1703799
SJYW5009

For the purpose of this essay the author will discuss the rationale behind the creation of the six week summer programme of activities (see appendix 1 – 6 week summer programme of activities) and how it meets current government policies such as The National Youth Work Strategy for Wales (2014-2018) and The Wellbeing of Future Generations (Wales) Act (2015). The essay will also consider how both the young people and Youth workers involvement throughout this programme is able to provide positive outcomes and a variety of new skills which can be taken away to be used throughout their lives. According to Skinner (2010, p.48) both the professional and the young person are on the same journey and although the Youth workers influence is powerful the influence is a two way street, it is a developmental journey for all those involved. 
The assignment will identify the author’s personal strengths and weaknesses in relation to the competencies in the youth work field, as set out in the National Occupational Standards (NOS) (LSIS, 2012). The NOS identifies Youth work as having four main values, one being Partnership working with young people and others. A large proportion of the programme involved working in partnership with other local organisations. Within the essay the author will examine the importance of partnership working in the field and the benefits this can have on young people when participating in activities like those in this particular programme.  Finally the essay will provide information regarding the monitoring and evaluation which was carried out throughout the programme. 
The programme was created for a youth centre within a rural community who provide opportunities for young people aged eleven to twenty five. The young people who will be involved are those who come from an area of poverty and whereby alternative learning opportunities are extremely limited, therefore in order for the programme to be accessible to all young people it will be offered free of charge. According to CWVYS (2018) it is essential that Youth workers are able to provide activities and workshops which are accessible to all young people and it also explains how fundamentally important it is to work in line with the principle of equality and inclusion. 
The programme will run for one full day on a weekly basis for six consecutive weeks throughout the summer holidays. The young people who are taking part have a well established relationship with both the youth workers within the provision and the other young people who will participate alongside them.
A decision was made through discussions with the young people at the centre and through the author’s professional observations that the issue which should be addressed throughout the programme should be wellbeing. According to CWYVS (2018, p.6) Youth work should provide young people with an opportunity to have their voices heard and to empower individuals to make important decisions about their lives, which is also according to the United Nations Conventions on the Rights of the Child (1992) a right in which they posses. With this in mind a consultation with the young people at the provision was run in order to discuss the idea behind the programme so that they were involved from the beginning. During the consultation it was suggested that the programme should be given a name and it was agreed by youth workers and the young people it would be called ‘’helping me, helping you’’.
 According to Hart’s ladder of participation (1992) when working alongside Young people it is paramount that the young people are fully involved and work on the same level as the Youth worker. Programmes such as the ‘’Helping me, helping you’’ should be level eight on the degree of participation, this is known as youth/adult partnership and allows life learning while encouraging a feeling of empowerment within the young people (Fletcher, 2008).
Government policies 
The author created this programme in collaboration with the young people following numerous discussions and observations surrounding the issue of wellbeing within the youth centre. According to CWVYS (2018.p.2) Youth work is defined as a role which the professional respects both the views and opinions of the young people throughout their assistance in the creation, design and establishment of any service. 
The programme was planned around the Five ways to wellbeing which is a framework created by the National Health Service (NHS) (2008) which suggest there are five ways which can positively impact an individual’s life if carried out on a regular basis. The five ways are connect, keep learning, be active, take notice and give. The programme meets these five functions by- 
	Connect
	The young people will cover this function on numerous occasions throughout the six weeks they are in attendance. They will be given opportunities to connect with their natural surroundings on trips such as Strawberry picking and during surfing. They will also connect with their peers who are attending alongside them and also with new individuals who the programme works in collaboration with, such as staff at the Llain activity centre.

	Keep learning
	Again this is another aspect of the programme the young people will find themselves engaging in on several occasions as the programme boasts learning opportunities throughout each session. Some young people may have never attempted surfing or cooking with ingredients they have gathered. 

	Be active
	Being active is a rather important aspect of Wellbeing therefore in the creation of the programme it was incorporated in each session, some sessions this is more apparent than others such as the Llain activity trip and the surfing. 

	Take notice
	Taking notice is another category which the youth workers will be incorporating in all sessions. A small amount of time during sessions will be allocated for young people to stop and take notice of their surroundings and embrace these.

