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Starbucks, the world-renowned coffee brand, began in 1971 with a single store in Seattle’s historic Pike Place Market. Its founders named the brand “Starbucks,” inspired by Moby-Dick, to evoke the adventure and romance of the sea, a fitting tribute to the tradition of coffee trading. In 1983, a transformative moment occurred when Howard Schultz, then an employee, visited Italy and was captivated by its coffee bar culture. To create “third place” between work and home—a place where people could gather, connect, and unwind.Today, Starbucks has expanded to over 32,000 stores across 80 countries. The UK’s first store opened in 1998 on London’s Kings Road, and there are now over 1,100 locations in the UK alone, showcasing the brand’s success in establishing a unique coffeehouse culture worldwide.UK Starbucks website (2024)
Italy holds a special significance in Starbucks’ journey. Four decades after Schultz’s first visit, Starbucks has drawn inspiration from Italian olive groves with its new line, Oleato—coffees infused with Partanna extra virgin olive oil. Launching at Milan’s Starbucks Reserve Roastery and soon expanding tothe UK, the Oleato line offers five unique beverages. According to Starbuck Storis & News EMEA, H Peiper,( 2023) These drinks bring a buttery, smooth quality to coffee, creating a unique taste experience for customers.
In addition to innovation, Starbucks faces new competition in the coffee market. With more specialty coffee shops emerging, Starbucks has introduced a “Pairings Menu,” a value option offering food and beverage bundles, appealing to price-conscious customers. This marks a significant shift for the brand, traditionally positioned as a premium coffee experience. As it says in Harvard busses review ( B. Joseph Pine II and Louis-Étienne Dubois June 26, 2024)
Some customers feel Starbucks has become “too fancy to be basic, too basic to be fancy,” signaling that the brand risks losing its unique appeal. CEO Brian Niccol has expressed the need to simplify Starbucks’ offerings and focus on the in-person experience, acknowledging that Starbucks must reconnect with its roots as a community-centered coffeehouse.  According to (OBP News October 30, 2024).
Today, Starbucks continues to innovate while facing increasing competition and evolving consumer preferences. Let’s explore its strengths and weaknesses through the Fishbone model, Six Thinking Hats by Edward de Bono, 
The Fishbone model (Ishikawa) helps identify the root causes of both positive and negative outcomes. For Starbucks:
· Strengths: Brand reputation, global reach, a wide product range, and strong customer loyalty.
· Weaknesses: Increasing operational costs, over-dependence on high-priced real estate, and complex menus, which can affect the customer experience.
Using de Bono’s Six Thinking Hats can provide insights into Starbucks’ current position:
1. White Hat (Facts): Starbucks has a strong global presence with over 32,000 stores in 80 countries.
2. Red Hat (Emotions): Customers are increasingly looking for authentic, high-quality experiences, while some feel Starbucks has lost its community-focused charm.
3. Black Hat (Caution): Rising competition and operational costs pose financial risks, and some customers find the menu too complicated.
4. Yellow Hat (Benefits): Starbucks is known for high-quality coffee and a distinct brand identity that attracts loyal customers.
5. Green Hat (Creativity): New product lines, such as the Oleato olive oil-infused coffee, show Starbucks’ innovative approach.
6. Blue Hat (Management): Leadership is working to address complexity issues and reconnect with the brand's original community-centered vision.
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