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SCRIPT

Introduction – slide 1
Good morning everyone, my name is Riley James Burke and today I will be giving an overiew of the company Sianel Pedwar Cymru, formally known as S4C. I will mainly be focusing on S4C’s strategic approach, people management, and sustainable leadership of s4c of which will be addressed in this walk as it relates to modern management.
It was established to encourage and normalise the usage of the Welsh language on television and in digital media. S4C operates in a challenging media environment where consumer behaviour is rapidly evolving due to digital platforms and on-demand services 
Slide 2 – 
S4c strategic works in a media environment that is extremely competitive and is constantly changing. The development of streaming platforms such as netlfix, youtube, bbc iplayer has influenced the way people watch things which has caused a major problem for established broadcasters 
However s4c doesn’t revolve around making a financial profit. S4C is mission-driven with their goal is to sustain and promote the welsh language 
This is to focus mainly to prioritise their cultural and linguistic value rather than their commercial success. 

Slide 3- the digital growth approach is a further vital part of s4c strategy. S4c has made significant investments in digital channels after realizing that after watchimng traditional television is declining especially amongst younger generations.

S4c guarantees accessibility and relevance for contemporary viewers by providing materials online and on-demand. They may reach viewers of all ages with this approach from younger viewers who mainly consume information digitally to other welsh speaker who prefer traditional television.
All thing considered s4cs strategies approach shows versatility, long term planning and a solid connection between organizational mission and decision making. 

Slide 4 – 
When it comes to decision making S4C’s management focus on long term impacts rather than short term results. The companies investments on the streaming services known S4Click is an excellent example of this, this makes it easier for viewers to interact with the company by allowinfg them to watch all of their favourite programmes anytime. This highlights that S4C closely adapts their strategies while sticking to their objectives. 

Slide 5 
S4C bases their strategies to 3 main things, people fulfillment, our responsibility to the world and one brand. 

Slide 6 
    Collaborating with creative people 
A culture that is based on values and inclusivity
The most important part of the business is that they operate through the medium of Welsh 

Slide 7 
Same information as slide 6 
Slide 8 
Conclusion. 
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