[image: ]
The impact of modern management on contemporary management issues at retail sector.

                                          Name – Najma Aktar
                                        Student I’D – 1905770
                                       Module Code - LCDB7006
                                   Module Lecturer -Dr Nandish V Patel
Module Title- Visions for the Future - Theoretical Perspectives on Management
                                                                   Date – 8th May 2020
                                   

Abstract
The aim of this report is to discuss the establishment of modern management theory and their implementation into the extensive enforcement at present. The report explains modern management theory in brief and contemporary management problems, explain the reasons for why contemporary management problem is such critical area in business. The major analysis point of the report focuses on the retail management problems and application of modern management theories to resolve those issues.
[bookmark: _Hlk39353005]This report analyses contemporary management problems and apply modern management theories to determine which had the biggest impact to manage contemporary problems. This paper sums up that the modern management has biggest influence on organisation management, but management principles need to update according to globalisation. Briefly critique some of management theories. Recommendation presented in this report based on literature.
Now, modern management influences have been surfaced, contemporary management problems have been identified, researcher and scholars can more efficiently asses the present situation of management and decide whether inheritance suppositions and leverage are still valid, or in case modern management need to change in some ways to improve accurate supposition and leverage operation today. 
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[bookmark: _Toc39593927]1.Introduction
Management is the way toward achieving an association's objectives while managing asset imperatives. So as to accomplish the authoritative objectives spread out by those in control, it is important to hold fast to the capacities in the administration procedure, which incorporate, but not restricted to leading, organising, staffing and controlling (Hellriegel et al., 1998). Management concept is basic choices which makes how thing get it done, for instance how employees can be motivated, how to coordinate, how to make decisions, how to set objectives (Birkinshaw and Ansari, 2015). Organisations in modern world tend to apply management theories for proper management. Appling management theories guide to organisation for efficient management.  The word “management” occurred thousand years ago but the systematic approach of management theories had begun from industrial revolution around 1860 (Snyder and Duarte, 2008). Contemporary management problems have been facing by major retail businesses.  Identify the contemporary management issues in retail sector and apply the modern management theories to resolve the problems were the main purpose of this report. A brief discussion some of the modern management theories and apply these theories in retail management to examine, is these theories still solve the common management issues in this particular sector.  Indeed, it means to cover utility issues in certain area of management wide range of associations such as manufacture and service organizations, benefit making firms and non-benefit associations, private, big and small ventures. First part of this report included discussion about contemporary management problems in general and then specific problem in retail. To be able to understand contemporary management, related theories of modern management has been discussed. Second part of the report, modern management theories apply to analyse the issues, is it still reliable to fix those issues or not. Third part of the report is critique about theories which applied for relevancy in this paper. End of this paper shows some recommendation and conclusion for issue resolving. 
[bookmark: _Toc39593928]2.Contemporary Management 
Contemporary management refers organising, controlling, planning and leading, which is widely practise by today’s business organisations and managers (Colbert et al, 2015, pp.594-598). Contemporary management approaches allow managers to assess their organisation interaction to vast environment. From ancient civilization, contemporary management practise has started in organisation management.  Classical management, neo- classical management and modern management theories are part of contemporary management. Contemporary management challenges include diverse workforce, behave ethically, expert use of emerging technology and manage competitiveness.  Modern management theories were defined in different categories of management like quantitative, system, contingency and at present contemporary management practice is everywhere. Some of the basic issues of contemporary management are globalisation, e-commerce, project management, total quality management and most importantly human resource management (Baruteau et al., 2016). Despite those issues, contemporary management having challenges to some more significant issues in recent days. Maintaining the proper management in this changing society become necessary to all sectors as because of universal approach. subsequently, contemporary issues on managers give basics viability of work-life to the people and teams who work at various circumstances in serious world condition (Smith and Rootman, 2013, pp.1-16). Therefore, the need of human civilisation management development, management experts developed many theories and philosophies. Those theories include a proper guidance through the applications of different model in terms of organisational objectives and goal. Contemporary management is the arrangement of theories that are created at present and appropriately applied so as to accomplish authoritative objectives (Ollier-Malaterre and Foucreault, 2017). On the other hand, nature of business philosophises, and systems have been changing by time. Which resulted in, at present the models and philosophies are not appropriate in all fields of management organisations equally. It can be said that, this is an emerging management issue.
Contemporary management problems 
1. Category management 
2. People management
3. Innovation management 
4. Knowledge management
5. Technology management 
[bookmark: _Toc39593929]3.Background of Retail Sector Issues
In recent times, retail sectors are undergoing through the major crisis of retaining their market. In UK 2019, nearly 16 stores were closed every day while only 9 business run their businesses (The Guardian, 2019). While retail industries major chains are collapsing and struggling to survive their business despite the fact that some other businesses obtaining and achieving their goal. Therefore, the question has been occurred that, is this issue raising as because of government taxation, interest rate, extreme regulations, lack of proper management decisions, insufficient marketing, fail to compete or lack of customers. Considering all the facts, issues for major chain retailers in UK need to concentrate on management decision.  The absolute reason for relay on proper management is too observe successful retain business management application and implementation with digital change over time. 
[bookmark: _Toc39593930]4.Contemporary Issues and Problems in Retail Sector
The retail business is continually changing and there are in every case new difficulty looked by the players in this rivalry industry. Since 2017, there have been a few significant retail organizations that have sought financial protection and this wonder may proceed for additional years. Despite the fact that, retail sector faced a considerable amount of retail bankruptcies, however there are additionally many significant retailers that have figured out how to endure and even develop their organizations.
· Lake of technical efficiency for retail sector workers is one of the main causes of less productivity in retail sector in UK (Sena, 2011).
· In retail industry, purely focused strategies on pricing and store format instead of overall organizational strategy (ÖZKAVUKCU and DURMUŞOĞLU, 2016).
· Retail sector heavily exposed to the fraud risk and its negative influences more than ever. Fraud detection system abilities were restricted on the grounds that the recognition in a general sense relies upon predefined decides that are expressed by specialists (PEHLİVANLI et al., 2019).
· One of the most well-known issues in retail were identified with workers is the labour scheduling problem. Labour scheduling has applications in both manufacturing and service sectors (ZOLFAGHARI et al., 2007, pp.111-122).
· [bookmark: _Hlk38117227]Large retail chain company like Tesco have been facing food waste problem. Food waste problem start from the food production process including growing the plant and the manufacture process (Swaffield, 2018).
· [bookmark: _Hlk38467345][bookmark: _Hlk39503345]Category management is threatening for retailers that sell a large number of items over many classifications and regularly come up short on the resources and capabilities to handle every customer seriously (Gooner et al., 2011, pp.18-33).
