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Executive Summary 
This task has two parts. The first one is an individual report and the second one is about personal reflection. Due to the company's ability to ensure that its management can make wise judgments, Unilever can succeed in the market and sustain its competitive advantage. Human relations theory, scientific management theory, systems management theory, and contingency management theory are some of the management theories that have been employed to address the subject. Based on its beliefs and core values, the company has applied each of the ideas. The application of these theories helped the company deal with COVID-19. To succeed in the market, Unilever must prioritise training on adaptability, remote working options, and employee health and wellbeing. I was able to learn a variety of things during the nine weeks. The lesson I have discovered and the information I have gained will enable me to succeed in both my academic and professional endeavours. I can apply all I've learned about change management, the corporate climate, and other topics to both my professional and academic endeavours.
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[bookmark: _Toc111960285]Introduction
Workplace behaviour refers to how an employee acts to further the goals and objectives of a company. Workplace behaviour might vary depending on the values, attitudes, and ideas that an organisation upholds. COVID-19 brings about mental alterations that will impact an employee's behaviour as well. Here, we shall evaluate how these factors impact workplace behaviour using management theories. Additionally, suggestions will be made based on the analysis. The base organisation has been decided upon as being Unilever. All the discussions which will be made will be on this. 
















[bookmark: _Toc111960286]The organisation (Unilever)
The UK-based multinational consumer goods corporation Unilever has been in business since 1929. (Unilever, 2022). One of the best consumer products industries in the world is this one. The company operates in practically every nation in the world. The company's primary operational hub is in London, England. Unilever has more than 400 brands, which guarantees that the company will be able to provide whatever the customer needs. The company's net income was €6.621 billion in 2021. Over 149000 employers collaborate with companies (Unilever.com, 2021). The choice of this organisation was made possible by its global reach. To ensure that it can operate effectively in the market that the firm is in, the organisation must modify its management process.
[bookmark: _Toc111960287]Key management theories 
Management is the process of choosing how a company will run its operations (Griffin, 2017). Whether a company will succeed in the market depends on how well its management does. Some ideas can be applied to make sure the management system of a global company like Unilever is functional.
Human relations theory: This theory is founded on the idea that attention must be paid to the needs and desires of the workforce for a company to succeed in the market. It will be easier to assure that an employee will work hard in pursuit of the organization's goals if they feel appreciated by their employer (Sullivan, 2018). For instance, if an employee sees that the company values the effort the employee has put forth, then the employee will be inspired to work hard for the company. This will help to guarantee that worker productivity has grown and the company will succeed. The importance of focusing on employees has increased for businesses in the modern day. This is the reason management should pay attention to it.
Scientific management theory: The traditional management theory is regarded as Frederick Taylor's scientific management theory. Like Max Weber's approach, Taylor's scientific management theory emphasises efficiency (Thompson, 2016). However, in Taylor's management approach, workers are rewarded for higher production rather than reprimanded for minor errors. The theory's primary goal is to increase workers' productivity to the highest level. Taylor asserts that "one that is motivated works entirely for money"; similarly, Unilever utilises an employee reward programme that offers financial aid to the employees and finally motivates the employees with the reward methods.
System management theory: This views each component of a corporation as a separate entity, and as a result, if a company's management wishes to guarantee that it will be successful in the marketplace, it must guarantee total efficacy (Kelly and Quesnelle, 2016). This can be used to create a different strategy so the company can succeed in the market overall. The interconnectedness and relationships between a business's numerous subsystems are essential to its success. In other words, if Unilever's management wants to ensure that the company succeeds in the market, they must make sure that all of the company's components are interconnected.
Contingency management theory: The use of this management theory is now more crucial than ever due to the alteration in the business environment for COVID-19. This is predicated on the idea that there is no single, ideal method for managing a company. The management strategy for a company should be chosen based on the current condition (Hall, 2016). For instance, Unilever's management would have less chance of success if it continued to utilise the same tactics it did before the pandemic. The company's ability to make judgments based on the current scenario is what made it successful in the market.

Figure 1: Key management theories
Source: (Thompson, 2016)
[bookmark: _Toc111960288]Theories application to Unilever 
To respond to the question, the hypotheses that were examined in the previous section will be in-depth examined here. Here, the response to the question will be dependent on Unilever.
