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For this project the event concept constructed was a ‘student spring gala’ which was proposed to be held in the Dylan Thomas Centre on the 24th of March. The target demographic for this event were students above the age of 18 in the local area, for this audience relevant entertainment and decoration was required to encourage interest and attendance (Solis, 2019).
Following the event an evaluation was conducted with the application of predetermined evaluative strategies outlaid in assignment one, these concluded that the gala was a success considering both social and financial repercussions to the event. 
Business objectives were constructed to review success while monitoring event progress against a set success criteria allowing the opportunity for adaptions to be made (Miller, 2022). 
These objectives include increasing awareness of local businesses through sponsorship promotions, increasing awareness for Swansea Mind along with promoting their work, to bring students together with an opportunity to destress, to produce a memorable event leaving a legacy amongst the community and creating a positive financial impact.
When constructing an event having a strong management and business model to reflect on increases success (Magretta, 2002). For this reason, we applied the ‘loop system’ (Landey, 2022) to the event. This model was compatible with our concept and in combination with other relevant business models allowed the concept to be developed effectively and limited time wastage. 
During the planning process many management models were applied including the ‘event operations management’ model (Bladen et al 2012) which combined with the EMBOK model (EMBOK, 2013) offered a clear guide that was applied.
Our event management plan took inspiration from the business models we reviewed and incorporated the key areas including finance, health, safety and risk, human resources, logistics, legal environment, marketing and design.
The finance section of the plan included the budget, payroll, donation and partnered with logistics relating to the retrieval of funds. This section is where the objective to produce a positive financial impact on the local community needed to be reviewed and achieved.
When evaluating the financial management of the event, first the financial outcome must be reviewed. This concept would be considered a financial success as the profit margin was higher than predicted achieving over £500 profit which is a 55% profit percentage. 
Financial evidence supports that all decisions were made correctly and by constructing a detailed budget a profit was achieved. In relation to fund retrieval, we selected Fixr which post event was found to be both effective and easy to use allowing access to data correlating to sales. Guests found the system to be “easy and affordable” which met our target demographic on a “student budget”.
Regarding the objectives set, the local community received positive financial support in many ways as a direct result of the event from the venue to the nightclub, even the sponsors produced financial gain from the advertisement and interaction with their brand during our event.
For the health, safety and risk section the primary focus was the risk assessment and the risks policies, procedures and a contingency plan that they developed. Overall, this section was successful as the extensive risk assessment allowed all risks to be reduced with proper planning. To ensure that the safety level of the event was maintained a fire evacuation speech was given to inform guests of the procedure and food allergen information was given to all tables to avoid allergic reactions. Furthermore, all staff were provided with information regarding the location of fire safety equipment, first aid kit and allergen information of the dishes being served to provide the best service to all guests if emergency procedures are required. By producing emergency plans all risks were pre-assessed and reduced which when applied reduced complications during the event and ensured the event ran smoothly achieving high guest satisfaction.
Human resources included staff employment, entertainment management, and communications with all stakeholders. There was slight room for improvement as despite our primary staff being attentive and enthusiastic a clearer spokesperson was required for the auction and improvements could have been made to the speech by Mind, to better this in the future a list of key details could be requested for the speech to ensure it is relevant and captivating for our target demographic. Overall, however the human resource section of the event was well-managed and clear communication throughout the event allowed staff to perform to a high standard.
When considering the logistics of the event venue management must be considered, when discussing costing clear communication and email confirmation is required to avoid disputes, this is something that was learnt through mistakes in the early stages of the planning process. This learning curve allowed us the opportunity to grow and learn that assumptions cannot be made and everything should be confirmed and time should be left to make changes if necessary, this was shown during the set-up where the venue was poorly managed resulting in incorrect room layout, unwanted centrepieces, dirty chair covers and damaged table cloths which without adequate time spare could have delayed the event. When considering decoration logistics, a final run through of the venue should have been conducted to ensure all decorations were feasible, despite this, adaptions were applied to produce a well-presented venue. Proper planning in human resources reduced disruption when the canapes were messier than intended as staff were attentive and resolved the issue swiftly with the service of napkins. A main logistical aspect that was well executed was the decision to input a time buffer between the start of the event and the entertainment to accommodate late arrivals, during the event this buffer was required to ensure guests received the advertised experience.  
The entertainment selected was a success with attendees saying it was their “favourite edition” to the event and that they “liked the music through the event especially the live performance” highlighting that this decision met the target demographics desires.
Overall, the logistics of the event were successful and allowed the event to run smoothly however changes could be put into place to relieve stress if the event is held again.
For this event there were few legal requirements we had to conduct ourselves as the venue was fully licensed however it was our responsibility to check this with the venue and by researching prior to the event we understood what legal requirements were needed for each section including public liability, food hygiene and alcohol licensing. Having a developed understanding of the legal environment of this concept prior to meetings allowed the correct questions to be asked ensuring that during the event no legal issues arose. 
One of the largest sections of this event was the marketing, effective marketing can directly influence the feasibility of the event therefore perfecting the launch was vital (Kotler, 2020). The proposed campaign allowed the guest capacity to be achieved while meeting several objectives relating to increasing the awareness for local charities and businesses. 
 A strong branding was maintained with colour branding prominent throughout, aiding the development of an event legacy (Kotler and Pfoertsch, 2010). By making the campaign to target our demographic we were able to achieve high interaction levels with 622 people visiting the ticket site and 79 purchasing tickets to attend. By ensuring the event was advertised and relevant, there was a successful turn out and after the event the launch of professional photos with our branding in the background captivated and aided the legacy of the event. However, if conducted again, to increase the rate of sales there would be a second post sooner into the campaign to increase suspense and interest into the concept (Kotler, 2020).
Evidence collected from attendees supports that the decision to donate to Mind Swansea was successful with guests stating “knowing it went to a good cause made it even more enjoyable” and “it was especially great to hear from Swansea Mind to learn about all the support they have to offer”. These attendees make it clear that the charities awareness objective was achieved, and financial benefits were more inclined by the correct selection.
When looking at design, to appeal to our demographic there was a black-tie theme which appealed to students allowing the main objectives of bringing students together to be achieved, with guest saying, “it was amazing to get a chance to dress up” (Morgan, 2023). 
This theme should be continued throughout the event however minor adjustments to the staff uniform and table decorations could have elevated the theme, with better funding and communication with staff this could be rectified. Attendees described the event to be “A really well-coordinated and enjoyable night.” (Morgan, 2023) and by presenting a strong theme throughout and including personal details such as thank you boxes that guests found “a nice surprise” (Samuel, 2023) we satisfied our demographics needs.

