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[bookmark: _Toc39059385]Introduction
	The importance of the management within the organization has been found and critically evaluated over the years. The classical and the neo classical or the modern management theories have kept its importance in achieving the organizational goals by motivating the employee of the organization with increase in the productivity. The fundamental approaches of the management implications are rooted in order to plan, coordinate, arrangements, evaluate the strategic methods of planning and finding the essence of each and every theory of the management (Rotich, 2015). The management theory evolved around the two major area such as theory and the practice or the application of it. The application of the management theory as defined by Daft is majorly focusing on the working towards achieving the organizational goals and objectives. The theories on the managements has its broader area of research and developments like a combination of various disciplines like science, sociology, Mathematics, engineering, Psychology, philosophy etc. The managerial efficiency has been achieved by understanding the concept of the theoretical background. As opined by Daniel, Henley, and Anwar, (2019), the approaches of the management theory are divided into majorly four sections such as the classical approach, the human relation or the neo classical approach, the system approach and lastly the contingency approach. The classical views of the management are the primary motive of the organization is to increase the productivity rather than increasing the efficiency. Later on, the administrative theory focuses on the increasing the efficiency of the workers by managing the complex administration of the organization. 
Hecklau, Galeitzke, Flachs, et.al., (2016), stated that the neo classical approach came into the light as the classical approach mainly concentrated on the organizational structure, efficiency, productivity instead of the employee of the organization. Thus, the human relation approach focuses on the understanding the human management and behavioral and the social aspects that effect the employee performance in the organization. The system approach was mainly related to the relation building capacity both macro and the micro level aspects. The modern theory or the neo classical theoretical approach focused on the large organization and the tackling the complex business situation. Gao, Zuzul, Jones, and Khanna, (2017), opined that the contingency theory focuses on the various facts like the technological advancement, the products and the services that the organization, the industry it operates the employee skills and the knowledge. The classical theory was mainly a static approach but in the era of the globalization , multiple business opportunities and the modern business environments requires modification of these theoretical approach but partially because the essence of the classical theory is needed in order to further development of the organization and the design of the organizational policy and the design requires considering the dynamic aspects of the technology and the global business environments. The management practice and application of theory includes the transition of the knowledge which provides the opportunity of understanding the present theory and the implications of it in the current business line. This establishes the view and the theory and the practices both creates the knowledge that is required to improve the understanding the management theories from the authors and creators’ perspectives. 
 
 


[bookmark: _Toc39059386]Evolution of Contemporary Management Theory
Professor Peter Drucker, also known as the Godfather of management theory and practices, significantly contributed his knowledge into the evolution and development of contemporary management theories. His insights made a lot of significant changes to the way the world perceived management theories and practices. He saw that 21st century marked the coming together of new organizations which propelled change management. This research aims to identify when and what necessitated such an evolution. As opined by Drucker, such an evolution was driven by the need for optimum utilization of resources by organizations. After the Industrial Revolution, there was a need for change in the organizational management practices (Knight, 2015). This led to a consecutive change in classical and neo-classical theories of management and development of the modern contemporary management theories. These theories are concerned with problem solving surrounding issues pertaining to political, social, economic, technological, legal aspects of running a business. 
The management theories historical perspectives have been applied rigorously in the society to achieve the progression and the application of this management helped human being to complete massive projects. The management theories have been identified at the time of the industrial revolution where the mass production took place (Aarikka-Stenroos, and Ritala, 2017). As the management theory expert quoted that every workman devotes considerable time in order to understand the theories of the management and apply it to the organization’s employee and to keep the organizations in a good place. In the manufacturing industries the contemporary management theory holds it importance to maximize productivity, increase the efficiency and bringing down the cost (Wren and Bedeian,). The industrial revelation is the main reason to accept the management theories and turned as the relevance idea. In the late 1700 and the early 1900s, the changes in the management theory has been brought into practice because the workplace framework and the operational techniques of the manufacturing firm has been changed. 