[bookmark: _Toc111960289]Human Relation Theory 
Employees are one of the company's most valuable assets, according to Unilever. The needs and desires of the employees are given precedence in the company's value system (Unilever.com, 2021). For instance, during a pandemic, the company invests a sizable sum of money to guarantee the safety of the staff. The company has taken this action because it has a moral obligation to safeguard the safety of its employees and because those employees also want to be safe. This has resulted in a change in Unilever's working behaviours. The company's management announces perks and rewards to the employees that worked during the epidemic in 2020. Additionally, the company began utilising 360-degree performance appraisal to ensure that employee performance was evaluated and rewards were given following that (Chandhana and Easow, 2015). The company made this decision based on the belief that it should have a good working connection with its employees, and as a result, it modified how it behaves at work.
It will be possible to ensure that a firm is viable thanks to the improvements it made in the wake of the epidemic. One of the most significant modifications made by Unilever after the epidemic is the availability of remote working alternatives for the employees. This choice was made by the company in light of its value, which is that it will help to secure its success if it can build relationships with its employees. Over 1200 workers of the company work from home as part of a remote working strategy that has been created in line with this philosophy (Sheehan, Marti and Roberts, 2021). Compared to those who work in offices, these employees are more productive. The company's belief that employees are important has caused a change in behaviour at Unilever. Additionally, it will make the company more adaptable to various changes.
[bookmark: _Toc111960290]Scientific management theory
Unilever goes above Taylor's theory since it not only supports its people monetarily but also takes care of their various interests by giving them substantial benefits. As a result, the staff members do grow to feel devoted to the business and put forth the effort to enhance all aspects of customer care. To ensure that their employees can find job satisfaction, Unilever takes good care of its staff (Su, 2017). Unilever strives to create an environment where employees feel valued and recognised as valuable resources to the company. Unilever feels that it is important to maintain open lines of contact with its workforce and ask them for their frank opinions about the organisation.
[image: Scientific management theory process (Source: Gerald Kimani,... | Download  Scientific Diagram]
Figure 2: Implementation of the theory
Source: (Su, 2017)
Large company Unilever makes investments in the training and development of its employees. which ultimately enables them to improve team member communication, build their talents, and provide their employees with a sense of job satisfaction. Unilever conducts employee surveys that enable workers and employees to express their opinions on the task they are currently performing. With the aid of the survey, Unilever pinpoints the areas that need work to guarantee the highest level of job satisfaction for their staff (Kenworthy and Sparks, 2016). Unilever provides a variety of benefits to its employees, including around 4 to 12 weeks of vacation time, a promise that they can return to work after their vacation is complete, and even long-term pension plans.
The way Unilever treats its employees and looks after them is just one of the many ways it gives them job happiness. By doing this, Unilever gives its employees and workers a sense of satisfaction, gives them the impression that their jobs are secure, and encourages them to work effectively and efficiently.
[bookmark: _Toc111960291]Systems management theory 
The Unilever management thinks that each of the company's functions is interconnected and that each choice made by the company serves as the foundation for that relationship (Unilever, 2022). For instance, overall quality management is one of the most useful strategies that the company employs across the board. This choice or plan has been made to guarantee both the business's success and the continued relationship between each system within it. Without understanding how crucial each system in a company is to its performance, the business may not have had the opportunity to make this decision or exhibit the behaviour it is currently displaying. This suggests that this notion has had an impact on how people behave at work, and this theory is evidence of that.
Due to COVID-19, Unilever and other companies in the sector are experiencing difficulties (Mike, 2022). The company makes adjustments to how business is conducted. For instance, Unilever decides to conduct an audit to identify the function that isn't functioning. Following that, the management of the company can recognise that COVID-19 is causing an issue for the HR function of the company. The majority of employees lack adaptation abilities. Because of this, the management of the business considers each business function to be crucial (Hall, 2016). Offer possibilities for training and growth in return for that. As a result, the company is better able to adapt to any kind of change. As a result, there is now a chance to gain a competitive advantage.
