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Task 2 
[bookmark: _Toc111902527]Introduction 
The following report provides an explanation of a complex problem that occurs in the workplace. The major complex problem that individual employees face is their dissatisfaction with their job roles. The content clearly explains the various factors that lead to dissatisfaction and what are the various problem-solving tools and techniques which will provide solutions to the complex problem faced by an organisation.  It analyses the information on the problem that is being faced by the workers and describes what are the alternative solutions, plans and techniques that will help an organisation to solve the queries which will lead to a better decision-making process and also increases the productivity of the employee and the organisation.  


[bookmark: _Toc111902528]“Define a complex problem in the workplace including its scope and impact” 
Job dissatisfaction is a situation where an employee does not feel content with the work they are being provided. It can be caused by various factors like the working environment, compensation, less career growth, poor management and so on. It is the major complex problem in a workplace faced by many employees as  
The solution to it depends on how it is understood,
It should be addressed, 
It fully depends on the viewpoint of a person. 
The problem might not get completely solved. All this dissatisfaction will create a work environment with unhappy employees. The workplace is an environment where people with different perspectives meet together to work. There are various possible scopes of job dissatisfaction (Planatia et al., 2022). 
Poor workplace relationship: The internal environment of a workplace contributes largely to the effectiveness of any organisation. It depends on the way the employee engages themselves with each other. In the UK the employees spend about 34 hours each week which amounts to 1791 hours a year and the environment has a huge role to create positivity (Akinwale et al., 2020).
Work-life disbalance: it is often related to the management of the workplace which includes the poor management of the working schedule. Almost 60% of the employees face mental issues like stress and depression as they get the bare minimum time to spend their personal life outside the workplace (Anastasiia, 2021). 
No growth for career: an employee becomes happy when their efforts are valued and rewarded. Rewards can be in any form like promotion to higher places or different departments, incentives and so on. It is the most important factor that an individual worker desires. When there is no scope for them to grow, their promotions are delayed for a longer time. It creates a feeling of dissatisfaction (Gaidhani et al., 2019).
Job dissatisfaction has a huge negative impact on the employees which ultimately is connected with the whole workplace. An employee may leave the workplace or transfer to the other department to avoid their unhappy situation. One may stop to perform effectively the work that is allocated. When the employees are not satisfied with their work they may look for other job opportunities while others may accept the fact and remain unhappy in their job role.  
[bookmark: _Toc111902529]“Analyse information on the identified problem, to help inform the decision-making Process” 
Being employed is a good thing but a job profile takes a vast amount of time from an employee's life. So job aspirants have many expectations from their job but when the job profile doesn't match its employee’s expectations, he or she starts to become disappointed and demoralised. Certain reasons might influence an employee to get demotivated like - 
Under evaluation of an employee: One of the main reasons that can demotivate an employee is to not give proper importance to the employee. When a company hires a candidate as its employee, the candidate wants to put all his/her efforts into the betterment of the company but when he or she does not get the proper status that she or he deserves, demotivate him or her (Etalong et al., 2022).
Dissatisfactory behaviour from the seniors Sometimes the seniors also do not cooperate with their fellow employees which makes employees feel low about the job and do not attend the work properly (De Clercq et al., 2020).
Limited future opportunities and low salary status can also make an employee dissatisfied.  Companies and organisations should consider the above causes to prevent employee dissatisfaction.


[bookmark: _Toc111902530]“Propose a range of alternative solutions to the problem”
Some solutions can prevent employee dissatisfaction. Here are some discussed below;-
The companies should give a proper role and allocate individual tasks for the employees in the workplace which can help the employee to understand his/her role in the company and always motivate him/her to give her/her best.
Companies should not always give their employees a certain type of task that can get boring. Instead of that companies sometimes can give some alternate tasks which can encourage them and make them experienced at the same time.
 The organisation should give their employees the proper recognition for their hard work. The company can arrange some types of special programs like employee of the month and also can provide some incentives to them which can make them happy and they feel connected with the company (Chan and Ao, 2019).
Companies and organisations should also provide their employees with a better career path to grow as per their experience. When employees become experienced the company should notice their work experience and promote them and it will also benefit companies to get those experiences in higher positions (Ann and Blum, 2019). 


[bookmark: _Toc111902531]“Decision-making technique to evaluate a range of solutions to identify the most appropriate option” 
Decision-making refers to the process that helps the organisation in identifying available options, making choices, gathering information and selecting the best alternative resolution. 
Job dissatisfaction makes an employee stressed and unhappy as well. They may not be able to share the way they feel about their work as they might feel that their problems will be ignored and might feel scared to share them with higher management. It depends largely upon the management of the organisation to make the right decision to solve if such an issue arises. They must be transparent so that every individual employee feels that their problems are being heard. There are several techniques which can be considered while evaluating the solution to the job dissatisfaction problem. Some are discussed below: 
Vote decision-making process: The decision is made after gathering inputs from every employee of the workplace. The manager of the workplace can start doing surveys and collecting feedback from the employees. The survey should be based on how an individual feels about the internal working environment, the working space and condition. All this information should be collected and the decision must be made considering it (Gerlsbeck and Herzog, 2020). 
Collaborative decision making: This decision is made by the groups or team regarding a certain issue and finds the best possible way by collaborating with different co-workers with different perspectives. It can be made through conducting meetings in which everyone should be able to address the problems they are facing with the team leader. The problem should be then placed in the meeting that will be held and different ideas and solutions should be gathered from every employee. Once it is collected employees should collaborate with each other in finding out the best solution through which they can solve the issue (Nikolakis et al., 2019). 




