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[bookmark: _Toc46743093]Introduction
A business organisation is the place where many problems arise. Every business has to overcome the problems by implementing different strategies according to the range of problem. Employment turnover is one of the major problems in a business organisation and it is the number of leaving of the employees from the organisation voluntarily or involuntarily (Mobley et al., 2019). Increasing turnover rate is harmful for the organisation. It has some benefits in disguise as well. We will discuss the scope, problems and impact of this problem and the way to solve the problem as well in this report. 


[bookmark: _Toc46743094]Employee Turnover, a complex problem in the workplace and its scope and impact
[bookmark: _Toc46743095]Employee Turnover
Employee turnover is the percentage of employees who leave the business organisation for personal reason or the organisation provokes them to do this (Mobley et al., 2019). In this era, job hunters search jobs those will fit in with their personality and compatibility. This problem gets place when they do not find the job interesting or beneficial for their personal grooming and career opportunity. Employee turnover is basically finishing the working relationship between employee and workplace when any kind of imbalance occurs in the combination. This is a complex problem for a company as it creates disparity in the working environment of a business organisation.
 There are four types of turnover. Those are-
Voluntary turnover: This type of turnover is the wilful leaving of the employees in the quest of more appealing job offers.
Involuntary turnover: it is made by the organisation itself when the employees fail to reach the goal.
Functional turnover: it occurs when low-performing employees leave the organisation.
Dysfunctional turnover: This the phenomena when high-performance employees leaves the workplace.
[image: https://www.teambonding.com/wp-content/uploads/2015/05/turnover.jpg]
Figure: Overview of employee turnover (Mobley et al., 2019)
[bookmark: _Toc46743096]Scope of Employee Turnover
For troubleshooting any problem, it is needed to analyse the scope of the problem first. Employee turnover is a part of human resource management of a workplace. According to Vroom’s expectancy theory turnover occurs in an organisation when the company cannot meet the expectation of the employee through the working environment (Mobley et al., 2019). The problem is a permanent problem as the employees permanently leave the organisation which creates shortage of experienced employees. On the other hand employee turnover creates the opportunity of hiring new, enthusiastic and focused employees to explore in the organisation. The problem of employee is increasing day by day in the business industry.
[bookmark: _Toc46743097]Impacts of Employee Turnover
Employee turnover has both positive and negative impact on an organisation. Although it has one or two positive impacts but negative impacts are the major problem for the company. The impacts are described below:
Increased costs
Sudden leaving of an employee increases different types of cost such as advertising, hiring new employees, training the new employees, loss in the production, customer retention etc. (Chikwe, 2019).
Stress on the employees
Increased turnover rate increases stress and workload on the other employees as they have to fill the gap of the absent employee until new employees are hired. This approach degrades the production quality as well as working environment (Chikwe, 2019).
Degrading employee morale
Employee morale are degraded because of employee turnover as they experience departing employees which bring them in the ocean of workload. This thing changes the employee’s thought towards the organisation and degrade their morale (Chikwe, 2019).
The overall impact of employee turnover degrades productivity and workflow of an organisation which is harmful for its progress.


[bookmark: _Toc46743098]Analysing employee turnover to help inform the decision- making process
For establishing an effective decision-making process, it is very important to analyse the employee turnover rate and its reason. Because, is a complex problem in any organisation which can harm the normal flow of operation of the organisation. Some information about it are described below to help the decision-making process:
[bookmark: _Toc46743099]Causes of employee turnover
There are different reasons those provoke the turnover rate. The reasons are-
Lack of career opportunity
New job seekers are in search of exciting career opportunity. Therefore when they lack of interest on the organisation and see no scope for career development they switch job to the better option (Michaels and Spector, 2012). 
Unhealthy job environment
Unhealthy and dysfunctional working environment damages the employee morale and tend them to switch job, which results in high turnover. Unhealthy job environment slows down the production and service process as well (Michaels and Spector, 2012).
Job satisfaction
Turnover rate increases when high performing employees do not find satisfaction in their job for the lack of appraisal and lower working facilities. There are demand of experienced and high performing employees in the industries. So they switch according to their interests.
Decision-making process of an organisation depends on the overall situation of that organisation. So they cannot ignore a severe problem like employee turnover. Employees are the major tool of an organisation. For taking proper decisions for the company it is essential to identify and solve the problems of employee turnover to boost the productivity.
[bookmark: _Toc46743100]Costs of employee turnover
Employee turnover has numerous costs for the organisation. The costs are harmful for the organisation to achieve the goal. Some of the costs are described below:
Overload on existing employees
The existing employees have to take extra workload to fill the gap which costs much including financial and operational factors. Production and service quality degrade because of extra workload on the employees which costs employee and customer dissatisfaction (Chikwe, 2019).