· Keeping up with ever-changing customer expectations is a big issue in retail sector nowadays. Customer preferences are always changing, sometimes even faster than imagination. Some companies are facing lack of innovativeness.
· Loosing customer loyalty by letting their existing customers go and which makes it hard to sustain business growth. Also, lack of personalization approach not giving attention to customers preference and needs (Kharrati et al., 2016, pp.315-328)
· large-scale retail companies with multiple divisions have internal miscommunication issue (Li and Li, 2016). 
· Employee engagement and staff retention is perhaps the hardest test in the business (Sumathi, 2017, pp.105-112). 
· [bookmark: _Hlk38193037]Lack of product options and price differentiation are changing customer behaviour (Ferro-Soto et al., 2018). 
· Retail planning problem, in large retail chain retailers selects suppliers and decide the production unit, inventory planning, and distribution for products with an uncertain demand to be able to minimise total expected cost (Georgiadis and Rajaram, 2013, pp.1200-1213).
[bookmark: _Toc39593931]5.Modern Management Theory
Modern management theories began after 1950s. It focuses the advancement of each factor of employees and association. Modern management theories emphasise on the utilization of orderly scientific methods in the framework with investigating and comprehending the inter relationship of the employees and management in all perspective.  Industrial advancement growing rapidly over the world at the turn of the 20th century, it changed system of work and prompted theorists to reflect on business how best to conduct under the changed circumstances. In early 20th century, classical management theory has been introduced based on implementing of work study techniques to design and work for organization to maximize outcomes and productivity (Daft, 2006).
[bookmark: _Toc39593932]5.1Drucker’s Theory Assumptions in Business
Drucker mentioned that, large organisations that have delighted long-term achievements hit stagnation and find themselves in unmanageable crisis. Phenomenon is not restricted to businesses alone but also happens in government policies, hospital managements, labour unions, churches and museums. According to Drucker this happens because the assumptions on which the organization has been built and being run no longer fit the reality. He made an assumption which shape any organisational management, and its directly their opinion what to do and what not to do, also organisation can characterise what brings better outcomes from them (Drucker, 1994). These suppositions are about identifying customers and competitors, their management and abilities, business sectors, its elements and innovation, and associations quality and the benefits. These suppositions are about the organisation who is paying to get what its paid for.
[bookmark: _Hlk38307752]Drucker’s three parts of assumptions (Drucker, 1994):
• Assumptions related to organisational environment includes the customer, the society and its organisation structure, the market and also technology which define the organisation paid for.
• Assumptions about the particular mission the association which characterize what it considers to be significant outcomes.
• Assumptions about the core capabilities expected to achieve the association's crucial characterize where it must exceed expectations so as to look after initiative.
The assumption about environment, mission and core competencies must fit reality. As an example, Marks and Spencer decided it was the merchant not the manufacturer who knew the customers (Drucker, 1994). The assumptions in all three areas have to fit one another. Such as General Motor’s core competency-financial control of the manufacturing process and a theory of capital allocations. To comprehend fundamental administration errands, Drucker appears by model that it is important to see them in setting. Organisation must think about that, many structure's private enterprise has assumed control after some time and the specific qualities of each structure, must know about contending financial belief systems and their fundamental premises. To put it plainly, one must have the option to perceive significant moves in human aspirations just as the fixed furthest reaches of human adjustment. Therefore, one must be sensitive to the speed, bearing, and rationale of those mechanical and segment changes that will make the future totally different from the present. Simultaneously, cautiously discover what in the present will last. Not least, one must enhancement a comprehension of the board with bits of knowledge from different fields of information, consistently contrasting it and the synopsis experience of other enormous scope associations and various societies (Drucker, 2007). When applied as a powerful influence for even the thorniest of issues, such integrative reasoning permits Drucker to distinguish the key suspicions at issue, to build up their common relations, and to assess them.
[bookmark: _Hlk38110306][bookmark: _Toc39593933]5.2 Applying Drucker’s Theory to Solve Retail Sector Issues
According to Drucker the company which makes profit are successful in the market, but in a long run most of the companies which generated highest profit in past are struggling to survive at present. In retail sector leading companies losing their customer as because customer constantly changing their preference. In this respect, the theory did not suggest anything about how to tackle this issue accept mentioning observe customer values and behaviour.  The theory clearly demonstrates about giving priority to competitors which has likely been ignored by most of retail sectors. As an example, the issues have been facing by Debenhams is most certainly not changing their management approaches by following their competitors. In large production retail companies failing to achieve desired production as because lack of knowledgeable workers in related field. To be able to mitigate this problem, retail sector needs knowledge management guidance to change the scenario of a company, there is not any assumption about knowledge management in Drucker’s theory. Therefore, biggest issues in retail sector in recent time is employee engagement, which is the key of company success, there is not any specific suggestion made by Drucker about employee engagement. Due to demand, retail companies spread their branches in every corner whereas multiple divisions management have internal miscommunication issue which led losing loyal customer, theory did not address any suggestion in respect to maintain customer loyalty and how to avoid this miscommunication. Large retail chain company like Tesco have been facing food waste problem. Which is considered lack of long-term company policy application. Also lack of retailer and supplier mechanism through the food waste reduction process. Whereas, the theory not been emphasis on long-term policy making with retailer supplier. As per the theory did not mentioned Category management, which is biggest issue in this competitive retail market. Category management is threatening for retailers that sell a large number of items over many classifications and regularly come up short on the resources and capabilities to handle every customer seriously. Even, a few retailers acknowledged by choosing one supplier to be a "category captain" which manages the whole supply chain including rivals' brands on their behalf.
[bookmark: _Toc39593934][bookmark: _Hlk38206922]5.3 Scientific management - Fredrick Taylor theory
Scientific management is a theory that analyses workflows to increase economic effectiveness, specialized in employee productivity. Which stresses short, recommended task sequences, elaborate, repeatable work cycle, a separation of work notion from work execution and inspiration based on economic reward (Taylor, 2013). Frederick Winslow Taylor (1856-1915) was an early practical management theorist, who contributed a great amount of lifetime working on the problem of achieving greater efficiency on workplace (Schermerhorn & Bachrach, 2017). Where he consolidated the idea of labor productivity an published his ideas in the book “The Principle of Scientific Management” at 1911. Taylor’s followers Henry Gantt, Lillian Gilbreth and Frank was contributed their significant contribution on scientific management.  Henry Gantt introduced a payment system, bellow performance call for an individual’s instruction card still qualified for the day rate, but performance of all the work allocated on the card qualified individual for a bonus. With the help of colleague Lillian Gilbreth, Gantt approach scientific management left some direction and initiative for the workers. The methodology in particular work should apply scientifically. Applying methodology for work allocation in specific task should be handle in innovative ways. According to Taylor’s definition, company manager should have identified the right employees in right place, where the employees should be well trained for their own task.
[bookmark: _Toc39593935][bookmark: _Hlk38113201]5.4 Applying Fredrick Taylor Theory to Solve Retail Sector Issues

