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Executive Summary
The report is aimed to cover about the workplace culture and its impact on organisational efficiency through segmenting the report into two different parts which are individual written report and individual reflective essay. The individual written report has addressed several topics answering the question of ‘How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance’. While addressing the question, first part of the report has provided brief background information about Tesco PLC. Several models like PESTLE, Porter’s Five Forces Model and Cultural WEB model has been used to analyse business environment and organisational culture. The impact of external factors upon the organisational culture and performances has been also described in the organisational context of Tesco. Ethical dilemmas within modern organisation have also been addressed in the report along with focusing on Tesco. The second part of the report has showed the learning and skill acquired through this model using Gibb’s Reflection model which will be helpful for the learner to use in professional career to handle situations and conduct effective and efficient decision making. 
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[bookmark: _Toc100420878]Task 1: Individual Report
[bookmark: _Toc100420879]Introduction 
Workplace culture is the combination of values, beliefs and behaviours that are practiced within the organisation. It includes broader external factors from the macro business environment, pandemic situation of Covid- 19 and ethical dilemmas faced by the organisation and all of these factors impact upon the overall organisational efficiency and performances (Awadh and Alyahya, 2019). The report will focus on the organisation named Tesco PLC which is renowned retail company in UK. The main purpose of this report is to identify the organisational culture and its impact on organisational performance considering the external factors, contemporary and ethical issues from the business environment. The report will provide the background information of Tesco PLC along with discussing the environmental analysis tools in the context of organisation. External environment and industry analysis will be conducted through PESTLE and Porter’s Five Forces Model. Organisational culture will be defined along with investigating the culture of Tesco.  The impact of external factors on organisational culture of Tesco will be discussed along with measuring the impact of organisation culture on the performance of organisation. The report will also focus on the ethical dilemmas in the context of Tesco with a set of recommendation. 
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[bookmark: _Toc100420881]Company Background 
The selected company for this report is Tesco PLC which is a renowned British multinational groceries and general merchandise retailer. The organisation was founded in 1919 and headquartered in England, UK. Tesco PLC was founded by Jack Cohen and the first shop was opened in 1931 (Tesco plc, 2022). The business started to expand rapidly with more than 100 shops by 1939. From the early 1990s, the organisation has expanded globally through its operations in 11 countries around the world (MarketWatch, 2022). Tesco PLC has achieved the position of third largest retailer in the world considering its gross revenue. Measuring Tesco’s revenue, it is the ninth largest retailer in the world. Tesco PLC deals with diversified products like books, clothing, electronic items, toys, petrol, software, financial, telecom and internet services etc. According to the report of 2021, Tesco PLC has about 367,321 employees around the world (Tesco plc, 2022).  The organisation operates in 12 different countries with its 4,673 shops around the world. Tesco PLC is the market leader in the groceries market of UK owning about 28.4% market share (Tesco plc, 2022). The organisation has revenue and operating income about £57.887 billion and £1.815 billion respectively according to the report of 2021. 
[bookmark: _Toc100420882]Business Environmental Analysis Tools of Tesco PLC 
Environmental analysis in the context of business is the means for organisations to identify internal and external elements of an organisation for measuring the positive and negative impacts of these factors in the business (Paurova and Gregova, 2020). Business organisation like Tesco PLC uses several environmental analysis tools which are PESTLE, Porter’s Five Forces Model and Cultural Web for evaluating the external and internal environment of the business organisation. PESTLE analysis model concentrates on the external factors like political, economic, social, technological, legal and environmental factors of business which have great influence in the operations of organisation in the business market place (Perera, 2019). Porter’s Five Forces Model is another tool for analysing the competitive environment of an organisation through applying fiver different forces in market (Grundy, 2020). Cultural Web is another important tool for business environmental analysis which is used to map the culture of an organisation and also considered as the way of seeing and understanding different influences affecting organisational culture (Hammond and Robbé, 2019). Existing or future of the organisation can be mapped using Cultural Web tool. 
External Environmental Analysis of Tesco PLC
External environment analysis has been conducted below using the PESTLE framework as well the key drivers for change in the context of Tesco PLC are explained below: 
Political Factor: The business operations of Tesco are greatly affected by the political factors of different countries as it operates in 12 countries around the world (Tesco plc, 2022). The changing political circumstances create threats for the business of Tesco which they needs to tab on in continuous manner. For example: Brexit issue impacts on the sale of Tesco due to implementing new regulations. Governmental regulations related to retail and tax policies are the political factors that have great impact on the profitability of Tesco PLC. The organisation needs to follow various regulations of various operating countries and also to ensure products safety. 
