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[bookmark: _Toc521602883]MANAGING PROJECTS IN THE ORGANIZATION
	Within the organizational context, project management is an execution to corporate objectives using processes, tools, knowledge, and skills. Project management within an organization can be defined explicitly as the systematic management of programs and projects with the intent of achieving organizational goals. G4S UK, one of the largest security outsourcing companies in Europe, executes different plans as per its strategy. At the moment, G4S UK is taking part in a project where it is tasked with providing technical, tactical, physical security as well as technology services to the Thames Tideway construction project. The focus of this paper is to assess G4S UK regarding project management, plan for the implementation of a project as well as communicate project plans. It will also evaluate my ability to evaluate projects and provide a method for improvement.  
[bookmark: _Toc521602884]1.0 Critical Assessment of the Usefulness of Project Management Tools and Techniques 
[bookmark: _Toc521602885]1.1 Is there an Accepted Project Management Methodology at G4S UK
	Project management at G4S UK does not rely on one methodology but uses different approaches. The company uses different methods that are specific to the needs of a particular project. Additionally, since the company has operations in various business areas, a ‘one size fits all’ approach regarding an accepted methodology may not cover all operational needs of a project.
[bookmark: _Toc521602886]1.2 Project Management Tools used at G4S UK
The company does not rely on any single project management methodology. Instead, it uses different approaches that are dependent on project context. Some of these tools include waterfall, agile, scrum, hybrid and Kanban mythology. 
[bookmark: _Toc521602887]1.2.1 Waterfall
	The Waterfall methodology is one of the oldest sequential approaches used in project management. According to Cohen (2017, para. 13), waterfall is an approach that is heavily focused on project requirements. It requires that a project team has sufficient knowledge of the needs of the project before embarking on it. The reason is that once the project is on course, there is no room for corrections to the scope of the project. The approach is divided into four stages, which include data collection, analysis of requirements, designing the solution and the implementation of the solution.  
[bookmark: _Toc521602888]1.2.2 Agile 
	The second approach is the agile methodology, which unlike the waterfall methods can manage complex projects. According to Cohen (2017, para. 16), an agile method is an approach that favors flexibility and promptness. Also, the plan does not require that users undertake a massive gathering of requirements. Instead, the process allows changes so that the project team can make incremental changes, which are responsive to altering needs of the project. The approach can be applied to different types of projects and is best when the project management team does not have a fixed result in mind. 
[bookmark: _Toc521602889]1.2.3 Scrum
	A scrum methodology is an approach that borrows an insight from the agile methodology. Explicitly, it borrows processes and principle from the agile methodology. However, it makes use of its methods and tactics. According to Cohen (2017, para. 19), scrum methodology places the project team at the front and the center of the project. The methodology does not require a project manager. Instead, it requires members of the project team to organize themselves and lead themselves throughout the project. The methodology is appropriate for projects that are of small-scale and project teams that are skilled and can lead themselves.
[bookmark: _Toc521602890]1.2.4 Hybrid
	G4S UK also uses the hybrid methodology, which is a combination of both the agile and waterfall technique. The Hybrid methodology uses the best attributes of the agile methodology and the waterfall technique to form a structured approach that can be applied to different types of projects. According to Cohen (2017, para. 21), the approach focuses on the collection and analysis of project requirements which is part of the waterfall technique. It then allows for alterations during project implementation in a similar manner to agile methodology. The approach is suitable for projects that require flexibility and those that have common requirements.  
[bookmark: _Toc521602891]1.2.5 Kanban
	Another project management methodology that G4S UK uses is Kanban, which is an approach that is of focused on lean principals and ensuring efficiency. Kanban methodology does not place much emphasis on process, is flexible and does not have roles that are prescribed. Instead, it focuses on the visualization of the project’s workflow, measures lead time, reduces the amount of work that is in progress and focuses on continuous improvement. Kanban is focused on tasks that are completed at a fast pace using better quality (Aston, 2017, para. 22). When project management teams at G4S UK use Kanban, they utilize sticky notes that are placed on a Kanban whiteboard to showcase tasks that are ongoing.  
[bookmark: _Toc521602892]1.3 How other Project Management Tools could help G4S UK
	G4S UK does not use other project management tools. These project management tools, if used could be of benefit to the company.
[bookmark: _Toc521602893]1.3.1 Critical path method
An example of such an approach is the critical path method. According to Cohen (2017, para. 25), the critical path method is a popular project management approach that can be used for both software and non-software projects. The use of the critical path method allows members of the project management team to make a categorization of all tasks that are required for the completion of the project within a work breakdown structure. The project team will then determine the duration required for the completion of each task as well as the dependencies that are between one project and another. Therefore, using the approach, the project team can determine which projects that must be completed before the start of others or which ones must be completed simultaneously. The project management approach is often suited for projects that have interdependent parts. 
[bookmark: _Toc521602894]1.3.2 PRINCE2
	Another project management approach that G4S UK can make use of is PRINCE2. PRINCE2 is an acronym for projects in controlled environments and is the official project management approach that used by the United Kingdom government. The project management approach is governed using seven principals. These principals include continued business justification, learning from experience, managing by stages, managing by exception, focusing on products, defining roles and responsibilities and tailoring to suit project environment. According to Cohen (2017, para. 31), the methodology is based suited for projects that are large and complex and those that have fixed requirements. In the United Kingdom, knowledge of the project management approach is necessary for all contracts and government associated projects. 
[bookmark: _Toc521602895]1.4 Assessment of Several Project Management Approaches
	The assessment will encompass the five project management approaches that are currently used by G4S UK as well as the other two approaches that it could use. Alignment of the project management methodology will be indicated using words such as yes and no. 