According to Taylor’s definition, company manager should have identified the right employees in right place, where the employees should be well trained for their own task. Applying this principle will ensure the efficiency of employees, which can be applied retail sector in UK. In returns of this principle will provide efficient employees in their own experience which will reduce the unnecessary cost and increase efficiency. Which means the industry has efficiency by their means of trained staff, proper management and great service following the principles. As followed to scientific management, managers recruit and select the particular individual who are expert in their field. As retail sectors still have lacking efficient technical worker in a certain situation who might not be able to handle accounts section. In this manner, managers have acknowledged the situation and tackling ability by selecting technical expert not a manufacture. Scientific management refers a divided work responsibility among employees and the management, task allocation management create more engagement on their work and taking responsibility results in greater outcomes. His hypothesis is basically founded on the creation line time studies. He underscored on estimating the time required for the work accessible and discover the fastest conceivable time to finish the work by utilizing the best approach. But, following strict timing for any task can be a hindrance, it needs to be considered risk management. Large retail chain company like Tesco have been facing food waste problem. Which is considered lack of long-term company policy application. Also lack of retailer and supplier mechanism through the food waste reduction process. Whereas, the theory not been emphasis on long-term policy making with retailer supplier. This theory has rational approach, which makes an organisational work enable to processes and able to measures with a considerable degree of accuracy which enable to avoid miscommunication within retail sector. Measurements of work and processes provide significant facts on which to foundation for improvements in working methods and plant design which enable to solve large scale employee scheduling, more efficient worker in right place. To be able to increase productivity need to improve working method, obviously this theory can resolve the productivity problem within retail manufacturer. 
Limitations and Issues cannot be solved 
· While the retail sector is facing lack of innovative ideas to attract customers where this theory is focused on reducing the workers position from many sector and suggesting to relay on methods and procedures over which had no discretion, innovation come from peoples mind which is uncertain for following methods only.
· Worker management is an important issue in retail sector. This theory has put extreme pressure on employees to perform faster and give importance to profitability and productivity. Which results in exploitation of the employees. Many employees join trade unions.  Theory fail to manage workers and organization bonding.
· It placed the planning and control of workplace activates exclusively in the hands of the management, when an organizations do not involve employees to decision making or do not think about their opinion is important there is high chance of company collapse is it has been observed in retail sector employee engagement is one of the biggest issue. In that case theory can be applied.  
· Taylor separate planning and working. In reality, it is not possible to separate planning and doing. The planner has to engage with doing, to make a realistic plan planner need to work in self. Retail management problems can be solved by this planning and doing separation idea. In this case, higher authority of management who is making plan need to work on market field and observe the scenario then the planner will be able to make decision for further movement. 
[bookmark: _Toc39593936]5.5 Administrative management- Henry Fayol theory
[bookmark: _Hlk38113091]Fayol’s theory presented a comprehensive and systematic model in regard to the process of administration, in some points this model helps to overcomes the limitations of Taylor’s management theory (McLean, 2011, pp.32-33). Henry Fayol (1841-1925) were an expert industrialist also as a profession a mining engineer and managing director, who got popularity for his work toward management science contribution. He published the book “Administration Industrielle et Generale" in the year of 1916. Later on, the book was translated as “General and Industrial Management” in the year of 1929. Fayol’s theory which is as still viewed as significant and dependable in terms of utilization in dealing with the faculty in any association (Parker and Ritson, 2005, pp.175-194)
As indicated by administrative theory of management, the five fundamental components of the executives are (Ferreira & Groenewald, 2016): Planning is basically assuming the future also building a basic structural plan of action and determining the goal for the destination’s activity.  In his view planning is the utmost fundamental part. Organising is mainly bringing together the human resource and non-human resource to the corporation through the production of management structure. Commanding is the way of presenting order and direction from the higher management to the inferior. Coordinating, an association have different division for operation, it implies on introducing the work to the selecting number of offices and incorporating their endeavours for the satisfaction of organisational goals. Controlling compares the real performance of the association with the ideal performances level and checking if there is a requirement for development.
The 14 standards of the management given by Fayol are especially cantered around the five administration elements of an association. These are the fundamental rules for the administration of the association in general. Despite the fact that the standards were not made based on tests, they were made by the experience of Henry Fayol. These standards are all inclusive and can be applied to any association in any piece of the world.
[bookmark: _Toc39593937]5.6 Applying Fayol’s Theory to Solve Retail Sector Issues

