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1. Personality traits 
 The human personality is considered to be complex and colourful thing from eccentric and introverted to boisterous and bold. Personality have reflection for person distinctive patterns regarding thinking, feeling and behaving. This will derive up of mixture of innate disposition and inclination along environmental factors and experiences. Personality will change over lifetimes with core personality trait tending to remain consistent during adulthood. 
 There are countless characteristics combining the infinite number of ways trying up to have classification over personalities. On the other hand, Trait is defined as proper description in terms such as outgoing, short tempered, generous and all relative traits. Trait can be defined as statable characterises causing person depicting response in certain ways always constant regardless to many situations.  The theory designated identify and measure individual’s personality characterise defined as trait theory. Trait theory approach has to focus on personality differences between individuals. Traits are building block for personality relatively way of thinking and behaving with description and compare and constant person with other. Psychologists have developed a variety of ways to define and organize the span of personality traits. But personality can be sliced with different ways as some of frequently measured and psychologist on their own.
 There are different types of personality trait theories analysing the individuals common and unique experiences for interacting the inherit potential for shaping up personality. Most of the personality theories are groups into four classes such as Trait, Psychoanalytical, social learning and humanistic.  These theoretical approaches are differently marked up in way of forming up the structure of personality in proper manner. 
 Traits theory 
 This is considered as the dimension or scales on the basis of which personality is described. Many of the Psychologist are working in the area of trait theory are concerned with determination of basic traits providing up meaningful description of personality. As per the personality traits theory are centred up in identifying specific traits that make up the human personality to comprehend better difference between individuals .
Major level of theorist who have given information regarding trait theory are Hans Eysenck looking at three dimension of personality such as extroversion- introversions, emotional stability and neuroticism and psychoticism (Cervone and Pervin, 2019). 
Psychoanalytic Perspective 
 This type of personality has paid emphasis on early childhood experience with importance and unconscious mind.  This perspective has believed on the things which are hidden in the unconscious minds revealing up through number of different ways through dreams, free association and slips of tongue (Marilia Aisenstein, 2019). Alfred Adler have believed with core motive behind the personality involving striving for superiority and desire to overcome challenges closer towards self-realization. 
 Humanistic perspective 
 The personality is looking up major focus on the psychological growth, free will, and personal awareness. This is looking over positive human nature and centred over individual’s potentiality (Berger, 2004).  Major level of theories has been given up by their Abraham Maslow who are motivating the individuals with hierarchy of needs. These needs are looking centred approach on things such as esteems and self-actualization. 
 Social cognitive perspective 
 The social cognitive perspective of personality has paid up major emphasis on the importance of observational learning, self-efficacy, situation influences and cognitive processes in better manner (Harris, 2009). Major theorist for the social cognitive perspective is Alberts Bandura have paid major emphasis on social learning and learning through observation. The theory has major emphasis on the role of conscious thoughts including up self-efficacy with own belief and abilities. 
  The major issue faced by the Toy ‘R’Us have lacked up vision, ambitions and incentive to changes. The company have promptly failed up in taking away the competitions with giants Amazon ad Walmart’s. The former leader of the toy industry, Toys R Us filed for Chapter 11 bankruptcy in September after years of slipping sales and mounting debt (Knowledge@Wharton, 2018). The leader have failed to adapts and innovates as the business world is going goals and games are converting more online but Toy ‘R’ us have failed to adjust in that. 
Leader have failed to keep up the differ changes as company have lost the momentum to stay ahead in technology. On the other hand, competitors are embracing technology and innovation s with adopting over changing preferences and buying up new habit for generations. 
 On the other hand, leader of the company has the need to looking into the major leadership aspect such as honesty, openness and decisiveness helping the company to bring out major development comporting with change.  But the company is facing up the major issue from management myopia where Toys R us is believed to look into centre for industries.
 Management myopia making employee to have hide in facts and figures form upper managements with an attempt protecting themselves being laid off.  Trust goes up in both ways when it has lost or make up shut in business.  On the other hand, leader are manipulating there customer surveys which are considered to be serving as important performance metrics to the customer relationship management. This will derive up of mixture of innate disposition and inclination along environmental factors and experiences. Personality will change over lifetimes with core personality trait tending to remain consistent during adulthood. 
 There are many important lessons which are hereby have need to taken up as lesson from the companies. It is important for leader to make proper improvement in internals cultivation. Leader should develop the trait over enriching up internal pool talents to do the things differently. On the other hand leader should develop a traits over nurturing the candidates for competing up in the todays fast paces environments and ever change demand for customer. 
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