During the industrial revolution of the organization started to change their operational activity with the technological upgradation to increase the output and minimize the costs. This economic cycle is often interpreted as the driven force of the employment. Jha, and Bose, (2016), stated that the increment in the output forced with decrease in the price of the goods the firm produce and which induced the demand. Finally, the demand for employment increases which forced to firm to employ more labors in the firms. To manage the large number of employees, the management techniques are required. This gave rise to the importance of the management theory in the historical era. The leadership approaches were also taken into consideration by the management of the organization to ensure productivity of the employee at a decent rate. In setting up the productivity goal of the employee people with the innovative approach of production. Gond, Cabantous, Harding, and Learmonth, (2016), believed that right amount of research and development, experiments, appropriate methodology have been adopted by the organization in order to manage the employee. The specialization of the tasks took place and no single person did all the task together and this increases efficiency. The scientific management as quoted by the Frederick W. Taylor stated that the increase in the productivity and applying the management methods for establishing the ways and standard of doing work within the organization. The scientific approach consists of selecting the best approach to perform the series of tasks with the innovative approach and the training given to the employee of the organization to improve the performance. In this regard, he also opined that the employee should be resistance to change and they get the opportunity to learn the tools and the techniques and get better job satisfaction and get the chance to increase the wage earning. In order to create the relationship between the top authority and the workers it become important to ensure that the information flow is appropriate and the production is uninterrupted. Contemporary management theory is the collection of the set of theories which have the connectivity with one another which is applied to make the complex process into easier and simpler form. The classical and the behavioral and the modern management techniques and the movements. The understanding of the different techniques provides the opportunity to the manager to understand tools and the background of the management theories that is required in achieving the competitive advantage in the industry.                  


[bookmark: _Toc39059387]Relevance of Management Theory to Practice
[bookmark: _Toc39059388]Importance of the Management Theories 
Every management theory is relevant to business managers as it lays foundation to one’s business. With regards to modern 21st century organizations, it is not feasible to apply management theories directly into business practices. Rather the focus should be on borrowing relevant ideas from these theories to manage the particular business and come up with business approaches that are pertinent to the business situation. These modern theories are examined in various research works so as to identify methods that can be implemented in the business process to increase productivity, motivating employees, adhering to the needs and goals of the organization and make the decision-making process more efficient. As opined by Nicolai and Seidl (2010), business roles of managers and leaders were developed based on these theories wherein they can refer to these theories as frameworks to develop their business practices and learn the ways to hone the acquired skills into real life business scenarios. For instance, contingency management theory can be very applicable in context of highly changing and competitive environment today. Managements theories are important in order to achieve the increase in the productivity, simplifying the decision-making process, encouraging employee of the organization to participate in the production process. The main benefit of learning the contemporary theory is the creating the uniformity of the management, personalized management style and the application of the theory into the practice. The management theories are mostly relying on making the business model depending on the observation and the mathematics techniques in the production process (Amanchukwu, Stanley, and Ololube, 2015). The employees are the asset of the organization and developing the good management practices requires the education and the training given to the employees. The theories of the contemporary management are both applied in the macro level and micro level business perspectives. While the micro level views on the small tools and techniques applied in the business model and the macro level determines the ways of the management application in the large level corporation and the transition of the ways of techniques in accomplishing the goals of the organization. It is the responsibility of the business owner to mix the management practices and the theories that requires upgradation in the business model and the people to adopt the changes. 