[bookmark: _Toc111960292]Contingency management theory 
The productive staff at Unilever is aware of the need for the company to focus on change as it develops its business strategy (Unilever.com, 2021). The company's values and beliefs alter how employees behave at work. As a result of having the ability to choose how they will work and support the company, Unilever's workers now have more freedom than before. In the past, the company has operated under the premise that employees should take the route set forth by the company. But this notion has altered the way that businesspeople think (Kell, Aymerich and Horn, 2021). The concept that there is no one optimum method to operate a corporation has changed, which has resulted in this change in workplace behaviour. This made the company's management approachable to its employees. Because of this, the work climate at Unilever has improved.
A firm will be required to adopt this idea in the post-COVID age since a pandemic or another issue of this nature may occur. A company will therefore need to ensure that it is equipped to handle any circumstance. By doing this, Unilever affects change. Making sure that every employee of the company must participate in a health assessment programme is one of the most successful adjustments made (Chandhana and Easow, 2015). The company is still making an effort to do this even after the pandemic's effects have diminished. Unilever's management holds that worker health and happiness are tied to output. This element of the firm will be beneficial to ensure that it may gain a competitive edge in the market and enhance its capacity for sustainability.
[bookmark: _Toc111960293]Critical evaluations of the theories 
The management of Unilever bases its management ideas on the company's principles and tenets. However, if another company had different beliefs or ideals, they might have applied the theory differently. The workplace behaviour in that organisation will be different, for instance, if the management of the firm feels that the relationship between the employee and employee should be one in which the employee will abide by all the rules that the employers say an employee should fear (Cerutti and Grodoski, 2020). The success of the company has little significance for the employees, who simply care about making money.
Firm management may believe that because each function operates independently, they don't need to be dependent on one another for the operation of the business to be successful. The business won't then adhere to the system management idea, and the decisions made will not be the same as those made by Unilever. These businesses permit collaboration between all of their departments, but those who adhere to system management theory forbid that (Griffin, 2017). Businesses that think they know how to run their operations best won't employ contingency management theory. The company will adhere to the same plan in whatever circumstance and wait for things to return to normal before taking action. These companies' chances of success in the market will decline (Sheehan, Marti and Roberts, 2021). However, due to the shift in a belief, the business's behaviour will differ from that of a business that employs the contingency hypothesis.
[bookmark: _Toc111960294]Recommendations
1. Offer remote working opportunity: Unilever gave its staff the option of working remotely, which helped the company establish its productivity in the market. If more employees have the chance to experience that, it will help the company's level of employee satisfaction (Mike, 2022). Since the company considers good employee relations to be one of the most crucial factors in ensuring a business's success, it should provide this chance. The ability to ensure success will be useful even after COVID-19. Through this approach, the company will raise the calibre of its work, the productivity of its employees, and its capacity for long-term success.
2. Ensuring health and safety: Regular health assessments for all Unilever employees are recommended as they will aid in lowering absence from work (Kell, Aymerich and Horn, 2021). According to Unilever, one of the company's most valuable assets is its workforce, hence the company must ensure that this asset is kept in good condition. This factor also affects an employee's productivity. The amount of focus a worker will have will be high as long as they are in good physical and mental health. The company will be better able to raise client satisfaction levels. The company ought to concentrate on it because of this.
3. Adaptability training: Unilever's management was assisted by COVID-19 in realising that flexibility is one of the most crucial traits an employee should possess to deal with the pandemic. Employees that possess this expertise will profit in the post-COVID-19 age as well. An adaptable individual will be able to produce high-quality work under any circumstance (Chandhana and Easow, 2015). This is crucial for a company to do to guarantee the viability of the enterprise in the marketplace.

Figure 3: Recommendations
Source: (Mike, 2022)







[bookmark: _Toc111960295]Conclusion 
Due to the company's ability to ensure that its management can make wise judgments, Unilever can succeed in the market and sustain its competitive advantage. Human relations theory, scientific management theory, systems management theory, and contingency management theory are some of the management theories that have been employed to address the subject. Based on its beliefs and core values, the company has applied each of the ideas. The application of these theories helped the company deal with COVID-19. To succeed in the market, Unilever must prioritise training on adaptability, remote working options, and employee health and wellbeing.