Economic Factor: Taxation policies, inflation rate, lower disposable income due to Covid- 19 pandemic of the operating countries are the economic factors that affect the revenue, sales, distribution and profits of Tesco. The market of Tesco has been expanding all over the world but major revenue is derived from UK market. The changes in UK policies and rate of inflation may impact greatly in the business model of Tesco (Wirtz, 2019). The organisation needs to consider if the economy of a country is under pressure or higher inflation rate otherwise it will cause reduction in product sales. 
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[bookmark: _Toc100364646]Figure 1 PESTLE Analysis
Source: (Perera, 2019)
Social Factor:  The preference of customers, trends of bulk buying, online shopping and shifting demands into organic products are the social factors that impact the business of Tesco PLC (Voiculet and Rizea, 2020). These changing cultures in consumer’s consumption and societal influences directly impact in the business culture of Tesco directly and also its operations in the market. 
Technological Factor: The advancement of technology and the attachment of consumers upon it impact upon the business environment and culture of Tesco. The organisation has been greatly coping with the technology in order to coping up with the demand and need of customers (Perera, 2019). Tesco has been providing the technological benefits to its customers from social media promotions, online shopping to home deliveries of the products even in the pandemic situation of Covid- 19. 
Legal Factor:  The change in governmental policies, local and international laws are the legal factors for Tesco in the business market. The organisation needs to strictly follow both the local and international laws in order to have smooth business operation all over the world. Tesco has to incur a cost of $12 million for the legal settlement of a fraud case (Kolios and Read, 2019). Recently, the organisation has been sued for discriminating gender in pay scale of the company.  Tesco needs to focus on the legal factors which has negative impact on the business otherwise the business will not able to maintain its reputation that it has earners throughout the years. 
Environmental Factor: Tesco has been working greatly for the environment in which it is operating. The environmental factor has positive impact upon the business of Tesco PLC as it has undertaken various initiatives in the purpose of improving the society.  The organisation has changed about 800 products over the years and reduced the waste 4000 tons of non- recyclable plastic from the environment ((Tesco plc, 2022). These factors have created a positive image for Tesco which contributes in smooth operation and profitability of the organisation. 
Key drivers of change
Governmental decrees of different operating countries are one of the key drivers of Tesco for changed regulations within the organisation. Tesco operates following different laws and regulations of operating countries in order to have smooth operation and higher sales and profitability (Chelliah and Parry, 2020). 
Pandemic situation is another key driver of change in Tesco which has impacted on the business for concentrating more on lowering the price of products all over the world because it has lowered the disposable income of people around the world. 
Sustainability is one of the important key drivers of change in Tesco. The organisation has launched phase 2 of Remove, Reduce, Reuse and Recycle plan for preserving the nature and lessening the negative impact of business in the environment. 


Industry Analysis of Tesco PLC 
For analysing industry environment of Tesco PLC as it operates in the retail industry, the effective tool is Porter’s Five Forces Model which has been evaluated below in the context of Tesco PLC: 
Competitive Rivalry existing in market: The competitive rivalry of Tesco PLC in retail industry is high due to the major players in the market to compete with like Sainsbury’s, Asda, Morrisons, Aldi etc. (Adamkasi, 2021). Increased demand and supply of basic commodities has been captured as the profitable market for conducting business by the companies and it has also resulted into fierce market competition. Tesco has been leading in the retail industry with the highest market share of 28.4% in UK market (Tesco plc, 2022). 
Threat of Substitutes: The threat of substitute in retail industry is minimal for meeting the demand and supply of groceries and food products. The retail industry is operated through the key players where the threat of substitute products is lower because it is costly for the customers switching from the super chains-branded products.
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[bookmark: _Toc100364647]Figure 2 Porter’s Five Forces Model
Source: (Grundy, 2020)
Threat of New Entrants: The threat of new entrants in retail industry is relatively high due to the nature of business market and products.  Small business like emerging store business can easily enter in the market and compete with major players through participating in convenient accessibility, locality and specialty etc. (Adamkasi, 2021). Moreover, there is lower capital constraint in entering retail market with small or medium level business which has enhance made this force to be high in the industry environment. 
