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Task 1
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For this task the job role that has been taken into consideration is that of Department Manager (manager level 5). Both interviewer and interviewee would be part of the interview session that will be conducted for recruitment of Department Manager in the organization, Amazon. Prior to the interview process, briefing of the job role has been done for providing details of the chosen professional role to interviewees. 
Briefing of Job Role
Interviewer: Department Manager plays a vital role in managing important tasks within particular departments. Departmental head will provide all the relevant details required for filling the vacancy for the post. Suitable applicants for the designated posts will be informed about the further procedures of selection. As the applications by divisional and operations managers will be approved, further processes for interview will be carried forwarded. Prior to the interview processes, phone calls will be preferred medium for communication between interviewer and candidates. Relevant data regarding the interview process will be shared with interviewees via email. Regarding the documents that candidates need to carry, interviewers will share all such information. Interviewers must ensure that all the interviewees maintain time schedule for the whole process. Cross-checking of all the documents is important as it may consume time of the interviewers during interview process. All these have been discussed for completing the recruitment process. With the completion of recruitment process, selected candidates must keep ready all the required documents for proceeding with documentation process as part of formalities. New candidates will be guided by employers through the entire orientation process. 
Interviewer: Good afternoon Miss Truksans. My name is Lyubomira Ivanova, I am from Amazon HR department. Today I will be interviewing you.  
So the entire process of selection for the post of Department Manager has been discussed and I hope it is clear to you all.
Interviewee: Good afternoon. Nice to meet you. 
Yeah, got it.
Interviewer: What do you know about our company and why did you choose Amazon to start your career with? 
Interviewee: Amazon is one of the leading global online retailing companies with 136 bn USD Net Sales and is 12th on the Fortune 500 (it is a list of 500 of the largest companies in the United States compiled by Forbes magazine every year). In the past four years it is doubled its sales. It's such a fast growing company and a pioneer in the internet retail sector, so it's a place I would like to work because I know I would have a chance to get big experience as a manager and grow together with the company. By time I finish my second high education I hope I can be Manager Level 7 and will be able to be a site leader. 
Interviewer: Can you tell me please why do you think you are the best candidate on this role? 
Interviewee: I believe that I will be an ideal candidate for this position due to my leadership skills, high education and my personal abilities. As you could see from my CV, I was working in Amazon Sortation Centre LCY8 almost from the first day it was opened and as a person who always interesting in learning something new, I was working in every part of this warehouse, so I can say that I know the work from inside. 
Interviewer: Good. Can you tell me please, what is the main leadership principles should have the manager? 
Interviewee: I think there are lots of rules which good leader need to follow, but the main to my opinion are: 
Customer obsession- Leaders starts with customer and work backwards. They work hard to earn and keep customer trust 
Ownership- Leaders are owners. They never say “that’s not my job” 
Learn and be curious- Leaders always seek to improve themselves. And always open for new possibilities. 
Hire and develop the best- Leaders should be able to recognise exceptional talent and hire the best, skilled workers. And help them to grow. 
As for me, the main principle is Earn TRUST- Leaders listen attentively and treat others respectfully. They need to respect their employees and try to help them as much as they can. 
Interviewer: What are your strongest characteristics as team leader? 
Interviewee: If you read my reference from previous job, my Director Donna Hassan describes me as a very reliable, trustworthy, and hard-working person. I can work well in a team and more than capable of making decision with company interest in mind. From me I can add that, I have the ability to motivate staff, have excellent communication skills, and able to remain calm under the pressure.  
Interviewer: Thank you for your answers and for coming today. Is there anything else you would like to add? 
Interviewee: No, just wanted to say thank you for your time and opportunity, I really appreciate it. I feel I would bring extra expertise to the position and I hope you will consider me for this job. I look forward to hearing from you. 
Interviewer: Was nice to meet you we will contact you shortly and will let you know our decision.  
[bookmark: _Toc56612917]Task 2
[bookmark: _Toc56612918]Report
Personal Reflection on Role Play and Career Development Planning
After starting my professional career by working in Amazon Warehouse, I learnt about several activities such production, shipment, assembly management, etc. Management of resources and other materials became easier for me as I was given full training by the in-charge managers and some professionals from warehouse. Leadership skills got developed by serving in Amazon warehouse. Also, I acquired knowledge of carrying out different activities within the warehouse. By acquiring knowledge and skills regarding the tasks performed by staffs in warehouse, I gained the ability to manage such activities and guide my colleagues for carrying out important activities. As a warehouse supervisor, my job responsibility was to guide staffs and maintain inventory and supplies. Overseeing supplies and inventories helped me in receiving, managing and delivering important items. Optimization of workflow, tracking of inventory and providing suggestions for improving productivity helped me in gaining experience and choosing my future job role as well. I wanted to get high adulation in business management. 
By searching for job in managerial level 5 as a department manager, I had focussed on identifying my strengths and weaknesses. In order to progress in the chosen professional path, I need to identify my weaknesses so that I can develop skills and acquire knowledge for fulfilling job responsibility. Through SWOT analysis framework, strengths, weaknesses, opportunities and threats are analysed (Gürel, and Tat, 2017). Thorough knowledge and perceptions about each of these factors will help me in focussing on my professional development process. SWOT analysis has been presented in tabular form in the below section:
	



