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This is an essay that will be primarily based around leadership and the surrounding topics that contribute to critically evaluating the primary discussion. Information will be drawn from relevant theories and studies that further prove points discussed within. There will also be a critically evaluation of a statement made by the College of Policing. That statement being that ‘everyone in policing is a leader. Officers and staff must show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions’ (College of Policing, 2023). Within there will also be a discussion around how leadership as a whole has evolved throughout time and how it has evolved policing simultaneously. There will be further discussion on the challenges that police officers face as well as the opportunities that comes with good signs of leadership. 
The statement made by the College of Policing is a statement which applies to every police officer in every police force, due to it generally stating that every person relating to policing is a leader. The College of Policing state that no matter the role in the police force, there has to be some leadership skills shown and used in some shape or form. This can be seen as controversial due to it being described as relating to every staff member in any police organisation. Leadership in most occupations has one major person who every person must take orders from, this statement allows every member of the police force to have some form of leadership role no matter of the hierarchy of power and status. The fact that the College of Policing state that leadership must be shown and used from the first day of work to the last shows that each day in the role is as important as the last and that skills found in leadership has to be used every day in order to maintain protection and order among the force and civilians. 
The essential discussion involving police leadership that is theorised is the question on are people born to be leaders or would they pick up traits throughout their experiences which have strengthened their leadership skills. Goleman believed that an effective leader must show qualities such as determination, intelligence and positive thought for the team. The question on whether leaders are born or made is a controversial topic due to the advantages and disadvantages of either side. Every single person is unique in many ways though some speculate that there are traits that people can inherit from genetics which allows them to be destined to be an effective leader. This is a popular and controversial debate as some people believe that a good leader is made by someone who has had certain experiences and a particular set of skills learned from experiences that shape their quality of leadership. This also determines their leadership style, as they may have learned what was effective through their experiences of listening to the leader. 
The theory being that leaders are born and have traits of leadership from birth originates from a man named Thomas Carlyle and he came with this theory in the 1800s. This is has also gone by the name ‘great man’ theory, Carlyle theorised that everything that has happened in history was shaped by extraordinary leaders and that it is ultimately inherited from genetics of families. Even now, researchers and psychologists have questioned and argued against this theory, and it is still believed by many today. An example of this is that ‘psychologist Ralph Melvin Stogdill suggested that leadership is the result of the interaction between the individual and the social situation and not merely the result of a predefined set of traits’ (Cherry, 2022). The reason why this is always allowed for debate is that there is no definitive answer to the question of are leaders are born or made, it is conclusively found that it is what that specific person believes as there will likely never be a definitive conclusion to the topic of discussion.
To effectively discuss leadership within policing, it is important to discuss more about the different aspects of leadership. The man named Daniel Goleman is one who is seen as very knowledgeable when it comes to leadership. Specifically, himself and Richard Boyatzis and Annie Mckee found that there were a total of six leadership styles that every leader has to fall into, every leader shows signs of becoming one style of leader and a different person may relate to a different leadership style. The six leadership styles are listed as: the visionary; coaching; affiliative; democratic, pacesetting and the commanding leader. Each of these leaderships’ styles have similarities and differences and ‘each style has a different effect on people's emotions, and each has strengths and weaknesses in different situations’ (MindTools, n.d.). 
Every leader in policing is going to show aspects of each style of leadership and that it can also depend on the circumstances which will be shown when discussing situational leadership. Though it can very much depend on personality of the individual whether they are involved in policing or not, to relate this to Golemans’ six leadership styles, one individual can be the democratic or coaching leader whereas another individual can be the commanding leader which are very opposite ways of leadership. In policing it can depend on the rank of the individual officer, if they are a high ranking officer such as a chief constable then they are more likely to be more of a commanding leader who expects the job done with no conflict because of their level of authority. This style is also used in policing due to it being ‘effective in high-pressure situations where decisions must be made quickly’ (Mcpheat, 2023). Whereas the opposite is possible to take place, the new police constable on the job may be in a situation where they need to show leadership and could use for example, the affiliative leadership style where they put people first and ensure the team is working effectively and cohesively as possible. Another style that links with that would be the democratic style where the constable may confer with other officers on duty to find the best solution and act on it. 
