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Question 1 Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Due to the role that Police officers play within society, they are exposed to critical incidents, people in crisis and stressful situations all of which can have an adverse effect on their mental health and resilience. If the effects of this exposure are not managed, it can affect police officer’s mental wellbeing and spill into the officers’ personal lives and affect their professional judgement whilst in work. This essay will look to identify why it is important to manage mental wellbeing within the police and acknowledge the consequences if this is not done effectively.

A study has categorised the stresses faced by police officers into two categories, operational stressors which are related to the nature of police work by being exposed to violence and danger and then organisational stressors which relate to the administrative element of the role and managing a high workload, (Amrita Purba 2019). Within an international survey conducted for police officers to determine how Operational and Organisational stressors affected police, anxiety, depression, emotional exhaustion and depersonalisation were high scoring consequences of mental health as a result of the role that police officers play, (Amrita Purba, 2019). This is further supported in a study by Wolter which identified that a negative association that police officers acquire as a result of the organisational stressor faced by them is again emotional exhaustion, (Wolter et al, 2019, pg51). Both of the aforementioned studies identified that an effect of mental wellbeing left unchecked and not being managed correctly can lead to adverse and significant impacts and a decline in officers wellbeing thus affecting their ability to perform in the job. The fact that there are multiple sources providing a corroborating analysis attributes credit to Wolters and Purba’s findings in reference to managing wellbeing within the police and that if it is not managed, it can leave officers with adverse mental health issues themselves.

Bullock takes this analysis further and within their work has categorised the stressors faced by officers into 3 primary impacts as psychological ill-health, behavioural problems and physical ill-health, (Bullock, pg-245). Furthermore, Bullock has utilised statistics in order to support their findings whereby they stated that a survey was conducted with 17,000 police officers in the UK and found that 80% had feelings of stress, low moods and anxiety, (Bullock, pg-245). Although Bullock is generally agreeing with Wolter and Purba, they have been able to credit their findings even further and have provided a more in depth analysis of the consequences of unmanaged mental well-being within the police by providing further categories to define and therefore address mental health issues that are faced by officers.

Alternatively, Phythian stated that Police forces and the NPCC (National Police Chiefs Council), have identified that police and staff wellbeing will need to become integral into policy and decision making for the police, (Phythian, R et al, 2021, pg144). The study identified that if this is left unchecked, due to the ever diverse and changing environment that police officers face, this could create a climate where stigma and a negative culture can fester resulting in a large divide between police officers and senior management, (Phythian et al, 2021, pg144).  Whereas Wolter, Purba and Bullock identified the consequences of mismanaged mental wellbeing on an individual level, Phythian has acknowledged that these personal issues, if left unaddressed, can have a wider operational effect on policing as a whole where a divide between front line officers and senior management can fester and have a knock on effect of reducing the effectiveness of officer capabilities and implementing wider strategies devised by senior management.

Furthermore, Phythian’s train of is parallel to an international study by Bryan where they determined that mental health related absences made up for three times more absences than physical health related absences and that in the UK, mental health issues were the most prevalent issues for claiming support in a workplace, (Bryan, 2021 pg 1529). This effect of increasing the number of workplace absences due to mental wellbeing can create a butterfly effect. Although not directly referred to by Phythian, Bryan’s findings come to the same conclusion and Phythian whereby not managing mental well being in the police can have a consequence on an operational level whereby absences will increase the organisational stressors on the police officers who are in work as they have lost a team member and so reduced their work capability without reducing the workload that they face. Although not directly referenced, both of these studies provide credit to each other’s, where they had identified that mismanaged mental health can lead to consequences on the operational effectiveness on policing due to reduced staffing and a negative culture within the police. 

