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[bookmark: _Toc107778116]Introduction 
An importance of basic accounting is initiated with the support of financial recognition that provides a supportive accounting recognition approach. It also initiates presenting some of the basic financial processing including reporting approach with the formulation of which development measurement can proceed. Applied importance of basic accounting formulation is also initiated for developing the structural progress including operating recognition support mainly that bring the positive development including accounting feasibility approach in a proper manner (Prihartono and Asandimitra, 2018). The presentation of accounting with support of the “Financial management” approach provides a supportive financial growth and other associated recognition support mainly that is initiated for structural progress and other basic development initiatives on a more developed basis. 
This report provides a detailed presentation regarding budget formulation inclusion of different budget processing approaches mainly with the determination of which proper sustainability including accounting formulation can be balanced. 
[bookmark: _Toc107778117]Task 1: Application of business cash flow budget for Continental Hotel
Under the general conceptual approach, presentation of the budget is initiated in individual businesses for providing systematic recognition support including accounting evaluation processing support also. With providing importance to the present financial performances including marketing initiatives, the accounting department prepared this forecasted support that provides a proper recognition approach to the financial processing and developments in the upcoming period. 
In accordance with the present provided details the presentation of relevant financial processing for the business of Continental Hotel associated with 12 months has been provided that can be applied for evaluating the financial growth approach of business in the upcoming period. 


Cash flow budget for 12-months 
	Particulars 
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800
	7,15,100

	Cash sales
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	Interest Received
	180
	2,555
	4,424
	6,926
	8,053
	9,323
	10,829
	12,616
	14,751
	17,167
	18,961
	20,869
	1,26,654

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	91,980
	75,355
	96,224
	53,726
	56,853
	65,123
	74,129
	86,316
	95,551
	72,967
	76,661
	78,469
	9,23,354

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Complimentary Beverages
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1,750

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Utility Bills
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Vehicles 
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	Vehicles Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000
	4,000

	Property insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	2,500
	 
	 
	 
	2,500

	Wardrobes
	 
	 
	 
	 
	1,750
	1,750
	1,750
	1,750
	 
	 
	 
	 
	7,000

	Petrol and diesel
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300
	3,000

	Magazines Subscription
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	1,000

	Overdraft Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicles Valleted
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	Leisure Facilities 
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	SKY Subscription
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Premier League License
	 
	 
	 
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	3,000

	Alcoholic Beverages (Minibar)
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	Newspapers
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1,800

	Total payments
	12,815
	13,065
	12,815
	16,165
	14,515
	14,915
	14,565
	15,165
	15,015
	13,165
	13,065
	17,165
	1,72,430

	Balance b / f
	6,000
	85,165
	1,47,455
	2,30,864
	2,68,425
	3,10,763
	3,60,971
	4,20,535
	4,91,686
	5,72,222
	6,32,024
	6,95,620
	42,21,730

	Net cash flow in month
	79,165
	62,290
	83,409
	37,561
	42,338
	50,208
	59,564
	71,151
	80,536
	59,802
	63,596
	61,304
	7,50,924

	Balance c / f
	85,165
	1,47,455
	2,30,864
	2,68,425
	3,10,763
	3,60,971
	4,20,535
	4,91,686
	5,72,222
	6,32,024
	6,95,620
	7,56,924
	49,72,654