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[bookmark: _Toc111960297]Introduction
A person can use reflection as a tool to draw lessons from their experiences. I will concentrate on what I have discovered during the past nine weeks. This evaluation will consider both the practice I engaged in and the learning I took away from the class. The ability to think critically is a crucial one that all employers value in candidates. Making wise decisions and investigating issues from a logical standpoint are made possible with the aid of critical thinking. Employers frequently search for individuals that possess three qualities: open-mindedness, reason, and logic. This will enable me to gain a thorough understanding of the subjects. Because of this work, I will have the opportunity to review the teachings as well.
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[bookmark: _Toc111960299]Week 1
I have learnt about the evolution of the workplace, management ideas, and logic this week. Each of these matters to me, in my opinion. Here, the definition of the workplace is also provided. I discover that a corporation must consider "beliefs, attitudes, values, and emotions" as the four key components to ensuring appropriate workplace behaviour (Dochy et al., 2011). There are various management theories, including "system theory, scientific management, contingency theory, scientific management, and human relations theory" (Markgraf, 2017). Each of these can be used to analyse the values and beliefs that an organisation holds. This may also affect a company's potential for success in the marketplace. I've learned a lot about the method by which reasoning can be proven. However, I believe that I was unable to comprehend inductive reasoning. I was able to learn deductive reasoning effectively because of the example that was shown in class. Overall, if I hadn't participated in the class, my knowledge of management theories could still be lacking.
Additionally, this lecture helped me get deep knowledge about the importance of critical thinking in the corporate environment. First, I discovered that the ability enables people or employees to not only analyse information but also to come to wise decisions and conclusions. These abilities have been put to use in modern operations by Unilever, which has seen a discernible improvement in its overall productivity. Its significance in the same light is that it has assisted the organisation in differentiating between workers and leaders (Root, 2017). Additionally, it has a significant impact on raising the standards of work and perception for people in positions of leadership higher up. There is a need to explicitly comprehend critical thinking in the workplace going forward.
[bookmark: _Toc111960300]Week 2
This week, each of the four components of critical thinking in the workplace was defined. Knowing the definitions of each of them helped me to comprehend what they signify for businesses and how they might influence employee behaviour. For example, recruitment is an important aspect of the success of a business and critical thinking can help. Having an objective perspective on particular settings is a crucial component of critical thinking. This is equally important for recruiting. To find the best applicant, Unilever’s HR managers and recruiters objectively analyse a variety of. Therefore, to exhibit this capacity, the business uses critical thinking when assessing the applications to identify who is qualified for the open positions. I have a question regarding the areas where I have had issues (Anderson and Silva, 2009). They aid in my communication ability development as well. For instance, realising that emotions are transient feelings was helpful to me (Clay-Warner and Robinson, 2008). However, the most significant lesson I took away from this was the value of critical thinking and how to develop it. I can critically think in two different ways. Civically and economically, respectively. The #MeToo exercise I completed this week helped me to hone my critical thinking skills. The lesson I acquired from this will enable me to think critically when doing academic assignments. That will raise the calibre of my work and help me earn a decent grade.
[bookmark: _Toc111960301]Week 3
For me, this was one of the most significant weeks since I could study the leaders' critical thinking abilities. This is significant to me because I intend to work in the corporate sector. There is a distinction between critical and creative thinking, and various parts of the brain have various functions. Suspending judgement skill, subjective skill, divergent skill, abstract skill, generative skill, associative skill, visual skill, and cooperative skill are some of the abilities a leader should possess to foster critical thinking (Cottrell, 2017). Knowing this, I'll make an effort to ensure that I've concentrated on the development of these skills. It is important to keep in mind that critical thinking differs from the system and strategic thinking. An individual like myself can make use of certain instruments to guarantee that the thought process is efficient (Root, 2017). To ensure that the leader is thinking critically, a leader must be focused on a variety of abilities or features, and each of these is crucial for success.
[bookmark: _Toc111960302]Week 4
I am aware that one of the most crucial abilities a person should possess is the ability to solve problems. I was able to learn the skills I will need to possess to guarantee that the problem that has been raised has been remedied as a result of this week. I know how to think critically now that I have this knowledge. But the understanding of how I can use my critical thinking ability to make decisions was the element that meant the most to me (Becker, 2015). I found it useful to evaluate my problem-solving skills at each stage of the problem. In this study, the efficacy and application of scientific management theory were also evaluated. My participation in the activity helped me analyse the functions of a manager. I can ensure that the function of a manager is carried out effectively going forward thanks to the lesson I've learnt about bureaucratic management. I can use all I've learned about problem-solving to ensure that I'll be able to handle any situation that arises in both my academic and professional lives.