	Project Management Approach
	Ease of Understanding
	Fit with Project Requirements
	Fit with Organizational Culture

	Waterfall Methodology
	Yes
	Yes
	Yes

	Agile Methodology
	Yes
	Yes

	Yes

	Scrum Methodology
	Yes
	Yes

	Yes

	Hybrid Methodology
	Yes
	Yes
	Yes

	Kanban Methodology
	Yes
	Dependent on the Type of Project
	No

	Critical Path Methodology
	Yes
	Yes
	Yes

	PRINCE2 Methodology
	Yes
	Yes
	Yes



[bookmark: _Toc521602896]1.5 Why each Tool and Technique may be Appropriate or not
 Each of the tools that are used or may be used by the organizations have their benefits and drawback. They can be further assessed to determine if they are a good fit for G4S UK or not. 
	Project Management Approach 
	Appropriate 
	Inappropriate 

	Waterfall Methodology
	
	If an error has occurs during the project thus requiring change, the company will have to start the project afresh. 

	Agile Methodology
	The methodology has lower risk and provides the company with a bigger room for flexibility to introduce changes to the project
	

	Scrum Methodology
	
	The methodology presents a higher risk of failure and does not provide the project team with flexibility in between the project, which may impact the results. 

	Hybrid Methodology
	
	Provides little room for structure and planning and does not allow for flexibility. 

	Kanban Methodology
	
	May lead to disorganization due to the lack of designated roles among the members of the project team.

	Critical Path Methodology
	Allows better scheduling and prioritization of activities hence allows projects to be completed on time. 
	

	PRINCE2 Methodology
	Allows the project team to learn from experience and high focus on documentation reduces risk. 
	


