PCDA – Year Two Assignment one

Assignment one- 
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve.

There are a few different independent bodies used to hold the police accountable to the public some examples of these are, Independent Office for Police Conduct, Her Majesty Independent Office for Police Conduct or IOPC for short are independent from the police, government and interest groups covering England and Wales, they are sponsored by the Home Office. 
They will investigate,
National Crime Agency, Police and Crime Commissioners, Her Majesty’s Revenue and Customs, Gangmasters and Labour Abuse Authority, Police forces across England and Wales, certain specialist police forces such as British Transport Police and Ministry of Defence.
The types of incidents that will be investigated are the likes of misconduct in office, death after direct or indirect contact with police or allegations of corruption. It is law that police forces refer these types of incidents to the IOPC. After a referral is received from a Police Force it is then investigated in one of three ways. Independent, directed, or local. Independent meaning IOPC use their own investigators, directed using police resources or local which is where the force Professional Standards Department is used.
Professional standards between Police service and other professional organisations are quite similar, Police must uphold professional behaviour whilst on and off duty which is the same as any other officer such as British transport police and even a military officer. Although there is much more discipline in their initial military training, they too must always show professionalism and integrity.
There are many policies and procedures to ensure this, police forces for example use the Code of Ethics. The Code of ethics is a module that was created by the College of Policing in 2014, it defines the standards that should be upheld by every officer. 
‘It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.’ (College of Policing,2022)
Police and other professional services must also uphold professionalism to a higher standard than a normal member of public as they are under more scrutiny, simply by reading about or seeing articles on the national news about investigations being undertaken by the relevant agencies then helps to increase public confidence as they can see there are independent agencies conducting these scrutinous investigations and keeping the Police Officers accountable for their actions.
 Building public confidence is also about the way an officer speaks to people and how that officer investigates the incident the member of public is either victim or suspect to. If an officer investigates the incident and speaks to all involved with the highest level of professionalism and integrity, they will then have more confidence that it is being investigated appropriately and impartially. 
   

‘1.4 Public confidence in the police, as measured by the Crime Survey for England and Wales, 
has remained broadly consistent at three quarters over the last three years. Public trust, as 
measured in a variety of polls, has remained at around two thirds for several decades. This is 
despite many high-profile police failures that have called into question police practices and the 
integrity of some police officers. There can be no doubt that these widely reported failures have 
the potential to do serious and lasting damage to public trust in the police, either nationally or 
within specific communities or segments of our society. Events such as the findings from the 
Hillsborough independent panel, the review by Mark Ellison QC into the deeply flawed police 
investigation into the murder of Stephen Lawrence, as well as reports into the misuse of stop 
and search, reinforce the need for reform.’ (Home office, 2014)

Officers can also carry out any act which could be classed as misconduct through personal reasons such as the officer’s financial wellbeing, if an officer finds themselves in a large amount of debt it would then make that officer vulnerable to infiltration by organised crime gangs. For example, to pay a certain amount of debt off they would ask for intelligence or data that would only be available to an officer or police staff having access to their systems. 
In some situations where an officer has not only committed misconduct but also a criminal offence it can cause turmoil in communities for example the scenes, we all saw after the murder of Sarah Everard.  Sarah was technically kidnapped after Wayne Couzens who was a Police Constable in the Metropolitan Police Force falsely arrested her for allegedly breaching COVID-19 restrictions by walking home from her friend’s house near Clapham Common, Couzens then drove her to Dover where he raped and strangled her before disposing of her body. 
Couzens because of the criminal investigation was handed a sentence of life-imprisonment and there are ongoing investigations into possible failings by the Metropolitan Police Force and into other officers from across different forces. The case was sent to the Independent Office of Police Conduct for investigation, upon examining the evidence they served 12 gross misconduct or misconduct notices on officers from across different forces regarding the case involving Metropolitan police constable Wayne Couzens. 

Unlike other professionals when a misconduct hearing is held and the person has been found to be guilty of misconduct in a public office, that then is a criminal offence under common law. This is not defined anywhere and could potentially carry a life sentence of imprisonment. When convicted those persons will then be added to the Barred List which is a list that comprises of persons who are never to become police officers again, this list is available to members of the public for forces to be completely transparent and to maintain confidence in police forces through England and Wales. 
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Assignment two
Examine the ethical dimension of ‘real time’ operational decisions.

