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Introduction

[bookmark: _Int_HMjAvc43]Marks & Spencer started life more than 130 years ago when the Jewish immigrant Michael Marks came to the north of England from his hometown of Slonim, Belarus. He arrived with little money and spoke poor English. Beginning as a pedlar, he soon owned a market stall in Kirkgate Market in Leeds. He classified everything by price, but quickly stopped selling more expensive items when the penny section thrived.
Michael decided to look for a partner to help manage his growing business. He initially approached Isaac Dewhirst, who had loaned money towards his original start-up costs. Isaac declined but recommended Tom Spencer – his senior cashier. Tom agreed, and on 28 September 1894 Marks & Spencer was born.
Tom Spencer invested £300 and brought considerable skills in administration and accounts, which complemented Michael Marks’ flair for merchandise, selling and dealing with people extremely well.
Marks & Spencer called their new stores “Penny Bazaars”, keeping the penny price slogan and adding the words “Admission Free”. This was a successful marketing ploy, encouraging customers to browse without any obligation to buy. Whilst this is the norm now, it was unheard of then.
By 1900 Marks & Spencer had expanded to include 36 Penny Bazaar outlets, including 12 high street stores with the rest being market stalls.
[bookmark: _Int_XFVVyspf]Projects range from organising tea parties for local elderly people, to revamping community gardens. Colleagues also give back through school tours, school talks, and wider town centre engagement. Food Redistribution - We believe M&S Food is too good to go to waste.
M&S donates to each Sparks customer's chosen charity every time they shop at M&S – whether in-store, online or via the M&S app – and over the weekend M&S made its one billionth donation. The scheme is a key way Sparks achieves its customer promise of making good things happen every time you shop
Marks & Spencer's environment rating is 'It's A Start'. It uses some eco-friendly materials including recycled materials. It has set a science-based target to reduce greenhouse gas emissions generated from its own operations and supply chain and it is on track to meet its target.
M&S priority is to ensure our suppliers pay a fair wage to workers and we have zero tolerance on issues such as modern slavery, child labour, discrimination and harassment.

M&S Mission Statement:
• Quality is paramount.
• Diversifying their brands and product range.
• Value for money.
• Creating a harmonious global community.
M&S aim is to help play a transformative role: enabling local economies to thrive, building socially connected communities, and improving local environments. By 2025 we want to have helped 1000 communities transform themselves.
Community Engagement
[bookmark: _Int_RmaL2shp][bookmark: _Int_HYiF4pCx][bookmark: _Int_ILoIcSvA][bookmark: _Int_WKGm2mYz][bookmark: _Int_25KdQvA4]M&S is a part of the neighbourhood where our clients and co-workers reside and operate. We encourage action that genuinely benefits the communities we serve. M&S's history includes doing the right thing in our communities. Today, we continue to take action locally, nationally, and internationally on the issues that matter to our clients and co-workers. We identify shared goals for our programmes to enable the mutual social, environmental, and commercial value that partnership and collaboration bring by listening to and working with stakeholders around the world.
Charity partnerships:
[bookmark: _Int_R6u7HnwB]To address a variety of social issues, M&S works with several charities. These partnerships have grown and changed over time to provide a variety of advantages for the people in our communities as well as in line with our community objectives.
The largest breast cancer charity -in the UK is called Breast Cancer Now. Its goal is to ensure that no woman dies from breast cancer by 2050 or earlier. It funds important research into the disease. Since 2001, we've collaborated with the charity, helping to raise an astounding £33.6 million through product sales, employee and customer fundraising, and other means. Together, we also created our all-inclusive post-surgery lingerie collection to ensure that women could relax and heal in comfort.
[bookmark: _Int_9t4OT4oc][bookmark: _Int_sxqg0TZ1][bookmark: _Int_bAReJ3xA]Cancer should not be faced alone. For everyone affected by cancer, from diagnosis through treatment and beyond, Macmillan Cancer Support is there. We take great pride in serving as the World's Biggest Coffee Morning's principal sponsor. Our employees take on challenges and fundraise with Colin the Caterpillar's assistance, going above and beyond to motivate and involve customers as well. To support essential Macmillan services in local communities across the UK, we have raised £23 million since 2010.
[bookmark: _Int_DEsw9RgG][bookmark: _Int_zjYoIQZM][bookmark: _Int_H9xc3NeJ][bookmark: _Int_8ocvKy8x]The Royal British Legion- is the hub of a nationwide network that aids the community of our armed forces. They have offered assistance to serving and former service members, as well as their families, for more than a century. Since 2012, M&S has sold The Poppy Collection, primarily a line of jewellery featuring poppies, and donated all proceeds to charity. M&S has already raised over £9 million through this, Sparks, and other projects. These funds enable the Royal British Legion to operate programmes like Admiral Nurses, which provide assistance to members of the military community who are dealing with dementia and their families. Every Remembrance Day, we are pleased to welcome volunteers from the Royal British Legion to sell paper poppies on the forecourts or in the stores of M&S.