Table 1: “Applied cash flow budget”  
(Source: Learner) 
[bookmark: _Toc107778118]Task 2: Identify different conceptual approach regarding financial management 
According to the general financial concepts, a proper presentation of accounting is initiated with the support of historical accounting concepts formulated with the presentation of bookkeeping support mainly. The presentation of the budget represents a different form of state under “financial management”, where on behalf of accounting measurement and market initiation a “forecasted or anticipated financial statement” has been prepared so that the financial growth including the area of strategic changes can supportively be identified (Hillen and Lavarda, 2019). Recognising the present marketing approach mainly four different budget concepts has been initiated regarding. 
a. Activity-based budgeting 
b. Incremental budgeting  
c. Value proposition budgeting  
d. Zero-based budgeting  
In association with the present operating engagement the basic evaluation and analysis related to the Traditional and Zero-based budget concept has been evaluated for recognising the financial progress including operating sustainability support mainly (Suharyono, 2019). 
[bookmark: _Toc107778119]Identification of both traditional budgeting and Zero-based budget presentation 
According to Lynch (2018), the presence of the Traditional budget concept is initiated for providing and maintaining proper recognition support that is initiated for evaluating the anticipated revenue and expenses structure of business on a supportive basis. In basic prospects, the presence of such budget engagement provides a proper accounting formulation including analysis support that brings the sustainable growth process in a developing manner. It considers a supportive operating approach including performance formulated support mainly with the determination of which significant decision formulated approach can be balanced. It also provides a proper monitoring and controlling function regarding accounting development on a proper basis (Rasulovich and Shavkatovich, 2022). 
For presenting this budget processing mainly the applied principles regarding previous financial approaches are generally evaluated in a developing manner. In some cases, it provides an opportunity regarding inflation processing, demand maintenance and market analysis support on a developing basis. The presence of this budget processing provides supportive and systematic framework engagement including formulated development regarding decentralised performance maintenance support on a developing basis. However, it also represents a significant volume of human error chances including behavioural issues that hampered the systematic progressive approach of such business processing in a proper manner. 
On the contrary, the applied approach of Zero-based budgeting is initiated for providing a justified performance approach including an operating formulation approach with the maintenance of individual cost drivers in an effective manner (Timmermans et al., 2019). It initiates for development of basic optimised cost processing including justified revenue development initiative purpose that manages the operating growth initiatives of business performance on a developing basis. The presentation of this type of budget engagement is initiated with the approach that all the general expenses are generally commenced with a new period. The processing approach regarding this type of budget is initiated for promoting efficiency support including performance stability mainly that brings the optimised growth initiatives on a comprehensive basis (Ibrahim, 2019). Applied the presence of such budget processing provides a level of growth including enhancing staff formulation support that brings positive business environmental development in a sustainable manner. In addition to the general formulation approach, the presence of such budget initiatives is also managed for developing cost development initiatives including marketing formulation support that brings the ultimate approach to performance growth initiatives. However, it influences some negative approaches regarding data manipulation, resource intensiveness, and inability in short-term planning that is necessary for managing the primary growth including operating development initiatives in a proper manner. 
[bookmark: _Toc107778120]Applied process regarding implementation of a Zero-based budget
The general conceptual approach of a Zero-based budget is initiated for providing a formulated development approach including performance stability support that manages the ultimate support of financial progress for business. The maintenance support of such budget formulation brings an optimised structural development including sustainable development processing mainly that necessary for operating stability reasons. Applied the presentation and formulation of this budget engagement for individual business is formulated through. 
Commencement: For presenting this budget presentation a supportive volume of importance over the present accounting approach including actual performances are evaluated on an effective basis. The maintenance support regarding this type of approach is initiated as the inverse form of traditional budget engagement so that a positive market evaluation is managed in accordance with general operating requisition support (Beredugo et al., 2019). After the determination of the expenditure approach, a supportive commencement from the level of zero has been initiated for accuracy maintenance reasons. 
Evaluation: After the completion of business budget processing a systematic approach regarding cost evaluation and performance measurement support has been initiated that manages the operating support and formulation growth of the business mainly. With the maintenance of a supportive evaluation approach, the managerial department of business can effectively formulate the general development regarding the optimised performance stability approach in an effective manner (Khalifa and Alodhaibi, 2021).  
Justification: With the initiative of business evaluation support the maintenance of justification processing is required to be initiated by the managerial parties with the involvement of such a budget mainly so that an optimised growth initiative can be managed. It also provides a level of opportunity regarding sustainable performance management also with the maintenance of which primary formulation of business can effectively be balanced. 
Streamline: The presence of this type of engagement also provides a supportive opportunity regarding standardised marketing development and associated growth formulation approach mainly bribing the optimised performance development support on an effective basis. Proper maintenance regarding such a budget streamline approach is also formulated for developing the progressive development approach also that brings the structural development on a proper basis. 
Executions: With maintenance support of all the above-mentioned processing a systematic formulation of budget execution is required that provides a proper recognition including maintenance support regarding strategic maintenance. The application of such initiatives also balanced the optimum performance development approach also with the maintenance of which a growth initiative of business can effectively be initiated. 
Primary engagement regarding the functional approach of “Zero-based budgeting (ZBB)” is initiated with the formulated methodologies that are mainly aligned along with the presence of business’ strategic goal initiatives including performance efficiencies mainly (Coyte et al., 2020). The formulated support regarding this approach also provides a proper growth including a sustainable approach mainly with the determination of which the formulated initiatives regarding marketing development of business can effectively manage. It also provides a supportive number of assurances to the management regarding operating stabilities and other associated performance feasibilities in an effective manner. 
[bookmark: _Toc107778121]Recognise approach of processing budget control with sustainability support
According to Cifuentes-Silva et al. (2020), the presence of a budget controlling approach is recognised as financial jargon that is initiated for developing and maintaining the structural approach regarding business revenue and expenditures in an effective manner. It is also initiated for developing the structural progress including measuring support of accounting formation also with the maintenance of which a primary development can be initiated. Proper maintenance support regarding budget presentation provides a level of sustainability approach that brings the performance stability in a supportive manner (Smith et al., 2019). The formulation approach regarding budget presentation is initiated for managing a level of growth support including cost development initiatives mainly that provide the operating growth formulation in a developing order. Apart from that, the presence of such budget initiatives is associated with marketing formulation and also initiates a level of organisational performance tracking support with the initiative of which a properly optimised growth formulation of business can be initiated. The primary support regarding sustainable processing associated with the business budget is initiated for recognising a specific state of engagement mainly while the volume of business expenses meets the income volume for initiating a progressive accounting development (Rebrowa et al., 2020). It also brings marketing initiatives including standardised performance support also that can be influential in associated with operating development for individual businesses mainly. A systematic budget engagement including sustainable processing provides importance to the planning, controlling and measurement approach with the maintenance support of which a formulated growth in addition to performance stability can effectively initiate (Al-Qassab et al., 2019). The maintenance approach regarding business financial processing is initiated for developing and maintaining the primary progressive support also with consideration of which the performance stability including operational growth initiatives can efficiently be managed. 
[bookmark: _Toc107778122]Conclusions 
In conclusion, the primary presence of “Financial management” is initiated for providing sustainable support including an accounting progressive approach mainly that brings the structural progress in a developing manner. According to the basic approach, the presentation support of budget development including budget presentation also manages the formulated growth support with the maintenance of which a positive marketing development including optimised accounting feasibility structure can also be managed as well. A proper accounting budget presentation for an individual business is also structured for developing the strategic initiatives mainly with the maintenance of which an optimised growth including sustainable business processing can easily be structured basically. 
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[bookmark: _Toc107778124]Appendix 
	Particulars 
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800
	7,15,100