Bargaining Power of Buyers: The bargaining power of buyers is high in the context of retail industry due to the presence of various vendors in the market (Mann and Byun, 2019). The product switching cost among retailers is relatively low and also there is greater numbers of product offers and reasonable price options are available in the market which is comparable to the super market retailers. 
Bargaining Power of Suppliers: The bargaining power of suppliers is relatively low or sometimes moderate in the retail industry as the number of suppliers in the industry is higher (Grundy, 2020). The greater numbers of suppliers have lower impact on the growth of retailers in the industry as the companies tend to hold control over the suppliers in the industry which has lowered their bargaining power in the market. 
Key drivers of change
Industry research is the key driver of change for Tesco that the organisation use the information from the research and makes changes within organisation for achieving competitive advantage in the market place 
Branding and reputation is another key driver of change for Tesco that the organisation strictly follows even for any major changes within the organisation (Chelliah and Parry, 2020). Expanded focus on online shopping and home deliveries during the pandemic is example of changes that has been derived from the branding and reputation of the organisation. 
 


[bookmark: _Toc100420883]Organisational Culture 
Organisation culture refers to the appropriate ways to behave within an organisation. It is also the collection of shared beliefs and values, expectations and practices established by the leaders and communicated to the employees using several methods in order to shape the perceptions, behaviours and understanding of employees within an organisational context (Sinclair, 2019).  The organisational culture of Tesco PLC is team oriented culture that helps to foster innovation, personal growth and empowerment. It also is practiced within the organisation to have a sincere desire to serve clients with quality products and meaningful solution. 
Cultural WEB model has about six elements which will be used as the checklist for investigating the culture of Tesco PLC below: 
Stories: The team work is considered important in an organisation and the norms followed by the members is associated with support and collaboration with each other in the workplace (Isabella Brusati, 2022).  
Rituals and routine:  The rituals of Tesco is understanding people associated with the organisation like customers, communities, colleagues, clients, suppliers and investors etc. (Hammond and Robbé,2019). The organisation tries routinely to make the things better for the people.  
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[bookmark: _Toc100364648]Figure 3 Cultural WEB model
Source: (Hammond and Robbé, 2019)
Symbols: The symbol of Tesco consists of three colours which are red, blue and white. Prosperity, joy and happiness are indicated with red where the blue signifies excellence, reliability and trustworthiness. On the other hand, white symbolises nobility, elegance and purity.
Organisation structure: The hierarchical organisational structure is followed by Tesco in which position and responsibility are divided for ensuring the work to be done smoothly and efficiently. 
Control Systems: Tesco offers shopping opportunity with discount cards to its employees. The organisation also offer savings scheme for the colleagues (Tesco plc, 2022). It has also provided three bonuses to the employees throughout the year 2020/21 for their endeavour and dedication during the pandemic period. 
Power Structure: The power structure is distributed according to the position of Tesco. The core beliefs of leadership are understand customers and meet their needs at first, work in a team and trust each other within the organisation (Nwagbara, 2021). 
[bookmark: _Toc100420884]Organisational Culture and External Factors 
The impact of external factors on the organisational culture of Tesco PLC is explained below along with the ways of effectively address the factors through changing the organisational culture: 
Impact of Technological factor: The changes and advancement in technology greatly impact on the organisational culture of Tesco which has made the organisation to focus on the expertise of employees in technology and implement technology in every phase of operation (Nwagbara, 2021). The impact of this factor can effectively addressed by Tesco through organising and training and development programs for developing the skills and expertise of employees. 
Impact of Environmental factor: People have been higher concern regarding environment and sustainability. Tesco have already taken several initiatives to conserve the environment and it should be made its organisational culture to be environment friendly in every aspect of business operation. 
Impact of Covid-19 pandemic: The pandemic of Covid-19 has greater effect on the business and profitability of Tesco. The organisation has changed its office structure into home based for continuing the business operation even in the pandemic situation (Spicer, 2020). This external factor, Covid-19 pandemic, can effectively address through changing the organisational culture to focus on the employees individually by arranging bonuses, rewards and development programs for the employee’s accords to their needs that have there even in the critical situation of the business. 
Impact of higher bargaining power of customers: The nature of business market of Tesco has naturally created higher bargaining power of customers as there are greater options available in the market place for the retail products (Budiman and Alajmi, 2020). It has impact on organisational culture of Tesco to concentrate on customers for making them loyal to the company. 


