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Introduction
The project management is a process in which right types of activities are being planned and executed with an aim of completing a major project for the business (Ciric et al., 2021). Unilever is a British firm that is serving its consumers with products which are used in daily life of the consumers since 1929 (Unilever, 2025). The firm is working on an IT project that is required to be completed in a professional manner for streamlining the supply chain of the business and enhancing the operational efficiency in the business. This is a project that is aimed at designing and developing the most effective software platform for the firm that can optimise the supply chain operations of the company which are required to be completed like a professional. 
The first objective of the project is to develop a solution that can help the firm in tracking the inventory and managing the orders. Another objective of the project is to integrate the new platform with the existing ERP and CRM systems of the firm. Last objective is to complete the project in less than 12 months after completing the phase of testing and deployment. The scope of the project revolves around the fact that the effective supply chain management system will be built that is going to help the company in collecting real time insight about the orders and available inventory. This essay will evaluate the major outputs of the project in which deliverables and other direct results will be discussed. Furthermore, the essay will outline the activities that are required to be completed in a professional manner for delivering the discovered outputs. The essay will also divide the multiple activities of the project into sub activities. The aim of this essay is to collect and organise every minute detail which is related to the effective project management at a firm.
Main Body
Outputs of the project
There are multiple deliverables of the project which are required to be evaluated in a proper manner (Kaufmann and Kock, 2022). The first deliverable of the project is to develop the software platform for the company that can be used for effective management of supply chain. The other direct results of this act are related to the creation of a single platform that works on two different activities which are the inventory and order management. Next deliverable of the project is the integration of system with full professionalism. The integration of the new system with the existing CRM and ERP systems of the firm are other direct results of this practice. Next deliverable of the project is to test the overall system and create reports on the basis of results. The effective creation of test plans and reports is a direct result in which the bugs are required to be listed in a proper manner so that the experts can work on the areas of weakness of the system that are required to be addressed in a professional manner. These deliverables and their direct results are required to be studied in a proper manner by the project manager so that the further course of actions can be decided on the basis of these aspects (Aliu et al., 2023).

Another deliverable of the project is to provide effective training to the employees and document their process of development while applying the system. The other direct results of the project are to develop user manuals and technical documentations which can be shared with the employees who are working in warehouses and are managing the orders of the company. This deliverable is influential to the people who are working on the current order processing systems of the company which are not as effective as they seem to be. Next deliverable of the project is to create delivery reports and schedule the whole project. The proper creation of timeline in which the key milestones are being outlined will be taken in account as the direct results of the project. The last deliverable of the project is to provide support to the system after its deployment. This is an important aspect on which the project manager is required to work as the maintenance of the whole system is inevitable and it is required to be repaired occasionally. Unilever has recently partnered with Accenture and Microsoft for adopting the cloud-based computing in the business and optimising the basic operations of the company in a professional manner across its 400+ brands with the help of experts (ERP, 2023). The new software platform is required to be integrated with these systems for increasing its relevance with the business.
Activities for delivering the project outputs
There are multiple activities which are required to be conducted for delivering the outputs of the project in a professional manner. These activities are includable in the work breakdown structure which is required to be developed in the next section. The project lifecycle can be used here in which the whole project is being divided into 6 different phases. The first activity that is required to be conducted is to initiate the project in the first phase of the project management process (Moreno-Monsalve et al., 2022). This is the stage in which the goals and objectives of the project can be created, and the overall scope can be defined in a proper manner. The next phase is planning in which the detailed project plan is being created. In this, the activities of defining the criteria of acceptance and deliverables are being performed for formalising the whole project and the elements which are required to be taken seriously. Next activity is to design the whole project in which the system architecture is required to be designed in partnership with architectural engineers and software experts. The technical specifications are required to be described in this phase so that the experts can work as per the expectations of the project manager and the company which is essential for completing the whole project like a professional.
The next act is to develop the whole system by designing and developing the inventory tracking system and implementing the features for the real time inventory updates. The system is required to be developed in responsible manner while focusing on the current ERP and CRM systems of the company so that they can be aligned with the new system (El Khatib et al., 2021). The manager is responsible for identifying the elements and performance metrics that can be taken in account for the new project. Next phase is the phase of testing in which the testing strategies are required to be created and applied for evaluating the potentials of the system. The individuals who will be working on the project are required to test the effective integration of the new supply chain management system with the ERP and CRM systems for ensuring the fact that the data is flowing in a smooth manner between these systems. The last phase is the phase of deployment in which the actual system is going to be applied to the business. This act can help in delivering the output of applying the system and creating performance reports that can be shared with the seniors of the company (Holzmann, itter and Peshkess, 2022).
Division of activities into sub activities and tasks
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The above work breakdown structure is a perfect example of what are the activities that are going to be conducted during the project and before its initiation. There are sub activities which are also mentioned in this structure for understanding the key tasks that are required to the conducted for completing the end project. The first stage is the stage of initiation in which the goals are going to be defined along with the proper identification of major stakeholders of the project. These activities can help in completing the initial stage like a professional without hurting the expectations and values of stakeholders who are directly related to the project (Olimovich, Butabaev and Kh, 2023). The sub activities of developing a detailed plan and defining the criteria of acceptance for the project are going to be performed in the second phase. The next sub activity of this phase is to create the risk management plans and implement them in the future. The phase of design is made up of an activity which is to design the architecture of the whole system.
The next phase is the phase of development in which the inventory and order management system are going to be developed in partnership with experts. This system is required to be developed in a professional manner without hurting the financial health of the company and wasting the major resources which are required to be used in a responsible manner. The next stage is the testing stage in which the act of developing and applying the testing strategy will be performed. The project manager is responsible to test the whole system before its deployment so that the bugs and issues can be fixed before its final launch. The last stage is the stage of deployment. In this, the actual system is being deployed and is ready to use by the company for its major operations which are required to be conducted for streamlining the supply chain. The project is also closed in this stage which makes it easy to wrap up the whole project and complete the major activities which are directly related to different phases of the project (Niederman, 2021).
Milestones and deliverables of the tasks
The whole project is made up of multiple activities in which major deliverables and milestones are present. The deliverable for the first stage is to document the objectives and goes of the project and the milestone for this is to get the approval for the goals and objective which are created for the first task. The deliverable for the next task is to document the scope of project and include the boundaries and exclusion for the whole project. The formal approval for the whole project and its scope is the milestone. The next phase is planning in which the act of creating detail plan is being performed. The deliverable for this act is to allocate the resources and create timelines and the milestone for this act is to get the approval for the project plan (Elkhatib et al., 2022). The next act is to define the criteria of acceptance for which the deliverable is to document the criteria of acceptance, and the milestone is to get the approval for that criteria. The next act is to create risk management plan for which the deliverable is to create a formal risk management plan and milestone is to get it approved. 
Next is the designing phase in which the act of designing the architecture of the system is being performed. The deliverable for this act is to create system blueprints and implement the technical specifications and the milestone for this act is to sign of the whole system design and get it approved. The next is the phase of development in which the act of developing inventory and order management system are going to be performed (Hindarto, 2023). The deliverable for these acts is to create a fully functional inventory and order management system which is able to give real time updates, and the milestone is to complete the orders in an instant manner. The next is testing in which the act of developing the testing strategies is being performed for which the deliverable is to apply the most relevant strategy of testing, and the milestone is to get approval for that testing strategy. These acts are required to be completed in a timely manner for which an appropriate timeline can be created here. These acts are important for the whole project as these acts can help the managers in completing the
whole project before the given deadline (Gil, Martinez Torres and González-Crespo, 2021).
	Activities
	Month 1 and 2
	Month 3 and 4
	Month 5 and 6
	Month 7 and 8
	Month 9 and 10
	Month 11 and 12

