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Introduction
 To ensure the successful implementation of Folly Farm’s accessibility improvements, a systematic monitoring and assessment process is essential. This approach ensures that the project stays on schedule, meets its objectives, and adheres to its planned trajectory. Given the complexity of upgrading fences and pathways to enhance accessibility, it is crucial to regularly monitor progress and make necessary adjustments.
 This introduction outlines the primary methods Folly Farm will use to track the project’s progress, with a focus on consistently comparing actual progress against the Gantt chart, action plan, and communication plan. To maintain accountability, these strategies include holding regular progress meetings, setting clear goals, and implementing task completion tracking. Additionally, the communication plan will be continuously reviewed to keep all stakeholders informed and engaged.
 By implementing periodic audits, feedback systems, and contingency planning, Folly Farm will be able to quickly identify and address any delays or issues, minimizing potential disruptions to the project timeline. Furthermore, review sessions at key project milestones and a final project closeout review will ensure that the project not only meets its immediate goals but also provides valuable insights for future initiatives. This comprehensive approach will ensure the success of Folly Farm’s accessibility improvements.







A complex problem in the workplace, including its scope and impact
Define a Workplace Problem
At Folly Farm, not all areas of the park are accessible to wheelchair users. This includes pathways and viewing areas around animal enclosures. A recent incident highlighted a significant flaw in our facility’s design a family visited the park, and one member using a wheelchair was unable to see the animals because the fence around the enclosures was at eye level for someone seated. This situation led to a negative experience for the family. The family had a terrible experience because of this, which affected how they felt about Folly Farm and made them reluctant to go back in the future.
The extent and parties impacted by Folly Farm's accessibility challenges. 
Wheelchair users cannot see through the eye-level fences at the animal enclosures due to infrastructure. Wheelchair mobility is hampered by the park's lack of ramps, tight spaces, and inaccessible pathways. 
For the park to comply with both local and federal accessibility regulations, a thorough audit and considerable facility improvements are required. 
The park's narrow paths, lack of ramps, and tight spaces make it difficult for wheelchair users to move around. 
To ensure that the park complies with accessibility regulations at the local and federal levels, a comprehensive audit and significant facility improvements are necessary. To ensure & avoid any legal actions, fines, or damage to folly farm reputation. 
Workers need to be trained on accessibility-related topics and how to assist visitors with disabilities. putting in place a wheelchair-user-friendly, effective system. By addressing these challenges will enhance inclusivity and improve the visitor's experience and satisfaction.




Analyse information on the identified problem, to help inform the decision-making process.

Problem Identification.
Main Problem at Folly Farm, wheelchair users encounter numerous obstacles, such as eye-level fences at animal enclosures and restricted movement because of narrow paths, a lack of ramps, and inaccessible pathways. Gathering Data and Idea Generation Infrastructure Problems Bars Wheelchair users' views are obstructed by fences at eye level. Pathways Wheelchair mobility is restricted by small spaces and narrow pathways. Inadequate ramps make it difficult to access. Regulations Concerning Compliance Issues The park does not entirely adhere to federal and local accessibility guidelines. Antiquated Facilities The facilities that are in place now are not made to comply with current accessibility standards. 

Financial Constraints
Costs High costs for audits and improvements. Budget Limited funds and competing priorities. Awareness and Training Staff Training Insufficient training on accessibility issues. Programs Lack of continuous training and awareness initiatives. Visitor Experience Feedback Negative visitor experiences due to accessibility problems. Mechanisms Ineffective feedback systems to address visitor concerns.

Budgetary Restrictions 
Prices unaffordable for upgrades and audits. Budget Constrained resources and conflicting agendas. Insufficient staff training regarding accessibility issues in terms of awareness and training. Programs absence of ongoing education and awareness campaigns. Feedback from Visitors: Unfavourable visitor experiences brought on by accessibility issues. Mechanisms Inadequate feedback mechanisms to handle issues raised by visitors. 

Possible Solutions
Redesign Fencing Put in place lower or transparent sections. Improved Routes Install ramps and enlarge pathways. Continual Evaluations Perform audits of accessibility on a regular basis. Courses of Study Conduct regular staff training. Reaction Mechanisms Provide reliable channels for visitor feedback. 

Making Decisions 
Analyse the costs and viability of the suggested fixes. Obtain feedback from all relevant parties, such as employees, guests, and advocacy organizations. Create and carry out a thorough plan, assign resources, and track advancement. 
Folly Farm will be able to effectively handle its accessibility challenges thanks to this structured approach, which will also ensure compliance and improve visitor satisfaction. 