[bookmark: _Toc521602897]2.0 Plan for the Implementation of G4S UK Project
[bookmark: _Toc521602898]2.1 Project Implementation 
	In this section, project implementation at G4S UK will be conducted using the PRINCE2 methodology. It will make use of seven processes, which begin by starting up a project to closing a project. The project being implemented is Securing River Thames Construction Project where G4S UK is taking part in a project where it is tasked with providing technical, tactical, physical security as well as technology services.
[bookmark: _Toc521602899]2.1.1 Starting up the project
	The first stage of the project will encompass starting the project. It will encompass appointing a project manager and formulate a project management team. The step will also encompass preparing a project brief, which will encompass the setting of the project scope and setting the initiation stage plan (Vaníčková, 2017, p.231). G4S UK’s project manager will take the lead role of a project manager for the project. The project management team will encompass all members of the subsidiary’s employees in the project management team. The following is part of the project brief and the initiation stage plan. 
· Project Purpose: To provide security to the construction project at River Thames as an integrated partner and decision-making consultant. 
· Project Objectives: Securing the River Thames construction project.
· Activities: Provide technical, tactical, technology services and physical services to all the three the zones of the Tideway construction project. 
[bookmark: _Toc521602900]2.1.2 Initiating the project
	According to Vaníčková (2017, p.231), it is at this stage that the project initiation documentation is assembled. Besides, it is at this stage that strategies how the company will assess the quality and risk assessed. 
2.1.2.1  Assessing quality 
	In assessing quality, the project managers at G4S UK will ensure that the project meets three thresholds, which include costs, time and scope. The relationship between the three can be seen in the figure below. 
Time

Quality 






   Scope 
Cost


	Figure 1: The Triple Constraint in Project Management adapted from Cuellar (2010, p. 19)

	In the assessment of quality, the project manager will examine how project imlementation has performed regarding the three aspects. If time, scope, and cost are tempered with, it will result in a shifted triangle which will imply that the quality of the project has been affected. For instance, if there are project delays or the project goes over budget then the project quality will be affected (Cuellar, 2010, p. 19). 
2.1.2.2 Assessing risk
A project risk management process will be used in the management of risk. According to Burke (2013, p. 47), the process will encompass identification of risks that may affect the project and performing a quantitative analysis to determine their probability and impact. The step will also encompass planning for the responses of the risk and control risk, which will encompass undertaking an evaluation of the risk strategies used.  Below is a summary of the process of assessing risk. 
[image: ]
Figure 2: Project Risk Assessment Summary
2.1.2.3 Work Breakdown Structure
	Another form of documentation that will be required at this stage is the work break down structure. The project team will formulate a work breakdown structure, which will be used as a basis for work delegation. The work break down structure will also be used in the determination of the projects critical path. Below is a sample of a work break down structure. 

Figure 3: Work Break Down Structure

[bookmark: _Toc521602901]2.1.3 Directing the project 
	Vaníčková (2017, p.231) states that while directing the project, senior management delegates responsibility to other members of the project team. As stated earlier, the project manager at G4S UK will be the manager of the Thames Tideway project. Thus, the project manager will assign roles to team members. For instance, the project manager will assign leaders to persons who will be spearheading technical, tactical, physical security as well as technology services delivery. These persons will be referred to as chiefs of their delivery units. Seniors who will then be followed by officers will then second them. Below is a hierarchical structure of the project team. 

Figure 4: Hierarchical Structure of the Project Team
	It is at this point that the project manager presents the project documents to organizational leaders in G4S UK. A project viability check is also conducted to ensure that the project has sufficient human resources. Besides, a project monitoring and evaluation team will also be designated by the company's in-house personnel.  
[bookmark: _Toc521602902]2.1.4 Controlling 
	Vaníčková (2017, p.231) states that the controlling stage encompasses monitoring day to day activities. Here the project manager checks progress for each activity within the work breakdown structure. The project manager will also be undertaking tasks such as risk monitoring, information gathering, situation review and reporting to his or her superiors. 
[bookmark: _Toc521602903]2.1.5 Managing product delivery
	According to Vaníčková (2017, p.231), managing product delivery is a process that ensures that there is adequate communication throughout the project implementation. During the process, there will be planning, verification, and reconciliation of decision. During the implementation of the G4S project, communication will be a two-way process from juniors to superiors and from superior to juniors. Juniors will, however, be required to communicate to their immediate supervisors before the information is escalated to management. However, superiors will be allowed communicated to all staff without restrictions.
[bookmark: _Toc521602904]2.1.6 Managing stage boundaries
	According to Vaníčková (2017, p.232), managing stage boundaries involves finishing one stage of the implementation process and planning to start another. The step also encompasses reporting the stage end and moving on to the next phase. Sequencing activities can further explain the step. Sequencing involves the review of project activities to determine its dependencies. The project management team at G4S UK will determine the dependencies of the project to ascertain its critical path. The company can demonstrate sequencing using a networking diagram. According to Harrison and Lock (2017, p.108), a network diagram is a display of the logical relationships that exist in project activities. Below is a sample of a network diagram that G4S UK can utilize. 
[image: ]
Figure 5: Network Diagram adapted from Harrison and Lock (2017, p.108)
	Managing stage boundaries can also be done using Gantt chat. Each of the tasks in the network diagram can be retabutaled into a Gantt chart. If the project management team at G4S UK, it will be able to formulate a schedule that is workable. The project management team will also be able to determine the practical aspects of the project such as the minimum time an activity will take and the tasks that need to be completed before others start. Also, the Gantt chat will also be used to inform the stakeholders of the project progress. Below is a sample Gantt chat the project will utilize. 
[image: ]
Figure 6: Gantt Chat adapted fromSmartSheet (n.d.).

