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Internal and external analysis forms a Critical foundation of the strategic management process throughout sport organisations. To be able to make informed decisions, companies must develop a good understanding of their internal resources and the external surroundings in which they work. Internal analysis looks at the organisation's strengths, weaknesses, staff ability, and financial stability as well as operational performance. On the other hand, external analysis examines opportunities and threats in the wider environment, such as economic growth, technological innovation, and changes within consumers such as behaviour.
A commonly used framework to support this process is the SWOT analysis, which helps organisations to systematically evaluate strengths, weakness, opportunities, and threats. This approach allows sport organisations to align their internal systems with external conditions, supporting more effective strategic decision making. Also, tools such as PESTLE analysis used to assess macro-environmental impacts, including political, economic, social, technological, and legal influences which can affect organisational performance. Although, while the tools like SWOT and PESTLE show a structured approach to analysis, they may make it too simply complex for organisational realities if they do not seem supported by continuous evaluation. So, sport organisations must ensure that frameworks applied critically rather than used as descriptive methods.
The importance of these analytical tools is shown within the FAW (Football Association of Wales) strategic plan, which highlights the need to respond to both internal development priorities and external challenges within Welsh Football (FAW,2021), by undertaking comprehensive internal and external analysis, sport organisations are better positioned to identify strategic opportunities, find potential risks and develop informed solutions.
[bookmark: _Int_YeE6TCzL]Establishing strategic alliances is a vital stage within the strategic management process, as it defines the long-term goals and purpose of a sport organisation. This involves the development of a clear mission, vision and set of aims that guide choices that are created and provide a framework for future development and success. The visions show what the organisation is aspiring to carry out, while the mission defines its main purpose and values. Objectives, both short term and long term, provide measurable goals that allow companies and organisations to track process and evaluate success.
[bookmark: _Int_fcF5kpuX][bookmark: _Int_Irhp1Cjv]A clear Strategic direction makes sure that all stakeholders, including management, employees, athletes, and external partners are aligned towards similar goals. Without the goals aligning, companies and organisations could find themselves running with inefficiencies, priority conflicts, and a lack of cohesion in their strategy efforts. In sport organisations, this is particularly important due to the distinct types of stakeholders involved, from governing bodies to grassroots players and volunteers. However, the effectiveness of strategic direction is depending on how clearly goals are communicated and if they are still adaptable for change. In rapidly evolving sport surroundings, overly stuck strategic goals may limit an organisation's ability to respond to emerging opportunities or challenges.
FAW show how vital it is of proving strategic direction within their plans, this conveys a straightforward vision for the development and success of Welsh football for all levels of the game (FAW,2021). The plan highlights key elements such as increasing involvement within the sport, improving performance, and enhancing the overall infrastructure within football. By clearly defining its strategic direction, the Football Association of Wales can give a structured response to achieving long term success and growth.
[bookmark: _Int_Gyz7yTPD]Change management, which is a significant part of the strategic management process, as sport organisations must constantly adapt to evolving internal and external conditions and challenges. The dynamic nature of the sport and fitness industries, characterised by shifts in consumer habits, technological innovations and governance structures means that organisations cannot remain still if they are going after success. Therefore, effective. Management of change is important to ensure that strategic initiatives are successfully implemented within organisational practice.
[bookmark: _Int_m0Jq28YV]Strategic management is widely acknowledged as an ongoing process, needing organisations to continually assess performance and respond to environmental changes. But, implementing change often shows challenges, especially in relation to resistance from stakeholders. Employees, athletes, or governing bodies may be less wanting to adopt new practices due to being unsure or potential risk.
To approach these challenges, sport organisations must use structured approaches to change management. Such as, Kotter’s eight step model which outlines the importance of creating urgency, building a guiding Coalition, and embedding change within organisational culture. Effective leadership and excellent communication are essential in lowering resistance and making sure that stakeholders understand both the purpose and benefits of strategic change.
[bookmark: _Int_isksndEE]The Football Association of Wales's strategic plan highlights the principle of ongoing change and development, particularly in its commitment to long term growth and improvement across all levels of Welsh football (Football Association of Wales, 2021). By embedding adaptability within its strategic framework, the organisation shows an understanding of the need to evolve in response to external pressures. But the effectiveness of these strategic processes come off how well they are integrated and applied in practice. Sport organisations must only develop strategies but also stay flexible and responsive to ongoing change to sustain long term growth.


