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[bookmark: _Toc148114619]Introduction
I have experienced to work at Premier Inn Hotel, Braunstone, and Leicester, UK. An essential component of ensuring guests has a comfortable and enjoyable stay is the housekeeping crew of a hotel, such as that of Premier Inn (Pirani and Arafat, 2016). My experience working in the Premier Inn Hotel's cleaning department helped me to understand the importance of a variety of competences in achieving the high standards that the industry demands. In this reflection essay, I will outline and discuss the core skills required for efficient operation within the Premier Inn cleaning team. I'll be looking back on the observations and abilities and connecting them to theoretical ideas and practical applications by using Gibbs' Reflective Approach.
[bookmark: _Toc148114620]Discovering the Skills Critical to Premier Inn Hotel's Housekeeping Team
Working in the Premier Inn cleaning crew requires a certain set of fundamental abilities.
Precision: As stated by Ostakam and Boswijk. (2016), in order to ensure that Premier Inn's strict cleaning requirements are met, housekeepers must exhibit an exceptional level of accuracy.  Carefully cleaning and examining every area of the hotel is necessary to maintain its brand image.
Efficiency: Time management is most evident around the holidays, when hotel occupancy rates are at their highest. Renowned establishments such as Disney World and Premier Inn, along with other hotels, have cleaning teams who are skilled at handling the rapid guestroom turnover without compromising quality (Pizam, Shapoval and Ellis, 2016).  


Flexibility: Hotel environments might be fluctuating. According to Marasco et al. (2018), housekeepers need to possess flexibility to meet a variety of needs, such as accommodating special requests from guests or adjusting schedules to accommodate variations in guestroom use. 
Communication: Housekeeping staff members have to communicate not only with their colleagues but also with other personnel of the hotel. To ensure smooth room transitions, they report issues, request supplies, and interact with front desk employees. Communication skills that flow are thus essential.
Team Collaboration: Housekeeping requires strong teamwork and collaboration, which can never be achieved working alone (Lin and Ottenbacher, 2020).  To delegate work and make sure that the rooms are always ready for guests, teammates must guarantee seamless cooperation.
[bookmark: _Toc148114621]Reflecting on the Housekeeping Experience Utilising Gibbs Model
Navigating the Premier Inn Hotel's cleaning experience is made easier with the help of the Gibbs model (Lin and Ottenbacher, 2020).   
Description: I work as a housekeeper for Premier Inns, and one of my responsibilities is to clean guest rooms according to a comprehensive checklist that includes tasks like vacuuming and sweeping, throwing away trash, inspecting the amenities, and making beds with fresh linens and cushions. I go over these assignments thoroughly for every area I often work on. (Pizam, Shapoval and Ellis, 2016).  
Feelings: As I do housekeeping duties each day, I experience a wide range of emotions. I feel like I've accomplished something when guests are provided with a clean and revitalizing room. On the other hand, fatigue is sometimes brought on by the repetitive nature of the task. This kind of emotion serves as a constant reminder that things need to become more efficient (Lin and Ottenbacher, 2020).  
Evaluation: It is possible to ensure accuracy and effectiveness by following Premier Inn's housekeeping guidelines. Incompetence has no place here, and visitors always recognize the effort that has been made. On the down side, the staff could sometimes become less detail-oriented due to the task's frequent recurrence.
Analysis: My all-encompassing stay at Premier Inn taught me the critical roles that accuracy, productivity, cooperation, teamwork, and adaptability play in the hotel industry. It proved to me that these fundamental skills in the housekeeping department are more than just catchphrases; they are the cornerstone of the hotel's reputation and its guests' satisfaction (Pizam, Shapoval and Ellis, 2016).  

Conclusion: In conclusion, as a member of the Premier Inn housekeeping crew, my goal is to improve. Creating a collaborative and supportive environment among cleaning personnel is my objective. My aim is to cultivate among all members of the group a perfect atmosphere of open communication and engagement.
Action Plan: In order to continue enhancing both my teams' and my own skills, I will be very watchful in scheduling and attending housekeeping skill training. I plan to do a thorough investigation of Premier Inn's housekeeping protocols in order to identify any very small gaps and provide a detailed work guideline (Pizam, Shapoval and Ellis, 2016).  
[bookmark: _Toc148114622]Conclusion
Reflecting on my time spent as a cleaner for Premier Inn and using Gibbs' Model has made it clear how important it is for me to continuously improving and acquire new skills. Housekeeping’s vital role in maintaining Premier Inn Hotel's service standards is highlighted by the examination of key housekeeping characteristics including accuracy, productivity, and teamwork. My commitment to action is shown by my effort to actively engage in workshops, partnerships, and connections. (Lin and Ottenbacher, 2020).  
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Housekeeping Cleaning Checklist
The checklist obtained during standard procedures:
Date:............                                                                                       Name:..........................
	Checklist Room
	334
	416
	417
	429
	428
	517
	518
	Total

	well-presented bedroom
	
	
	
	
	
	
	
	

	The bedside table, couch, bench, cushion, and chairs are all properly arranged.
	