A Police Officer whether be it a constable, Sergeant or above must make some very important decisions and these decisions can even be life changing for some people, to help Police Officers do this they use the National Decision-Making model or the NDM for short. The National Decision-Making model is made up of seven elements and each one is there to help the officer make an informed, fair, proportionate, and ethical decision. The elements are the Code of Ethics, gather information and intelligence, assess the threat and risk of the decision, powers and policy, options, action, and Review. The National decision-making model will help the officer to exercise their professional judgement and to form a rationale for their decision. Which will then be endorsed onto the incident log for supervisors to later view how a situation has been dealt with and to make sure that the decision is proportionate. 
Sir Ronnie Flanagan once said
‘Distinction must be made between necessary and unnecessary bureaucracy and there must be greater discretion allowed for the exercise of professional judgement in making this distinction’. (Review of Policing – Interim Report, 2007, p 8)
Meaning that a decision could be made at an incident and it could be the best decision now in time, but it will not diminish a risk of something happening, such as death after police contact for example, and that officers should not be scrutinised for their decision as they exercised their professional judgement which was accurate at that time.
The first principle of the National Decision-making model is the Code of Ethics, one of the many principles of this is accountability. Whether the decision was the right one or the wrong, accountability is important as if there is a wrong decision made it will be investigated and learned from. The officer’s rationale that is endorsed onto the incident log after the incident has been dealt with will also help if a situation did arise where the incident was referred to the Independent Office of Police Conduct. We have recently seen officers or forces being held accountable after an investigation into the events that took place in May 2021 in Mayhill, Swansea. The Independent Learning review has recently been published, and the findings were that there were several areas where things could have been carried out differently and these South Wales Police will learn from. Officers and forces must be accountable for the decision that was made, however, in this instance there was not an individual to be made accountable it is as an entire force that they are being accountable for the actions that evening. 
The decisions that are made during all incidents must minimalize any risk and completely safeguard any victims of the offence that has been committed. During incidents the situation is constantly changing and there are sometimes risks that arise and some that disperse, that is why the officers attending must also continuously review the situation and identify any new risks or threats to the safety of victims, witnesses, officers, and suspects.
Also, within the National Decision-making model is a mnemonic that all police forces use called Thrive. Thrive is what police officers and staff use to assess the risk of an incident, each letter of thrive stands for an element of the assessment. These are.
Threat – What is the threat?
Harm – If the threat is carried out, what level of harm would be suffered?
Risk – How likely is it that the threat or harm will be carried out?
Investigation – Is there an offence? Gather all evidence, statements, or video evidence.
Vulnerability – Any vulnerabilities? Disablements or impairments.
Engagement – Engage appropriately and manage expectations.

Thrive is first used at the control room when an emergency call is first received, this is then used to grade the call as to what response is given whether it be emergency or otherwise, this shows that these models and mnemonics are not only used to make decisions by officers of all ranks but also police staff. 
Along with the National Decision-making model and the mnemonic Thrive, officers must use critical thinking when at incidents, as stated by the College of Policing
“Critical thinking drives effective policing as we are faced with a wide variety of complex issues on a day-to-day basis. This means that we all need to be able to make sense of a complex environment, accept that ambiguity is part of contemporary working life and, therefore, be able to identify interrelationships between different factors.
If we are able to analyse the best available evidence and see what is happening underneath the surface, we will be better able to make confident and effective decisions and implement preventative solutions that deal with root causes.” (College of Policing, 2022)
When making a decision it must be ethical, one of the many things to take into consideration is who are the stakeholders. For example, if damage to property has occurred during an anti-social behaviour incident, then there could possibly be more than one stakeholder such as the local authority, members of the public, businesses and possibly any community groups in the area as they would all be aggrieved. The first would be the owner of the property damaged and then the wider community for the knock-on affect anti-social behaviour has on the local area such as people avoiding visiting the area for shopping and to eat or drink out hence businesses would be economically affected.
Secondly, you must gather all the facts and information and then assess your options, what is going to work best, is it fair and proportionate, and is it eliminating any threats or risks and safeguarding the victim. Everyone’s situation is different as is every incident that is why officers should be as impartial as possible and make a best decision on the circumstances that are presented to them at the time of the incident.
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Assignment three
Assess the impact of organisational justice on police agency.