Applying the basic elements 
Planning: This involve future analysing and draw a plan to make it action (Pugh and Hickson, 2007). This strategic planning engages the manager to analyse the organisation environment and appraising the microenvironment (Hill and McShane, 2008, pp.404-20). Globalised business economy which changing day by day and increasing competition in retail sector needs to apply forecasting, planning and strategizing to be able to tackle management issues.
Organising: Business structure make easier to appropriately conduct of its business functions (Pugh and Hickson, 2007). In contemporary management, manager needs to implement an appropriate infrastructure, to be able to optimise organisations need (George and Jonathan, 1999, pp.131-144). But in terms of the structure needs to be change accordingly to face the problem. Whereas, only organising cannot be the solution for tacking retail issues as it relates to human, financial and material resources.
Commanding: The term command used to describe an administrator's obligation to lead and direct workers towards the accomplishment of authoritative objectives and methodologies (Pugh and Hickson, 2007). In today’s business perspective, applying the word command will misguide the employees, as employee motivation and engagement is the factor to solve in retail sector. Hill and McShane (2008) suggested that, to solve an issue first of all need to change the word command and use the word as leadership, to demonstrate the process need direction, motivating employees and influence to work in terms of achieving the organisational objectives and goals.
Coordinating: According to theory, managers responsibility to gather information, unify and provide organisation activities and efforts. When it comes to contemporary management practice, a manager is the only person who is responsible for all activities within the organisation in external and internal purpose, but in terms of innovation in retail sector employees needs to coordinate, synergy and symbiosis for organisations process to accept ideas.
Controlling: Utilizing 21st Century speech, control is one of the most significant obligations of a supervisor and includes practicing appropriate leadership to make sure that everything is working as per plan and not exceeding the budget, set timescales and assigned assets. Controlling concept in retail sector is not applicable. This concept refers that higher management can only play vital role in organisation and employees need to obey according to that. The situation is certainly changed in today’s business management. Solving problem in retail sector need more coordination and collaboration of all stages of management. hierarchical execution creates more distance within the organisation and create more problems. 
The 14 guiding principles by Henry Fayol in terms of retail issues  
	Principles
	Application 