[bookmark: _Toc521602905]2.1.7 Closing the project 
	After a project reaches the project close, the project manager will terminate the project. The project close will coincide with the period in which the Thames Tideway construction project will end. 
[bookmark: _Toc521602906]2.2 Communication
	One of the most significant threats to the success of a project is the failure to communicate effectively. The project being undertaken by G4S UK is a technical one that involved many information technology professionals. Unfortunately, these types of	professionals are not known to be good communicators. Therefore, the project will require an effective communication plan. 
	G4S UK will use a project communication management process that will encompass four phases. The first phase will be communication planning where a determination of information that stakeholders will require. Secondly, will be information distribution which will be making information available to the stakeholders promptly. Thirdly will be performance reporting where performance information is collected and shared. The last phase will be administrative closure where project completion will occur through data collection and dissemination (Larson et al., 2014, p.56). 
Based on the number of entities that will be involved in the project, communication about the project will not be limited to the project implementation staff members. It will also be communicated to other stakeholders.  These stakeholders will include project sponsors, the contracting authority, and shareholders. The project sponsors will be stakeholders who provided funding for the implementation of the project. The contracting authority is the institution that provided G4S UK with the contract for the project while the shareholders will attract investors to the G4S UK Company. Other stakeholders that will be briefed on the project progress will include organizational staff members. 
Given that, there will be a large number of stakeholders who will need to be communicated on the project progress; there will be the need for an increased number of communication channels. According to Berezan, Yoo and Christodoulidou (2016, p.103), as the number of people to be addressed increases, there will be a corresponding increase in the number of communication channels used. The occurrence will also increase the complexity of communication. 
The different stakeholders will also be communicated by using different communication channels. Organizational employees will be communicated to about the project using their staff issued emails. They will also be communicated to through memo’s pinned on various notice boards. Communication will also table place on a face to face basis. Organizational employees will also be communicated by using the company intranet. Secondly, the contracting authority will be provided with routine and up to date information on a regular basis. The contracting information will be sent situation reports in hard copy or a soft copy through email. The project sponsor will also be communicated to through situation reports as well as email. The project manager will, however, place an immense focus on face-to-face communication. According to Arndt (2011, p.1), face-to-face communication is essential for the project particularly for situations that have uncertainty and mistrust.
[bookmark: _Toc521602907]3.0 Evaluation of Ability to Manage a Project
[bookmark: _Toc521602908]3.1 Strengths 
[bookmark: _Toc521602909]3.1.1 Leadership 
	From the review I received from workmates, I learned that I have leadership skills. A project leader is not only required to ensure that a project is completed but also to ensure that it meets its objectives. Some workmates stated that I qualified as a leader for I can mediate issues that members of the project team encounter. I am also able to adapt to the use of different leadership styles depending on a specific context which also increases my managerial capacity in a project. Lastly, I was positively evaluated on my ability to designate roles to project members depending on their abilities reasonably. 
[bookmark: _Toc521602910]3.1.2 Communication
	My peers at work also revealed to me that I am an excellent communicator. They stated that I have the ability to communicate goals, ideas, vision, and expectations effectively. They also stated that I have useful presentation skills and that I am gifted in drafting reports. It tends to agree with their assertions since I tend to spearhead meetings that involve clients and stakeholders efficiently. Persons that I interact with rarely ask for clarification on issues I communicate to them since it tends to get in right on the first time. I am also occasionally chosen to present my team in matters that pertain to communication.  
