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Element 1: Introduction 

Satisfying the associated shareholders often is a critical job for the project manager. DesJardine et 

al., (2023), shareholders refer to the associated entities that have interests in shaping the decisions 

of the project. So, admiring such scholarly evidence, the project will serve the purpose of admiring 

stakeholders management and delve on developing the internal communication.  

Delving more into this project, the Elizabeth line project typically emphasizes on delving the train 

route network across London and also aims to improve railway network capacity (OTIS, 2025). 

The entire railway project stretches from Readings, Maidenhead and Heathrow connecting the 

western provinces. Being one of the busiest railway networks carrying up to 300 million journeys 

across the Elizabeth route and 4.7 million journeys happen within the week, making this one of 

the busiest railway routes. In addition, this Elizabeth railway project aims to support such high-

density population travel and accommodate every passenger to gain full access with western 

provinces. Being a junior stakeholders manager employed for this project stakeholder 

management, this Elizabeth railway project can be a significant project emphasising on cutting 

short the travel line. With estimated costs of £42 billion to add a new line, this project aims to cut 

short from 50 minutes average to reach Heathrow to West End to 30 minutes only (London, 2025).  

Specifically, one of the most crucial stakeholders for this project can be the TFL (Transport For 

London), the railway project that delves into accommodating the increase in commuters 

involvement. Around 90% of the customers reviewed this line have helped in their connectivity 

(TFL, 2025). So, TFL often gets benefit in accommodating such a highly dense population by 

being a public serving brand. On the other hand, DFT or the Department of Transport often 

includes a significant investor for this Elizabeth line that provides a significant grant of £42 billion 

for this railway network project (Assets, 2024).  

In addition, the stakeholders for this project also includes Crossrail ltd, which was established to 

maintain and improve the Elizabeth line. Thus, the development of this project helps in satisfying 

the primary brand objectives. Passengers and residents are also a major part of this project's 

success. As around 90% of the commuters are happy with this project of Elizabeth rail (TFL, 

2025). The local councils in the UK also take a dominant part in spurred renovation with 
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developing 55,000 resident homes. Lastly, the final stakeholders for this project can be the Trade 

Unions who benefited by creating larger job opportunities.  

Element 2: Application to include Stakeholder Engagement Strategies 

2.1 Power, Influence, and Interest Table  

Stakeholders  Power  Influence  Interest   Role  

Transport for 

London (TfL) 

High  High  High  TfL controls funding, governance 

and long-term operations, giving it 

strong power and influence. Its 

interest is high because the 

Elizabeth Line directly affects 

transport integration, performance 

and public satisfaction.  

Department for 

Transport (DFT) 

High  High  High  The DFT sets national transport 

policy and provides major 

investment. It influences 

regulations, timeliness and 

accountability, making its interest 

high.  

Crossrail Ltd High  High  High  As the delivery organisation, 

Crossrail Ltd manages contractors, 

engineering, and project 

milestones. Its success determines 

safety, budget control, and 

reputation. 

Local Councils Medium  Medium  High  Councils oversee planning 

approvals, local impacts and 

community concerns. Their interest 

is high due to effects on 

regeneration, traffic, and land use. 

Passengers and 

Residents 

Low  Medium  High  They have low decision-making 

power but can influence through 

feedback, media attention, or 

complaints. Their interest is high 

because the line affects travel 

quality and neighbourhood impacts. 

Trade Unions Medium  High  High  Trade unions representing rail 

workers hold medium power but 
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high influence through 

negotiations, labour standards, and 

strike actions. Their interest is high, 

focusing on safety, fair working 

conditions, and operational 

stability. 

Table 1: Power-Influence-Interest Matrix 

(Source: Created by the learner) 

The Elizabeth Line stakeholder architecture proves to have heterogeneous power, influence, and 

interest data sets that determine the direction and sustainable project performance. The most 

dominating players include Transport for London (TfL), the Department of Transport (DFT), and 

Crossrail Ltd, which have a significant impact due to the authority to control financial, legislative, 

and governance and delivery processes. This is due to their increased interest in direct service 

reliability, safety and accountability to the people (Kujala et al., 2022). The local councils have 

some intermediate power and influence because they are mandated with planning approvals, 

community impact assessment, and environmental oversight, although still have a high level of 

interest that lies in regional economic development and integration of transport. 

