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Within this essay I will evaluate the disruption options available to target criminal activity on the road network. 
Within the Police Force a main part of disrupting criminal activity is often started with the handling of information and intelligence which can be used in the disruption of criminal activity by effectively policing the roads. 
Intelligence is information that goes through an evaluation process to assess its worth and credibility. Within the Police, intelligence is graded by using the 3x5x2 aspect of the national intelligence model. All staff within the police force should be able to judge the intelligence and act on it accordingly by using the 3x5x2 grading system. 
The gradings in this model are Source, Intelligence and Handling. This is where the 3x5x2 comes in. Within source are 3 options. 
1) Reliable- This is used when the source is believed to be of a competent nature and where information from this source tends to be reliable. This can be from human intelligence or technical, scientific and forensic sources. 
2) Untested- This is when the source the information has come from has not been used before. This is not saying that the is unreliable, but the relevant persons need to treat the intelligence with caution before acting on this information. This grading would also apply to information when the source cannot be determined. 
3) Not reliable- This grading should be used when there are reasonable grounds to doubt the reliability of the source. 
Within the intelligence is where the ‘5’ part of the model comes in and this is evaluating and determining the intelligence with a choice of 5 options.
A) Known directly to the source- This is information that has been obtained first-hand. This has to be what the witness has seen and not what the witness has heard or been told. 
B) Known directly to the source but corroborated- This is information that the source has not witnessed themselves, but the reliability can be verified through other information. This could come through sources from intelligence, investigations or enquiries. 
C) Known indirectly to the source- Information that the source has been told by another party. The source did not witness it for themselves. 
D) Not known- This applies when there is no means of assessing the information given such as information from an anonymous source.
E) Suspected to be false- This is when it is believed the information provided is false. This can come from malicious callers. 
The final part of the model is the ‘2’ part. This is where 2 handling codes are used for how the intelligence is shared. The codes are ‘P’ and ‘C’
P- Lawful sharing permitted. In order for Police to share the intelligence they must have a legitimate purpose to share it. A legitimate purpose can be defined as assisting others to protect life or property or to assist to preserve order. Also, this information can be shared to prevent the commission of offences and to assist in bringing offenders to justice. 
C- Lawful sharing permitted with conditions. This code allows the sharing of intelligence but the person submitting the intelligence has applied specific handling instructions for the information. 
(Local.gov 2021) 

One of the main tools the Police have available to them is ANPR which stands for Automatic Number Plate Recognition. This is a technology used to detect and deter crime. This aids in disrupting criminal activity and is used nationwide across all police forces in the United Kingdom.
As a vehicle passes an ANPR camera its vehicle registration number is read and checked against a database. This system also stores vehicles of interest so if that vehicle passes an ANPR camera it can flag to Police to stop that vehicle to make relevant evidential checks. A record is stored for all the vehicles that pass the camera. ANPR has proved to be affective in the detection of offences including the location of stolen vehicles and the interception of vehicles linked with serious and organised crime. 
There are approximately 13000 ANPR cameras throughout the United Kingdom, these cameras submit around 55 million records to the national ANPR systems on a daily basis. (npcc 2020) 
Roads policing enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road. Roads policing is the primary responsibility of the police but local authorities, road safety partnerships and community volunteers also play a role (Brake 2021) 
In 2018 a 3-year strategy was drawn up by the National Police Chiefs Council (NPCC) with the objective to achieve safer and more secure roads throughout the United Kingdom and keeping the roads free from the threat of serious and organised crime. 
Roads policing is an integral part to stopping serious crime coming into other areas. Where there is intelligence markers on vehicles this helps assist the roads policing unit to stop and search the vehicle and persons with the ultimate goal of stopping the criminal activity. An example of this is when organised crime groups are transporting a consignment of drugs between cities. This is known as county lines. 
An organised crime group is defined as a group which has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose. 
County lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries. The county line is the mobile phone line used to take the order of drugs. (NCA 2021)
In February 2020 North Wales Police established an intercept team into its roads policing unit with the aim to stop county lines drug dealers. The aim of the team is to disrupt supply lines that see drugs being transported into North Wales from the major cities like Manchester and Liverpool. It was established by the Police and Crime Commissioner that county lines dealing is one of the biggest problems that North Wales has. In the first ten days that the unit was operational it already targeted drug dealing and burglary operations and made several arrests.  (Daily post 2020) 
The force will often carry out operations with other forces to disrupt criminals involved in crime. Gwent borders South Wales Police, Dyffed Powys Police, Gloucestershire Police and West Mercia Police. Crime such as drugs leads to other criminal activity which involves the exploitation of vulnerable people and children. 
As well as county lines the roads policing unit will tackle other areas. ANPR can alert forces as to a vehicle that has disqualified drivers involved. This allows police to intercept the vehicle and make the relevant checks on the driver. The roads policing unit has access to the Police national computer which is a database of all the vehicles, drivers and insurers. This also has information as to whether or not the driver holds a valid license. 
Within the Police Force vehicle stops is another way to disrupt criminal activity. Under section 163 of the Road Traffic Act it gives the police power to stop vehicles. A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a Police Constable in uniform. This act also goes for cyclists too. A person riding a cycle on a road must stop the cycle on being required to do so by a constable in uniform. Any persons who fail to comply with this section is then guilty of an offence. 
Roads policing units also keep kit onboard which can detect if a driver is over the legal limit of alcohol. This is usually carried out with a breathalyser whereby a sample of breath is taken. The maximum reading a driver can give is 35 micrograms of alcohol in 100 millilitres of breath. Below this reading the driver will not be charged. (Drink driving 2021)
Section 5 Road Traffic Act 1988 is Driving or being in charge with alcohol concentration above prescribed limit.
The definition is
‘’A person who drives or attempts to drive a motor vehicle on a road or other public place, or is in charge of a motor vehicle on a road or other public place, after consuming so much alcohol that the proportion of it in his breath, blood or urine exceeds the prescribed limit is guilty of an offence.’’ (CPS)
After a road side breath test that is over the limit the driver will be taken into Police custody where they are required to give a sample of breath on an accurate intoxilyzer machine. Levels of alcohol in the persons system can also be taken by taking blood. This will be carried out by a health care professional. The legal limit in blood is 80mgs.
Drug driving is also an offence the roads policing team deal with and they have drug wipe kits in the vehicle to detect if the driver is driving under the influence of drugs. This is carried out at the roadside. The penalties for drug driving are similar to those for drink driving. 
Section 5A Road Traffic Act 1988 is Driving or being in charge with concentration of specified controlled drug above specified limit.
The definition is driving, attempting to drive or being in charge of a motor vehicle with a specified controlled drug in the blood or urine in excess of the specified limit for that drug. (CPS)