	Initiative 
	An initiative mainly focuses on employees freedom where the organisation should give the freedom to carry out and support their ideas and plans without ordering what to do or forcing them which allows the workers to be independent and contribute own idea in own organisation. Whereas at the retail sectors at present are lacking innovative ideas this initiative could help to address the issue.

	Equity
	Every organisation needs to treat equally to all the members within the company. This principle must be address in every organisation but there is less operational need in retail sector as it determined by big supply chain.

	Scalar Chain
	Organisations need to have chain of superiors extending from the top degree of the management to the lower level administration dependent on the progression level, knowing the company’s outcomes to failure may develop employee engagement which certainly need in retail sector.  

	Remuneration of Personnel
	Employees should be remuneration financially and non-financially on the basis of their performance level. Preformation remuneration may help to motivate employees to generate new ideas to retail sector.

	Unity of Direction
	Companies plan should be directed by one manager by following the guidance, and the team need to follow same objectives and goals for further. In this era, managing term have allocated in many sections where every single sector needs managers to complete the task. In large retail sector this principle will not applicable as it defines single manger.

	Discipline
	An employee should be aware of organisations rules and regulations and need to follow the rules obediently and respect the authority. In retail, larger supply chain often mis leaded due to lack of clarity of rules, the reward and punishment system. Applying this principle may drive to proper discipline to the sector. 

	Division of Work
	Management action should be separated into a combine job and employee’s skills and interest on the task should be consider before allocating the task, working in preferable sector increase productivity and employee engagement.  But the principle does not describe how to divide the work.

	Authority and Responsibility
	Higher faculty have the power to give order and make decision. Every employee is committed their responsibility for assigned work and should be responsible to organisation. This principle make employee bound their activity by only assigned task, to solve retailer and supplier issue in retail may not be work if this method followed by retail sector.

