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[bookmark: _Toc59200272]1.0 Introduction 
This report will be evaluating methods which are suitable to solve a complex problem at work. These are recognised solving problems tools and techniques which identify the problem and propose a solution to the complex problem at work. The complex problem at work is unsatisfied employees, the scope and the impact that the problem has on the work place will be discussed, analysing of the information on the problem of unsatisfied employees will be made to help inform the decision making process, different solutions will be offered to solve the problem and the most appropriate solution will be chosen to ensure the problem is solved successfully. 

[bookmark: _Toc59200273]2.0 Unsatisfied employees

Unsatisfied employees is a huge problem at a workplace, this is because it has a huge impact on the workplace on areas such as the production, the profit the company makes and the customer service it gives. This is because the employees of the company are not concentrating on their work, and therefore, the work productivity is not where it should stand which equals to loss in profit. Unhappy employees spend more time focusing and discussing the complex problem with their colleagues, friends, or family rather than focusing on their job. Lack of motivation and lack of attention to detail is a result of dissatisfied employees, which therefore results in low productivity. As a result of this the companies also lose profit due to low productivity. This also equals to bad customer service. Customer loyalty declines when workers are unhappy with their job. Employees should always come first and customer second. This is because the employees are the ones that are serving the customers, if the employees are happy then the customer will be too, as the employee is more likely to interact with the customer positively and cheerfully. When employees are terminated or resign, turnover analyses suggest that overall dissatisfaction is the cause for poor performance or the reason to leave. Employees are looking for work that motivates them and try to find an organisation that appreciates their efforts. Employees slip into patterns of poor performance or just quit. This is costly, turnover is costly. As the rates of turnover increase, dissatisfaction is more likely to spread through the company and encourage other employees to quit and find an employment where their work will be appreciated. A very important factor is also affected. The organisations reputation. Employees are the face of the company, which therefore means that the organisations reputation depends on employees’ behaviour, actions, and performance. Having improved employee satisfaction, can work wonders for the way the business is views by the competitors, customers, clients, and people interested in working with you. Employee satisfaction can also impact the ability of the organisation to reach certain business markets as well as the ability to recruit qualified applicants. Business failure can be linked to variables such as financial distress or economic hardship. However, employees who are unhappy with their jobs, and the organisation they work for, can have a very bad impact on the organisation’s reputations and success. 
[bookmark: _Toc59200274]3.0 Factors that cause the problem

Job dissatisfaction refers to unhappy or negative feelings about work or the work environment. There are many factors that can lead to job dissatisfaction. Some of them are poor working conditions, overwork, low levels of pay, no scope of promotion or career advancement and lack of recognition. But what is worst are the results of job dissatisfaction which affect both the employees and the organization. It may result in loss of motivation, lack of interest, frustration, poor productivity, and even high turnover rates. There are several specific causes for job dissatisfaction, but there are main areas that reside in this issue. Which are:
· Being Underpaid.
· Limited Career Growth.
· Lack of Interest.
· Poor Management.
· Unsupportive Boss.
· Lack of Meaningful Work.
· Opportunities for growth or incentives for meaningful work.
· Work and Life Balance.

[bookmark: _Toc59200275]4.0 Solutions to solve the problem 

There are different solutions to this problem that we can chose from. It is important we chose the right solutions that will work for all employees. These are some of the solutions we can chose from: 
Keep the employees out of the dark: 
Always let the employees know where the company stands financially, any long-term or short-term goals, and let the employees know what it means for them and their jobs. Keeping the employees in the loop will make the employees feel connected to the company. 


Define your expectations: 
Always ensure employees know what they are doing, is you are explaining an assignment, spell out the information for the employees to ensure you are understood. As it can be difficult for employees to get excited about a project that they do not have a clue about. 

Do not sugar-coat unpleasant tasks: 
Sometimes we all must do something, we do not like doing. It is very important that you ensure that employees are aware of the scope of the full assignment to prevent you from looking untruthful. 

Be consistent: 
We may all have favourite people; however, it is important to remain professional at work and ensure all employees are treated equally. No one likes to work for people who appear to have favourites. 
Show you care: 
Get to know your staff, so you can relate to them on a personal level, make sure you ask them about their hobbies and interests. This will help you understand your employees better and understand what motivates them. 