[bookmark: _Int_u3bNkeKT]For some of the UK's most seriously ill children, GOSH Charity helps the hospital provide top-notch care and the best patient experience. We have contributed more than £3.5 million to GOSH Charity over the past ten years through a variety of initiatives, including our Taste Buds food line and Sparks partnership. The contributions have paid for a room in GOSH's Mittal Children's Medical Centre as well as ground-breaking research into children's nutrition and support services like the Play team. We additionally helped GOSH during the pandemic by giving GOSH staff members meals and supplies like fresh food.
[bookmark: _Int_TuwyjQwW]Shelter protects the right to a secure home. They fund research, advocate for changes to the housing system, and provide counselling and support services to those experiencing housing problems and homelessness. Since our partnership with Shelter began in 2005, we have raised $14.6 million through a variety of initiatives, such as the Shelter Festive Food-on-the-Move collection, the Sparks partnership, and clothing sample donations, which has contributed to the funding of Shelter's free national helpline.
Sparks collaborations:
As part of our Sparks commitment to make good things happen every time a customer shops, M&S donates 1p to a charity of their choice for each Sparks customer's purchases.
There are 35 Sparks partners, with projects focused on four different areas: youth, the environment, animals, and health and wellbeing. We celebrated giving our billionth penny to our Sparks charities in September 2021 after reaching £10 million in donations. Since 2015, we have contributed more than £11.3 million to Sparks charities.
[bookmark: _Int_z1aDdOnl]Taking action in an emergency:
M&S responds to emergencies pro-actively and does our part to help change the situation.
[bookmark: _Int_sei5YScE][bookmark: _Int_SbRKn8u6][bookmark: _Int_lkRnzwFj][bookmark: _Int_1lGZhh7y]We have responded to significant events that have an effect on our customers and co-workers over the past few years by leveraging our size and expertise.
[bookmark: _Int_uMgxWl6h][bookmark: _Int_1InkrDrh][bookmark: _Int_QvcLPnJF]Through donations from our Rainbow Sale, our "All in this Together" T-shirts, and rainbow bags, we were able to raise over £8.4 million for NHS Charities Together during the pandemic. To provide the additional assistance required to care for NHS staff, patients, and communities, NHS Charities Together collaborates with a network of more than 24 NHS charities throughout the UK. We also contributed to the establishment of the Neighbourly Community Fund, which will provide grants to underserved local communities.
[bookmark: _Int_fZEGC9hp][bookmark: _Int_ZRjqdiog][bookmark: _Int_iUC0dUL6]We reacted swiftly to the humanitarian crisis in Ukraine by supporting NGOs that were providing essential aid to those impacted by the conflict. We as a company offered a £1.5 million package of assistance, which included a £500,000 donation to UNHCR, the provision of 12,000 coats and jackets by UNHCR, and the provision of £500,000 to match colleague fundraising efforts for UNICEF. Colleagues have raised more than £130,000 so far. We turned on customer donations for UNICEF in-store and online, and more than £1.9 million was raised as a result.
[bookmark: _Int_jqCuOWBV]Each year, about £1 million is raised for regional causes thanks to the employees' ability to choose one local charity in each of our stores to support during the year through fundraising. To our co-workers, we also provide payroll giving and matched funding.
Everyone has a right to one day of paid leave per year to volunteer at their preferred organisation because we understand how important it is to our co-workers. We also organise company-wide volunteer weeks during which 4,000–5,000 co-workers work with roughly 450 community organisations across the nation. The projects range from reviving neighbourhood community gardens to hosting tea parties for elderly residents. Through school visits, talks at schools, and involvement in the larger town centres, colleagues also give back.
[bookmark: _Int_UwEerqFw]We think the food from M&S is too good to waste. We collaborate with Neighbourly to connect our stores to a network of more than 1,400 neighbourhood partners who collect surplus food donations every day. Fresh produce, food staples, and baked goods are all donated; in 2021/22, we provided 14.8 million meals to those in need.
[bookmark: _Int_fCPWenOn][bookmark: _Int_hVEctmZc]In order to better understand how M&S can assist local communities, we implemented a pilot in 2017. We focused on ten locations in the UK, ranging from Rochdale to Newham and Glasgow to Liverpool. Working with local governments, civil society, and other businesses allowed us to test out fresh ideas and learn about using a "place-based" strategy to address pressing issues in the neighbourhood.