This is further highlighted by Cartwright where they illustrate that due to the operational stressors faced by police officers, they are more vulnerable and at an increased risk of experiencing trauma, which effects are associated with suffering Post Traumatic Stress Disorder, Secondary Traumatic Stress, anxiety and depression, (Cartwright, 2021 pg- 1328). Cartwright furthers their point with research that was conducted which stated that out of a sample of 16,587 officers, 20% of those who experienced trauma could be diagnosed with PTSD, (Cartwright, 2021 pg-1328). This highlights the importance of managing mental wellbeing in order to protect officers from suffering the effects of being exposed to trauma due to the operational stressors faced in the role of an officer. Cartwright highlights that a consequence of this is increased sickness absences by officers where their data showed that in 10 police forces in 2018, over 90% of police officers took leave due to stress, anxiety and or depression, (Cartwright, 2021 pg-1333). Cartwright had encompassed what the prior academics had alluded to in their writings where they had identified that it is vital to manage mental well being otherwise this can lead to an increase in absences from officers due to stress or other mental illnesses which in turn has the consequences of putting further stress on officers not on leave and decreasing the effectiveness of police forces in providing a service.

In conclusion, by looking at academic writings associated to mental well-being within the police, it’s clear that without the management of well-being, officers who are exposed to traumatic incidents and operational stressors will develop mental health issues such as depression, PTSD, etc, to the extent that they take a sickness absence. This in turn has the consequence of decreasing the police’s effectiveness operationally and creating an environment of increasing stress for the officers who are not absent.
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Question 2: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

In the UK’s modern society, the public have become ever changing and increasingly diverse as time has progressed. As society becomes more diverse, police forces and constabularies have to become adaptive to these changes in order to recognise the needs and concerns of this diverse society with multiple subcultures  in order to respond to them effectively, (Tossoukpe, 2017, pg26). This has been identified within the Crime Commissioners Crime and Police plan 2023-2027 where they have acknowledged the social tensions surrounding the ‘Black Live Matter movement’ and the benefits of having a reflective workforce on the society that it represents, (South Wales Police and Crime Commissioner, 2024). This has identified the need for an adaptive and diverse police force in order to effectively represent and engage with the communities they police that may have previously felt neglected or targeted by the police. Therefore, this essay will analyse the effectiveness of how police services have adapted to accommodate diversity and how it has used this to engage with communities.

There is a number of academics that are speaking about the issue of diversity within police forces themselves as well as how they engage with the communities that they police. This has become evident through multiple studies where Karen Harrison stated that within their study, a focus group of 13 sexual abuse victims stated that they had reported the abuse that they had been victim to, to their family however only two had reported it to the police, (Harrison, et al, 2019, pg-306). Furthermore, an issue between Black and Minority Ethnicities (BME) was also identified in a study by Bullock in Muslim communities where participants that counter-terrorism policing had raised suspicion, undermined trust and depressed engagement between the police and Muslim communities, (Bullock et al, 2018, pg-883). Both Bullock and Harrison have suggested that based on their research, the police service has failed to effectively accommodate diversity within the UK in terms of engaging with their communities as from the viewpoint of these two ethnic groups, they do not feel as if there is trust to the extent that serious crimes go unreported. 

One method which police forces utilise to try and address this issue is Diversity Training where Positive action looks to increase the diversity of a police force by encouraging the recruitment and promotion of people with a protected characteristic, Diversity Training seeks to address and educate serving police officers regarding diversity and to improve the understanding of diversity to serving police officers, (Linton, 2014, pg- 56). This is corroborated by Harrison where later in her academic piece they state that since 2008, there has been a positive increase in female and BME officers, (Harrison et al, 2019, pg-316).
Diversity Training programmes however have a mixed sense of effectiveness, as Linton elaborates, this training is effective at educating individuals surrounding the value of diversity and reducing more subtle forms of discrimination in relation to how police officers speak to other colleagues as well as the public. However, this training has an adverse effect where it can also be viewed by police officers in a negative light by blaming current officers with historic racially associated miscarriages of justice which in turn undermines the effectiveness of the training as officers can view the training as a ‘blaming exercise’, (Linton, 2014, pg- 56). Although Harrison and Linton had identified that there are some successes which increases the effectiveness of police accommodating diversity, Linton ultimately states that the strategies implemented to increase this effectiveness are limited due to how they are viewed by officers.

