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[bookmark: _Toc102660374]Introduction
I have been appointed as the health and safety intern to work with the UWTSD Health and Safety Manager. The health and safety manager has asked me to review four recent incidents that have occurred on site, in my review of these incidents I will investigate why these accidents have happened and I will produce a report detailing my suggested recommendations on how to improve the management in UWTSD and how to reduce the number of accidents and hopefully prevent these accidents from happening again. 
In my report I will also review what legislations have been breached in each one of the accidents and the consequences that came from each incident, towards the end of my report I will review the health and safety management practices of the company to come up with a reason of the poor health and safety records and provide a solution to improve the records.

[bookmark: _Toc102660375]1 – Working on Contaminated Ground
This incident occurred on one of the UCL sites and could have been very serious to the groundworkers involved in the incident, and it could have been potentially worse as all workers on the site could have been affected. One groundworker had called the site manager to say that he was absent and two days after this another groundworker collapsed on the site and was later diagnosed with a serious illness from an inhalation disorder, which caused him to develop a skin irritation. After an investigation into the cause of this, the site was found to be on a previously used landfill site. 
This incident could have easily been avoided by better researching into the site and the site location and history before starting works. Simple checks should have been made in the first planning stage of the project about the history of the site and what was there before it. Before starting construction, a soil sample should have been done on various parts of site, this is a great way to determine if the site is contaminated as the soil samples get tested in a laboratory, this would’ve completely avoided these accidents as we would have been well aware of the landfill and the hazards before starting on site. 
I think that the main legislations that was violated in this incident, the Health and Safety at Act 1974. It is the employer’s responsibility to ensure the safety of their employees and sending groundworkers to work on an old landfill is not good health and safety practice. This should have been avoided if possible, and if not avoidable the correct planning and PPE should have been provided to minimise the risk of any possible hazards. The Personal Protective Equipment at Work Regulations 1992 legislation was also violated as the groundworker sustained serious inhalation disorder as he didn’t have the correct PPE to protect him from it. 
The HSE gave the company their second improvement notice for this incident in May 2021, an improvement notice can be served when a HSE inspector thinks that there is a breach of the law which needs to be remedied within a certain period of time. Failure to comply with the notice will be classed as a criminal offence and can lead to the prosecution of those responsible. (HSE, 2015, p7)

[bookmark: _Toc102660376]2 - Working on Demolition Site
This incident on a demolition site saw workers breaking out a large concrete base using a jackhammer, although all the workers breaking out the base were using their PPE and ear protectors, the labourers that were moving the broken-out concrete were not wearing any ear protectors. The workers were also tying handkerchiefs to their faces to prevent all the airborne particles produced from the breaking out process from entering their mouths and noses. 
This is unacceptable as all workers within the proximity of the jackhammer should have been given all the required PPE to protect them, the labourers should have had their ear protectors as being near a jackhammer for a long time can cause irreversible damage to the ears, and all workers should have been given respiratory protective equipment and glasses to protect them from the concrete dust, a dust suppression system could have also been utilized to help minimise the amount of dust produced.
I believe the root cause of this is poor managing from the site manager as he should have picked all these points up and should not have allowed the workers to continue working in these conditions with all these hazards, also the PPE should have been provided to them by the company in the first place. I also believe better equipment should’ve been provided to the workers to break out a massive concrete base, I think an excavator with a breaker should’ve been used on this task. 
Again, in this incident the Personal Protective Equipment at Work Regulations 1992 legislation was breached as the workers were carrying out work with multiple hazards without the correct PPE worn, these hazards could have been easily cancelled out if they had been wearing the correct PPE and yet the work was still being done without. The employer needs to ensure that all workers are provided with the correct PPE for the task, and they must ensure that it is compatible, maintained, correctly stored and used properly (HSE, 2022). There could have been serious problems caused by this incident, the labourers without ear protection could have suffered from hearing damage, and because none of the workers had any respiratory protection, they could have inhaled dust which can cause serious lung damage. For this incident the company received their first improvement notice back in July 2020.
[bookmark: _Toc102660377]3 - Incidents of Scaffolding Collapse on Site
There were two incidents of scaffolding collapsing on site UCL sites, on one of the site the one of the scaffolding poles punched a hole in the downtown pavement, on the other site a worker tried accessing the scaffold through the cross bracings, his co-workers tried to stop but he wouldn’t, this caused the scaffolding to collapse and the worker fell from height. Two workers were seriously injured in both incidents. The company tried to hide these incidents from the HSE which led to them to get their prohibition notice in January 2020. A prohibition notice can be served when a HSE inspector thinks that there is a risk of a serious personal injury associated taking place when carrying out a specific work activity or process or, or if a lack of measures are in place to prevent or mitigate the effects of major hazards associated with the task. There doesn’t need to be a breach of the law. A prohibition notice can take immediate effect or be deferred for safety reasons. (HSE, 2015, p8)
These incidents were likely caused by human error and a lack of experience, if the correct footings were used on the scaffolding pole its likely the first collapse could’ve been avoided, and if the second worker had listened to his/her co-workers and the training they had received beforehand they would not have been injured. 
The legislation that was breached on both these incidents was Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) Regulations 2013 was one of them. By law employers and those in charge of the workplace are required to report and keep a record of work related accidents which have caused death, serious injury, cases of certain industrial diseases and dangerous occurrences. (HSE, 2013). 
[bookmark: _Toc102660378]4. Workers being hit by Falling Objects
Two prohibition notices were received across two sites due to workers being hit by falling objects. On one of these sites a labourer that was on the ground was hit by a metal pole that was dropped from the fifth floor of a building, luckily the labourer was wearing a helmet but sustained a shoulder injury. On another site a door collapsed from the fourth floor. Incidents like this need to be taken seriously and action must be taken to ensure that it does not happen again. When working at it is essential to follow The Work at Height Regulations 2005 which was clearly violated in both these instances. As an employer it is our responsibility to ensure that there is a valid risk assessment done for any working at height task, before work commences it is essential that we take into account every hazard that comes with the task and that we put the correct measures in place to avoid the risks. 
The cause of both of these incidents is down to poor risk assessment and poor health and safety control on sites. There should’ve been barriers on the side of the building that should stop any debris falling off, for example kick boards to stop low level objects falling, or debris netting when work at heights like the fifth floor to avoid larger objects falling as these could be very likely to be fatal if someone is struck by it. The site manager should also instruct people in their inductions that people are not to walk beneath a scaffolding if people are working on it to minimise the risk of any worker being struck by any falling objects. 

[bookmark: _Toc102660379]Conclusion 
After reviewing the health and safety history of the company I’ve identified that the reason for the poor record of health and safety is down to the workers and the employers not complying with the rules and regulations in place with the HSE. These rules and regulations are put in place to protect the workforce and must be complied with. I think that the company needs to shift more of its attention towards good health and safety practice ensuring that all processes are correctly followed. By looking at some of the reports like the second incident where workers are working without PPE, this could easily be avoided if the workers were provided with the correct PPE and instructed to use it throughout the task. I think more frequent site visits by contracts managers and audits conducted by myself would improve the level of health and safety and help improve the companies health and safety records too, as they would face disciplinary action and would be questioned why if we found out that the processes were not followed
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