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Reflection of Poster

The task that had been provided by the assessor was to create a poster on ‘Performance Management in South Wales’ within a group. The first hurdle that had been encountered was the need to complete the poster within 10 days due to availability. A brainstorming session was held to discover the key areas that needed to be targeted. The group worked well together by all sharing ideas that allowed a clear start and end to the poster. Draft headings and areas were suggested. As all members were aware of the requirement of completing the task by an agreed date, therefore work was equally shared between the group. 

As the group only had a brief brainstorming session within the day, it was agreed that a clear communication line would be required for all 4 members to contribute and share their draft work. A WhatsApp Group was established to allow further suggestions, comments and ideas to be shared for approval. For the draft pieces of work, an email group was devised with comments being left in the WhatsApp Group advising of when these had been submitted. This system worked well as all members were equally contributing to suggestions within the group and replying quickly to queries. Also, members had made the group aware that they wouldn’t be available that evening due to personal reasons and would reply when convenient. 

One member had taken the onus of developing the poster and putting it together. Regular photos were being submitted to the group of its progress and took on board all comments and changes.  As the group had been set by the assessor, there was a lack of knowledge surrounding the strengths of weaknesses of each individual within the group. This had not resulted in being a concern as the poster had been successfully completed by the agreed target date. It had included a contribution from all team members and had the original key areas that had been suggested during the brainstorming session. Some areas had been amended through further discussions, however it covered the requirement brief.

With more time, I would have suggested that an additional group session had been arranged. All members would have been required to provide their allocated work and a laptop would be available for all members to have the onus of putting the poster together. Although, I believe under the circumstances that the group were dealt, the group worked to their utmost potential. 