Figure 1 : Evolution of the Management Theory

The relevance of the contemporary management theory is firstly because its increases the productivity of the organization. The theories help in guiding the organization in right path and transforming the human’s asset into more productive way (Rautiainen, Sippola, and Mättö, 2017). In the management practices the decision-making process seems very important and useful. The innovation process and the application of the theory practices are the points that the paves the way of the success of the business and the employees learn from that techniques more often by which the work environments gets changed and the people learn from the mistakes and the error they make in daily activity. The relation building strategy between the employee and the top management authority is the main agenda behind forming the theories in the 1990’s on the management issue. Carton, and Mouricou, (2017), opined that the knowledge base of the organization depends on the rate of study skills and human capital that the organization has. The main departments are the study knowledge, study preparation and the study execution. In this regard, the study knowledge deals with the understanding of the habits and the approaches whereas, the study preparation refers as utilizing the tools and the techniques in order to utilize the tools. Lastly, the study execution deals with the transforming the knowledge, skills, techniques in to effective practices. It is to be noted that the first lady of the management, Lillian Gilberth worked rigorously with the employee within the organization to understand the benefits and the application of the different management theory into practices (Wiklund, Wright, and Zahra, 2019). The time and the motion study created by Fredrick W Taylor understood the importance of both the time and the motion of the task and also many researches have been conducted in this topic and the incorporation of this into management practices. In this regard, the division of labor also came into practices. In order to find the relevance of the management theory into practice, the main five theory can be presented in order to understand the importance of it. Such as, Scientific Theory by Frederick W. Taylor (1890-1940), Administrative Theory by Henri Fayol (1841-1925), Bureaucratic Theory by Max Weber (1930-1950), Human Relation Theory by Elton Mayo, Systems Theory by Ludwig con Bertalanffy, X and Y theory by Doglus McGregor and the Contingency Theory (Akkermans, and Van Oorschot, 2018).
[bookmark: _Toc39059389]The Classical Approach  
Scientific Theory by Frederick W. Taylor (1890-1940): In this era of globalization, the business needs to employ more and more upgraded techniques in the production process with the systematic goods and service production. The scientific theory focused on the importance of the mathematical, scientific and the engineering techniques in the production process which would benefit the organization to achieve efficiency and labor productivity. Bodrožić, and Adler, (2018), opined that this particular theory focused on making the cost less, error detection and the minimization of the waste generated in the production process and ensure a smooth flow of goods and the services. The employee engagement in the production process was also needed to make this idea successful. In this regard, Taylor also suggested to provide the employee extra reward and allowances which would motivate them to work harder and improving themselves, increasing the wage rate. This theory perfectly sets into industry engineering where the scientific tools and techniques has been used rigorously and the people achieve efficiency by constantly improving and developing their skill. The automobile industry is the example of this theory application. In this industry many scientific and the engendering techniques has been used daily and where in the past it took almost 2-3 days to make a complete car, with the help of the latest technology it now takes almost less than a day. This whole scenario is indicating that the productivity has been increased, there is division of labor throughout the process as people are divided and given the role to play according to the specialization of the skills. But Ranestad, (2018) argued that the idea and the concept of the Taylor’s scientific theory was misinterpreted and the ideas were not applicable in the context of today’s business thus it kind of loose its significance. The quality, time, speed of the production process was almost ignored and the people are not satisfied with the proposal he made as it contains many flaws and loose the significance of the real world. 
Administrative Theory by Henri Fayol (1841-1925) : being the French mining engineer Fayol introduced a general theory which focused on the administrative side of the business. Edwards, (2018), stated that he has been regarded as the discover of the modern management techniques. His ideas of the management include the authority of responsibility, the division of work, discipline, division of work, subordination, remuneration, equity, initiative, spirit etc. Among this trait the division of labor seems the most important as it emphasizes on the fact that that dividing the labor into several task which reduces the work timing as well as the increases the efficiency of the job. The management of the organization can be divided into the group pf people who will manage the whole task and this in term focuses on the agenda of the leadership. The leader should be responsible in guiding the whole organization into a common objective oriented strategy and focusing on the organization rather than on the employee as individual. The chain of the management should be well defined and the employees of the organization should be well aware with the roles and responsibility of the leaders. The hiring procedure and the retention level should be concentrated in the organization and team spirit should be motivated among all the members.
Bureaucratic Theory by Max Weber (1930-1950): The scientific theory by Taylor needed the further improvement because of the flaws and the drawbacks which gave rise to the Bureaucratic Theory by Max Weber. His main focus was on strengthening the line management and the responsibility of the authority. The main focus was on creating the hierarchy of the organization and the management should be responsible in making that possible. He was said to be the promoter of the family business where he believed that the informal structure of the organization would expect to bring the most potential of the employee rather than the formal structure where the authority was concentrated on few people. Santos, (2015), argued that the employee of the organization is loyal to the management authority and the people are inclined to follow the roles and the responsibility for the authority and not for the organization. Bureaucratic is refers to the formal hierarchy and the level of professionalism and the rules and the responsibility of the level of authority. This sometimes was very complex and many managers and the top line authority didn’t understand the appropriate implication of the theory.