[bookmark: _Toc100420885]Organisational Culture and Performance 
Organisational culture is the norms, behaviours and values which are practiced within an organisation (Sinclair, 2019). The leaders are responsible for making these cultures suitable and favourable for the organisation and the performance of its employees. Organisational culture that provides employee supportive environment and practices socio- morality is helpful to create, increase and deepen the potential, work motivation and job satisfaction of the employees (Sokro, 2020). Thus, the organisational culture impacts upon improving the organisational performances by addressing the important criteria of higher employee performances. 
Tesco’s present organisational culture is team oriented culture which has strong relationship with its financial and non- financial performances of the organisation. With the cooperation of employees, the organisation has been able to acquire net income of £6.147 billion in 2021 (Tesco plc, 2022). Measuring the gross revenue with the contribution of employee’s performance, it has become third- largest retail company in the world.  The organisation culture of Tesco is supportive to the growth and development of employees which has made them to perform better for the organisation and it resulted into 28.4% market share in UK retail industry (Tesco plc, 2022). Tesco concentrates on understanding its people and providing flexibility to the employees. The organisation has implemented home office considering the pandemic situation which has enhanced the respect and loyalty toward organisation by securing the job of the employees. It has enhanced the non- financial performance of Tesco. The customer satisfaction, on time home delivery, customer retention and brand reputation are some examples of non- financial performance of Tesco (Low and Siesfeld, 2019).  It has been achieved even in the pandemic situation by altering the organisational culture considering the situation.


[bookmark: _Toc100420886]Ethical Dilemma 
Ethical Dilemma refers to the critical situation at workplace environment where the manager and employees have to face the result of moral conflict. It is also known as moral dilemma where the standards and principles of ethics conflict with each other in a decision making situation (Figar, and Đorđević, 2019). Unethical accounting, data privacy, sexual harassment, discrimination, health and safety, toxic workplace culture, unrealistic goals, questionable use of technology, nepotism, corporate espionage and abuse of leadership authority are some example of ethical dilemmas face by the modern organisations. Two ethical dilemmas are identified below in the context of Tesco PLC: 
Use of slave labour: Tesco has been discovered to use the suppliers who use slave labour through a three- year police investigation. The organisation has been accused to use the modern slavery ring where 400 victims worked for 50 pounds per day in rubbish recycling centres and poultry factories (Ethical Consumer, 2022). It is an ethical dilemma faced by the organisation which has great impact on the reputation and profitability of the organisation. Tesco needs to take actions against the suppliers which are destroying their reputation. 
Worst rating from ethical consumer: The organisation has received a worst rating from Ethical Consumer in September, 2019 for its policy to use toxic chemicals in manufacturing the electronic products of Tesco PLC. The organisation did not have a publicly facing policy regarding the chemical use which has resulted into worst rating (Ethical Consumer, 2022). Though Tesco aimed for zero discharge of hazardous chemicals in environment by 2020, the organisation included only the agriculture, textiles and leather rather than the chemicals used in electronic products. Tesco needs to implement the policy regarding the disposal of chemical used in electric products and monitor it time to time for better execution of the policy implemented for ensuring sustainability of the environment. 




[bookmark: _Toc100420887]Conclusion and Recommendation 
Organisational culture has greater impact on the effectiveness and efficiency of the organisation. Several contemporary issues like Covid-19 pandemic condition, external environmental factors and ethical dilemma within organisation affect the organisational culture to be modified for the better performance of the organisation. Tesco PLC has strong position in the retail industry of UK and the growth of the company is also positive. The recommendations for the organisation are that Tesco should invest on the technology and associated training facility of employees. It will help the organisation to operate business in smooth and effective manner along with greater revenue and profitability even in the critical condition of the business market. The organisation also concentrates on industry and market research in continuous manner to tab the changes in demand and trends in consumer purchasing behaviour. It will help the organisation to cope with the various demands and trends in markets of all operating countries. Tesco should not compromise the quality of products for the price and should be strict with their business model which will help the organisation to be the first choice of consumer among the strong competitor. The organisational culture should be amended in case of eliminating ethical dilemmas from the organisation because these are the barriers in the path of business success and profitability. The flexible organisational culture considering the situations of market place will enhance the performances of the employees which ultimately results into whole organisational performances. 