Part 2:
This case study critically examines the strategic management approach of the Football Association of wales (FAW) through an analysis of its internal and external environment, with a focus on performance, participation, infrastructure, and engagement, as well as organisational change. Strategic management plays a vital part in enabling sport organisations to respond positively and effectively to dynamic and competitive environments, especially within the football and sporting industry. As highlighted by Johnson et al (2017), successful strategy requires the alignment of organisational capabilities with external conditions to achieve long term, sustainability, and competitive advantage. 
The Football Association of Wales strategic plan 2021-2026 gives a framework for the future and development of football in Wales, with a focus on participation, performance, and infrastructure (Football association of Wales,2021). This case study highlights the effectiveness of the strategy by applying key theoretical concepts, including internal and external analysis, direction strategies and the processes of implementation and change. In doing so, it aims to assess whether the Football Association of Wales strategic approach is both realistic and capable of delivering its long term aims. 
[bookmark: _Int_NQI0BEAg]
The Football Association of Wales (FAW) strategic plan 2021-2026 shows a clear attempt to prove a strategic direction through the ways of its vision, mission, and key aims. The strategy highlights an overarching ambition to develop and strengthen Welsh football across all aspects, with a specific focus on increasing involvement, improving performance, and enhancing infrastructure (FAW, 2021). This gives a structure to framework that aligns organisational attempts and offers a sense of long-term reason. 

A key strength of the FAW’s strategic direction lies on inclusivity and growth, especially about grassroots football and the growth of the women's game. These priorities reflect an awareness of broader social trends within sport, creating an example that the organisation is trying to ling its strategic objectives with external opportunities. Furthermore, the clarity of its core goals supports stakeholder alignment, making sure various groups within Welsh football are working towards shared results.
[bookmark: _Int_FVcDSj0F]Although, there are limitations to the FAW’s strategic direction that call for critical consideration, the goals outlined are ambitious, they may lack sufficient especially in terms of measurable results and timelines. This can make it hard to analyse progress and evaluate overall success. Also, the broad environment of the strategic goals may make challenges in prioritisations particularly in a resource constrained situation. As a result, there is a risk that the organisation's strategic ambitions may exceed its operational capacity. 
While the FAW shows alignment with key development areas, the strategy offers limited insight into how competing stakeholder interests are managed. In sport organisations, balancing the needs of elite performance, grassroots development and commercial growth can be difficult. The missing piece of detailed discussion around these potential tensions might mean a gap between strategic intent and practical applications.
[bookmark: _Int_Md3sq9LF][bookmark: _Int_CErxfraT][bookmark: _Int_ssh9ijp0]FAW’s approach to setting up strategic direction highlights a clear and structured vision for the future of football in Wales. But its effectiveness may be undermined by a lack of measurable detail and potential challenges in prioritisation and stakeholder management. This suggests that while the strategic direction is well thought out, its successful delivery will depend on more precise planning and ongoing analysis. 
The incredibly successful delivery of the FAW’s strategic aims is dependent on the effective of its strategic implementation and its strength to deal with ongoing organisational differences. Although the FAW strategic plan shows several important initiatives created to improve Welsh football, the extent to which these can be converted.
[bookmark: _Int_1nRYkSo1]
In terms of strategy implementation, the Welsh Football Association shows a structured approach through its commitment to investment in grassroots football, coach CPD, and infrastructure development (FAW,2021). These initiatives highlight that the organisation recognises the need of giving recourses to achieve its goals. However, as shown by Gerry Johnson et al (2017), effective strategy implementation needs not only recourse allocation but also clear alignment between strategic intent and operational processes. In this context, the FAW strategy gives limited detail about how implementation will be evaluated in the future.
[bookmark: _Int_HTRXhxBD]A key challenge in strategy implementation is ensuring alignment between strategic aims and organisational capabilities, in this respect of the FAW, the ambitious nature of its objectives, especially in terms to increasing involvement and bettering performance may place huge demands on financial and operational resources. This raises questions and worries surrounding if the organisation has sufficient capacity to provide its strategic initiatives properly. As debated by Henry Mintzberg (1987), strategies do not always unfold as expected, and there is often a divide among strategy and realised outcomes. This suggests that the Football Association of Wales may face challenges in translating strategic ambition into practical delivery.