Our partners actively support their local communities across the M&S global business, from India to the Czech Republic and Greece, as well as across the network of franchise partners.
[bookmark: _Int_EPEbdFOo]In any government organisation, things are difficult to accomplish. Procedures must be followed, there is a lot of caution, there are protracted sign-off chains, and ultimately, a political decision must be made. The fact that government employees just want to get things done is to their credit. Community engagement, however, is sometimes seen as a box to check or something to get past rather than a useful step in the process, which is one of the side effects of this need to move forward. Community involvement is important, though, and how it is carried out can greatly affect how well your project turns out.
[bookmark: _Int_xtFeNp9b]So, let's examine how your project will profit from a process of widespread community engagement. Instead of taking a quick, "box-ticking" approach, think about how and why it will actually help you create momentum for your project, save you time, and get you "moving" much more quickly.
Sustainability at M&S
[bookmark: _Int_D75m5sYH]M&S was founded on the tenet that doing good deeds for both the world of today and the world of tomorrow is good business as well as good citizenship. In 2007, we introduced our market-leading Plan A programme. As part of our business transformation programme in 2021, we reenergized our approach to sustainability and laid out our roadmap for becoming a net zero business by 2040.
Our organization's sustainability plan:
Our commitments to drive action and address the most pressing environmental and social issues facing our company, the planet, and society are outlined in our group sustainability framework. While our environmental goals centre on net zero and Plan A, our social strategy prioritises helping people, human rights, ethical sourcing, charitable partnerships, and animal welfare.
Environment
By 2040, M&S wants to be a net zero business in Scopes 1, 2, and 3. Our most recent change to our group's sustainability strategy is to reset Plan A so that the environment is the only thing it focuses on.
Social
The core of our business is people. The secret to our sustained growth is their talent, dedication to our customers, and pride in M&S.
[bookmark: _Int_1B87ygIO]All of our employees work in a respectful environment that prioritises inclusion and diversity, safeguards their health and safety, and places a strong emphasis on personal growth.
[bookmark: _Int_NkBgv8V5]As we emerge from the pandemic, M&S is reflecting on the shifting needs of our society and will be resetting our community programme. M&S has always supported its local communities.
[bookmark: _Int_ZJACJtoP]The M&S brand is built on sustainability, and our ESG framework combines the various business strategies into a single shared initiative that engages customers and allows us to monitor and analyse performance at the group level. Tamara Ingram, a non-executive director (NED), who has extensive leadership experience in advertising, marketing, and digital communications, serves as the chair of our ESG Committee. Sapna Sood, one of our NEDs with senior-level experience at The Adecco Group, who is also well-versed in managing intricate supply chains, is with her. Attendance at Committee meetings is a given for Archie Norman, Stuart Machin, Eoin Tonge, and Nick Folland.
[bookmark: _Int_pWaQ6K8d][bookmark: _Int_ge8CD2mo][bookmark: _Int_cPmjhDBw][bookmark: _Int_qeMoiqDI][bookmark: _Int_D2BbmVg1]The ESG Committee provides the business with additional rigour, support, and challenge, ensuring that we remain committed to providing leading sustainability delivery, placing sustainability at the centre of our customer proposition, and executing the revitalised Plan A programme. It makes sure that all statutory requirements are met and that all sustainability-related objectives, metrics, and policies are appropriate, reported transparently, and regularly reviewed. The Committee aids the Audit Committee in its examination of both new and ongoing risks related to sustainability-related issues
The day-to-day management of the company, as well as accountability for the entire programme and adherence to M&S policies and regulations, fall under the purview of the Executive Committee (ExCo), which is M&S's senior leadership team. This accountability helps drive change and a more sustainable future for M&S.
Stuart Machin is the Chief Executive Officer, an executive member of the PLC Board, and is accountable for the daily management of the company and the Executive Committee.
Co-Chief Executive Officer and executive member of the PLC Board, Katie Bickerstaffe (on which she previously served as a non-executive director).
Eoin Tonge continues to serve as Chief Strategy & Finance Officer and is currently in charge of Plan A before his impending departure.
[bookmark: _Int_jArZYRDb][bookmark: _Int_D0lgCHU8][bookmark: _Int_IQQvvzz1]Our companies' managing directors are in charge of establishing sustainability goals and strategies for the teams and projects they oversee. They directly contribute to the group's sustainability strategy, as evidenced by the most recent Plan A reset, materiality analyses, and ExCo discussions. All strategic discussions are influenced by the expectations of our primary stakeholders, which include customer perspectives, employee viewpoints, investor and regulatory priorities, benchmarking against competitors, and the perspectives of external stakeholders on environmental and social issues.
                                                                               Source: Marks&Spencer Official Website