Analyse Information on the Identified Problem
Problem Analysis Using Fishbone Diagram (Ishikawa) for Accessibility Challenges at Folly Farm.
Problem Statement Wheelchair users are unable to fully experience Folly Farm due to eye-level fences at animal enclosures and limited mobility caused by narrow paths, lack of ramps, and inaccessible pathways.
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(Sakdiyah et al., 2022)



Fishbone Analysis.
1. Infrastructure Fences Fence design blocks people's views when they are seated. 
Root Cause Wheelchair users' needs were neglected in the initial design. 
Pathways result in cramped areas and narrow pathways. 
Root Cause, Space constraints, historical layout not intended for accessibility. 
Lack of or insufficient ramps are caused by ramps. 
Root Cause: Inadequate preparation for accessibility needs. 
2. Adherence to regulations: 
Cause: Failure to adhere to accessibility guidelines. 
Root Cause: A lack of regular updates and outdated infrastructure. 
3. Budgetary Restrictions 
Cause of Investment high expenses for facility upgrades and audits. 
Primary Cause Budget constraints and conflicting priorities for resources. 
4. Knowledge and Instruction Staff Education Source Insufficient instruction regarding accessibility matters. 
Primary Cause lack of continuous awareness campaigns and training programs. 
5. The Experience of Visitors 
Unsatisfactory experiences stem from issues with accessibility. 
Primary Cause inadequate systems for gathering and responding to visitor feedback. 

Using the Five Whys Method: 
1. Why are the animals invisible to wheelchair users? Because those who are seated can see the fences at eye level. 
2. What justifies the height of the fences? because wheelchair users' needs were not considered during the initial design. 
3. Why were the needs of wheelchair users ignored? Because accessibility specialists were not consulted or made aware of during the planning process. 
4. Why were accessibility specialists not consulted? Because early in the development process, accessibility was not given priority at the development stages.
5. How come accessibility was not given priority? Because due to a lack of understanding of the value of inclusivity and a lack of enforcement of regulations. 
(Card, 2016)

Potential Solutions: 
1. Redesign Fences: To improve visibility, add transparent or lower sections to fences. 
2. Upgrade Pathways: To improve wheelchair accessibility, widen pathways and install ramps. 
3. Conduct Regular Audits: To guarantee regulatory compliance, conduct frequent accessibility audits. 
4. Staff Training: Establish continuous accessibility and customer service training initiatives. 
5. Systems of Feedback: Provide efficient means of gathering and responding to visitor input regarding accessibility. 
By addressing these underlying root cause, Folly Farm's accessibility can be increased, making it a more welcoming and pleasurable experience for every visitor. 
(Peerally et al., 2016)

Mind Mapping Analysis
Analysing Mind Maps to Address Accessibility Issues at Folly Farm 
The main issue is that wheelchair users cannot enjoy Folly Farm to the fullest 
1. Infrastructure problems, barriers at eye level, walkways, Ramps, cramped quarters, lack of or insufficient 
2. Outdated infrastructure, non-compliance with local and federal standards, regulations, and compliance issues needs to be updated frequently 
3. Costs and Financial Restraints Budges, limited funding, competing priorities, and high audit and improvement costs 
4. Concerns about Awareness and Training, Staff Education, Insufficient Instruction on Accessibility, Programs, Absence of ongoing education and awareness 
5. Problems with the visitor experience, feedback, unfavourable encounters, low satisfaction, mechanisms, and inadequate feedback systems. 
Possible Remedies, Redesign Fencing lower/transparent portions, Improved Routes Add ramps, enlarge pathways, Continual Evaluations Ascertain adherence, Instructional Plans, ongoing instruction for employees, Reaction Mechanisms strong systems for feedback, Decision-Making Process: Assess the viability and expenses of potential solutions Obtain feedback from stakeholders, Create and carry out thorough plans, distribute resources wisely, track advancement, and make necessary adjustments. 
The main issue, associated problems, potential fixes, and decision-making processes for enhancing accessibility at Folly Farm are all briefly described in this mind map. 
Folly Farm's root cause of the accessibility issues is mostly the result of early design errors, disregard for accessibility guidelines, budgetary constraints, inadequate staff training, and insufficient feedback systems. By addressing these underlying issues with focused solutions, accessibility will be increased, and visitor satisfaction will rise.
(Crowe & Sheppard, 2011)

