, they will be knew talents and they can be retained more easily in the company, a relationship is built in all this time (TheSmithFamily,2018).
Hilton Worldwide is an American company in the international hotel industry and it has 12 brands with over 4200 hotels and over 155.000 team members (TheBizzPage,2021).
The Hilton hotel was ranked the second-best workplace in the world for the last two years. The attraction and the benefits include the culture and travel programmes. Hilton organization treats their employees with the same hospitality that staff treats their guests, and they provide great opportunities for personal and professional growth. They create new benefits (expand paternity leave, adoption assistance and paid time off) to keep their employees for a long time. The human resource in Hilton organization understood that after Covid 19, people are focused on their jobs, but the family comes on the first place, and spending time with them is more important than ever.
“Hilton aims to attract and retain the best employees to drive its services and customer excellence. It promotes a culture of learning to spread its unique service culture in all its franchises. The company wants the best practices to be shared by all employees to promote customer service techniques” (Bybee, 2022).
Also, the company management team offers regular awards, events to acknowledge excelling team members, they know that if the employee is happy the hotel business will grow. They acknowledge that retention is the most important aspect of employee life cycle in the hospitality industry. For example, “Go Hilton” is a reward programme for the team members where they can travel in any of their hotels and brands worldwide (Hilton Newsroom,2023).
DoubleTree by Hilton Brighton Metropole is a 3 stars Victorian beach hotel, it is an historic hotel built in 1890 and it is situated very close of the Royal Pavilion, Brighton Palace Pier. The hotel has on site restaurant, room service 24h, indoor pool and meeting rooms. The position of DoubleTree hotel is ideal for tourists because all the facilities are nearby, they are offering family experience, group travel and events.
On internet and blogs, especially for Generation Z, it is said that whoever lives in London they have somehow a connection with Brighton. Brighton is very famous for parties, holidays, and beaches. People are coming from all around world to visit the city, to participate in events, to have a good quality time.
On TripAdvisor most of the guests are pleased, and they give positive feedbacks, they are happy with the entire building (just some issues with the maintenance), the food, very tasty. In the housekeeping department the guests were unhappy, the housekeeping team lacked professionalism: the rooms were not ready, some linen was missing, the beds remained undone. Per total, the hotel has good reviews, the guests are pleased but they easily noticed the lack of communication between departments and the lack of trainings: some people were more professionals than the others.
In DoubleTree Hilton Brighton the life cycle of the employees is apparently short. On Indeed there are a lot of feedbacks from the employees and most of them are negative and they were deleted by the company. This is a bad practice because the future candidates for this hotel will have a bad impression about the company and the management and they will investigate into another job.
In the restaurant some employees are pleased and happy because they created friendships and the management team is helping and supporting them. In the hotel instead, they are complaining about shortage of staff, poor salary, jumping from a department to another without training, there is no communication at all. The employees are complaining that the building is very old, and it is difficult to maintain. 
From these negative feedbacks from the employees, it is easy to see that the management team, the HR team is poor in giving trainings and the communication is completely absent. At first, they are attracting and recruiting the employees, but they don’t develop them, and they cannot retain them, probably because even the management team is not trained for it. The life cycle in this hotel is very short, the managers should offer more support for the employees, they should give them self-actualization, more training and they should communicate more between departments. To meet the guest expectation, it is very important that all the employees should be trained accordingly.
Hilton organization promotes culture, development, they are aiming to attract and retain the employees, they encourage the engagement with the employees. Instead, this specific hotel, DoubleTree in Brighton lacks the capacity to engage with their employees, probably the management team is not trained and ready to bring on board and retain the employees, the communication and trainings between departments lacks and they are struggling to meet the guest expectation. 
At the begging at this year, Hilton organization came with a project to develop and improve the building and they start to change all the management team and to hire more people, they offer more benefits and flexibility to attract the candidates and they promise to engage more with the employees and to help them in their needs, to support them more and together, as a team, to bring the business back to life.
The examples from above shows that it is important for an organization to train recruiters very well, to focus more on the employee life cycle, to be more carefully with Maslow’s Hierarchy, to communicate with the employees, to engage more with them. To be a successful organization in the hospitality industry it is very important to meet all the guest expectation, to create the wow effect, but for that it is necessary to have well trained employees, a good team to support each other, and a good communication between the management team and all the departments.
Employment life cycle is an important aspect for each organization. It is extremely important to retain and engage employees because the organization can develop more, the employees can benefit from it, and everybody is happy. Employee engagement can be defined as how people express themselves, the effort that they put into work and the dedication that they give to the organization. To improve the employee engagement, the organizations should offer trainings, development, communication, benefits, and wellbeing programs. They should invest in selection (people who manage people), they should build trusts in leaderships and to create a culture of recognition, show that they care. To keep it up with the employee engagement the organization can easily do anonymous engagement survey and they can find out how and where they need to work to improve the wellbeing of their employees. Employee life cycle can determine the ups and downs in a big organization, especially in the hotel industry.
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