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1. Background
All Season Events (Patti Pavilion) is a grade II listed building in Swansea which hosts community/council events, weddings, public and private events. Holds 700 people at one time and there is an external restaurant called the Patti Raj next door.  Food from an external company Indian Street Kitchen is provided and can just have coffees with GoGo Coffee. It is not open access to the public but needs to be booked privately.  Located on Mumbles road in Brynmill, looking over Swansea Bay. 
Virgin Media have hosted their Christmas do within the facilities and Swansea council has booked it for Prince Charles to visit and celebrate Swansea’s 50-year anniversary. All Season events bought Patti Pavilion in 2018 – they can’t legally change the name of the building because of its Grade II listing, so they currently are advertising from two accounts – Patti pavilion and All-Season Events. Marketing can be a bit confusing – general public would not necessarily realise that something advertised by All Season Events was a Patti Pavilion thing.
Additionally, work needs to be done to improve the customer experience in terms of cloakroom facilities and ticketing/parking.
2. Project description
The aim of this project is to improve the service provided to customers via organisation and selling out events by improving the marketing strategy.
· Marketing:
Improving the organisations marketing on social media is one of the main focuses of this project to improve marketing of the organisation means more customer with more custom is more experience and a platform to improve. 
The idea is to give All Seasons Events social media a completely new look; by doing so this will attract correct audiences and sell out events, using strong marketing strategies, professionalism organisation. Change logo, fresh new look, not stick to the same décor in events and bringing new events that don’t exist yet, getting students to become ambassadors to promote it.  Using local mumbles community to reach correct target audience.  
· Also looking at improving the services provided (infrastructure) – cloakroom
· Communication between ticketing and car park in order to have a smooth process when parking before an event, a paid service.
3. Justification for the project 
Marketing for this company is poor –they haven’t posted on their Instagram for over three months and Facebook for over five months. Their Business name is different from Instagram (i.e. All Seasons Events/Patti Pavilion) – this makes it difficult for potential customers to find them? Especially, in a day and age where social media is the leading marketing for almost everything.
Will never hear about events taking place within the venue, However private events like Bingo Lingo have started to sell out weekly, in fact every Wednesday due to strong marketing.
No cloakroom is a little organisational issue which if solved is great, at events cloakroom service is provided but there is no actual cloak room? Which means that they are left on stage but and at the end of the show guests are left to collect their own belongings, although this is a paid service.
Parking is available which helps boosts marketing as it is seen as a positive pointer, but lack of communication between ticketing and parking attendants causes many issues and distress for customers arriving on the day, there is a lack of communication between the parking attendant and the manager who books vehicles in. – At times some car registrations are nor made known to the parking attendant which leads to them not allowing cars to park and find their own parking when they have paid and then left to deal with it requesting a refund after the event, this is a loss in customer loyalty and a bad name for business. 
· Marketing
The marking strategy has got to be the strongest point of this purticial business, this means having daily posts and reminders of events taking place on social platforms, reaching wider audiences by having paid sponsoring on both Instagram and Facebook where the chosen advert is shared on the chosen audiences timeline page, having sponsors for events and becoming sponsors for other businesses gives you more promotion, hosting charity events and following new trends i.e. being ‘insta worthy’, being smart about competition (I.e. don’t have events at same time), knowing your customers online and getting to know them and building mutual respect with them. 
Marketing will be cheap to do: – very little financial cost, you chose how much money you want to top-up on your social media and then stop and start when you want to market,  if the business have a change of logo and business name this will cost a lot more, having to change letters, flyers, logo designing and anything else that is associated with their old business name.
Making the venue insta worthy will cost a bit more in order to keep the up-keep, by having a flower wall, photoboots or props where people want to take a snap and share it giving the venue more exposure.
· Cloakroom
Buy racks to hang coats up this depends if they want to build a separate room/ use a different room or if they want just to use stand up racks which can cost between £20.00-50.00 depending on quality.
· Ticketing
 Excel spreadsheet shared with ticket marshal and person taking tickets, provide a work tablet for better accessibility and professionalism, this will also help communication. 
4. Obstacles
The owner is very difficult to get hold of due to commitments to other businesses; He is so hard to get hold of to see in person it sometimes become virtually impossible to proceed – but he is also the person who will sign everything off and need to talk things through in order for it to progress.  The boss does majority of the work, accounts, events, marketing, booking and everything else in between there are no specific employees other than waiting staff, catering etc.  No management staff or strategy other than the two owners; no marketing strategy. Other businesses owned by this company are a food businesses which they split their time between, this has its effect on productivity and the business itself.  Not much commitment into Patti Pavilion because their new business is the focus.
Changing name on logo will be difficult as it is still a fairly new company that is slowly building a name and recognition. Their logo says All Seasons Events but the organisation is known to everyone as Patti Pavilion. 
5. How can you get around these obstacles?  
Meeting the owner at least once a week and also email a progression report back to the owner.
Having the boss employ staff and not be the all in one for the business as this never works out because of commitments and work load getting too much. 
Stakeholder:
Laweza Ali – Project consultant
Ticketing Staff – Training is needed
Owners -  There is a lot of potential for more business and to earn more money but there is also a lot more workload which requires employing more staff. 
Customers – better service
External food providers – more business/more money/more staff?
6. Timeline for completion
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7. Project Reporting
Before this PID there have been three meetings set up with the boss taking place on 15/10/2020, 17/11/2020 and 27/01/2020. These meeting were held to see what the goals are that need to be achieved and what needs to be done in order to achieve these goals. During the first meeting all members of staff were introduced to each other and made aware of the plans we have made to make a massive progress with the business and how we are going to achieve these. Further from this a plan was put in place and research carried out to start introducing changes.  Along with these there have been an exchange of messaged on text and after each meeting notes had been taken in summary to what was discussed and any other decisions made on the day.
Further from this document there will be a project document which will go into further depth about how the project took place and if it was a success, there will also be a final meeting to discuss the progress and if the strategies put in place and if they will continue to incoperate them within the business dependent on success. By the end of the project there will also be a given chance for students to become ambasadors and also open doors for those looking for jobs within the field.
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