[bookmark: _Toc39059390]Neo Classical Approach 
 Human Relation Theory by Elton Mayo: According to Elton Mayo, he believed in establishing the policies of the organization after reviewing the opportunity of knowing the employee and gathering the information that can change the situation of the organization. Medury, (2020), stated that the personal life of the employee and the productivity of them while serving the organization is interlinked. The problems in the personal life causing distress would result into loss in the productivity of the particular employee. The management theory is all about the human relation in order to change the practical attitude and which is mutually interdependence. This theory focused on the organizational motivation. 
Systems Theory by Ludwig con Bertalanffy: The system theory by Ludwig focuses on the combination of philosophy, ontology, science, engendering, physics etc. The theory is all about concentrating on the general theoretical model and the behavioral and the developmental features. He described the inter dependence of the subject studies together. The conceptual boundaries and the theoretical framework or the boundaries and the linkage between the generalization (Drack, and Pouvreau, 2015). System theory shifted the management theory to the new direction and the civilization theory is all about opening the whole system into new direction and the importance of this theory in the current management theory is unavoidable. He not only focused on the problems and the obstacles of the society but also believed in setting up the boundaries of the system and also the policy intervention.    
X and Y theory by Douglas McGregor: Theory X and Y by Douglas McGregor focused on the human resource management, the organizational workforce disciplines, guidelines and the motivation through the employee. He stated that the organizational employee behavior depends not only while working within the organization but also their general behavior and relationship between the employees and the managers. Theory X and the theory Y both assumers some facts to establish the views. Hattangadi, (2015), opined that the theory X suggests that the workers are lazy in order to avoid any tasks assigned to them. To overcome this situation the control within the system is needed and it is suggested that breaking down the structure into many parts within the organization would result in better management of the roles and responsibility and the workers would find less scope in avoiding the tasks assigned to them. On the other hand, Aithal, and Kumar, (2016), opined that the theory Y assumes that employees believes and the action are guided by the organizational goals and the objectives. The self-control and the self-motivation are dependent on the employees’ maximization of the commitments. Human resource management team is responsible for maintaining the relationship with the management and to develop the skills, knowledge of the employee on the organizational structure. 
[bookmark: _Toc39059391]Contingency Approach  
Contingency Theory: The last theory is the contingency theory that describes the fact that the appropriate structure is dependent on the external and the internal situation of the organization instead on relying on a single rule of the organizing a event of the company. Otley, (2016), opined that the entire idea of the management making a decision is dependent on many situations such as current and the past situation. The style and the strategic decision patten are dependent on the best leadership style and that are different in different situations. The strategic decision would be based on the demand of the situation and the companies present position in the industry. The technological innovation, the leadership techniques are dependent on the organization’s position, customers, competitors and the many internal and the external factors of the organization.
In order to determine the management philosophy that suits in to present business the contingency theory holds its importance in this. As in today’s world the management plan strategically the situational requirements and plan the effective way to increase the productivity and the importance of the employee motivation within an organization. This contingency management challenge provides the way to combat the problem in a structural manner and for example a situation in a production line of a firms and the warehouse departments requires the strategic decision as increasing the efficiency and the productivity of the whole departments. The theoretical perspective of the company related to finding the consequences of the situation or any decision to it and also focuses on the managers’ characteristics and the commitments to the organizations’ goals and the objectives. If a company needs the research and development in the launch of the products and services, then it is the responsibility of the team manger to allocate the task between the employee and the management to set the task and frequently allocating the responses and the run the production process smoothly. It also focuses on the workplace of the culture of the workplace and the managerial aspects of the organization. The business owner should give the freedom to the managers of the organization and decision-making process should be trusted in the managers’ own hand and the policies and the guideline to effectively use the concept of the contingency theory. To improve the organizational productivity the managers of the organization should understand the contingency theory and the background of it and find the relevance of the theory in the organizational own structure. The management theory and the practices are inseparable and this is dependent on the practice but also finding the loopholes in the management to reinforce that practice and ensuring the further development of it. But to catch the essence of the classical, neo classical and the modern theory of management the theoretical perspective of the management seems very important and this the main motivation behind the application of the theory is to increase the productivity and the efficiency of the workers. The neo classical views of the theory focuses on the behavioral approach of the human resource and the managements while the classical approach was all about the organization, productivity and the relationships and lastly the employee of the organization (Ghofar and Islam, 2015).   