The roads policing team are advanced drivers and can offer a faster response to incidents in order to reinforce divisional resources. They have a more thorough knowledge on the road traffic act as this is their specialist field. Along with their advanced driving skillset they also have training to bring vehicles they are pursuing to a safe stop. These include but are not limited to a stinger which is a strip that is laid out in the road that will burst the tyres of the vehicle. They have a T-Pac tactic which involves a car on the side of the offender’s vehicle and one at the front and one at the rear to bring the vehicle to a gradual stop. They also have Tactical contact available which only happens if the pursuit is dangerous and the vehicle needs bringing to a stop as a matter of urgency. 
Throughout this task I have discussed disruption options available to target criminal activity on the roads and how information and intelligence can be used in the disruption of criminal activity by effectively policing the roads and how ANPR can be used as an investigative resource when disrupting criminal activity. I have discussed different areas of the roads policing team and what they do. I have discussed an example of how intelligence works. I talked about the national intelligence model that the police use and how they grade the level of intelligence. 
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Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. 


Throughout this task I will identify and review key issues regarding the complexity and challenges of operational policing in the policing force area that I work. 
One of the key issues within Gwent Police was that in 2014 and 2016 the force ran 2 voluntary exit schemes resulting in the force losing a large number of officers. The scheme involved offering officers a financial figure pay out which was based on number of years of service. This resulted in officers who had been in the force for a long time accepting the package as it was financially beneficial to them. The affect this had on Gwent Police was that there then became a gap in knowledge among officers as the experienced ones had left with the exit scheme, leaving the force to have officers with little experience. The average officers service time in Gwent Police is approximately five years. 
I work in a rural area of the force where crime reporting is less than other areas of the force. As a result of this the number of officers on the ground on my patch is significantly less. Within the shift I work, the officer with most years service is 7. The rest is between 1 and 3 years service. 
Probationary period within the force is 2 years so a large number of officers are still currently under their probationary period which as a result means they lack experience. This in itself is a complex challenge for the force and for the individual officer. 
There is currently a recruitment process ongoing at the moment which it is reported that the government are recruiting 20000 more police officers. According to the government website, in July 2021 figures show that already an extra 9814 officers have been recruited across all 43 forces across England and Wales. (GOV) 
A complexity around this is that even though this force is recruiting there are still officers coming towards the end of their service and retiring. I have also experienced some new officers I trained with who have unfortunately already left the role due to the demand with the job itself and the required degree too. It can be difficult to do the required degree alongside doing your operational role, however the force do support new officers by giving them protected learning time during normal shift hours in order to complete the work. It would be complicated to do the degree without the job as a lot of the writing we do for the degree refers to operational policing which you will only be able to write about if you have experienced the job. A complexity to having to do a degree with the job is that a number of new officers have resigned due to struggling with the university degree side of the job.

Another key issue on my patch of policing is the staffing levels with officers. I have myself and 1 colleague on the patch I work on and 2 colleagues on the neighbouring patch. Most of the time I find myself lone working. One of the main skills required when working alone is communication skills. Within the role of a Police Officer you attend many emergency calls where there is conflict and a person is extremely irate and you need effective communication skills in order to bring that person down to a level for them to be able to speak to you and you can find out what has happened.
A communication skills model I use for this is called ‘The Betari Box’. The Betari Box is a mental communication model that shows how your attitudes affect the way that people respond to you. So by changing your own attitude towards that person then this will result in them changing their attitude towards you. (Corporate Coach Group)
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On of the main reasons I find the Betari Box a successful tool for me is because another key issue within the area I work is the geographical area of the patch. My closest assistance could be approximately 20 miles away from me and when you find yourself in a volatile situation you need to try and communicate with the person as it could easily be 25 minutes before and help shows up.