In order to quantitively assess the effectiveness of accommodating diversity, this essay has looked at the statistics posted on the UK government website indicate that in between 2021 – 2022 for police recruitment. There has been an increase in police officers who are from a BME background where for example, over the period of time, Asian police officers went from 3.4% to 3.7% of the percentage of police officers in the UK and likewise mixed police officers went from 2.3% to 2.5% of the percentage of police officers, (Home Office, 2023). This contradicts what Harrison has stated where in their study, they concluded that a greater understanding of cultures are needed through multi-agency forums to ensure trust in the police, (Harrison et al, 2019, pg-316). Although Harrison has based this theory from their study group, an increase in officers from BME background would suggest that at least to an extent, the police have been effective at accommodating diversity within the UK.

Furthermore, the report also demonstrates several graphs which illustrates the ranks held by ethnic minority police officers and what percentage of these officers hold which rank in between 2007 till 2022. These graphs show a general trend where over the period of time stated, there is a steady increase of ethnic minority police officers in all ranks, including higher ranks which would form part of the senior management team except for the rank of Chief Superintendent where in more recent years there has been a decline, (Home Office, 2023). These graphs indicate that police services have been effective at accommodating diversity and increasing the diversity within the police force itself which is demonstrated by the general increase in serving police officers from a minority ethnic background. 

On the other hand, a study conducted by the University of Durham conducted a survey completed by 18,000 serving police officers in relation to diversity, equality and inclusion in policing. Within this study, it was identified that 16.9% of BME officers had stated that they do not get enough recognition at work due to their ethnicity, (Policing Research unit, 2020). This undermines the Home Office statistics where although there is an increase in BME officers in police forces, they do not feel appreciated or feel that diversity has not been accommodated within these forces and that they have been prevented recognition due to their ethnicity. This ultimately states that police forces have not been effective in accommodating diversity within the UK as police officers themselves have stated that there are still issues despite attempts by police forces.

In conclusion, police forces have not effectively adapted to accommodate diversity within the UK as there are multiple BME communities that have a lack of trust in police to the extent that crimes go unreported as well as BME officers stating that they feel their ethnicities have prevented them from progressing and have stopped them from receiving recognition in their role.
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Question 3 How effective is early intervention an effective means of preventing young people from offending or re-offending?

Within recent years, there has been a gradual decline of arrests within young people and children however between 2021-2023, there has been an increase in the number of arrests of younger people, (UK Government, 2024). Therefore, in order to relieve demand on police as well as to help educate and prevent these young people from reoffending, Early and Effective Intervention was established with the aim to ensure that young people at risk of offending, receive the appropriate and necessary support to mitigate them from reoffending and offer them the support they need, (Papadodimitraki, 2023). Therefore, this essay will look at how effective is early intervention as a means of preventing young people from offending or reoffending. 

Through a study of 26 participants, Annan identified that there is a divide between police and young people in London where they stated that there is a strained relationship between the two parties which makes it difficult to police gang-related issues and builds a ‘wall of silence’, (Annan et al, 2021). Through this study, young people stated that they often had felt stereotyped and unnecessarily harassed, (Annan et al, 2021) which in turn would indicate that early intervention is not an effective means for preventing young people from offending as they do not have trust in police and would turn to gangs for safety which increases the risk of criminality.

In contrast, one of the ways in which police forces across the UK can increase their effectiveness of early intervention is through utilising partner agencies in order to better support young at risk people and to relieve some of the pressures of supporting these people through the use of these agencies. This is evident in Wales where police forces have collaborated with Public Health Wales to create the Early Action Together programme to improve police responses to vulnerability, (Annemarie Newbury Et al, 2021 pg-2). This is also supported by Hobsons analysis of the ‘Aston project’ which would work with high risk children and get them to volunteer in the community which yielded positive feedback and positive changes in behaviour allowing these at risk youth to engage with the community, (Hobson et al, 2021, pg338). Both of these studies have shown that when police utilise partnership policing, the effectiveness of early intervention is increased and allows police to prevent offending more effectively.