[bookmark: _Toc111902532]“Develop a plan for implementing the solution”
Many problems can be present in a company or an organisation, but the most common one is the underpaid problem (Kaasinen, et al., 2020). Here is a plan that can help a company or an organisation to overcome it;
Recruit employees with a basic package: A company should recruit its employees with a basic salary package after negotiating it with them. This will help the company to rate its employees’ rank as per their salary. So the employee who gets the least amount of salary is a fresher or a newcomer and those who get higher salaries are experienced ones. It also helps employees to work hard.
Increase employees' salaries with their workload: The employees who have spent a noticeable time in the company and do more tasks than the newcomers and have gained experience provide them a salary increase which will motivate them and help them to understand the company is recognising their hard work.
Provide employees incentives for overtime: A company has to face tough competition from its competitors which leads to overtime. Employees do not take it in a good way but a lucrative incentive can change their perspective.
Promote them with a higher package: If an employee who is working for years with the company and gained so much experience in his or her particular work field the company should give him or her proper recognition by promoting her with a higher salary package. It will also help the company to get newcomers' attention as the company values its employees.



[bookmark: _Toc111902533]“Communicate the plan to stakeholder”
A stakeholder communication plan is a strategy of an organisation to have a good relationship with its stakeholders and to analyse their comments with regard to big projects on the organisation's schedule. Every firm needs to develop good communication with its stakeholders because it is important in managing projects, helps in improving business operations and ultimately helps in achieving the aims and objectives of the business. Following are the points that are required to be followed while creating a stakeholder communication plan.
Identify the project's stakeholders: The first step that needs to be considered is to identify the project's stakeholders who influence the process of the project directly or indirectly. It is important to keep in mind that not every stakeholder influences the project nor will they be affected by it. Stakeholders are of two types in managing the project yet they both rely on the characteristics of a project. Internal stakeholders are those who are involved in undertaking the project who basically are project managers, project sponsors and the other team members who have to finalise the project whereas, External stakeholders are those who are unrelated to the company but have an interest in the project which includes clients, competitors, contractors, and government administration.
Set objectives: In creating a good stakeholder communication plan, a set of objectives is very important because it is a vital tool in meeting the organization's goal. Setting objectives will help a firm to progress towards the future and also improves the performance of the organization. Creating specific objectives will assist the organisation to build effective communication with the stakeholders.
Appoint a communication plan owner: After setting up the aims, an organisation should assign a good planner to manage the project going forward. The communication plan owner is required to evaluate the changes and improve the plan. All of these will gradually help in making a good strategic stakeholder communication plan (Rajhans, 2018). 





[bookmark: _Toc111902534]“Assess appropriate monitoring and review techniques to ensure successful implementation of the solution”
A monitoring project refers to a process to oversee and track project performance and ensure its completion. It helps a project to be on track and helps companies to administer their resources and keeps the project running successfully. The monitors include the project manager who looks upon the project structure and guides to have good results. Project monitoring should be considered a foremost part of any planning because it offers the organisation to assess different factors which determine the performance of the project. Here are some monitoring tools to ensure a successful project 
Observation: One of the tools that are used to define and monitor what is included in the project plan. It is a process that provides a way of viewing individuals or team members working on a project in their own environment doing their tasks as well as carrying out processes that are necessary for completing the tasks. Plans are many observed by the project managers and they observe in a detailed way that it provides a plan to meet all the requirements hence it is a natural tool to monitor projects.
Network Diagrams: This tool of monitoring is very important as it helps in managing the project successfully. This process of monitoring a project is done by arrows to demonstrate the superiority of the activities involved in the project. 
Critical path method: This is a common tool used by project managers for monitoring the project. It provides the managers to investigate the actual progress of the project from time to time. The managers can easily know if the project is running on time or not. CPM will help in setting up a meeting if there are any obstacles in the project and these meetings will help in completing the projects successfully. It empowers the managers to take action while monitoring the project.
Gantt chart: It is a dexterous way of monitoring a project as it divides the larger projects into small which makes it easier to deliver the project properly. Every project has a deadline to avoid the delay this method can be useful. The manager will easily monitor the project through the Gantt chart.
These all monitoring and review techniques will help the project to have a successful plan.


[bookmark: _Toc111902535]Conclusion 
The above report is a detailed analysis of a problem that occurs in a workplace and its tool and techniques to ease the problem are also discussed briefly. Furthermore, the report analyses the information on the identified problem, to help in the decision-making process. A range of solutions is also provided. The different techniques to help in the process of decision-making and to identify the most appropriate option are thoroughly discussed. In addition, the report contains the creation of a stakeholder communication plan to meet the plan's aims and objectives. Hence the report concludes by providing the monitoring plan to review the process of a project and its planning.
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