In this essay I will speak about Organisational justice and Organisational culture and the effect it has on the police agency its officers.
Organisational justice refers to how an employee perceives their employers’ behaviours and decisions, these then can influence the employee’s behaviours whilst at work, if an employee feels that they are being treated fairly, with respect and are valued, being listened to and their wellbeing being looked after, then they are far more likely to do a thorough job and potentially go the extra mile for the organisation as they will feel valued as an employee and will gain job satisfaction. 
Organisational justice falls in to four categories that are said to influence one’s perceptions of  the organisation, they are distributive, procedural, interpersonal, and informational.  Distributive are such things as whether a person feels they are being paid fairly or they have the correct personal protective equipment to protect them and if there are sufficient resources available, Procedural is how fair the employee perceives the decisions are that are made by the organisation. Interpersonal is about personal interactions with the likes of supervisors and bosses, for the employee to feel that they are being listened to and they are being treated with the respect and dignity they deserve. And finally, Informational justice, is there enough relevant information to justify decisions made. 
However, if the employee should feel they are not being treated fairly the opposite can then happen they then will possibly feel they are not enjoying the job at hand, not feeling they are being listened to and feel that they do not matter which in turn will have a knock-on effect on their performance whilst working. This can lead to depression, anxiety and stress which means officers becoming unable to work efficiently, resulting in them having to take long term sickness from work.
The government publishes a review every year on statistics for the 43 police forces around England and Wales, as of 31st March 2021 there were 1,965 police officers on long term sick, that is officers of all ranks. However, the highest percentage of sickness when the statistics were broken down into ranks was held by police constables with 1.6%, whereas the least was 0.9% and that was held by Chief Inspector rank or above. To be declared long term sick you must have a medical condition, physical or psychological disorder which will last longer than 28 days, this means that the figures may not only be evidencing the wellbeing of the officers. A recent survey was conducted by the Police federation of England and Wales on officers suffering with mental health due to them working continuously as a result of staffing shortages during the pandemic, 12,471 officers were surveyed and sadly 77% of officers stated they had suffered with their mental health and 90% of those who suffered stated the reason was due to work. 
The smallest amount of officers taking long term sickness can have a negative effect on the rest of the officers, as there are less resources which then will mean more annual leave and rest days being cancelled and more officers losing morale and more likely to suffer with mental health and potentially then having to take long term sick leave, this could go on and on unless something is put in place to try to boost officers wellbeing.

A way to avoid losing officers to long term sickness is to have a good organisational culture fed down the ranks from bosses right down to police constables, organisational culture is as stated by Indeed “Organizational culture refers to a company's mission, objectives, expectations and values that guide its employees. Businesses with an organizational culture tend to be more successful than less structured companies because they have systems in place that promote employee performance, productivity, and engagement. Having a strong company culture motivates everyone to do their best work.” (indeed, 2021)
These are some of the reasons why it is so important to have a good organisational culture, starting with job satisfaction for employees, if employees enjoy their work then they are far more likely to go the extra mile and to take pride in their work and perform above standard. Healthy work relationships between colleagues, if there are good working relationships and no bad feeling between employees then this will make it a more positive station to work in and then having a knock-on effect with how employees feel in the workplace. Strong reputation as an organisation, to have a strong reputation as a police force will build confidence from the community you serve and gain respect from the members of public which in turn will mean less problems when dealing with incidents and lessening the abuse and stress officers receive on a daily basis. Less employees leaving, meaning less of a turn around in officers, we constantly see in the newspapers and on the news on television that officers are resigning as a result of bad management, not enough resources, poor mental health, and low salary. 
So, in effect by ensuring there is a good occupational culture you are minimalizing the risk of issues arising between colleagues, poor performance in the workplace and lack of resources by staff on sick leave therefore enabling the organisation to keep a strong reputation between employees and members of the community. 
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Assignment four
Analyse potential links between serious and organised crime and public protection issues.