One finding that has increased the effectiveness of this, is training police officers to be aware of what to put in their Public Protection Notification and Early Help referrals so partner agencies are aware of what risks and vulnerabilities are posed by the young offenders to better support them, (Annemarie Newbury Et al, 2021 pg-4). Which in turn created a multi-agency working practice which acted as a set of guidelines for police officers to adhere to in relation to early intervention, (Annemarie Newbury Et al, 2021 pg-4). This programme however did highlight a limit to early intervention effectiveness whereby due to the limit of information sharing between agencies as well as the different priorities held by police and other partners, there were at times misunderstanding between what was required to be in the referrals and the different risk levels for certain young people, (Annemarie Newbury, 2021 pg- 6). This is further highlighted by Hurley in their analysis of ‘Project Engage’ where they stated that it was problematic from a multi-agency standpoint due to information sharing, joint decision making and coordinated intervention being key issues amongst the project with differing agencies having differing priorities, (Hurley et al, 2021, pg-80). This highlighted that although changes were being made to increase the effectiveness of Early Intervention, there were still limitations in its effectiveness at preventing young people from offending where agencies and police had different goals and were restricted in the information that they could share, meaning that the potential of key information being missed was increased.

One observation that had been identified by Hurley was that during young peoples interaction with Early help initiatives, there was a significant reduction in offending behaviour and a positive change in young people, (Hurley et al, 2021, pg-80). However, there was lacking evidence and statistics for hard employment or educational outcomes after the intervention but was evidence for a change in behaviour and attitude, (Hurley et al, 2021, pg-80). This indicates that Early intervention can be an effective means at preventing young people from offending however there is still opportunities to increase its effectiveness by analysing the longer term effects of intervention on young people to determine the true extent of its effectiveness.

A report by Public Health Wales on the Early Action Together programme then looked to statistically analyse whether the increase in working with partnerships increased the effectiveness of Early Intervention, (Katie Hardcastle Et al 2021, pg-18). The report identified that due to the training given to police officers regarding what was sought within their referrals, in Gwent Police in September 2019, as few as 7% of their Early Intervention referrals resulted in no further action in contrast to May 2018 which was 42%, (Katie Hardcastle Et al 2021, pg-18). Furthermore, a case study was conducted in South Wales Polices’ force area whereby a 12 year old was being cared for by his sister and due to several Adverse Childhood Experiences suffered by them, he would carry a knife around with him to get his own way. Multi-agency Early Intervention was conducted whereby a referral was made and agencies shared information regarding the family and a home visit was conducted in order to educate the child regarding his behaviour and its effects. Since this visit, the family and child has continued to engage with police and other agencies and there have not been any further issues regarding knives, (Katie Hardcastle Et al, 2021, pg-21). 

In conclusion, this essay has demonstrated that Early Intervention is an effective means as to prevent young people from offending and reoffending to an extent. As Public Health Wales and Hurley have demonstrated, Early Intervention has had a positive impact on young people where changes in behaviour and attitude are displayed by participants however did identify, that there is a lack of data for the longer term effects. Furthermore, there are still areas regarding multi-agency cooperation and understanding that still can be improved to greater increase it’s effectiveness and address a larger number of young people. Ultimately, Early interventions effectiveness can be increased through better multi-agency transparency to be able to police and address the issues generated by a gang like culture and educate young people to prevent them from offending or reoffending.
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Question 4 Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Organised crime groups pose a significant issue and threat to the law and order within the UK as well as those who have vulnerabilities that are often exploited by these groups in order for financial gain and territory. Organised crime groups have a variety of methods in which they use to exploit vulnerable people which consist of, but aren’t limited to, County Lines and Cuckooing. These methods place vulnerable people in harm’s way and in the sights of the law due to their involvement in criminality despite their vulnerability. This essay will therefore outline potential links between serious and organised crime in public protection as well as identify characteristics that can make people vulnerable to exploitation from organised crime groups. 