	Defining goals
	

	
	
	
	
	

	Identifying stakeholders
	
	
	
	
	
	

	Creating detailed plan
	
	
	
	
	
	

	Defining the criteria of acceptance
	
	
	
	
	
	

	Creating the risk management plan
	
	
	
	
	
	

	Designing the architecture
	
	
	
	
	
	

	Developing inventory and order management system
	
	
	
	
	
	

	Developing and applying testing strategy
	
	
	
	
	
	

	Deploying the system
	
	
	
	
	
	

	Project closure
	
	
	
	
	
	


Resources for the project
There are multiple resources which are required to be used for the effective completion of every activity. The project manager and key stakeholders are the key personnel who are responsible for defining the goals and objectives of the whole project. The stakeholders can be identified with the help of stakeholder analysis tools and templates which are the materials useful for the act. The project plan can be created by including the project manager and functional experts like business analysts in the whole process. The criteria of acceptance can be defined in a proper manner with the help of criteria templates which are the materials useful for defining the includable aspects (Kaufmann and Kock, 2022). The risk management plan can be created with the help of risk register which is the tool that can be used for listing out the possible threats. The system architecture can be designed with the help of IT infrastructure experts who are key personnel and are responsible for designing the whole project. The inventory and project management system can be developed with the help of the personnel like software developers and the materials like database systems and UI designing tools are needed for this act (Moreno-Monsalve et al., 2022).
The testing phase is made up of an act which is to develop and apply the testing strategy. The materials like test management tools and test case documentations are needed for developing the test strategy (Aliu et al., 2023). The strategy can be applied with the help of software developers who are experienced enough to identify the potential bugs and mistakes and list them out after the implementation of strategy. The last phase is the deployment in which the activity of deploying the whole project is going to be performed with the help of project managers and IT team. The last act is to close the whole project for which stakeholders are required to be included in the act as they are the ones who are required to be satisfied with the project (El Khatib et al., 2021). The materials like project closure checklist and lessons learnt document are needed for this act. These acts are required to be performed with full professionalism for avoiding the wastage of resources.
Conclusion
It has been identified that project management is incomplete without multiple elements like the effective planning of the whole project and the use of relevant resources that are important for the completion of the project. The plan had discussed the resources like the project closure checklist which can be used for completing the acts of project closure. The Gantt chart has helped in evaluating the multiple acts that are required to be completed in accordance with the time which is being allocated to them. WBS has been created for evaluating the sub activities from different phases of the plan.
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