Propose a range of alternative solutions to the problem
Description of Incremental Improvement: Make small, manageable adjustments to improve systems or processes over time. Resources: minimal additional resources, making use of the infrastructure already in place. Why This strategy is simple to use and insignificant risk, enabling ongoing improvement without causing major disruptions. Process Automation Description: Boost productivity by automating monotonous tasks. Resources: training and automation tool investments. Why Automation can result in large long-term cost savings, saves time, and lowers human error.
Adopt New Technology Use modern technologies to address the issues of the day. Resources: financial commitment to training and technology. Why Using recent technologies can keep the company competitive and result in ground-breaking advancements.
Description of Policy Revision Policy updates or revisions should better reflect the needs of the present. Resources: time and internal knowledge for developing policies. Why Regulations that consider the current climate can reduce risks and increase adherence. 
Cooperation and Joint Ventures Synopsis Establish alliances with other groups to exchange information and resources. Time, resources, and relationship administration. Why Collaborations can lower costs and promote innovation by giving access to resources and expertise that would not otherwise be possible. 
You can determine which of these options is the most practical and effective by weighing your options, making sure that the chosen course of action fits your organization's objectives and available resources. 
It is crucial to consider the resources at hand, any limitations, and any potential effects when putting forth a variety of alternative solutions for a given issue. Here is a methodical approach.







Analyse decision-making technique, evaluate a range of solutions to identify the most appropriate option
 
	factors
	cost
	Impact on visitors
	Ease of implementation
	Regulation compliance
	total

	weights
	5
	4
	3
	4
	16

	Redesign fences
	3    15
	5         20
	2           6
	4         16
	14      57

	Upgrade pathway
	3    15
	5         20
	3           9
	5         20
	16      64

	Regular audit's
	3    15
	2         8
	2          6
	5         20
	12      49

	Regular staff training
	5   25
	3         12
	5          15
	3         12
	16      64



(Power Grid Analysis Benchmarks, n.d.)
The grid analysis revealed that frequent staff training and pathway renovations received the best scores, while fence redesign scored lower. These findings suggest that the company should give priority to pathway enhancements. If Folly Farm stays open, these choices will improve accessibility without materially altering the visitor experience. To ensure that any essential maintenance is done in a way that minimizes disturbance to visitors, fence redesign can be scheduled for a later phase.
Analysis of costs and benefits is a decision-making method. 
Objective Consider ways to improve the wheelchair accessibility of Folly Farm. 
Remodelling a fence: High Expense, High Gain Positives: enhances wheelchair users' visibility and the overall visitor experience. Cons A significant financial investment is required. 
Better Paths (Medium Cost, High Benefit) Advantages enhances accessibility and mobility; conforms to rules. Cons: reasonable costs; potential delays due to building. 


Develop a detailed plan for implementing the solution
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(Geraldi & Lechter, 2012)

The assessment officer will visit the sites to conduct site visits and concurrently review the evaluation for rebuilding fences and upgrading the pathways. Following evaluations, the design and budget team will work with contractors to coordinate the creation of designs and the start of construction, which should take several months. 
Training development will commence concurrently with construction to guarantee that personnel are ready to help guests in the newly constructed areas as soon as they are finished. This concurrent strategy guarantees that the personnel will have received complete training by the time construction is completed. 
To reduce disturbances to guests, the walkway renovations will come first if the fence redesign is put into action. To track progress and handle any changes, the Gantt chart should be updated on a regular basis, shared with stakeholders, and modified depending on time estimations. 


Communicate the plan to relevant stakeholder 

Management of internal stakeholders' Senior executives and department heads make up the team, which makes sure the project stays within budget and is in line with Folly Farm's strategic goals. 
Operations Team: In charge of running the park daily, they must plan construction activities so that guests are not inconvenienced as much as possible. 
HR & Training Department: Charged with creating and carrying out employee training initiatives, they guarantee that employees are ready to serve guests in the recently renovated spaces. 
Team for Marketing and Communications They effectively convey changes and improvements to the public and manage visitor expectations. 
The team responsible for maintenance and facilities oversees construction, making ensuring that the work complies with all requirements and specifications. 
Outside Parties Providers and Contractors, they are involved in both building and material supply, thus, to guarantee a fast and high-quality completion, they need defined expectations, scope, and timetables. 
Regulatory agencies and the local community the community should be informed about the possible effects of the modifications, and regulatory agencies must guarantee that the project conforms with safety and accessibility requirements. 
Notifying these parties is essential to guaranteeing their support, a seamless execution, and the accomplishment of the project's objectives. 
(Varvasovszky, 2000)