This essay will first look at Cuckooing as a link between organised crime and public protection issues. Organised crime groups target disabled people and others that require further support from care services due to not having a support network themselves as they are more likely to experience loneliness and isolation which in turn creates the space for exploitation to occur from these groups, (Macdonald S.J et al, 2022 pg 487). Organised crime groups are therefore targeting isolated people who have vulnerabilities but are not under constant care in order to avoid detection from family or other public services to carry out their exploitation, (Macdonald S.J et al, 2022 pg 488). This presents a public protection issue and significant difficulties in safeguarding these vulnerable people who are being actively targeted by organised crime groups due to the vulnerabilities that they pose from their social isolation. This increases the likelihood for these individuals not to contact police and to be let down by public services who are unable to safeguard them due to a lack of contact and the inability for these individuals to reach out. 

One other link between organised crime and public protection issues that this essay will look at next is what is known as ‘County Lines’. The UK government has defined County Lines as the term used to refer to organised criminal networks exporting illegal drugs to areas of the UK through deal lines and in order to do this, they are likely to exploit vulnerable children and adults to move drugs and money whether through coercion, intimidation, violence and fear, (UK Government, 2019).  With county lines employing a large number of vulnerable young people, Harding alludes that the market for drugs has become more competitive and so in order to ‘stand out’ and maintain street capital, young people utilise ‘ultraviolence’ to stand out and become more effective and useful to the organised crime group that they are representing, (Harding, Bristol,2020 pg-34). Due to the associated violence linked to county lines, this presents a substantial public protection issue as organised crime groups will utilise children, through the allure of money, to deal drugs for them which puts them at risk of violence as once in these crime groups, they are forced to stay through coercion, intimidation and violence, (Robinson et al, 2018 pg-694). This exposure to violence hinders police and partner agency  efforts to try and safeguard the children and due to the violence and intimidation previously mentioned, vulnerable children tied up in county lines are less likely to approach police and other agencies to seek help.

County lines also posses another public protection issue due to its employment by organised crime groups that takes the form of ‘Child Sexual Exploitation’ which is defined as the exploitation of children through drugs, money, gifts, etc in exchange for sexual activities, (IDAS, 2024). The National Crime Agency has illustrated that young girls that are being exploited through county lines to hold and transport drugs are exposed to organised gang members who may wish to sexually exploit them whether that be to offer them money for sexual activity or to use these young girls as sex workers for financial gain, (National Crime Agency, 2016). This demonstrates that there is a higher likelihood of a young vulnerable girl or boy who is isolated from family or in the care system to be exposed and exploited to organised crime groups and the public protection issues that they pose. The issue highlighted here is to be exploited sexually which increases the risk of trauma to these young people and heightens the risk of public protection in order to try and safeguard these people form organised crime groups.

Organised crime groups have also been known to target people with addictions who pose vulnerabilities due to their substance abuse and inability to rehabilitate themselves from the substance. Organised crime groups can target people with drug addictions in what appears to be exploitation through an exchange of goods and services whereby the group will offer the vulnerable person a steady drug supply as long as the person is willing to do the organised crime groups bidding and conduct illegal activities for them, therefore mitigating the risk to the organised crime group, (Crocker, R et al, 2018 pg- 442). These people who are already vulnerable due to their drug addiction/use are targeted by organised crime groups as they may have actively been looking for these groups to purchase and consume drugs from them and may not be willing to discuss this matter with police or partner agencies. This increases the difficulty to safeguard these people and prevent them from going to organised crime groups as they fear repercussions from the law as well as the crime group.

In conclusion, there are a number of characteristics that can make some people more vulnerable to exploitation from organised crime groups due to the multiple strategies that they utilise in order to facilitate their illegal activities. This essay has identified that if you are socially isolated from family or friends, a young person in care, exposed to drugs or have an addiction and are not within the social mainstream, there is a higher likelihood of being targeted by organised crime groups for exploitation. The methods which they employ to do this are, but not limited to, cuckooing, child sexual exploitation and county lines which pose a significant public protection issue as these vulnerable people are less likely to turn to authorities due to their involvement in criminality.
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