	Unity of Command
	Before any action employee must get orders from one immediate higher authority and can accounted to the immediate authority only. In this digital world, making decisions for action need to be independent, waiting for an authority for certain situation delay the whole process in retail sector.

	Subordination of Individual Interest to General Interest
	An individual interest should have match with organisational interest. This concept is bounding the thought of individuals. In retail, one individual trying to solve for product variation issue by extending supply chain and organisation deny because they think it is not adding value to organisation. In this term concept is not acceptable.

	Order
	This standard express that each material and labour ought to be given a legitimate spot in the association.

	Stability of Tenure
	Any worker can work without limit if they have a job security. So, a worker must be furnished with employer stability which will assist them with being proficient. This will likewise profit the association as it brings down the work turnover and decreases the expense of enrolling and preparing new employees.

	Esprit de Corps
	[bookmark: _GoBack]A teamwork is the greatest strength of tackling issues over any challenge. Teamwork will increase employee engagement and reduce miscommunication issues in retail sector. 



[bookmark: _Toc39593938]6.Examples of Retail Companies Facing Problem in Terms of Management
[bookmark: _Toc39593939]6.1 Debenhams 
Debenhams failed to adapt business model in the needs of market force, as basic the management strategy is still an old approach and not allaying with e-commerce. On a very basic level, Debenhams has neglected to set up a reasonable brand suggestion for its clients. Debenhams has been battling with key float, which alludes to the progressive decay of seriousness because of neglecting to recognize and react to the progressions required in a business domain. This company having less financial growth problem since 2006, but company did not take any initiative to change their management and operation by considering the changing consumer tastes and trends. As per company’s annual report company plans and strategy solely determine on opening new stores. Also focused on adding new product line like beauty, household etc. Whereas, the management reportedly missing the innovation and creativeness. Rather than create value by adding new fashion line in womenswear, company focused on supply chain in worldwide. Which resulted in company have major closing down stores in early 2019 and now about to bankruptcy. Company has major investment in development which is opening new stores which cost the company with high interest rate. Exiting stores regularly decrease revenue and lose customers. When companies giving less priority to existing customers and their changing behaviour of fashion, after certain time company will collapses due to lack of customers interest.
[bookmark: _Toc39593940]6.2 Marks & Spencer 
M & S is one of the major British international retailers. Which is reportedly outperforming the market. In 2018, around 100 stores have been shut down (BBC, 2018). This company failed to adjust with current trend and adapt to innovation. Company had been faced availability challenges as a result of supply chain issues. As the management of this company has many slow-moving lines not able compete with other trendy fashion lines. M & S identified that, lacking in less designer cloths and not availability of different size in same products are the biggest issues for failing to compete with competitor (BBC, 2019). 
[bookmark: _Toc39593941]6.3 HMV
The biggest music and film retailer in the UK have now undergoing in trouble. Company is running into administration problem second time. Company has decided to find buyer or close down the whole service (The Guardian, 2018). HMV have not been bringing any changes within the service for many years. Emerging the technology advancement, entertainment is much easier to find online basis. Therefore, the company did not take any initiative rather then just selling. To survive in retail sector HMV need innovative ideas, to compete with emerging market need to creative. Company has launched customer loyalty point program recently, but their loyal customer already parted into different operators in this case the question occurred, is that really idea going to work. 
[bookmark: _Toc39593942]7.Critique of Modern Management Theories
[bookmark: _Toc39593943]7.1 Drucker’s theory

[bookmark: _Hlk38206890]Drucker’s theory offers interdisciplinary approach to deal with business management problems facing by second half of 20th centuries enterprises. But following direction about management by objectives (MBO) principle is not enough to address issues within the organisations as it needs proper applicable theory to minimise the problem. MB0 is not a method, it is a principle for managers to set up their goal to reach commitment through the objectives. How the concept of the MBO defines the organisations commitment to reach their objectives? How passion for MBO derived to lead business start to end. Best organisations leave this idea for their betterment. MBO principle values for changing management form command and control to objectives and commitment. Management at present prefer ideas which include long term strategies and take the organisation from bottom to middle rather than imposed on top.  Giving priority to this problem has create uncertainty to apply the principle on organisational context, as the theory need to touch up in particular area to be able to cope up with this crisis of applicable management methods in regard to sustain organisation. In the perspectives of modern management theory, Drucker’s theory requires to refocus the objectives and make it clear, is it for mangers self-control or organising corporation? MBO principle can be applicable if organizing corporations and manager's work together. The knowledge provided in this principle have defiantly worthy, it could be better if it is explained through the real application. 