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Many notable management theorists like Peter drucker, Toyota, Henry Ford and many alike focused on developing theories that will enhance the business outcomes. However, the management requirement in 21st century businesses is the ways of fostering new ways to deal with the external and internal organizational issues that stems due to the rapid improvement in innovation and collaboration (Dominelli., 2010). The redundancy of classical theories in modern contemporary management systems hail from the fact that business perspective of people has changed all over the world. In other words, there is a dire need to reconstruct the philosophical foundations given by management theories to adhere to the changed formal hierarchy in business, changing roles of leaders, expansion of workforce diversity, exploitation of modern technology, reinvention of means of control, increasing flexibility in work culture, reduce fear of risk taking and instill feelings of trust among the employees. 
The challenges and the organization faces are to ensure that work management serves a higher purpose and exploiting the diversity of the employee of the organization. In this 21st century, the management challenges become complex as the globalization and the liberalization hits the economy across the world. The practice of the management has become the transition of the world economy to more structured form. The current policies and the strategies applied by the company has become the necessary condition in order to ensure the challenges are accepted and several strategies has been taken to reduce that. Gilpin, (2018), opined that leadership management is needed to evolution of the skills, knowledge, style, strategy, diversity, socio-economic changes and the political framework of the specific country. The challenges that the management owns are the technology, ethics, globalization, competition, diversification and the leadership techniques. To follow the technological guideline and the change in the working process is very difficult in 21st century because it is constantly evolving in nature. The organization should adopt all the techniques and the upgradation in the technology to remain in the competition and the employee engagement is needed in order to make that successful. In the technological innovation the managers and the team leaders are the two most responsible person in the organization to ensure sustainability (Gregory, 2019). The technology-oriented research, development and the future technology forecast by the strategic management team are needed in operational efficiency and it requires the extensive knowledge about the business analysis and the technology. Finding the right balance between the technology and the big data of the organization and the incorporation of the artificial intelligence (AI), the cloud-based computing and the business analytics are the important method of the business to overcome the challenges and the organization face during the production process. 
Landy, and Conte, (2016), opined that many organizations face ethical issue in the contemporary management practices as today’s global economy needs the ethical perspective to be strong to remain in the business. In effective applying the best possible techniques, the profit maximization, the competition in the respective industry, the ethical issues should be strong. In a company the different employees work and the they share diversified knowledge and skills. To work together as a team and to identify the strengths and the weakness of each employee it become important that they learn how to work as a team and the human resource management department should give the respective team the proper training needed and ensure that the continuous evolution is done. Strategic model of the business perspectives and the behavioral pace is needed. Blaser, et.al., (2016), believed that performance and actions are considered to be the important factors to transform strategy into practice. It is to be noted that the knowledge worker productivity in the manufacturing industry in the 21st industry created the importance of applying the new tools and techniques in the production process and the changes in the management. The importance had been identified beforehand in the 20th century and many management experts pointed out. According to Frederick W Taylor suggested that the manual labor and achieving efficiency were the main task during the manufacturing industry. The most successful outcome of the productivity and the efficiency of the labor and the application of the technology are the main ingredient of a successful production process. Identifying the individual characteristics and the strengths of the person is very much required in order to build an efficient team. The managers should be arranging the training for the weaker section employee to analysis the skills, knowledge and finding the right place to apply it. The challenges and the organization faced as the employees taste and the preferences are changing and the products and services needs the changes in the experience and skill-based employee motivations (Brewster, Sparrow, Vernon, et.al., 2016). 