The power and influence of passengers and residents is limited but has middle influence through 

feedback, public pressure, and utilisation patterns. They are interested intensely since the Elizabeth 

Line affects travel in the daily routine, acoustic issues and convenience. Contractors and engineers 

also assist delivery but they have more of technical influence, without a policy making power 

(Shah and Guild, 2022). The new category of stakeholders, trade unions, has intermediate power 

and high influence since it can negotiate working conditions, have an impact on labour stability, 

and may only interfere with the operations by industrial action. They are marked by a great interest 

and concern with safety, fair employment, and welfare of employees, all which is directly related 

to the operation efficacy. The stakeholders should be managed effectively to ensure smooth 

operations, strong public confidence and sustainability. 

2.2 Stakeholder Map 
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Figure 1: Mendelow’s stakeholder matrix 

(Source: Created by the learner) 

This above image refers to the Mendelow’s stakeholder’s matrix that serves as an integral plan for 

the project manager to categorise each associated stakeholder as per their interests and power to 

influence decision-making (Farshid et al., 2022). In regards to the above category, it can be 

considered that the key players include Crossrail Ltd which is the associated organisation directed 

to maintain and conduct this Elizabeth railway project. For example, the report describes that 

Crossrail ltd is solely responsible for developing this 14.8 billion Elizabeth line east-west extension 

across London (Crossrail, 2017). Therefore, Crossrail's investment includes are often categorised 

as high power and high interest (key player) category as mentioned in the matrix.  

On the other hand, the involvement of the TFL (Transport of London) and DFT (Department Of 

Transport) as one of the primary investors of this project invested around £42 billion (London, 

2025). In addition, the core investors for this project are the government bodies that solely 

prioritize commuter safety and accommodating. The investors like the TFL often shaped the 

construction of this Elizabeth line giving the 90% customer satisfaction. Involvement of this ‘Keep 

satisfied’ category of this stakeholder’s matrix includes the TFL and DFT that has the power and 

interests to restructure the entire construction decisions.  
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In regards to the above stakeholder’s matrix, it can be evident that the involvement of these 

employees and community services entities also plays a significant role in shaping the operations. 

Employees serve the major role in applying the decisions but are not usually involved in decision-

making. Considering the reports, it can be addressed that around 75,000 estimated new business 

opportunities were created with employing around 55,000 to support full time employment 

(Bechtel, 2025). In addition, around 62% tier 1 contracts were won by SME businesses. Also, more 

than 4,500 jobs were given to the local unemployed workers. Lastly, in regards to the commuters 

and passengers and residents who also play a role in the success of this Elizabeth line, it is 

estimated that around 300 journeys happen within 2 operating years (London, 2025). Despite such 

large numbers they have least interest in the success of the project, but can reshape the decisions.   

2.3 Basic Communication Plan and Consultation Strategy with Rationale. 

Modes of communication Rationale 

Digital Communication 

Platforms (Social platforms, 

Microsoft teams, zoom video 

calls) 

To align the project manager’s intention with the stakeholder’s 

objective for better risk management and prevent conflicts.  

Community forum 

(Digital or online websites 

and forums) 

For better planning and designing of the areas the Elizabeth 

line will be used to expand and reallocate the residence and 

offer ground clearance.  

Online feedback forum 

(Websites and Social media 

channels) 

To admire the customer and passenger’s interests regarding 

this project.  

Table 2: Communication plan  

(Source: Created by the learner) 

Brown et al., (2021), has discussed clearly, the communication plan is essential to establish certain 

clear guidelines sharing accountability for the project success. Especially for such large-scale 

projects, it can be an ideal solution for Crossrail Ltd, to develop a plan of action to establish better 

relationships with every identified six stakeholders. In regards to the TFL, the project manager can 

use the ‘Digital Communication platforms’ to clearly set up guidelines and design the Crossrail 
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project with clear governance. Dugbartey and Kehinde, (2025), clear communication with the 

stakeholders can facilitate in ensuring aligned objectives and goals satisfaction. For example, with 

joint communication and consultation group establishment with TFL, Crossrail can align their core 

objectives with the TFL's intention of preventing conflicts.  