It is always important for leadership to evolve, and it has been for centuries, it is important for most things to evolve at some point in order to improve on the capabilities and remove the drawbacks and flaws involved especially in leadership. As leadership can mean the differences of outcomes in all circumstances, dire as well as over time. It is important for leadership to evolve specifically for the police in order to find what works within day to day policing and especially to remove what could have gone wrong with most circumstances and what the leader can do different in order to prevent the same conclusion to occur. It was found that ‘many leaders and workers are now focusing on a new challenge: not only making work better for humans but also creating value for workers and every other human being the organization impacts' (Durme, Commisso, Flynn, Griffiths, Guziak, 2024). 
A specific contemporary law enforcement challenge in modern day would be how important and popular that technology is used. A high majority of the world use technology in their everyday lives and unfortunately, they found it useful to use in order to commit crimes. Specifically, cybercrime is what has been on the rise as the use of social media and the internet and so forth has been increasing. What was found by the Department for Science, Innovation and Technology is that they ‘estimate that, across all UK businesses, there were approximately 2.39 million instances of cyber crime and approximately 49,000 instances of fraud as a result of cyber crime in the last 12 months’ (DSIT, 2023). This has been a struggle for the police to handle as their equipment needs to be advanced at the same rate that the ordinary civilians technology does. This has made leadership in policing a challenge, due to the fact that the police can be limited in how they can handle and prevent cybercrime from occurring. Although the leaders in policing are doing their utmost in order to protect as many people from cybercrime as possible. Though police leaders have put certain advancements in place in order to lower the rates such as adding the police CyberAlarm, this ‘acts as a “CCTV camera” ……. It will detect and provide regular reports of suspected malicious activity, enabling organisations to minimise their vulnerabilities’ (West Yorkshire Police, 2024). This shows the positives that the leaders have been able to achieve, even with the ever increasing difficulties that are included when dealing with cybercrime. 
In Soham 2002, the lives of Jessica Chapman and Holly wells were tragically taken by a man named Ian Huntley. Huntley was the caretaker at the school the girls went to, Holly and Jessica were on their way to the shop to buy sweets while the family were enjoying a family barbeque. Unfortunately, they walked past Huntleys’ house, and the caretaker lured the girls into his home and that is where their lives were tragically lost. One positive aspect that the leadership within Cambridge Constabulary had been the initial response. The initial response was for the police to arrest Ian Huntley and find the missing girls, it was found that ‘more than 400 officers and countless members of the public were involved in the search’ (Hainey, 2022). Members of the public gathered to assist the police in finding the girls as it was documented and broadcasted among many television organisations and most newspapers. Although there were some negative points relating to leadership that Cambridge Constabulary had when dealing with the incident. 
During the time the girls were missing there was only one chief constable on duty for the whole of the Cambridge Constabulary, one vacancy and the other was on leave. Even at the time that is a very negative display of leadership as there was such a lack of high ranking staff. Although the chief officer returned from holiday leave early in order to assist with the investigation. The DCI was forced to perform the role of A/Det Supt and ‘senior’ on call officer which is a lack of positive leadership skill due to them making a lower ranking individual do a very different job which is bound to come with issues, not just in the police but in most professions. The DCI is almost guaranteed to do the job less effectively as the senior on call officer due to it not being their job and that they have little to no experience in that type of role. Public perception of the police was affected negatively, it was found that ‘in the days following Huntley’s conviction, there was widespread public disquiet when it became clear that he had been known to the authorities over a period of years’ (Bichard, 2004). The review made after the investigations and conclusions had taken place, there were a total of 41 recommendations made of what Cambridge Constabulary could and should have done and what they should do if an incident such as this occurs again. 