Reward creativity: 
Let your staff know and encourage them to bring new ideas to action. They will know you value their opinion, and they will be more motivated to work on something they have come up with. 
Breakout comfort zone: 
Encourage your staff to take on new responsibilities. Ensure it is a job that is doable for the individual but challenging at the same time to allow your worker to get new skills and experiences. This will show your staff that you have faith in them and will motivate them to perform well. 

Offer training: 
A lot of staff want a career. Therefore, allowing them to trin will gain them more skills and certificates which can result in a better career. 
Discuss career aspiration: 
Just as important for the company to have objectives, it is important for staff to have goals, so they feel they are working towards something. 
Promote staff: 
If staff feel there are unable to grow in your company, they will lose motivation and quit. 
Help your staff achieve work life balance: 
Offer programmes such as telecommunicating and flexible schedules, which will help employees juggle their work and personal life. 
[bookmark: _Toc59200276]5.0 Techniques to solve the problem

There are techniques that can be used to resolve the problem. These are techniques such as the SWOT analysis and the PESTEL analysis. The SWOT analysis can be used to see what strengths, weaknesses, opportunities and threats the organisation has. This way, the organisation can see what problems there might be and use their strengths and opportunities to resolve the problem. Furthermore, the PESTEL analysis can be used to see what Political, economic, social, technological, environmental, and legal factors that affect the organisation. By using PESTEL analysis of the organisation, it gives a clear view on the problem because through PESTEL the organisation can see better what affects the organisation and what opportunities they must solve the issue. SWOT analysis and PESTLE analysis are usually used together as a decision-making technique to give a better view on the complex problem. After having the SWOT and PESTLE analysis, a plan to resolve the problem can be produces. This is by preparing a written summary which will have the decisions or recommendations needed to solve the problem. This will be the plan that needs to be communicated to the stakeholders. 

[bookmark: _Toc59200277]6.0 chosen solutions

To increase the motivation in the employees a decision has been made to make certain changes to the workplace. Listening to the employees will be the first step to make this organisation a better place to work at. Each employee has had an opportunity to talk to their manager and explain why they are unsatisfied. 98% of employees were unsatisfied because of poor relationships at work, not knowing what is happening, no promotions, and carelessness from their managers. Therefore, appropriate actions have been taken to resolve this. 
1. There is nothing worse, than spending time with unsupportive team. Which causes job dissatisfaction. Therefore, opportunities have been created to make the workplace more fun and enjoyable for the employees. Regular lunches have been organised, work parties, team building activities and casual wear day. By making the workplace a more fun place to be at, the employees should start enjoying their job and spending time with their colleagues. 

2. Showing the manager’s care. A meeting has been made to encourage all managers to get to know their staff. This will allow the mangers to know what their staff enjoy and what might motivate them to encourage productivity. 

3. Offering training and discussing career aspirations. A lot of worker is looking for a career therefore, ensuring the worker are trained will allow the employees to gain certificates and skills that may help them climb the ladder of success. Also, discussing career aspirations, will make the employees feel they are working towards something and that will motivate them. 

4. Consistency is also very important for the employees. Ensuring all staff are treated the same and ensuring there is no favouritism at work.  It is normal for people to like some more than others, however, is it extremely important to remain professional at work and not have favourites. 

These solutions to the workplace were chosen to ensure better productivity, a good profit, and an enjoyable workplace for the employees. This will ensure everyone is happy. 

[bookmark: _Toc59200278]7.0 Conclusion

To conclude, it is very important for employees to feel happy at their workplace. This is because employees are a key to the success of an organisation. The productivity, profit and reputation of a company is all up to the employees and therefore, treating employees nicely and with respect will encourage productivity. It is very important for an organisation to have the right techniques to solve the problem. In this complex problem of unsatisfied employees SWOT analysis and PESTEL techniques were used to help resolve the problem of unsatisfied employees. Furthermore, different solutions were considered and discussed before carefully choosing the appropriate solutions to ensure employee satisfaction. Solutions such as consistency, training of employees, caring about employees and making an enjoyable workplace have been chosen. These solutions were chosen to increase the productivity of the employees and therefore result in a better profit, having a good reputation, and having an enjoyable workplace that employees can look forward to coming to. 
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