Training costs 
The new employees need to be trained to fit in with the job which is costly and directly effects on the budget of the organisation. This cost can lead to the organisation to loss as they increase cost sometimes in the middle of fiscal year when no extra cost can be allowed (Chikwe, 2019).
Replacement costs
Replacement costs are huge as the new workers selection process is very complex and needs much effort including physical, analytical, mental and financial costs (Chikwe, 2019).
In the time of decision-making process any organisation has to analyse the probable cost of employee turnover so that turnover cannot affect the regular function and financial condition of the organisation.


[bookmark: _Toc46743101]Alternative solution of employee turnover
Employee turnover is a severe problem for an organisation. So it must be reduced through prevention method. Some of the alternative solutions to reduce employee turnover are described below:
Hire the right employees
For reducing the turnover rate, the first and foremost step the organisation can take is to hire the right people who have interest in that particular job and can find career opportunity there. The employees must fit in with the organisation’s culture and environment to continue the job (James and Mathew, 2012).
Building effective communication process
The organisation must build proper communication with the employees to know their motives, needs and demands so that the organisation can meet the demands of the employees which can let the employees know their priority on the organisation (James and Mathew, 2012). 
Providing appraisals
The organisation must provide appraisals to the employees through financial and non-financial benefits to motivate the employees. This effort admires the employees to work efficiently for the organisation (James and Mathew, 2012).
Present career opportunities
Employees are always in search of better career opportunity. So, the organisations need to present the career opportunity in front of them to keep them motivated and boost their speed of work (James and Mathew, 2012).
Flexibility in the working process
The employees must be given light work scheduled so that they do not get bored on their work which can slow down their efficiency and energy of working. The organisation should analyse the compatibility of the employees and give them time to work according to the employee’s availability (James and Mathew, 2012).
It is always important to reduce the rate of employee turnover to save the organisation from any kind of loss. So, the organisations must take some steps to reduce employee turnover as much as possible.


[bookmark: _Toc46743102]Using decision-making technique to identify the most appropriate solution of employee turnover
Decision-making process of an organisation depends on the overall condition of the organisation. Decision-making technique can identify the proper solution of employee turnover as the techniques use different tools to identify the factors of the organisations (Chai at al., 2013). There are different decision-making techniques. Some of them are-
1. Marginal Analysis 
2. Financial Analysis 
3. Break-Even Analysis 
4. Ratio Analysis 
5. Operations Research Techniques
6. Linear Programming 
7. Waiting-line Method 
8. Game Theory 
9. Simulation 
10. Decision Tree etc.
Among these operations research techniques is the best technique to identify the best solution of employee turnover. 
[bookmark: _Toc46743103]Operations research techniques to reduce employee turnover
Human resource is the main element of operational function of an organisation. The organisations take their decision mostly according to the operational functions which are done by the employees. Employee turnover is also related with the operational function both directly and indirectly. Because when an employee leaves the organisation it impacts on the operation of the organisation. The decision makers use mathematical, logical and quantitative tools to research the costs of employee turnover (Chai at al., 2013). Through the research, they found that flexibility in the working process can reduce the turnover rate. The reasons are-
· Flexibility in schedule can motivate the workers to work efficiently
· Flexible work schedule helps the employees to improve their working capability
· This helps the employees to feel their priority on the workplace
· This solution needs less cost than other solution that can give best outcome (James and Mathew, 2012)
Flexibility in the working schedule can be the best solution for reducing the employee turnover if it can be implemented properly and efficiently according to the need of both organisation and employee.
For example, Dell, which is a computer company, began building its flexible culture in 2009 because it noticed that their employees prefer to work outside or elsewhere than in the office. In this case, the company's management with the IT department
they put a lot of effort into creating a program that would give employees flexibility.
In a very short time, employees were able to choose a flexible work schedule, about 60 percent of employees chose to work flexible and major changes took place immediately. With this reform, Dell does not need so much office space, so the company began to have a net income of about 12 million per year since 2014 just because they do not pay office rent.
The main idea is that the company has done this for its employees, because if they are happy, the company will prosper (How These 4 Companies Are Embracing Flexible Work — and Why You Should Too, 2020).