Specifically, the ways that this style of leadership is beneficial for the police to use is that it allows members of the force to feel motivated and valued, this creates an effective team as they will be dedicated to what they do, this case being protecting and preserving life. Ideally this style would be used for most instances. It would mainly be used in order to protect and preserve life and the opportunity to debate and discuss certain steps would be impossible due to the immediate need for officers at a scene of dire circumstances. This style of leadership is commonly used by not only the police force but other public services as it is known to be beneficial for good team cohesion, thus improving overall effectiveness. It was also found that a ‘leader who uses the transformational leadership style will not only motivate others, including those in the community in which they serve, but also fulfil their needs’ (Denton, 2020). 
Situational leadership is a style of leadership that allows for the leader alter their approaches in order to meet the needs of members of the team, which allows for further progression towards the common goal. It was originally created by Paul Hersey in 1969 and ‘it was named the situational leadership model because it provides a framework for leaders to diagnose the performance readiness level of an employee or team to perform a specific task’ (Wolf, 2022). This style of leadership is very beneficial to use in most workplaces, especially the police force as not every individual is the same and thinks the same, therefore the leaders in power might come to a situation where their techniques need to be changed in order to allow their team or officers to thrive. By trying new things as a leader, the leader gets the chance to learn the strengths and weaknesses of each member of the team which allows for further progression by learning what has worked in the past for the team and what has not. Specifically, leaders who use this style ‘need to be nimble and have a keen understanding of when to change up their leadership style depending on the business scenario—the situation’ (WGU, 2020).
It is vitally important for any leader in any profession to have some form of emotional intelligence, Kendra Cherry from and organisation known as VeryWellMind states that ‘emotional intelligence is the ability to perceive, interpret, demonstrate, control, evaluate, and use emotions to communicate with and relate to others effectively and constructively’ (Cherry, 2024). The key word to take away from that statement is that all the aspects needed are used constructively, the leader uses these abilities in order to strengthen, enhance and evolve the group and ensure their progression towards their goals are in sight. Emotional intelligence is vital in most professions but especially in the police force, it is useful as it allows a person to ‘succeed at school and work and achieve your career and personal goals. It can also help you to connect with your feelings, turn intention into action, and make informed decisions about what matters most’ (Smith; Segal; Robinson; Shubin, 2018).
Though this statement can be argued by all different kinds of people within all different professions. The reason why the statement can be argued for and against is because different styles of leaders have different opinions and viewpoints which affect how they see policing and how leadership is managed within. Specifically, in a policing viewpoint it is found that every rank should have leadership training and experience of some level. This is due to the fact that ‘80 per cent of officers and staff choose not to move beyond the rank of police constable so it cannot be right that leadership training is only given to those who seek promotion’ (Marsh. 2023). The chief constable of the College of Policing found that a lot of members of the police force do not wish to proceed with further responsibilities that come with promotion and wish to remain with what they are used to. This is why leadership skills are given to all ranks so that ‘everyone in policing is a leader’ (College of Policing, 2023). 
The opportunities that can be faced by police leaders can be an opportunity such as a promotion which is received due to exceptional work and is the natural step in their policing career. This opportunity allows them to use their leadership skills to a much greater scale, they will be able to use their leadership skills more often and effectively due to the power that comes with their rise in rank and hierarchy. 
However, a challenge that is faced by police leaders is that the public image of their organisation. Especially by the media, the public opinion on the police has been negatively affected due to corruption cases. This has increased the difficulty for police leaders to do their job effectively due to their being no trust from the people they are trying to protect. 
To conclude, it is important to discuss the primary points gathered throughout. To relate back to the initial statement discussed by the College of Policing, it was discovered that the statement is a matter of opinion, there is ultimately no guarantee that everyone will have the same opinions on the statement. People from policing, are likely to have the same opinion as the College of Policing as they have been in that line of employment and understand their thought process on the matter. Whether people agree on the statement or not, is highly dependent on who is asked, that is the conclusion that has been made as a result of the research. It was vital to discuss the different aspects which contribute to each side of the argument in order to understand the topic of police leadership effectively. It was beneficial to discuss the styles of policing that officers use as well as the theories that contributed to the statement as they allowed a conclusion to be established on whether it is accurate or not. 
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