On the other hand, another most viable form of communication strategy includes establishing one-

on-one planning and counselling sessions. For the Crossrail project to carry on, the local councils 

and the local administration need to clear lands for excavation and tunnelling. So, being such a 

high profile and large-scale project, it is ideal to communicate using ‘community forum’ with local 

authorities and administrative councils for ground clearance. Furthermore, the associated 

stakeholders also included residence and passengers. Being the most used station and railway 

network in London, already used by 600,000 passengers especially on weekends (OTIS, 2025). It 

can be ideal to establish a clear communication line with the stakeholders to idealise their 

individual needs.  

Being the Junior stakeholder’s consultant, using the ‘online feedback forum’ can be a logical and 

viable solution to communicate with the vast residents and determine their needs. From the survey 

conducted by the TFL, it can be evident that around 90% of the customers stated the need for such 

construction (TFL, 2025). In addition, the report of TFL also demonstrated that 62% of the 

passengers claim the development of this Elizabeth line has provided a positive impact on their 

employment opportunities. These are some of the effective ways for the Crossrail ltd to act upon 

establishing a favourable stakeholder management across several magnitudes of stakeholders 

associated in this project.  

Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback 

3.1 Method of Consultation 

Within the framework of the Elizabeth Line, the consultation of the stakeholders requires a 

grounded methodology of transparent and inclusive consultations that should embrace the various 

constituencies covered by the project. The face-to-face interaction can be provided through public 

meetings and town-hall sessions where community members can express their anxieties about 

noise, impacts of construction, accessibility, and design of the station (De Luca et al., 2022). 
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Online surveys, official TfL consultation websites and virtual Q&A forums represent digital 

platforms that increase the range of participation and solve accessibility issues.  

Specialised stakeholders, such as the engineers, the unions, and the disability advocacy groups are 

used with workshops and focus groups, to facilitate detailed deliberation of technical, safety and 

workforce issues. Consultations with government agencies and local councils are formal to ensure 

that the planning legislation, environment laws as well as urban development policy are observed 

(Esposito et al., 2024). Multiple modalities of consultation are incorporated in the process, which 

results in the entirety and inclusiveness of feedback by including the viewpoints of all concerned 

stakeholder groups. 

3.2 Ethical Concerns 

The issues of ethics cannot be ignored in making sure that the involvement of the stakeholders is 

fair, transparent, and respectful. Information collected with the help of surveys, meetings, or 

interviews is to be subjected to strict confidentiality and informed-consent regulations. The 

subjects should be informed clearly about the aim of the consultation, how the information about 

them will be incorporated in the study, and they should be given the right to withdraw. In order to 

prevent retaliation or other negative professional consequences, it is important that anonymity, 

especially of employees, contractors, or union representatives, is ensured (Cao et al., 2021). 

Another serious ethical requirement is alleviating prejudice. In information gathering, TfL and 

Crossrail should be able to formulate neutral questions, use easy to understand language and avoid 

the use of facilitating questions that are likely to cause respondents to give answers that are not 

based on pre-existing results.  

The interpretation of feedback in a biased manner can destroy trust and provide inefficient 

solutions. The team of consultants must be of diverse backgrounds so as to reduce cultural, gender 

or socio-economic biases that could affect the process. The DEI considerations pre-propose that 

they gain special importance within the framework of a large-scale project in the sphere of public 

transportation. It must also be done through consultations of individuals with disabilities, older 

passengers, low-income households, ethnically minority, and residents living in areas that will be 

most affected by construction or operation (Maurer et al., 2022). Provision of accessible resources 

such as translation of documents, interpretation into sign languages, facilities that do not need 
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staircases and simplified formats will make sure that the disadvantaged groups are not left out. The 

ethical stakeholder engagement of the Elizabeth Line should focus on being just, equal and not 

undermining any voice of the stakeholders. 