[bookmark: _Int_BTCeEfYc][bookmark: _Int_gS7FcQ0g]The success of strategy Implementation is tightly tied to leadership and communication; the Football Association of Wales needs to make sure that its strategic ideas are clearly communicated to all stakeholders, such as clubs, players, coaches, and governing boards. A lack to achieve alignment may result in fragmentation within delivery and a reduction in overall impact. This reinforces the importance of strong leadership in coordinating strategic efforts across the association.
[bookmark: _Int_TCYJALNf]An add on to implementation, the Football Association of Wales must effectively   Manage the process of organisational change. The sport industry is characterised by constant evaluation, also the FAW’s focus on areas such as growth of the women's game (Football Association of Wales,2021). But, implementing such changes may meet resistance from stakeholders, especially where established practices and cultural norms are challenged.
Managing this resistance is a vital part of emphasises that successful change needs strong leadership, clear communication, and the creation of a shared vision. Without stakeholder buy in, even well-designed strategies may fail of a shared to chiefs their intended endings. This shows that the Football Association of Wales must adopt a proactive and structured approach to change management to make sure successful implementation.

[bookmark: _Int_gjkkXaLH]Overall, while the Football Association of Wales shows a clear commitment to implementing its strategic aims and adapting to change, there are limitations in the level of detail provided on how it is done and evaluation. This conveys that the effectiveness of the organisation’s strategy will depend not only on its design, but on its capability to translate steps into action and design, but on its capability to translate steps into action and manage the difficulties of organisational development.
In summary, this case study has finely examined the strategic management approach of the Football Association of Wales (FAW) through analysis of its internal and external environment, strategic direction, and approach to implementation and organisational change. The results show that the Football Association of Wales show a structured and coherent approach to strategy on long term development, inclusivity, and the growth of Welsh football (Football Association of Wales,2021).
From a theory point of view, the FAW’s strategy aligns with established strategic management principles, specifically in its recognition of the importance of both internal capabilities and external surrounding factors in shaping organisational achievements. As highlighted by Gerry Johnson et al., (2017), effective strategy requires a continuous alignment between an organisation’s resources and its environment. In this respect, the Football Association of Wales has a focus on grassroots development and infrastructure investment which reflects an understanding of the need to build sustainable competitive advantage. Jay Barney (1991) also supports this by saying the role of unique organisational resources in achieving long term success. 
[bookmark: _Int_ZniAZn1V]But, despite these strengths, the analysis has shown several limitations within the Associations approach strategically. While the organisation shows clear and ambitious aims there is a lack of detailed performance measures and implementation frameworks, which may create a capacity on the limitation to effectively evaluate progress. Furthermore, as argued by Henry Mintzberg (1987), strategy does not always develop as intended, and organisations must remain adaptable in response to changing conditions. This highlights that is the Football Association of Wales long term success will be defined on its ability to remain flexible and responsive to both internal challenges and external pressures.
[bookmark: _Int_PgOtyUmh][bookmark: _Int_oZMe1wlA]In addition, the effectiveness of the Football Association of wales strategy is intricately linked to its approach to change. As emphasised by John Ketter (1996’, successful implementation of strategic change requires strong leadership, clear communication, and stakeholder engagement. Without these elements, there is a risk that strategic initiatives may not achieve their intended outcomes. This highlights the importance of not only developing a clear strategy but making sure that it is effectively embedded in the organisational practice. 
[bookmark: _Int_j42hn26j]Overall, while the Football Association of Wales strategic plan gives a sturdy foundation for the future development of the game in Wales, its long-term success will depend on the organisations ability to effectively implement its aims, check performance, and adapt to an increasingly strong sport environment. So, the FAW’s strategy can be viewed as both ambitious and well structured, but dependant on the effectiveness of its lay out and its capacity for continuous strategic adaptation. 
In addition, the Football Association of Wales strategy highlights the increasing importance of adaptability within modern organisations. As the football industry carries on evolve, organisations must remain responsive to changes in technology, participation trends, and stakeholder expectations. This reinforces the thought that strategic success is not only dependent on planning, but also on the ability to learn, adapt, and continually get better over time. 
.
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