[bookmark: _Toc521602911]3.1.3 Team Management
	The other positive attribute that my colleagues were able to link me to was team management. Apart from being able to lead projects from inception to successful completion, I am also able to coordinate members in a team for them to optimally perform. One of my colleagues stated that I am competent in coordinating and administering a group of persons. The co-worker further stated that I have abilities in delegating tasks, setting group goals, and motivating teams to perform. Another co-worker stated that I am gifted with the ability to inspire others as well as give them hope. 
[bookmark: _Toc521602912]3.2 Weaknesses 
[bookmark: _Toc521602913]3.2.1 Negotiation 	
	Despite possessing the positive attributes, my colleagues admitted that I am not competent in undertaking negotiations. Despite being an excellent communicator, I am unable to leverage the skills in negotiations. For instance, during deliberations with clients, I  am often unable to making a balance between compromise and saying no. Whenever a client wants a modification to the scope that was agreed on before, I may find myself agreeing without consideration of its effects on the triple constraint. Additionally, in some occasions, I find my self-rejecting project amendments. In general, I tend to find myself delegating negotiation tasks so that I am not responsible for their outcome. 
[bookmark: _Toc521602914]3.2.2 Risk Management 
	Another project management requirement that if agree to not being skilled is risk management. Any project whether big or small often possesses some form of risk. It is always the work of the project manager to ensure that the risks do not escalate thereby hindering project implementation. One of my colleagues stated that I rarely prioritize risk management and that I tend to embark on it once a project has already begun. Another colleague stated that my risk manage approached tend to be reactive rather than proactive. I, therefore, tend to predispose projects I lead to a high risk of failures. 
[bookmark: _Toc521602915]3.2.3 Decision making 
	Another project management approach that I agree with not being active in is decision making. One of my colleagues stated that I tend to shy away from scenarios that depict me making critical decisions alone. I tend to avoid liability for decisions that may result in wrongs results. 
[bookmark: _Toc521602916]3.3 Improvement Plan	
	Fortunately, my weaknesses in project management can be addressed through an improvement plan that uses SMART goal setting. Below is a plan of how I will improve in each of the three areas of weaknesses. 
[bookmark: _Toc521602917]3.3.1 Specific
	The improvement goals for the three weakness areas is to obtain skills in negotiation, decision making, and risk management so that I can further increase my managerial capacity of the project.
[bookmark: _Toc521602918]3.3.2 Measurable 
	I intend to improve the three areas of weaknesses by attending online classes at least three times a week. I also expect to measure my progress by taking exams offered by instructors in the classes. The grade will measure my progress in the classes I score in the exams and the novel skills that I will gain. 
[bookmark: _Toc521602919]3.3.3 Achievable 
	The goal will be achieved by setting aside a few hours after work for the online classes for three days in the weak. The plan is appropriate since I am not always engaged in other issues during the time thereby providing me with the time to study. Additionally, the classes are affordable since they charge less than $400 for the whole course. 
[bookmark: _Toc521602920]3.3.4 Relevant
	The goals are relevant since I frequently face situations at work that require the application of the skills. For instance, in every workday, there is often a scenario that requires me to decide on an issue. Additionally, there is often the need to negotiate with clients and other suppliers on how some issues may be addressed. Lastly, the risk is an aspect that my organization tends to face on an occasional basis. There is, therefore, the need to learn how to avoid, mitigate and prevent them proactively.
[bookmark: _Toc521602921]3.3.5 Timely 
 The plan is time-bound as I expect to be completed the online course in 9 weeks. 