The business management is considered to be the important sector in the developed society as the populations are engaged in the business activity which is economically related. The organization structure should be transparent to the employee of the organization in order to understand the goals and the objectives in specific manner. Rogers, et.al., (2015), opined that the technological upgradation is changing in a constant rate and it is the managers duty to maintain the information flow in such a manner that the workers find the views of the management practices the decision-making process seems very important and useful. Because he technological innovation process and the application of that technology are the points that is required for the success of the business and the employees should learn from that success more often by which the changing work environments requires. With regards to modern 21st century organizations, it is not feasible to apply management theories directly into business practices. In order to improve the organizational productivity, the managers of the organization should understand the theoretical aspects and the background of it and find the relevance in the organizational own structure and the industry it operates. These theories are concerned with problem solving surrounding issues pertaining to political, social, economic, technological, legal aspects of running a business (Biernacki, et.al.,2017). As it is already been discussed that the management theory and the practices are inseparable and this is dependent on the practice but also finding the loopholes in the management to reinforce that practice and ensuring the further development of it. According to many author and the management expert that the theoretical evolution on management was driven by the need for optimum utilization of resources by organizations which suggests that after the Industrial Revolution, there was a need to modify the organizational management practices. This led to a consecutive change in classical and neo-classical theories of management and development of the modern contemporary management theories. Every management theory is relevant to business managers as it lays foundation to one’s business. Rather the focus should be on borrowing relevant ideas from these theories to manage the particular business and come up with business approaches that are pertinent to the business situation (Van Laar, et.al, 2017). To overcome the challenges of the organization specific to the own structures and the techniques, modern theories establishes its importance as they have been examined in various research works so as to identify methods that can be implemented in the business process to increase productivity, motivating employees, adhering to the needs and goals of the organization and make the decision-making process more efficient. in a nutshell it can be said that the scientific approach would be suitable to perform the series of tasks with the innovative approach and the training given to the employee of the organization to improve the performance.
[bookmark: _Toc39059393]Country Specific Contemporary Management Challenges 
	In the United Kingdom, the contemporary challenges specific to the arrangements of the business model, adding the value to the organization, human capital and the technological innovation. In the globalization and the new business techniques the logical and the experimental thinking is important in order to identify the tools and the techniques (Stewart, and Brown, 2019). On the other hand, the value-added techniques is needed in the creative and the manufacturing industries in the United Kingdom because the linkage to the production volume and the gross domestic product (GDP) of the country is interlinked. The industry and the firms take help of the contemporary management theory and the economic activity and the economic activities is needed in order to find the internal and the external issues of the organization. The recent report published by the from the Department of the Culture Media revealed that the spillover effects are present in the industry and the manufacturing sector because the productivity and the improvement in the tasks and the products and the services are considered to be the source of the improvement in the quality of the life and the engine of the economic growth (Krishnan. and Scullion, 2017). 
In the management theory, especially the scientific theory the importance of the science, engendering and the technology in the production process was described. In UK among the labors it has been observed from the past data that the youth often lack the skills and the critical thinking in the business process and the incorporation of the idea in to the daily business and the logical thinking that needs the presence in the strategic planning. In United Kingdom, the growth of the business and the improvement of the products and the services is related to the customer satisfaction. People with the skills and the knowledge provides the opportunity to understand the challenges and overcome with strategic planning. in United Kingdom, within the firm the relation building workshops are arranged with the help of the line manager and the human resource manager to understand the sense of the creativeness of the employee and to apply the strengths and the weakness of each employee so that the organization can achieve competitive environments. the sector specific reports in the United Kingdom provides the industry level macro view and the business engagement and the strategy development gave rise to the importance of the research and the development is understandable by the reports. It provides the opportunity to the owners and the business manager to understand the area that need improvements and evaluate the employee specific and the organization specific characteristics.   