Strengths 
	· Development of time management and decision making skills
· Acquired knowledge regarding tracking and overseeing of inventory and supplies
· Proper workflow management
· Leadership skills
· Hard-working
· Development of communication(written and verbal) and punctuality skills
· Computer Literacy skills 

	


Weaknesses 
	· Lacks knowledge regarding training new employees
· Lacks conflict resolution skills
· Not proficient in ordering any new supplies
· Emotional 
· Lacks creative thinking skills

	







Opportunities 
	· Gained experience as a supervisor in a renowned company, Amazon
· Sufficient knowledge regarding warehouse activities 
· Knowledge regarding management of workflow
· Computer literacy skills will help me in managing data and important records 
· Communication skills will provide opportunity of building strong bonds with other managers in an organization
· Leadership skills will help in hiring suitable candidates for different posts and monitor work performance f employees 
· As a hard-worker, any kind of job responsibility for the managerial post can be handled.
· Reliability will ensure that all tasks are completed as per requirements. 

	









Threats 
	· If I get emotional in professional environment, then it may hamper my image as a manager 
· Without creative thinking skills, new ideas or changes in work atmosphere cannot be introduced
· Lack of proper knowledge regarding ordering of new supplies can lead to repercussions in managing new and old items. 
· Constraints within organizational environment cannot be mitigated without developing conflict resolution skills
· Lack of critical thinking skills can create barriers in taking decisions or for understanding any matter from its core. 