Guest engagement levels were high with involvement in the auction and dancing during the DJ intervals. With guests saying they “enjoyed it” and “The auction was a very engaging and fun way to donate”.
Upon personal reflection there is a clear improvement of soft skills relevant to the industry including confidence and customer satisfaction which were developed through the completion of my positional responsibilities. 
During this project I took on many professional positions including management of the marketing campaign, auction, decoration and staff. Working directly with the venue and personally building connections with stakeholders in the form of auction sponsors, aided the development of my professional skillset. From the completion of this event, I feel I have developed significantly and although there are some areas where development was previously required including the increase in relevant industry knowledge, I feel that this experience has provided that relevant industry knowledge and training.
To conclude, improvement could be applied to some sections of the planning process including improved decoration logistic preparation and stronger communication with the venue. 
Despite this, the event produced a great atmosphere, achieved all objectives and produced a positive financial impact on the local community by offering a great customer experience so by evaluating the event with supporting evidence from attendees' reviews and interviews I believe the event can be classified as a success.
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“I had a great time at the gala. it was well put together and the knowing it went to a good cause made it even more enjoyable.” - Sam McDonnell, 2023

“From the moment I entered the gala I felt welcome from the drink I was given, to the free photos that were offered this made me comfortable straight away, the layout was professional for the tables and setting. The music promoted a great vibes which me and my friends loved from start to finish. My favourite edition was the live music and the fact it was all in aid for Mind UK as that’s a charity I hold close to my heart.” - Joshua Williams, 2023

“The event overall was very well organised and ran smoothly. The welcome drink was very nice and the box's at each seat were a nice surprise with some snacks to keep us going until the canapes arrived, there was a good selection of items at the auction with there being an item everyone would fancy biding on. The live singer was great as well as the DJ, with there being some amazing songs which got most people dancing, the night on the whole was lovely and was a pleasure to attend.” - Jamie Samuel, 2023

“On the whole, I believe the event was well planned and accommodated to all possible needs. The music playing was kept at an appropriate level that allowed people to enjoy each other's company while setting the mood for the night. The live music was entertaining along with the other events such as the auction. I participated and enjoyed it thoroughly; however, I believe that knowing who won what may need some more planning prior to future events. The food provided was small and easy to handle however, as there were few napkins, there was a bit of mess, but overall, the food experience was pleasant. Generally, I believe that the event was planned and executed very well, and I thoroughly enjoyed my night.” - Charlotte Wheel, 2023

"The event was nicely planned out, with a good atmosphere. The door staff were welcoming and told us where we were going. All staff were warm and welcoming. The timings throughout the event gave us a chance to speak to friends and get drinks ect..
Although the canapés were simple, they were effective, and pretty tasty. The photography area was a nice addition, since many of us hadn't been to a "Black tie" event before, so its good use was made of the photographer! The bar was good too.
I liked the music through the event, especially the live performance." - Peter Legg, 2023

“A really well-coordinated and enjoyable night. It was amazing to get the chance to dress up fancy and support a good cause. The event had a really good turn out and I was pleasantly surprised with delicious food and complimentary gifts at the table.
The auction was a very engaging and fun way to donate money to a charity and the other elements of entertainment during the night were also of a high quality.
Additionally, as someone who has struggled with mental health issues and knows of others who have also experienced this, it was especially great to hear from a speaker working with Swansea Mind to learn about all the support they have to offer.
Overall, a lovely event that I would happily attend more of in the future.” - Ashley Morgan, 2023

“From start to finish the event was great. Booking was easy and affordable and on a student budget was required for me to come. The welcome drinks and gifts were a nice personal touch and friendly staff made the event run well. Entertainment was interactive and engaging with time in between for canapes which we all really enjoyed.” - Alex Graham-Woollard, 2023
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