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	In order to overcome the contemporary management challenges the mangers and the supervisors of the organization need to set the communication between the employee and the supervisor. Delery, and Roumpi, (2017), opined that to meet with the objectives of the organization and the managers should maintain the good line of communication and the conflict management techniques and the performance evaluators can be tracked and the people can get the benefit of it. The important challenges are like clearing the expectation of the manger to the employee because in the Manger Service level Agreement (SLA), the mangers expectations are put together and needed to arrange and sort the planning of the work at the start and this provides the opportunity for avoiding the mistakes during the work. The technology and the skill development techniques can be achieved through the training program me by the managers. The employee should join and participate in the training process in order to overcome the challenges in the official level. The team management techniques can be well described and new leaders can be introduced to help and support the new leader to adopt the organization specific rules and responsibilities (Sparrow, Brewster, and Chung, 2016). The human resource management department should plan the programme and various task to ensure better employee management techniques. The techniques or the methods includes the coaching skill, meeting skill, prioritizing task skills and evaluating the feedback skill. Okanga, (2017), stated that the it is not enough for the organization to plan the training to motivate and upgrade employees’ skills, it become important to continue evaluate the plan and taking feedback from the employee whether the implemented plans are successful or not. 
The successful traits and the characteristic of the organization should be discovered by a good and efficient manager so that the employee can get the essence of it from the very beginning. The managers should be open and honest to understand the employees needs and the complaints more frequently and able to plan the action as soon as the plans get detected. The formal and the informal conversation both are needed in the organization for the employee and the managers to understand the characteristics of the situation. In this situation the theoretical perspectives provide the managers the platform to understand the situation even better way. If a leader or the manager gets the proper understanding of the theory and the human behavior and the relationship traits, the problem gets solved easily and the employee find the motivation quickly. The human resource departments work as the intermediaries in this situation and they should plan the strategy with the help of the managers to arrange the activity and the tasks specially designed for the vulnerable employees who needs the guidance and the support from the leaders. The daily, weekly or the monthly evaluation of the task is needed to arrange the report card and it provides the opportunity to identify the weakness of the employee to improve the tasks and deliver the efficient task and to increase the productivity of the organization. 
	To discover the best potential of the employee in the organization, the bringing out the potential of the employee. It is the responsibility of the organization to find the employee capacity of the employee and if some of lagging behind the full potential capacity. Getting to know the employee the manager should discover the opportunities to help them now and `be selfless in doing so. For the organization sake, the manager should be focused on the tricks to handle the maximum potential of the team in order to achieve the organization goal. Asking the real question through several interview can bring out the complain of the employee and find the solution of it. Gloviczki,. and Gloviczki, (2018),  stated that the leader should portray the present industry example and the strategy to achieve the success. This provides the opportunity to solve similar example with the specified strategy. the relation building workshops are considered to be the most important activity that can be arranged within the organization to overcome the personality barriers with the peers. But in some cases, the mangers face difficulty in doing so and not providing appropriate space to find the opportunities. The manager should be responsible in distributing the assignments to the employee and track the progression of the employee and the relation building techniques. This situation is also called the micro-managing which focuses on exploring the characteristics of the individual employee of the organization to distribute the work with respect to the special requirements of the employee. 
The quality control also become important and which is the task of the manager or leader to double check the assignments and gaining the trust of the business owner to manage the tasks (Daniel, Henley,and Anwar, 2019). The emotional intelligence is the intergradient that the leader should adopt to help the team member according to the needs and discovering the ownership. Prioritizing the task according to the management needs and the requirements will be helpful in setting up the goals and the expectation according to the time. Gooberman, Hauptmeier, and Heery, (2018), believed that setting up specific, attainable, realistic, measureable goal will take the company or the organization nearer to the goals and the objectives. The rewards and the award system to motivate the employee of the organization would bring opportunity for the personal growth and getting the clarity of the situation and the communicating the messages that needs to be effectively a critical task for the leaders but that can bring very positive results for the entire organization. In many cases the task failures because of the absence of the competencies and behaviors among the employee. it is to be noted that absence of a clear vision and continuous improvement might lead to the organization to limit its potential to the highest level and leaders should be completely aware of the situation that provides the opportunity for the employee to work effortlessly for the betterment of the organization and the organizational research and the development should be continuous in order to maintain the efficiency and the productivity at a constant rate. Team potential maximization and creating competitive advantage the strategic planning is needed and employee of the organization should be well aware of the situation and the industry position.                     