[bookmark: _Hlk39247673]                                         Drucker has greatly emphasized on running business enterprises with virtue. But Drucker’s worldview about business was not address or applicable for small organisations. In particular, no information for entrepreneurial start-ups as he always focuses on big organisations. The concept of the corporation was for modern industrial mass production. This led to question about the validity of expositions, there was not much finding about worldview of business. The theory is based on own business experience while there was not any experimental implementation. Therefore, the concept of the corporation is not applicable for small businesses and it does not always obtain, it may applicable in some points but not in all organisations. It focuses on theories and fails to provide the information needed to understand the concept for organisational implementation. Whereas some of ideas in practise are complex, as an example, comparing corporation with government establishment does not make sense and should not be undertaken lightly because the differences override. Then the question is -What criteria can be used to specify? What is taken often and what is taken lightly?  Drucker’s sweeping statement confused scholars to maintain the discipline.

[bookmark: _Toc39593944]7.2 Fredrick Taylor Theory
Taylor’s theory contributed by giving a clear structure, analyzing clearly the objectives, tools and assumption also functional impact on management science.  But those contributions do not really emphasis on workforce motivation and engagement. But those are the key of success in today’s industrial world. He considered workers are only part of production which is not appropriate. How does only a fair pay will motivate workers without knowing their opinion and involving in management? If Standardization of work increase productivity, which include low and high skilled workers without knowing their roles then the employee turnover cost will increase due to less job satisfaction. Considering workers as tool and judging employee motivation by profit rising question of implementation the theory within organization, it might not fit logically. The scientific management model of Taylor needs to change in the approach of reductionistic, mechanistic and dehumanization. Today world teamwork is a crucial criterion to practice whereas Taylorism is in opposition to this practice. Developed modern methodologies are into analyses work system holistically in order to get effective and increase productivity.  
Taylorism promotes extreme specialization, which is contrary to modern ideals, it does not suggest how to provide a motivating and satisfying workplace for employees. Scientific management purely focuses on the mechanics, and fails to value the people side of work, whereby motivation and workplace satisfaction are key elements in an efficient and productive organization. Scientific management is quite difficult in application. But its dependent in approach. Scientific management need to concentrate on industrial phycological approach which can bring positive results and make workers happy and satisfied. 
                               Taylor’s theory of scientific management, one of the important roles played in shaping the factory system. A true environment for application of scientific management provided that both labor and management pursue for same goal; as labor management harmonious relationship can avoid conflict. But believing that there will not be any conflict within the workers leave the question, what would incite conflict between employees and employers. There is an absolute reason for conflict within the system and intense standardization of process. If the conflict arise, can it deal scientifically to individuals as well as organization?  time and motion idea of scientific management were negativity influenced workers where he failed to manage labor management conflict.  Modern productivity improvement practices look for incorporate employee's ideas, experience and knowledge into best practice.
[bookmark: _Toc39593945]7.3 Henry Fayol Theory
Fayol's theory credited remarkable foundation on contemporary management by identify the ways to huge change, economic growth and, societal and environmental uncertainty. But an organization stand by the workers who are the key resources of an organization. Evolving problems are common factor within the organization as a nature of business, whereas the theory does not give any attention for both workers and problems. In practice, administrative management concept is more like commanding and controlling to workers which leaves a question that, how it does work in social business context which is based on directing? The theory refers to a mechanical approach where it does not prior to employee motivation, leading a team as a leader and communication, these are important management aspects. In modern business world, it cannot be predicted that without having clear communication and an innovative leader a group of influenced workforces will run an organization. A business model cannot be successfully applied in practice without proper director or leader. The principle of command and control, the commanding decision made by the higher faculty for organizations achievement, should reach all class of employees of the company, and their opinions should respond in the converse sense, it can be directly or throughout the levels, to the main authority. Excessive command and control towards the employees will hurt individual satisfaction also self-respect. As an example, Nokia have branches in China, China strictly follow the principle of the former which is command and control. The scenario is different in China, it is tough to handle all managerial work solely by manager, as manager have to deal with employee problems within the organization. So that, they need response the problem according to their will, the changed their operation strategy by setting up "hierarchical transmission of orders", in which the employees in the lower class should report their work to their own managers. From the perspective of Fayol’s theory, administrative management require to address issues like oversimplification, superficiality and contrate on realism. 
[bookmark: _Toc39593946]8.Recommendation Based on Literature 