Across all forces in the United Kingdom we ‘police by consent’. Police by consent means having the confidence of the public to Police the country. Since 1829 the police use 9 policing principals known as ‘Peel’s 9 Principles of Policing.’ These principles are as follows
1.	To prevent crime and disorder, as an alternative to their repression by military force and severity of legal punishment.
2.	To recognise always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect.
3.	To recognise always that to secure and maintain the respect and approval of the public means also the securing of the willing co-operation of the public in the task of securing observance of laws.
4.	To recognise always that the extent to which the co-operation of the public can be secured diminishes proportionately the necessity of the use of physical force and compulsion for achieving police objectives.
5.	To seek and preserve public favour, not by pandering to public opinion; but by constantly demonstrating absolutely impartial service to law, in complete independence of policy, and without regard to the justice or injustice of the substance of individual laws, by ready offering of individual service and friendship to all members of the public without regard to their wealth or social standing, by ready exercise of courtesy and friendly good humour; and by ready offering of individual sacrifice in protecting and preserving life.
6.	To use physical force only when the exercise of persuasion, advice and warning is found to be insufficient to obtain public co-operation to an extent necessary to secure observance of law or to restore order, and to use only the minimum degree of physical force which is necessary on any particular occasion for achieving a police objective.
7.	To maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police, the police being only members of the public who are paid to give full time attention to duties which are incumbent on every citizen in the interests of community welfare and existence.
8.	To recognise always the need for strict adherence to police-executive functions, and to refrain from even seeming to usurp the powers of the judiciary of avenging individuals or the State, and of authoritatively judging guilt and punishing the guilty.
9.	To recognise always that the test of police efficiency is the absence of crime and disorder, and not the visible evidence of police action in dealing with them. 
(GOV)

A recent complexity and challenge for the Police recently has been the Sarah Everard case. This has been a major negative for having the confidence of the public. 
Sarah Everard was abducted by a Metropolitan Police Officer Wayne Couzens on 3rd March 2021 as she was walking home from a friend’s address. Wayne Couzens used his Police issued warrant card and handcuffs to get Sarah Everard into the back seat of his car and drove her to Kent where she was raped and then subsequently murdered. This was an abuse of his position and trust as a police officer. 
Since this murder there has been many discussions surrounding women’s safety and a national debate in the UK whether the criminal justice system does enough to protect women. This resulted in the public losing confidence with the Police based on one officers actions and his abuse of position. (Guardian)

Another example of a complexity within Gwent Police was the death of a Newport man Mouayed Bashir who died in February after officers were called to his house. This incident resulted in protestors walking through Newport and gathering outside Newport Central Police Station shouting ‘’We want answers, we want justice’’. Again, this is a time when Gwent Police lost some public confidence from a number of persons in the force area. Gwent Police did refer themselves immediately to the Independent Office for Police Conduct. (BBC) 
The Independent Office for Police Conduct (IOPC) are an independent organisation and make their decisions entirely separate of the police and government. The organisation oversees the police complaints system throughout England and Wales and will set the standards by which the police should handle complaints. They investigate the more serious matters, including deaths and serious injuries following police contact and allegations of corruption. (IOPC 2020.)

Since the murder of George Floyd in 2020 there was a perception of Police officers throughout the world that they were racist. George Floyd was an American in Minneapolis where Police attended a call to a report that George Floyd had paid for a packet of cigarettes with a counterfeit bill. Officers restrained George Floyd to the ground with one officer keeping him pinned to the ground putting his knee in his neck for 9 minutes restricting George Floyd’s breathing. (BBC Canada) This prompted a movement called ‘Black Lives Matter’. Protests were organised throughout the United Kingdom. Gwent is a diverse and multi cultural force. Newport is the most diverse policing area within the force. 

With the area I work in with Gwent Police being rural it has a number of challenges. With investigations, CCTV is not always available in the area. There are limited number of cameras which is then difficult to try and obtain evidence. I have to rely a lot of the time on the public for having their own home security cameras. The majority of the time local residents are happy to help Police. This then shows you have the confidence of the public. Where as in other areas of the force this may not be the case. A challenge sometimes is the distance between the patch I work on and the force custody unit. The custody unit is located approximately 25 miles from the patch which can be challenging at times if you have a detained prisoner who is volatile in the vehicle. 
Also Gwent has a number of roads where passing motorists would use for criminal activity between cities. The only motorway in Wales is the M4 which goes across the entire south wales and into England crossing through a number of different forces and major cities like Newport and Cardiff. A challenge for the force is having the intelligence and information from other forces in relation to vehicles and criminals involved in criminal activity passing between cities. 

Throughout this task I have discussed key issues regarding the complexity and challenges of operational policing in the policing force area that I work. I have discussed different cases and the challenges Gwent have since these incidents and also the challenges in my local policing area. I have talked about the principles of policing and how these are used for public confidence. 
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