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Oes cysylltiad rhwng ddatblygu meddylfryd twf a’r effaith ar gyrhaeddiad academiadd a hunan hyder 
dysgwyr?  
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Atodiad 2 – Electives report 

Pembroke Dock Community School – growth mindset and nurture group 
Number of pupils: 632 
Age range: 3 – 11  
Date of observation: February 2019 

Context and background to sector-leading practice  
Pembroke Dock community school have taken on the approach of independent learners 
underpinning the four purposes of the new development of Professor Graham Donaldson’s 
Successful Futures document and the new curriculum for Wales. The pupils are very aware 
of the new development of the four purposes and of their own learning, allowing all 
children and young people to develop as ambitious, capable learners.  

Description of nature of strategy or activity 
The school bases its teaching and learning strategy on research carried out by Professor 
John Hattie on a visible learning approach.  The school promotes a growth mindset in order 
to encourage pupils to be responsible for their own learning and to become more capable to 
assess their own work. 
Growth mindset 
The school has developed a strong positive ethos surrounding growth mindset. Through 
using the pit strategy, the pupils can assess their own learning and understand if they’re 
stuck, who to approach, how they feel and what steps to take in order to come out of the 
pit and move forward in their learning. As a result, the pupils can see their learning as a 
challenge and hard work, developing the growth mindset as a desire to succeed. 
Throughout the school and in most classes, there are numerous displays and prompts to 
drive and develop a growth mindset and motivation to learn.  
From speaking to the pupils in Year 2 and Year 6, I noticed how aware they are of their own 
learning. The pupils are eager to talk about their education and share their vast experiences 
with us as students. I gathered from a questionnaire that most of the year 6 pupils believed 
they had a growth mindset and understood the steps necessary in order to move forward in 
their learning.  The pupils recognise that making mistakes and understanding that failing is 
their first attempt in learning, although it can be difficult and disheartening, is the best point 
for their development.  
The use of developing a growth mindset through AFL strategies is very effective, enabling 
pupils to recognise what they need to do when they come across something they don’t 
know and to have appropriate strategies to progress with their learning. In year 2, the use of 
‘SWAG’ (Success, Wil-power, Attitude and Goals) underpins the sole purpose of developing 
a growth mindset and from interviewing some pupils, it was evident that this strategy had 
enabled the pupils to grow as independent and ambitious learners. Although, as recognised 
by some teachers and pupils, that there are challenges to developing a growth mindset and 
some situations are easier to overcome than others, the resilience used to keep trying and 
overcoming a challenge is a lifelong skill that is transferable to real life situations.  

What impact has this had on provision and learners’ standards? 
Through this approach, pupils can learn more independently and can articulate what they 
are learning, why and how to improve through a range of strategies. Pupils can recognise 
and set their own goals in order to challenge themselves.  They also see errors and mistakes 
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as opportunities to learn and develop new skills and recognise what steps to take in order to 
move forward in their learning.  

The way forward 
Although the use of a growth mindset is embedded and used effectively across the 
curriculum, I recognised that there is a larger number of pupils and teachers with a fixed 
mindset with regards the teaching and learning of welsh. This may be due to a lack of 
confidence from both teachers and pupils which reflects the governments suggestion to 
eliminate welsh second language and move towards a continuum which is evident in 
Donaldson’s report.  

How have you shared your good practice? 
Pembroke Dock’s good practice is recognised across Wales and has a strong relationship 
with the University of Wales Trinity Saint David and is currently in development to become a 
pioneer school for students.  
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Atodiad 3 - ffurflen caniatad  

 
Dear Participant:  
 

My name is Nia Bevan and I am a student on the BA Primary Education (QTS) course 

at the University of Wales Trinity Saint David Carmarthen. 

I would like to invite you to participate in my research project. This project will 

investigate the benefits, limitations and aims to discover how growth mindset impacts 

children’s learning experiences. Through your participation in the questionnaire and/or 

interviews, I hope to ascertain different views on growth mindset in the Foundation 

Phase and Key Stage 2.  

All questionnaires/interviews will be kept strictly confidential to the researchers 

involved and at NO time will individual questionnaires be released to the general 

public. Your participation in this study is completely voluntary so you can withdraw 

from the questionnaire/interview at any stage.  

My questionnaire/interview should take about 5-10 minutes to complete, but there is 

no time constraint. There are also no right or wrong answers. Attached to this letter is 

a consent form. I understand that your time is at a premium but your opinions are very 

valuable to me.  

After careful and precise analysis of the data obtained from this questionnaire, I will 

be happy to provide you with a copy of the findings at your request. The results of this 

questionnaire/interview will hopefully enhance my understanding of the possible 

impacts of growth mindset on pupils from a deprived background. 

I thank you in advance for your time and participation. If any questions do arise, feel free to 
contact me at your convenience.  
 

ENW A CHYFEIRIAD YR YMCHWILYDD NAME & ADDRESS OF RESEARCHER 
 
Nia Bevan 
c/o Dr Sioned V Hughes 
University of Wales  
Trinity Saint David  
Carmarthen 
SA31 3EP 
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