Modern management theories are not quite well addressing the contemporary management problems. Identified problems need to practice in terms of organizations success. How theses area of finding helps organization success are recommend in below-
A. Modern management theories reflect on events and activities and underpin the need of knowledge management. Organization tent to tackle the issue by subjectively interpret events in order to experience everyday life (Calás and Smircich, 2019).
· Based on the literature modern management theory did not consider knowledge management is one of key success factor of organization. Knowledge management practice is crucial in organization as because it increase the competency of any companies’ ability for decision making.
·  A talented workforce is able to make quick decision which will benefits the company.
· Knowledge management importance in organization is growing every year.  Competition among rivals are more at market then before, to be able to stay ahead of this competition organization need to build an intelligent and flexible structure. Knowledge management unable an organization to spot the problem from far and will be able to respond with new innovations and information.
B. Modern management fail to address human resource management issues as because theories mainly focused on individualism and perhaps more concern of self-satisfactory (Davila and Elvira, 2009).
· [bookmark: _Hlk39337303][bookmark: _Hlk39338033]Human resource management not only helps organization to improve their performance by selecting the right skilled person to in right place but also provide facilities for training and support for employees.
· New management of human resource guide new workers by giving training to their interest. For example, if the person interested in production, faculty do not need to send for different office to learn it they provide training inside the organization by a production manager. 
· Rather than separating organization goal it helps to make the individuals goal, that involve the entire team which motivate all workers and make it easy to achieve success.
· For long term business plan human resource management helps to develop firms’ structure. As it has an overview of the overall business.
C. Category management relates to large supply chain, relationship between supplier and retailer which is based on global context, all modern management theories far behind to give important of the globalizations impact and how to adjust with this change in business world (Aburto, 2018).
· A company need an efficient and effective category management plan which will help to work with supplier more innovative way, it also reduces the time between starting to finish process. A strategic application of category management will help to build relation with new supplier and make contract with lowest cost.
· A category manager can change the organization as the manager taking all the responsibility for making contract or given contract which includes source requirements, negotiations and collections, businesspeople get time to think for other services like deliver value-based services to satisfy client’s needs.
· Category management gives an opportunity to build contacts within the structure of the company. This promoted coordination between higher level and the delegation of certain work takes place at the basic level. Therefore, coordinating and establishing efficient connection in this way basically supported in increasing relationships between suppliers.
· Without a category manager in an organization have hardly know their suppliers and the contract information, which make a gap between the amount of product you need for specific export. The list of suppliers is unknown and so, full amount of spending is unknown too. To get better idea of spending on existing, need to understand it well as well as its better for upcoming contracts.
[bookmark: _Hlk38565086]D. Innovation management is hugely dominated in modern management as it is mostly determined to economy growth (Jones, 2000).
· The most important things need to understand about innovation is, how companies tackle the challenges and perceive in creative way. Innovative idea implementations are urgent to solve complex problems in organization as well as in daily life, it will improve.
· Business in every sector have ups and down situation at some point. However, in that situation what really important is to take some efficient strategic decision to help in discovering new and unexplored market. End of 20th century, many businesses have slowly sifting their strategies from traditional and incorporate with lean and agile concepts as a way of innovating companies for creating enhanced value what customer giving value.
· By implementing innovation management, company can create “company-spanning ecosystem” where all the employees feel engaged and incentivized to contribute their idea. 
· Innovation management is a systemize process of revolutionary, implementing, refining and capturing ideas. It helps to process in place to solicit ideas for target customers.
· Companies long term success depends on developing their strategy and ability to develop new ideas.

[bookmark: _Toc39593947]9.Conclusion 

Modern management theory concepts provided frameworks, tools and methods to organize the management structure for organization. The time management theories derived to the world at that time the situation was in favor but at present the world has changed, globalization touch the business industries. Businesses now operated globally, production line extended globally, and workforce are diverse. Which has made the companies face into contemporary management problems for tackling the business.  Management theories are well focused on particular task, it may not be possible to overcome contemporary problems by applying single theory, to resolve contemporary management problems a multiple theory combination can be efficient for short term. As the business environment has changed, management need to implement new theories to cope up with emerging problems. 
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