3.3 How Stakeholders' Feedback will be Collected and Reviewed 

The information provided about feedback needs to be systematic, transparent and constant during 

the lifecycle of the Elizabeth Line. Online surveys and online comment cards enable an efficient 

method of collecting data on a large-scale, and a face-to-face consultation is an effective means of 

gathering qualitative data through lived experience (Attanasio et al., 2022). Specialised 

stakeholder feedback, such as that of contractors or union, or technical analysis, can be received 

through structured interviews, planned project meetings, or technical review meetings. TfL can 

also use social media monitoring to record the unofficial opinion of the population at the stage of 

work. When collected, feedback has to be grouped into thematic clusters that comprise safety, 

accessibility, environmental impact, operational performance, workforce issues, and community 

concerns. Feedback analysis should be undertaken by a special review team and a qualitative 

thematic analysis and, where appropriate, quantitative scoring approach.  

The project leadership or operational managers must be notified immediately on the high-priority 

issues, which include safety problems or disturbances impacting a large group of people (Koh et 

al., 2023). Last but not least, the review process should be transparent. Publications of summary 

reports, newsletter publications and provision of rationalise of approved or rejected suggestions 

strengthen the trust of the stakeholders. This practice will make sure that consultation is an 

effective input into the decision-making process and it helps to continuously develop the Elizabeth 

Line. 

Element 4: Conclusion and Reflection 

4.1 Conclusion  

The effective design, implementation, and long-term functioning of the Elizabeth Line shows the 

unparalleled importance of well-organised stakeholder interaction, consultative practises of ethics, 

and open feedback systems. The scale and the effects of the project resulted in the need to 

cooperate with a wide range of interested parties, such as Transport for London, the Department 
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of Transport, Crossrail Ltd, local authorities, contractors and trade unions, passengers and 

residents. The various groups of stakeholders presented different points of view, issues and 

expectations which influenced planning, engineering, community relations and operational 

decisions. It was necessary to ensure that these voices are properly taken into consideration to 

provide a service capable of being safe, efficient, accessible, and in line with the needs of the 

populace. The issue of ethics was critical towards enhancing the authenticity and reasonableness 

of the consultation process.  

The safeguarding of participant confidentiality, informed consent, reduction of possible biases and 

the encouragement of diversity, equity, and inclusion created an environment whereby all the 

stakeholders, especially the vulnerable and historically underrepresented groups could engage in 

the study in equitable terms. These principles did not only increase trust but also helped to gather 

more correct and meaningful information, which supported the decisions based on the people's 

interest. Moreover, the targeted process of gathering and assessing the input of the stakeholders 

helped to improve the project on the regular basis. With systematic analysis, the timely increase in 

the urgency of problems, and open reporting of results, TfL created a feedback channel that 

promoted long-term operating excellence. The Elizabeth Line shows that considerate stakeholder 

interaction and ethical leadership are the key on the way to successful construction of 

infrastructure. 

4.2 Reflection  

In admiring the overall project, it can be evident stakeholders’ interest as the involvement of this 

project serves a critical advantage for the overall growth and development of the national 

infrastructure. After the completion of the entire project, it can be considered that the effective 

stakeholders assessment serves as a critical advantage in resolving any potential areas of conflicts. 

It can also be useful in driving the stakeholders in accordance to their individual stakeholders 

interests and goals. Being a junior stakeholders consultant, it is my duty to manage the entire 

portfolio of the stakeholders and serve them in accordance with their personalised power and 

interest grid. Effective management of the stakeholders are helpful in maintaining the risks and 

eliminating potential threats. Hence, being a junior stakeholders consultant, I am solely focused 

on how the diverse stakeholders like TFL and DFT can be managed and determine any potential 
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threats that the company may face in constructing this Elizabeth line. From this report, I have 

gained knowledge on the importance of this effective stakeholders assessment and knowledge. 

Therefore, this reflective portfolio section highlights how the stakeholders engagement is far more 

than a simple use of categorisation of associated entities.  

Delving into this project of Elizabeth railway network development, it can be evident that the 

stakeholders management and consultant giving the large magnitude of the project facilities secure 

funding. I obtained the knowledge that a proper leader needs to optimise and balance the interests 

of both magnitude (investors and employees). Major investors like DFT and TFL invested around 

£42 billion for this project and have the utmost power and interests to shape the decisions. 

However, the degraded 55,000 employee’s interests can lead to delay in this railway project and 

may cause budgetary issues. Therefore, in my opinion, satisfying and aligned with both 

stakeholders’ interests are paramount especially when the scale of the project is of such big 

magnitude.  
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