John’s Model of Reflection
John’s model of reflection has been chosen by me for professional development as it will focus into several important factors. This reflective model has become influential however it provokes individual matters and considers matters which are internal as well as external to the practitioner (Johns, 2017). Based on this reflective model, it is essential for the practitioner to be physical present and review mental process for gaining experience. Along with this, practitioner gains the ability of identifying the incidents that helps in analysing emotion. It also helps in motivating practitioner for improving their experience level by gaining knowledge. In this model, there are two important sets that help practitioners to recall their experience and then focus on five questions. The two sets in this model are as follows:
· Looking in- As per this theory, I will have to recall all the experiences that I have gained by working as a supervisor in Amazon warehouse. In my previous organization, I had the opportunity of developing skills and acquire knowledge required for managing important professional tasks. In the initial phase after joining that organization, I lacked knowledge regarding time management and tracking inventory. I used to watch others performing such tasks and gained knowledge about the ways in which inventories and supplies were managed. Overseeing supplies and inventories helped me in receiving, managing and delivering important items in warehouse. Later, I was given training for managing workflow and as I used to get quite nervous in such situations. Acquiring knowledge about the tasks performed as supervisor and managing important activities within warehouse helped me to choose my future professional role. It is important to mention in this regard that I had chosen to play role of manager in any organization. By gaining experience in particular professional field, I have been searching for managerial level 5 job role in any recognised organization. In this regard, I would like to state that my hard-working skills got developed through work experience in warehouse. For this module, I had to search for particular job role and as such I had identified fir the post of Department Manager in a recognised retail company of UK. In the first stance, I was nervous in communicating with the interviewer and after understanding about the whole interview process I was able to proceed in a systematic way. As interviewer instructed to carry all the required documents for the interview, I had to keep ready all my documents so as to arrive early. It was my first interview where I was being asked questions regarding management processes and techniques usually followed by departmental managers. My knowledge and skills helped to answer to all the questions asked by interviewer in a confident manner. Thus, I was successful in taking part in the interview process. However, until further confirmation, I am little nervous regarding my selection for particular job role. 
· Looking out- As per sensory perceptions, some questions can be raised and this includes questions related to reflection, influencing factors, evaluation, and the whole learning process. Questions mainly included aspects that I was cissing the resulting outcomes of that. 
· What was I trying to do?
As an interviewee, I played my role for fulfilling the recruitment criterion for the post of Departmental manager in a recognised retail company, Amazon. My main motive was to fulfil all criterions and get selected for that particular job role. Although, my goal is to work as site leader under managerial level 7 in future, I want to work in managerial level 5 at this current stage for gaining experience. 
· What was my reaction throughout the interview process?
I was quite confident in answering to the questions asked by interviewer. I answered quickly and positive attitude helped me to communicate with interviewer in a proper manner. Although, I was getting bit nervous, however I managed to answer to all questions politely. 
[image: ]
Figure: Johns Model of Reflection(Source: Reflectiononthetin. 2020)
· What constraints may arouse for me/ or for others after the interview?
As I was getting nervous during the interview process, interviewer may have queries regarding my communication skills. He may feel that I have communication issues and it will not be a suitable job role for me. So there is a high chance that I may lose such job role and constraints in my professional career may arouse. 
Influencing Factors
It is important to self-examine and analyse actions as well as reactions related to any experience. In case of my situation, I would like to state about my actions and reactions during the interview process. Influencing factors or elements will be also identified by me in this process. 
· What are the internal factors that influenced my actions in interview process?
Internal factors such motivation and confidence influenced my actions during the interview process. Based on my perceptions regarding communicating in a confident way, I was able to answer to all questions that were asked by interviewer. Also, my knowledge regarding application of leadership skills for particular job post helped me to answer questions in a confident way. Motivation is another factor that helped me to react in a positive way and maintain positive attitude throughout the interview process. 
· What was my feeling during the interview process and what are reasons for that?
During the interview, I was getting nervous sometimes as this was my first interview for getting job responsibility in some higher position. Yet, I was confident enough to answer to all the questions asked by interviewer as I have gained experience of working as a supervisor in Amazon’s warehouse. Thus, I can say that I had mixed feelings in such moment. 
Evaluation
In this stage, I would like to evaluate all my actions in comparison to professional codes and morals. It will also help in answering to the question whether I could improve my behaviour. 
· Was my behaviour matching with professional etiquettes?
Regarding this question, I would like to state that as I had gained experience of working as a supervisor in a recognised company, I had knowledge regarding professional etiquettes. This helped me to maintain formal behaviour during the interview process and interviewer was also satisfied with such kind of attitude. 
· What other elements influenced to act in a certain way?
Proficiency in communication, leadership skills and knowledge regarding managerial roles were the key elements that influenced positive attitude during the interview process. I was able to communicate confidently with the interviewer and I was also aware about maintaining professional codes and morals. 
Learning
Through the reflective cycle, several phases have helped me to learn new things from the experiences that I have gathered. This would be useful for my professional development process as well. Assessments of the whole learning process will be analysed from the questions mentioned below. 
· Is there any comparison between these interviews processes with any other recruitment processes in which you have applied previously?
  As I lacked knowledge and experience in the field of business, I never applied for any higher job role in any organization. After opening Amazon warehouse in Rochester, employees were hired by conducting very basic interview processes. By participating in this interview, I got the opportunity to utilise my knowledge and skills for getting selected for particular job role. 
· What improvements you can bring for participating in any recruitment process in future?
In future, I will take part in any interview process without getting nervous. As I developed some important skills in my professional career and acquired knowledge, I should be confident throughout the whole process and answer to every question without getting nervous. 
· What are the outcomes for such alternatives?
Without getting nervous in the interview process, I will be able to communicate with interviewers in a better way. Thus, positive outcomes for such alternative can be analysed in future. 
Evaluation
Different approaches that have been used for this reflective have helped in identifying the areas in which I am weak and the ones which would be useful for my future career. Every organization recruits employees for particular posts with some expectations. By identifying that, I will take all the necessary steps for meeting expectations of interviewers in future. The procedure that has been followed for this module has helped in analysing the entire interview process. For getting employment opportunity in future, continuous professional development is important. 
As a part of my learning process, I have taken decision of improving certain areas such as creative thinking, conflict resolution methods, etc. Self-development is important for taking responsibility in any professional role. For instance, I will start developing creative thinking skills in my day to day tasks. It will be helpful in using my own ideas for important tasks. Action plan for developing some particular skills has been prepared in the below section:
Action Plan
	            Activities/Tasks 
	  Ways of fulfilling such tasks
	         Time Period 

	Creative Thinking skills
	By writing articles on any unknown topic and identifying tips through online courses. 
	           5 months 

	Conflict Resolution skills 
	Practicing listening skills and recognizing conflicts while communicating with others in a group. Watching online videos can also provide fruitful outcomes. 
	           4 months 



[bookmark: _Toc56612919]

References
Gürel, E. and Tat, M., (2017). SWOT analysis: a theoretical review. Journal of International Social Research, 10(51).
Johns, C. ed., (2017). Becoming a reflective practitioner.John Wiley & Sons.
Reflectiononthetin.files.wordpress.com. (2020). [online] Available at: <https://reflectiononthetin.files.wordpress.com/2013/02/johnsmodelofreflection.pdf> [Accessed 18 November 2020].

13 | Page

image1.png
Refection

Description of

4 Influencing

factors

Could | ha
arning dealt with
P