	Give
	This is done in numerous sessions throughout the six week programme. The young minds award programme shows that the young people are giving their time to learn and understand about others feelings. Also at week six the young people give back to the community by running a craft workshop.



This programme links closely with the Wellbeing of Future Generations (Wales) Act (2015) as the area this programme will be run is an area of poverty which is discussed in this Act. The Act discusses the need for an equal Wales, whereby each community should hold all the services that offers opportunities for young people to thrive and grow. By a community offering these opportunities the act suggests a positive long term impact on individual’s wellbeing (Welsh Government, 2015). It is about the involvement of the people we serve which links directly with the Youth Work in Wales: Principles and purposes (CWVYS, 2018). The Act wants to promote good community health by actively preventing problems which may occur and by providing early intervention and knowledge. This is the purpose of Youth work and this programme is an example of that.
The programme works in line with various Government policies, one of the other documents which link closely is The National Youth Work strategy for Wales (2014-2018) as this document acknowledges and values the importance of youth work. It highlights the importance of young people being involved in activities which provide outcomes such as Active participation, wider skills development and enhanced emotional competence. This programmes outcomes are expected to fall under all of these themes and will be discussed by the author in greater depth within this essay.
Outcomes for Young people and monitoring progression
The aim of the programme is for the young people to be fully involved in each step of the process and in the decision making so they are able to be provided with a range of opportunities which they may not have been provided due to the level of poverty they reside in. The authors hope was by creating a programme surrounded by issues which affect the young people it would be attractive enough for the young people to complete the programme and to gain a wide variety of new skills (Gilchrist, 2010, p.77). The author earlier spoke about The National Youth Work strategy for Wales (2014-2018) outcome themes being active participation of young people, wider skills development and enhanced emotional competence. These themes are those which the author believes are achievable throughout the programme. These include the young people enjoying and having their voice heard as well as team building and decision making. With these outcomes being achieved the young people will feel higher levels of self confidence amongst other positives. As the programmes purpose is to address the issue of wellbeing the author’s expectations from the project is for the young people to come away feeling high levels of self esteem and motivation to continue caring for their own personal wellbeing. 
Throughout the programme a range of creative methods are used to monitor the progression of the young people. Following each session a small evaluation will be run in order to gather this vital information. The evaluations will see the young people be actively involved and given a chance to produce their true opinions with no judgement. According to Rose (2010) the monitoring and evaluation process should reflect the principles and purposes of youth work which places ownership on the young people who are taking part.
The Youth Worker’s Strengths and weaknesses
According to Learning and Skills Improvement Service (LSIS, 2012) in order to carry out the role of a Youth worker effectively the professional must work in accordance will the competencies outlined in the NOS document to a high standard.
The author possesses personal experiences surrounding the chosen issue and their knowledge on the subject of Wellbeing is extensive. This will act as a strength when delivering sessions throughout the six weeks, this is due to the inner resources held by the author which should increase motivation and interest. As discussed in the NOS (LSIS, 2012) YW16 the author will hold knowledge which will assist in accessing further information sought by the young people. 
Another strength that will assist greatly throughout the programme is linked to YW01 in the National occupational standards (LSIS, 2012) which is about not only initiating relationships but maintaining those already established. This programme as previously discussed will be delivered to a group of young people who are known to the youth workers and have a well recognized relationship with them. This key ingredient in Youth work will work to the authors advantage but the maintaining of those relationships should not go unforgotten during the project and all work carried out should continue to build upon these. The author’s professional experience will be of great help in this area as they in their professional working environment work in accordance with this criteria on a regular basis.
Alongside these strengths come weaknesses which the author will face during both the planning and running of this programme. The first weakness falls during the planning of the programme, this is due to this being an area in which the author has little experience in. In an attempt to effectively overcome this weakness the author has created a NAOMIE (see appendix 2 -NAOMIE). According to Lewis (2019) a NAOMIE is a systematic approach to planning and the creating of a plan can enable a more effective and successful activity.
Another weakness the author feels may occur during the running of the programme is the inability to effectively manage the young people when visiting partnership organisations. This is again due to the author’s lack of experience in this field. In order to address this weakness the author will run regular discussions before leaving the centre and upon arrival of the outside organisation reminding the young people of the importance of behaviour and the need to listen to instructions from the professionals. 
Partner organisations
According to Sapin (2013.p.25) working alongside exterior organisations enables youth workers to expand the services and resources which they are able to offer to the young people. By working in partnership with other organisations it allows young people the opportunity to gain access to a wide range of expert knowledge in specific areas. It not only allows the young people to learn valuable knowledge but the organisations which host the group can learn from the young people.
 Many youth groups are targets of oppression as the young people are seen in a negative light. This is mainly because of the media portraying young people in a negative way. Lewis (2019) discusses a survey carried out whereby 98 percent of the young people who took part believed the media portrayed them as antisocial. According to Wells (2004) the media often chose phrases such as thugs and vandals to describe young people which gave the public false images of the youth of today. Partnership working can break down barriers in relation to oppression and can reconnect communities which can have a positive effect on Wellbeing. 
Throughout the programme the young people will be provided with numerous opportunities to work alongside a variety of external organisations that provide extensive and alternative knowledge. The external organisations will be used in this project as they are professionals in their particular field and by travelling to various locations during the programme will provide alternative learning environments which According to Buchroth and Parkin (2010) by providing access to alternative activities the young people begin to realise their potential and the experience can be enhanced.