[bookmark: _Toc46743104]Developing an implementation plan for reducing employee turnover using Gantt chart
Gantt chart is one of the suitable tools that can be used to make and present an implementation plan through a bar chart for a project. The employee turnover of a company can be analysed and presented through Gantt chart to show the rate of turnover as well as the plan to solve the problem of employee turnover. The implantation of flexible schedule of working in an organisation to reduce employee turnover is given below:
	Strategies
	Flexible scheduling
	Reward on overtime
	Appraisals

	January
	
	
	

	February
	
	
	

	March
	
	
	

	April
	
	
	


Figure: Gantt chart (Kumar, 2015)


Figure: Gantt chart (kumar, 2015)
According to the implementation plan of the solution for employee turnover, the turnover rate will decrease dramatically if the plan can be implemented efficiently. In the implementation plan, we have added some benefits for the employees. They will get flexible time schedules to accomplish the task, they will get rewards for over time and extra work and they will get appraisals according to their performance. We can see the turnover rate is decreasing in high rate as the strategies are implementing in the figures. So this implementation plan can minimise the employee turnover rate efficiently.


[bookmark: _Toc46743105]Communicating the implementation plan with the stakeholders
There are different ways to communicate with the stakeholders to share the implementation plan to take their review and suggestions. At first the organisations stakeholders need to be specific and they should have trust in the governing bodies who can make any kind of plan. Some of the ideas to communicate with the stakeholders are described below:
Meetings
The planners call meeting with all the stakeholders to share the plan which is the very formal way to communicate with all the stakeholders in the same time. The benefits of the implementation plan can be described clearly through a meeting to take the review and alternative suggestions of other stakeholders (Stephens et al., 2015).
Conferences
Conferences can also deliver the plan properly with all the stakeholders and the suggestion of others can be taken easily to modify the plan. Sometimes media people are also presented on this type of conferences in the case of giant companies (Stephens, Malone and Bailey, 2015).
Lunch Meeting
This kind of meeting will be made to communicate with the operational employees to let them know the plan which is less formal than the meetings and conferences.
Hallway conversation
This is a way which is informal and best suited for one to one communication to share the plan personally. This kind of conversation will be held when I will share the plan with my colleague informally. 
The implementation plan should solve turnover problem can be communicated with the stakeholders in many ways. For sharing the plan the stakeholders should be well informed about the organisation so that they can understand the need and benefits of the plan.
For example, Gantt chart is  large used in financial world because bank managers are all time very busy and try to organize good their time, in this way Gantt chart can be used for representation of next  loans, deposits and credit cards and is very efficient in financial marketing.
[image: ] The First National Bank of Chicago, when presented their quality program, used Gantt charts to visualize to present their results and plans for that future.



[bookmark: _Toc46743106][bookmark: _GoBack]Assessing proper monitoring and review techniques to ensure successful implementation plan of the solution
Implementing plan is not enough for solving a problem like employee turnover. The plan needs to be monitored to analyse its outcome. Some of the techniques of reviewing and monitoring implemented plan are described below:
Direct observation
[bookmark: _Hlk48208891]After implanting the plan, the operators must observe the actions of the employees and their performance as well to see whether the strategies are working or not. Direct observation is one of the most suitable ways to monitor the implemented plan to get best solution of any problem (Turner and Bititci, 2019).
Formal surveys
Surveys from the employees can analyse properly the feeling of the employees about the new strategies. The surveys can identify the thought of the employees about the implanted plan.
Focus group discussion
Discussion with the employees about their working experience can analyse their performance and impact of the plan properly. The discussion is also needed with the stakeholders to review the plan if there needs any kind of change.
Performance records
Performance records of the employees is also way of knowing the impact of the implanted plan to know their thoughts about the organisation. This helps to forecast the turnover rate of future.
It is important to monitor after implementing any plan to know the progress and modify the plan if needed to solve the problem. Here we need to monitor the plan to decrease turnover rate to ensure success by maximum employee retention (Turner and Bititci, 2019)..
 


[bookmark: _Toc46743107]Conclusion
Employee turnover is one of the major problems in an organisation which can degrade the value and quality of the organisation. The organisations must analyse the needs and demand of the employees to earn their satisfaction to ensure maximum employee retention which can bring progress in the operation of the organisation (Mobley et al., 2019). For this, the organisation authorities need to implement strategies and monitor them properly so that they can lessen employee turnover and achieve the goal of the company.
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