[bookmark: _Toc39059395]Role of the Human Resource Management 
Human resource management team is responsible for managing the issues of the management through the responses of the employee and conducting the human resource through the research and training programme as per as the company’s requirements and the needs. The company’s rules and the regulation and the guideline of the organization should be described to ensure that the employee of the organization is ensuring the work life balance. The human resource practices and the strategy making the process are related with the roles of the line manager own behaviors and the management strategy. The human resource management has the responsibility to encourage the commitments of the employee by increasing the productivity of the employee and the entire organization. Not only the short term but also ensuring the long-term participation of the employee and the ensuring the goods and services are ensuring customer satisfaction. Given the flexibility of the employee is very much important to adopt the changes that the organization needs to take account for. Saha, Black, Breen, et.al., (2017), opined that integration of the organization goal and the dividing the organizations roles and responsibility to divide the tasks and establishing the fact that the tasks are daily evaluated and implemented properly by the line managers. JJJ defined the human resource management is the approach by engaging the workforce through the strategic development using the cultural, structural and the personal changes in order to achieve the competitive advantage. Rice, (2018), opined that the commitment, flexibility, Quality and the integration which engages the human resource management team to the needs of the business strategy. In this regard the importance of the human capital is unavoidable, but the additional equipment like the physical asset and the financial asset that the company owns in order to earn the profit in the production process. this human resource engaging intensity and the tasks generated by them often get distinguish between the smaller and the higher organization and the productivity of the company. There is a thin line of division between the human resource management and the operating manager of the organization. 
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Figure 2 : Roles & the Responsibilities Specified

Virapongse, A., Brooks, S., Metcalf, et.al., (2016), stated that the HR department coordinate the career-oriented plans and employee skill development and prepare several on and off job training. On the other hand, the operating mangers supply all the technical information related to the job, monitor the training and plan accordingly the present and future potential of the employee by judging the organizational needs and requirements. the Human resource management team is the decision maker of the organization and they have administrative role, operational role and the strategic role to play within the organization. The administrative role refers to the management of the tasks and the strategy to deal with the current business line. The resource planning and the value-based management techniques. It is to be noted that the operational management is the employee based and the strategic management is organizational base. The technology and the skill development techniques can be achieved through the training program me by the managers. The employee should join and participate in the training process in order to overcome the challenges in the official level (Kianto, Sáenz, and Aramburu, 2017).


[bookmark: _Toc39059396]Conclusion and Recommendation
In a nutshell, it can be said that the management theories historical perspectives have been applied rigorously in the society to achieve the progression and the application of this management helped human being to complete massive projects. From the time of the industrial revolution, the theoretical discoveries are identified. It can be found that the management theory is divided into majorly four sections such as the classical approach, the human relation or the neo classical approach, the system approach and lastly the contingency approach. Where The classical views of the management focus on the organization is to increase the productivity instead of efficiency, the administrative theory emphasizes on the increasing the efficiency of the workers by managing the complex administration of the organization. Nicolai and Seidl (2010), opined that Business roles of managers and leaders were developed based on these theories wherein they can refer to these theories as frameworks to develop their business practices and learn the ways to hone the acquired skills into real life business scenarios. Getting to know the employee the manager should discover the opportunities to help them now and `be selfless in doing so. For instance, contingency management theory can be very applicable in context of highly changing and competitive environment today. Managements theories are important in order to achieve the increase in the productivity, simplifying the decision-making process, encouraging employee of the organization to participate in the production process. It is the responsibility of the organization to find the employee capacity of the employee and if some of lagging behind the full potential capacity. The human resource management has the responsibility to encourage the commitments of the employee by increasing the productivity of the employee and the entire organization (Otley, 2016). The technological innovation process and the application of that technology are the motivation behind that is required for the success of the business and the employees should learn from that success more often by which the changing work environments requires. The challenges can be overcome applying the organization specific to the own structures and the techniques where the modern theories establishes its importance as they have been examined in various research works so as to identify methods that can be implemented in the business process to increase productivity, motivating employees, depending on the needs and goals of the organization and make the decision-making process efficient.  
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