	
	
	
	
	
	
	

	Dust-free and immaculate drawers and doors
	
	
	
	
	
	
	
	

	Dust-free and spotless headrest
	
	
	
	
	1
	
	
	1

	Maintain clean mirrors, photographs, and net curtains
	
	
	
	
	
	
	
	

	Dust-free and immaculate striking boards
	
	
	
	1
	
	
	
	1

	Clean and stain-free TCMF tray and kettle
	1
	
	
	
	
	
	
	1

	Wardrobe clean and free of dust
	
	
	
	1
	
	
	
	1

	Window casing clean and free of dust
	
	
	
	
	
	1
	
	1

	Bath/shower clean and no body hair in the bathroom
	
	
	
	
	
	
	
	

	Odour free neutral smell
	
	
	
	
	
	
	
	

	Doors clean and free of
dust
	
	
	
	
	
	
	
	

	Hygiene dispenser fully stocked up and clean
	
	
	
	
	
	
	
	

	Pipes clean and free of
dust
	
	
	
	
	
	
	
	

	Shower + hose clean and free of water stain
	
	
	
	
	
	1
	
	1

	Sink taps and pipes clean
	
	
	
	
	
	
	
	

	Total points per room
	1
	0
	0
	2
	1
	2
	0
	6

	Conformity ratio of the day
	99.9%
	100%
	100%
	99.8%
	99.9%
	99.8%
	100%
	




Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
In hospitality and accommodation, housekeeping is a significant part which needs to be top notch to gain customer satisfaction and trust. Develop a mission statement: To ensure that the rooms are cleaned to brand standards, the standards first need to be clearly defined. A written rules and procedural manual is the best way to implement it in the cleaning process (Aguilar-Escobar et al., 2021). Train the employees: Employees of the housekeeping department must be trained to follow the cleaning standards of the brand. It is easy to memorize the rules and procedure but with practice comes perfection. So, employees must be trained repeatedly so that they get better at cleaning and can put attention to small details (Aguilar-Escobar et al., 2021). Putting importance in certain tasks: There are some tasks that must be performed whether there is a guest or not in a room. For instance, cleaning the rug and vacuuming the floors is a thing that must be done every because these small things create impression on guest’s mind (Zaki et al., 2023). Regular quality check: The manager or supervisor needs to check the quality of cleaning every time and conduct spot checks. Because there will be always room for improvement, so constant supervision will improve the cleaning quality up to the brand standards (Zaki et al., 2023).
How would you implement these changes to increase team effectiveness?
To ensure cleanliness, team’s effectiveness must be improved and to enhance team performance, some measures must be taken. These are –Training and skill development: The housekeeping department should arrange training programs so that employees are trained properly and constantly improve their skills. The more they will be skilled, the better they can keep the rooms clean (Tavitiyaman et al., 2022). Ensuring proper communication: Team communication is very important to enhance team performance because with proper communication, the housekeeping team can properly implement all the procedures of room cleaning. Proper communication also includes feedback sharing which improves team performance (Cunha et al., 2021). Time scheduling: In housekeeping, time is very limited and in this limited time, cleaning team need to properly clean the rooms for guests. Therefore, the management should introduce proper time schedules for the teams to follow (Tavitiyaman et al., 2022). Reward good work: Employees are more motivated if they are rewarded for their good work. Therefore, the management should provide rewards to employees who fulfil their target and perform well in their job. Thus, employees will be more motivated, and try to give their best and consequently the team performance will improve (Cunha et al., 2021).
Why do you believe your list to be the most useful?
The check list consists of the procedures and tasks that housekeeping team will follow in their daily room cleaning routine. This check list is the most effective because Keeping consistency: Following the checklist daily will ensure the consistency of the cleaning standards and employees will also constantly improve in their jobs by doing them regularly. At the same time, employees can easily perform all the tasks based on the check list, therefore, no chance of missing any tasks (Bhatnagar et al., 2019). Improving efficiency: Performing the tasks every day, the housekeeping team can find better ways to do the tasks, and reduce their time in cleaning the rooms. Also, by working in team, their effectiveness will also improve (Bhatnagar et al., 2019). Maintaining quality: The checklist includes all the things that are important in room cleaning, therefore, by following the checklist, the quality of the rooms are well maintained (Hayes et al., 2017).
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