Plan of Communication for Accessibility Improvements at Folly Farm 
1. Department heads and senior leaders in the management team. 
When the project is first briefed, updated every month, and finished, it is reviewed in its entirety. meetings in person and via email. 
Objective Make sure the project's budget, schedule, and strategy are all in line. 
2. Team leaders, the operations manager, and the operations team. 
When it comes to preliminary planning prior to construction, weekly coordination during the project, and final check-in after it is finished. Emails and team meetings. Objective To reduce operational disruption, schedule construction. 
3. Department of Human Resources and Training 
Manager of Human Resources and Trainer. As training is being developed, before construction is finished, during rollout, and after completion with continuous support. memos sent internally and workshops. Objective Train employees on the newest accessibility features. 
4. Marketing & Communications Team Specialist in communications and marketing management. 
When the project is first announced, updates are given every two months while it is being built, and completion is announced. Press releases, websites, and social media. Control expectations from visitors and public relations. 
5. Maintenance and Facilities Team Members Who oversee maintenance and facilities? The pre-construction phase, daily construction phase, and post-completion phase. Project management software, site meetings. 
Goal: Manage standards and quality of construction. 
6. Guests Who every guest, but especially those who require special accommodations. 
when work is done before, during, and after construction. 
How social media, websites, and signage are used. 
Goal: Provide information on new features and project timelines. 
7. Suppliers and Contractors Who Provide services. 
Week by week during the construction phase, at the end of the planning phase. 
Email and in-person meetings. Goal: Make sure that deadlines and deliverables are clear. 
8. Community & Regulatory Bodies Who Local community, regulatory agencies. When is the final report, compliance checks, and initial notification? 
Public announcements via email. Objective Continue to uphold community awareness and compliance. 
 

Assess appropriate monitoring and review techniques to ensure successful implementation of solution
 
Techniques for Monitoring and Reviewing for Successful Implementation 
To guarantee Folly Farm's accessibility improvements are implemented successfully, it is essential to set up strong monitoring and review procedures. This will entail routinely contrasting the planned progress with the Gantt chart, action plan, and communication plan. Here is how to go about it: 
1. Gantt Charts for Tracking Meeting Progress the Gantt chart should be reviewed at weekly meetings. Every step or task is compared to the schedule to make sure it is proceeding as planned. If delays are found, the project's timeline is immediately adjusted by modifying the tasks that follow. 
Deadlines and Milestones, the conclusion of assessments, the initiation of building, and the implementation of staff training. These benchmarks serve as checkpoints to determine whether the project is moving forward according to schedule. 
2. Monitoring of Action Plans Track the accomplishment of the tasks listed in the action plan by using project management software. As a result, alerts and real-time updates can be provided when tasks are delayed. Responsibility Make sure that the people or groups in charge of tasks provide regular updates on their progress, this can be done check-in meetings.
3. Monitoring of Communication Plans Updates for stakeholders on a regular basis Plan to provide stakeholders with regular updates in accordance with the communication plan. This covers meetings, reports, and email updates. Stakeholders are informed and involved when the frequency and efficacy of these communications are tracked. 
Mechanisms of Feedback Establish feedback loops so that interested parties can voice their questions or concerns and the plan can be adjusted, as necessary. 
4. Periodic Audits and Overall Progress Reviews Conduct project audits on a regular basis to compare anticipated progress with actual results. These audits ought to assess the calibre of the work produced as well as the schedule. 
5. Resolving Issues and Adjusting Fast Reaction to Delays There should be prompt action taken, such as rescheduling tasks, extending work hours, or bringing in additional resources, if the monitoring process detects a delay. 
Examine Sessions Organize review sessions at significant junctures to go over any potential problems and make any required plan adjustments. These gatherings guarantee that any departure from the plan is dealt with right away. 
6. Concluding Analysis and Takeaways Review of Project Closeout After the project is finished, compare the intended results with the actual results by conducting a final review. To enhance the planning and execution of future projects, record the lessons learned. 
Folly Farm can guarantee that the project remains on schedule, stays within budget, and achieves its objectives of enhancing accessibility for all visitors

(Trzeciak & Jonek-Kowalska, 2021)
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Appendix 1

Dear Mrs Coughlan,
Thank you for your recent email. I am extremely sorry to hear of the negative experience realised by a member of your party.
Here at Folly Farm, we endeavour to make every effort to ensure all visitors to the park are afforded a memorable experience.
I will raise your concerns at our next Management meeting and put forward your recommendations on how we can make improvements to enhance the experience for wheelchair users.
I would like to take this opportunity to thank you once again for identifying the problems. I will contact you again in the next couple of weeks and inform you of the actions we will be taking.
I hope this meets with your approval and that we can welcome you to the park again once the necessary improvements have been made.

Yours sincerely 
L. McWilliams
Customer Relations Manager
Folly Farm
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