	Cash sales
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	Interest Received
	180
	2,555
	4,424
	6,926
	8,053
	9,323
	10,829
	12,616
	14,751
	17,167
	18,961
	20,869
	1,26,654

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	91,980
	75,355
	96,224
	53,726
	56,853
	65,123
	74,129
	86,316
	95,551
	72,967
	76,661
	78,469
	9,23,354

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Complimentary Beverages
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1,750

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Utility Bills
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Vehicles 
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	Vehicles Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000
	4,000

	Property insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	2,500
	 
	 
	 
	2,500

	Wardrobes
	 
	 
	 
	 
	1,750
	1,750
	1,750
	1,750
	 
	 
	 
	 
	7,000

	Petrol and diesel
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300
	3,000

	Magazines Subscription
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	1,000

	Overdraft Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicles Valleted
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	Leisure Facilities 
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	SKY Subscription
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Premier League License
	 
	 
	 
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	3,000

	Alcoholic Beverages (Minibar)
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	Newspapers
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1,800

	Total payments
	12,815
	13,065
	12,815
	16,165
	14,515
	14,915
	14,565
	15,165
	15,015
	13,165
	13,065
	17,165
	1,72,430

	Balance b / f
	6,000
	85,165
	1,47,455
	2,30,864
	2,68,425
	3,10,763
	3,60,971
	4,20,535
	4,91,686
	5,72,222
	6,32,024
	6,95,620
	42,21,730

	Net cashflow in month
	79,165
	62,290
	83,409
	37,561
	42,338
	50,208
	59,564
	71,151
	80,536
	59,802
	63,596
	61,304
	7,50,924

	Balance c / f
	85,165
	1,47,455
	2,30,864
	2,68,425
	3,10,763
	3,60,971
	4,20,535
	4,91,686
	5,72,222
	6,32,024
	6,95,620
	7,56,924
	49,72,654
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