Monitoring and Evaluation
As a result of the young people’s participation in the six week programme the author feels they will gain an understanding of the term wellbeing. From participating in the six sessions the young people should leave with a greater feeling of self worth and self esteem and the ability to continue engaging in similar activities which will assist in the maintaining of positive wellbeing. In order to monitor this from beginning to end the author will ask the young people to engage in a evaluation method known as the ‘’evaluation tree’’ which is a tree with various silhouettes of people in various places on the tree. The young people will be asked in the first session to colour the person on the tree which they feel they are in the knowledge and understanding of wellbeing and a separate tree to represent their feelings of self esteem and confidence. Following the completion of the project the young people will be asked to then colour another person which now represents them and their knowledge. 
As well as this method of monitoring the author will run small evaluations such as a ‘’target evaluation’’ following each session to gain an understanding of the young people’s opinions on each session. (See appendix 3 – Session plan)
Key Challenges
The author acknowledges there may be various challenges throughout this project which include possible lack of attendance, lack of experience in the running of the sessions on a professional level and the behaviour which may occur when working with partnership organisations. 
The author will plan for these various situations so that if they were to arise each professional who will assist in the running of the project is prepared and be familiar with the process needed to be carried out in these instances.
In conclusion the author feels they planned an effective project which addresses an important issue in the world of the young person. The authors approach meant that the project involved young people beginning to end and took into account their opinions and feelings which empowered those involved (CWYVS, 2018). The young people were able to gain a wide variety of new skills and with their learning being carried out in a fun way they were fully engaged without realising the level in which they were learning these important skills for the future. Although some challenges were faced due to the lack of professional experience the author was able to be a reflective practitioner and use these outcomes to improve any future projects they plan and deliver. 









Reference list 
Buchroth,I and Parkin,C. (2010) ‘Linking Theory to Practice’ in Buchroth,I and Parkin,C. Using Theory in Youth and Community Work Practice. Exeter: Learning Matters. 
CWVYS (2018) Youth Work in Wales: Principles and Purposes. Available at: http://www.cwvys.org.uk/wp-content/uploads/2018/11/YOUTH-WORK-IN-WALES-PRINCIPLES-AND-PURPOSES.pdf (Accessed: 10th January 2020).
Fletcher,A. (2008) Ladder of participation. Available at: https://adamfletcher.net/2008/01  (Accessed: 28th December 2019). 
Gilchrist, R. (2010) ‘Putting it all together’, In Jeffs,T and Smith,M.K. Youth Work Practice. Hampshire:Palgrave Macmillian. 
Gilchrist,R. (2010)Youth Work Practice. Hampshire: Palgrave Macmillian.
Learning and Skills Improvement Service (2012). National Occupational Standards for Youth Work. Coventry: LSIS. 
Lewis.A (2019) SJYW5009, NAOMIE. Lecture 5. 4th November 2019.
Rose, J. (2010) ‘Monitoring and Evaluating Youth work’ in Jeffs,T and Smith,M.K. Youth Work Practice. Hampshire: Palgrave Macmillian. 
Sapin,K. (2013) Essential Skills for Youth Work Practice. 2nd Edition. London:SAGE.
Skinner,J. (2010) ‘On the same journey’, in Rodgers,A and Smith,M. Journeying Together. Dorset:Russell House Publishing.
United Nations Convention on the Rights of the Child. (1992)  Available at: https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf?_ga=2.147625591.1550983771.1578325042-7809549.1572526134 (Accessed: 10th January 2020).
Welsh Government. (2014-2018) The National Youth Work Strategy for Wales 2014-2018. Available at: https://dera.ioe.ac.uk/19353/1/140221-national-youth-work-strategy-en.pdf (Accessed: 10th January 2020). 
Welsh Government. (2015) Well being of Future Generations (Wales) Act 2015 [Video]. Available at: http://www.legislation.gov.uk/anaw/2015/2/contents/enacted  (Accessed:28th December 2019). 