In this essay I will speak about the links between serious and organised crime and public protection issues. Firstly, what is serious and organised crime, Serious and organised crime can be broken down into several categories of types of offences, they are modern slavery and human trafficking, organised immigration crime, child sex exploitation and abuse, money laundering and other economic crimes, bribery and corruption, cyber-crime, illegal firearms, and illegal substances.  
In 2019 there were a total of 4,500 Organised Crime Gangs identified to be operating withing the United Kingdom. 
The people involved in the organised crime gangs’ prey on vulnerabilities such as people from poor backgrounds, children from abusive homes, children and adults with learning difficulties and disabilities for example attention deficit hyperactivity disorder and autism to involve them in the criminality, they do this by using coercive control, manipulation tactics and in child sex exploitation cases they will groom the child, by buying extravagant gifts such as the latest phones and top brand clothing.  However, anyone can be vulnerable at any point of their lives, some might feel they have a vulnerability because they are a police officer or police staff, especially if they have financial difficulties, the perpetrators from the organised crime gangs could befriend the officer and, pay debts, and then involve the officer in their illegal activities such as passing sensitive information on, turning a blind eye to incidents, or even tampering with evidence. 
I would like to focus on county lines, county lines is the name given to describe organised crime gang networks transporting illegal substances from one county to another, usually child victims and vulnerable adults as what they call ‘runners’ these are the persons that sell he drugs by going to houses or meeting people at secluded areas to complete the exchange. Where there is a child or adult used as the ‘runner’ the person which is responsible for coercing them into this behaviour can be arrested for offences under the Modern Slavery Act 2015. In 2018, 6,993 possible modern slavery and human trafficking victims were found, this figure had increased from the year previous by 36%.
  When there is a vulnerable adult involved for example someone with a disability or even single parents, the gangs start by befriending them and then turning to abusive behaviour to get them to do what they have demanded which would usually be using their property to store illegal drugs, illegal weapons, and laundered money this is called cuckooing.  
In 2018, the home office published a document called Serious and Organised Crime strategy which builds on the 2015 National Security Strategy, within this review four objectives were set.
“Relentless disruption and targeted action against the highest harm serious 
and organised criminals and networks
We will target our capabilities on criminals exploiting vulnerable people, including 
the most determined and prolific child sex offenders and we will proactively target, 
pursue and dismantle the highest harm networks affecting the UK. We will use 
new and improved powers and capabilities to identify, freeze, seize or otherwise 
deny criminals access to their finances, assets, and infrastructure, at home and 
overseas including Unexplained Wealth Orders and Serious Crime Prevention 
Orders. At the heart of this approach will be new data, intelligence, and assessment 
capabilities which will allow the government, in particular the NCA, to penetrate 
and better understand serious and organised criminals and their vulnerabilities 
more effectively and target our disruptions to greater effect. 
2. Building the highest levels of defence and resilience in vulnerable people, 
communities, businesses, and systems
We will remove vulnerabilities in our systems and organisations, giving criminals 
fewer opportunities to target and exploit. We will ensure our citizens better 
recognise the techniques of criminals and take steps to protect themselves. This 
includes working to build strong communities that are better prepared for and 
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more resilient to the threat, and less tolerant of illegal activity. We will also identify 
those who are harmed faster and support them to a consistently high standard.
3. Stopping the problem at source, identifying, and supporting those at risk of 
engaging in criminality
We will develop and use preventative methods and education to divert more young 
people from a life of serious and organised crime and reduce reoffending. We 
will use the government’s full reach overseas to tackle the drivers of serious and 
organised crime. 
4. Establishing a single, whole-system approach
At the local, regional, national, and international levels, we will align our collective 
efforts to respond as a single system. We will improve governance, tasking 
and coordination to ensure our response brings all our levers and tools to bear 
effectively against the highest harm criminals and networks. We will expand our 
global reach and influence, increasing our overseas network of experts to ensure 
the UK’s political, security, law enforcement, diplomatic, development, defence 
relationships and financial levers are used in a more coordinated and intensive 
manner. And we will work to integrate with the private sector, pooling our skills, 
expertise and collective resources, co-designing new joint capabilities, and 
designing out vulnerabilities together.” (HM Government, November,2018)

To deal with these incidents we use Sections 325 to 327B of the Criminal Justice Act 2003 which established the Multi-Agency Public Protection Arrangements or MAPPA for short. MAPPA is designed to protect vulnerable members of the public and victims and, to try and disrupt these organised crime gangs. These multi-agency meetings put in place a risk management plan, high risk victims and offenders are managed by higher levels. 
Unfortunately, this is an ongoing problem, but I feel if police can recognise the signs in the beginning of the abuse then safeguarding can be implemented and potentially stop a person from being involved with organised crime gangs.
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