[bookmark: _Toc111960303]Week 5
The focus of this week was primarily on critical thinking summaries. I am now familiar with the steps involved in critical thinking and how they may be used in many contexts. One of the best management theories is system theory (Beven, 2006). The knowledge I gained from this, whether as a lesson or otherwise, helped me to make sure that I could put the theory into practice. I successfully utilised the concepts I use in my work in the first section. This helped me evaluate how a firm might apply the different critical thinking poles. This determines how well the critical thinking process turns out. But I was content since I got to learn about my capacity for making decisions (Doyle, 2018). This week, I gained a lot of knowledge on contingency management, and part 1 of this essay incorporates that knowledge. I was able to accomplish it because I had the opportunity to participate in practice.
[bookmark: _Toc111960304]Week 6
The topics that were thoroughly examined in week 5 were also thoroughly examined in week 6. The method through which I can employ the critical thinking poles is one of the most crucial lessons I have learned. I believe I will have the opportunity to use this to make sure that during this process, my critical thinking ability will be enhanced and will have an effect on my academic outcomes. I've experienced issues in the past when making judgments. This helped me evaluate the abilities I'll need to make wise decisions (Doyle, 2018). The steps that have been examined here will guarantee that I am headed in the right direction to make the best choice. The idea that there are no ideal ways to run a business is at the centre of contingency theory. I was able to apply the theory in part 1 thanks to what I learned from the practice I and the other students in the class carried out. I might not have been able to succeed if I did not have the opportunity.
[bookmark: _Toc111960305]Week 7
One of the most crucial factors on which a corporation must base its decisions on is the business climate. A company that is unable to concentrate on that will not be successful. This week helped me evaluate the variables associated with the business climate (Cottrell, 2017). One of the most crucial aspects of the workplace that can guarantee a company's success is managing innovation and creativity. To guarantee this, answers to certain questions about managing innovation and effectiveness are required. An innovative corporation often exhibits risk-taking, staff motivation, and creative action plans. The process of developing a company's strategy and planning, marketing, technology, logistics, quality control, and human resources are some of the key elements that will influence how innovative a company is (Root, 2017). One of the most crucial lessons I took away from this is that innovation is a crucial component that can determine whether a firm will succeed or fail. Some of the models that can be utilised to guarantee the company's capacity for innovation have also been examined here. 
[bookmark: _Toc111960306]Week 8
It is impossible to prevent change because it is a natural part of doing business. Businesses that are unable to succeed in this area will not be able to maintain their position in the marketplace (Hall, 2016). There are change management theories that can be applied to managing change. Some of the best models that a corporation may employ to ensure that it will be able to manage change with effectiveness are Lewin's change management, ADKAR change management, and McKinsey's 7S model (Czichos, 2014). A choice made by a business must be supported by an analysis of how it will impact the business's stakeholders. Stockholders are all the people who will be impacted by the decision that the firm has made. Using this information, I was able to evaluate the procedure for identifying the business's stakeholders and the effects of the business on them.
[bookmark: _Toc111960307]Week 9 
I was able to understand this past week how a firm may develop organisational control and the steps that can be taken to do so. The control process consists of four parts, and each one is crucial to ensuring that the methods by which control has been developed will produce fruitful outcomes for the company. When attempting to regulate an organisation, some output control must be taken into account (Jones and George, 2007). The control that a firm can employ will be evaluated in light of an analysis of the benefits and drawbacks associated with it. The relationship between organisational control and change was one of the most crucial factors for me to evaluate in this situation. To ensure that organisational control has been developed to assure the efficacy of the change process, I can utilise this in my future profession as well.






[bookmark: _Toc111960308]Conclusion 
I was able to learn a variety of things during the nine weeks. The lesson I have discovered and the information I have gained will enable me to succeed in both my academic and professional endeavours. I can apply all I've learned about change management, the corporate climate, and other topics to both my professional and academic endeavours.
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