[image: Copy of Summer Camp Flyer]Appendix 1 – 6 week summer programme of activities
Appendix 2 – NAOMIE
	N
	The young people have expressed an interest in wellbeing.
Through discussions and observations it is apparent that the young people also worry about their own wellbeing and their peers.
This is believed to be the case due to the level of poverty in which the young people reside causing a lack of opportunities which is ultimately impacting upon young people in negative way. 

	A
	The overall aim is to create a six week summer programme of activities which addresses the above issue of Wellbeing. 
The programmes aim will address this issue in a fun and creative way and allows the young people numerous opportunities to learn.
The programme will allow those participating to travel outside the village and work in partnership with new local businesses. 
The main aim is for those taking part to leave feeling high levels of self worth and empowered to continue looking after their personal wellbeing.

	O
	As a result of participating in this programme the young people should be able to fully understand the things needed in order to maintain good personal wellbeing.
This project will be completed within the six week timescale and in order for success the young people will need to attend all six sessions.

	M
	The methods being used to address the issue will all be creative so that the young people stay engaged throughout the six weeks. 
The young people will be given the opportunity to make decisions about any grouping needed.
Resources for this project will be identified and gathered prior to the start date so that the time plan is met.

	I
	The project will run on the same day each week over the six weeks with the same start and finish times so that young people have consistency throughout.
Each week consists of different activities which will be evaluated prior to the completion of each session. 
Young people will learn new skills and gain higher self esteem, confidence and knowledge to continue looking after their own wellbeing following the project ending.  

	E
	Each of the aims and objectives were met throughout this project.
There were some difficulties with attendance from some young people which meant that particular individuals were only attending for the trips which didn’t enable them to gain the best knowledge they could.
Many things went well throughout, especially the trip to Llain activity centre which saw individuals work extremely well within groups.
In the future if run again the author may need to add in a residential which would allow the group to experience a new area and add an extra incentive to participate.




Appendix 3 – Session plan
	Week 3 – Water fight and picnic
	Location: Llandysul village park
	Date : August 2019



	Activity
	Timescale
	Tools

	Icebreaker 
	20 minutes
	A4 paper
Pens

	Discussion of session
	15 Minutes
	Register
Pen

	Water fight
	1.5 Hours before picnic
2 Hours after picnic
	Water balloons
Water pistols
Buckets
Access to Water
Towels
Fluids
Waterproof Suncream

	Picnic
	1.5 Hour
	Food/Fluids
Plates
Cutlery
Napkins
Cups
Picnic blankets
Sun protector equipment (Umbrellas, tents ect)
Sun cream




	Evaluation
	1 Hour
	Buckets
Coloured paper
Pens


Appendix 4 – Evaluation Example 

This evaluation method was used to gain an understanding of the young peoples thoughts and feelings following the project. There were three buckets used, one red which represented what went bad or what they did not like, a yellow which represented what they would change and green which represented what they liked and went well. Each bucket had the same coloured paper where the young people would write what they thought and either scrunch the paper in a ball or make a paper aeroplane or whatever they pleased and them throw the paper into the correct coloured bucket. 
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