[bookmark: _Toc100420888]Task 2: Reflective Essay 
[bookmark: _Toc100420889]Introduction
The essay will reflect the learning and acquired skill that has been learnt through completing the module of workplace culture and its impact on organisational efficiency. The essay will follow the Gibb’s Reflection model for showing the learning reflection which can be also used in further employment of the learners while dealing with personal responsibility and making effective decisions for the organisation. 
[bookmark: _Toc100420890]Main body 
Learning and acquired skills from this module are descried below using Gibb’s Reflection model which can be also used for employment while exercising of personal responsibility and decision making through understanding workplace culture (Adeani and Syafryadin, 2020). The Gibb’s reflection model includes six stages which are stated below for the further discussion of my learnt and acquired skills from this module.
The first phase of Gibb’s reflection model is description about the experience that I have had during completing this module. I have learnt that organisational culture is the influential element for the organisation which the authority and leaders should carefully build for operating business activities effectively. I have acquired team working skill from the organisational culture of Tesco. I have also learnt that the organisational culture needs to be amended considering the situation of the market environment, ethical dilemmas and contemporary issues like Covid- 19 pandemic (Sinclair, 2019). I have also acquired technological skills from this module while completing the tasks as well as observed the importance of technological skill and expertise in the modern organisational context. At the second stage following the Gibb’s reflection model, the feelings regarding the learning and acquired skills are needed to be described (Adeani and Syafryadin, 2020). My feelings regarding my acquired skills are that it will help me in my future working organisation while understanding the culture of the organisation and implementing my skills to solve the problems and issues within the organisation. Team working skill works as the panacea for all problems and ethical dilemmas within an organisational context (Joyes and Ellison, 2014).
On the third stage of evaluation, my experience while analysing the situation of Tesco PLC is quite mixture of good and bad. The organisation has achieved greater brand value and has a strong position in the marketplace with its effective team oriented workplace culture. The organisation has provided greater opportunities and benefits to its employees (Awadh and Alyahya, 2019). Moreover, the organisation has kept the demand of customers on the top of their priority. My bad experiences about the organisation is that it has been accused for contributing in environmental pollution even though Tesco has taken greater initiatives to act as friendly manner for the environment.  In the fourth stage of Gibb’s reflection model, analysis is required for making sense of the situation. I have experienced that the external factors of business environment and pandemic situation of Covid- 19 has greater impact upon the organisational culture which also determines the performance of the organisation. The changed workplace culture considering the business environment and contemporary issues supports the employees to respect with each other and cooperate with the employees for sustaining business profitability even in the critical situation of the organisation (Spicer, 2020). The organisational culture of Tesco has taught me about the personal responsibility as leader toward organisation and the importance of decision making for any kind of ethical dilemma that hamper the overall performance of the organisation. 
As for the fifth stage of Gibb’s reflection model, the conclusion is required regarding my learning. I have acquired a vast knowledge regarding the business operation and performances as well as the importance of organisational culture and the impact upon it and organisational performances deriving from the external factors, Covid- 19 pandemic and ethical dilemmas. I think these acquired skills and knowledge will help me in my future career while dealing critical situation in the perspective of my working organisation. At the last stage of Gibb’s reflection model, the action plan is required to describe regarding the implementation of these skills and learning. I will apply my acquired team working skill while solving problems within the organisation for which I will work in the future.  I will handle the issues regarding the organisational culture as I have learnt the influencing factors of organisational culture that impacts upon the organisational performances as well. I will be careful about the ethical dilemma within modern organisation and plan for the contingency initiatives for overcoming these dilemmas as these act as the barrier in the success of organisation in the business market. The brand value and reputation of an established business organisation can be destroyed within a shorter period of time for the lacking in taking initiatives for eliminating ethical issues within the business organisation (Figar and Đorđević, 2019). I will also concentrate on changing the organisational structure if the changes look appropriate to handle the critical situation of market place and ensure about the profitability of the organisation. 
[bookmark: _Toc100420891]Conclusion
The reflection of the learning and acquired skill is important for the learners about what he has achieved through this module and what he could better while analysing and researching upon organisational culture and performances. The reflective essay has been prepared through using Gibb’s Reflection model which is a popular model to show the reflection of a learner through step by step along with proper action at the last stage. One can easily identify the acquired learning and skill and also the gaps remain in the learning process. 
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