[bookmark: _Toc521602922]4.0 Conclusion
The focus of this paper is to assess G4S UK regarding project management, plan for the implementation of a project as well as communicate project plans. It will also assess my ability to assess projects and provide a plan for improvement. The paper finds that G4S UK does not rely on one methodology, but uses different approaches in its project management. It also finds that some of the project management methodologies used by the company include waterfall, agile, scrum, hybrid and Kanban mythology. It is determined that G4S UK could benefit from the use of the critical path method and PRINCE2 method in its project management.
The paper undertakes a project implementation plan using the PRINCE2 approach. The approach uses seven steps that encompass starting, initiating, directing, controlling, managing product delivery and stage boundaries and eventually closing the project. After an objective evaluation of my project management abilities, I discovered that I am gifted in teamwork, leadership, and communication. However, I found that I am less useful in negotiation, risk management, and decision-making. Fortunately, a skill improvement plan could help me improve on my weaknesses. 




[bookmark: _Toc521602923]Bibliography
Arndt, C., 2011. The Importance of Face-to-Face Communication in HR Departments, A study in the field of Organizational Communication.
Aston, B. 2017. 9 Project Management Methodologies Made Simple - The Digital Project Manager. [online] The Digital Project Manager. Available at: https://thedigitalprojectmanager.com/project-management-methodologies-made-simple/ [Accessed 6 Aug. 2018].
Berezan, O., Yoo, M. and Christodoulidou, N., 2016. The impact of communication channels on communication style and information quality for hotel loyalty programs. Journal of Hospitality and Tourism Technology, 7(1), pp.100-116.
Burke, R., 2013. Project management: planning and control techniques. New Jersey, USA.
Cohen, E. 2017. Project Management Methodologies: Everything You Need to Know. Workamajig.com. Available at: https://www.workamajig.com/blog/project-management-methodologies [Accessed 6 Aug. 2018].
Cuellar, M., 2010. Assessing project success: Moving beyond the triple constraint. Project Management, p.19-28.
Harrison, F. and Lock, D., 2017. Advanced project management: a structured approach. Routledge.
Larson, E.W., Gray, C.F., Danlin, U., Honig, B. and Bacarini, D., 2014. Project management: The managerial process (Vol. 6). Grandview Heights, OH: McGraw-Hill Education.
SmartSheet (n.d.). Use this Free Gantt Chart Excel Template. [online] Smartsheet. Available at: https://www.smartsheet.com/blog/where-do-you-find-best-gantt-chart-spreadsheet-templates [Accessed 7 Aug. 2018].
Vaníčková, R., 2017. Application of PRINCE2 Project Management Methodology. Studia Commercialia Bratislavensia, 10(38), pp.227-238.


Project


Part 1


Part 1.1


Part 2


Part 2.1


Part 3


Part 4


Part 2.2


Part 3.1


Part 4.1


Part 4.2

























Project Manager


Chief Tactial Officer 


Chief of Technological Services 


Chief Physical Security Officer


Chief Technical Officer 


Senior Officer


Senior Officer


Senior Officer 


Senior Officer 


Officers


Officers


Officers


Officers 








































20 | Page

image3.png




image4.png
Gantt Chart Template for Excel

e o s s w us » s w um





image1.png
PRIFYSGOL CYMAY:

Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David




image2.png
Planning
Frocess
output:
process
utput:
Frocess
output:
procass
utput:
process
Outputs

Plan risk management
Risk management plan
dentity rsks
Risk regiter
Pertorm qualtativerisk analysis
Risk regiter updater
Perform quantitative risk analysis
Rik reqiter updotes

sk

responses
register updates,ris-reated contract decisons,
project management plan updates, project document updates

‘Monitoring and Controling
Process Monitor and contro ks
Outputs: ik register updates,organizationsl rocess asiets pdates,

change regquests, roject management plan updates,
project dosument upester

Project start.

Project Finish





