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Organisations of all shapes and sizes, need to realise the importance of training and developing their staff. The benefits are numerus, and often crucial for an organisations survival and success. Staff training can be costly and time consuming. However, it also presents a prime opportunity to expand the knowledge base, and competency of a workforce. Training not only benefits the organisation, but also benefits the employees individually. In many instances, only a short length of time is required before a return on investment can be realised (Frost, n.d.). There is also a chance, that any employee may never utilised the training given to them. For example, organisations are required to training their employees for highly unlikely emergency situations such as fires. 
Organisations and teams are only as strong as their weakest member. Training and development programs can bring everyone to the same level. This guards against defects and variation. Creating a knowledgeable workforce capable of taking over for one another when necessary, will have a positive impact on organisational success. Employees who have received the same standard of training will also be able to work together as a team, more easily and will not require constant help and supervision from others (Frost, n.d.). 
An employee who receives the necessary training is far better equipped to perform at a constantly high level. Their awareness of safety practices and procedures for basic tasks will also improve. Training can also build on an employee's confidence. Due to having a better understanding of the industry and their responsibilities. This new confidence can push an employee, to perform better and motivate them to think of new ideas that help the organisation move forward. Training should be continuous within industries which require the use of cutting edge practises. Employees who are competent and on top of changing industry standards help your company hold a position as a leader and strong competitor within the industry (Frost, n.d.).
Training and development programs require structure in order to be consistent. This will ensure that all employee have the same experience and background knowledge. This is particularly important when it comes to safety, discrimination and administrative tasks. Employees should have regular training in these areas ensures that all staff members at least have exposure and access to the necessary information (Frost, n.d.).
Employees should not be left to find training opportunities on their own. Employees who feel appreciated and challenged are often more satisfied with their jobs. Training and development programs are an effective way to improve or maintain employee satisfaction. Employees who feel invested in, are usually motivated and perform at higher levels then those who feel undervalued (Frost, n.d.)
Training and development is especially important when it comes to health and safety. Workplaces can be very dangerous. Serious incidents can occur, which can lead to life changing injuries or death. These incidents not only impact the lives of those involved but their friends and families as well. In many cases it is very difficult to calculate the true cost of such incidents, they are often substantial. However, these incidents are often the result of complacency or a lack of training. Every person who leaves for work in the morning should expect to return home at night in good health (The Importance of Safety, n.d.)
“Ensuring that husbands return to their wives, wives to their husbands, parents to their children, and friends to their friends — that is the most important reason to create a safe and healthy work environment.”
(The Importance of Safety, n.d.)
There are many other reasons for creating and maintaining a safe workplace environment. Firstly, reducing workplace injuries, reduces costs to the organisation. These costs are a combination of lost productivity due to lost work hours, as well as possible increased insurance rates, workers' compensation premiums and possible litigation. Productivity can be seriously affected by a workplace injury. Since worker not immediately involved may need to stop working in order to deal with the injury (The Importance of Safety, n.d.)
“After the injured employee has been sent home or taken to the hospital, other employees may be distracted or need to take time off from work in the aftermath of the incident. Even a single injury can have far-reaching and debilitating effects on your business.”
(The Importance of Safety, n.d.)
Attrition and absenteeism can cause major obstacles for organisations. The creation of a healthy and safe workplace, can reduce these issues in many ways. An organisation which budgets for safety improvements, and makes safety a clear part of its operational plan is easier to trust. Organisations need to engage their employees. Employees which are involved in safety decisions feel valued, any organisation which implements the ideas of its employees shows clearly that it cares for their well-being. This can result in employees showing more pride in their jobs and remaining loyal (The Importance of Safety, n.d.)
Safety orientated organisations, usually produce products of a higher quality. This it due to safe workplaces being more efficient. Employees working in a clean, safe environment are also more focused, free form distractions they are able to produce their best work. This in turn improves customer satisfaction, which increases organisational profits. Creating a safe workplace about far more than simply adhering to legislation. Safe workplaces are productive, efficient and happy creating a highly profitable organisation (The Importance of Safety, n.d.). 
According to Health and Safety Executive Statistics 22% of Non-fatal injuries to employees between 2016 – 2017 were manual handling related specifically lifting and handling (HSE Statistics, n.d.). In many lines of work, there is a need for regular and sometimes repetitive movement of items. In some cases, these items will be larger and/or heavier than most people would usually need to lift. Organisations which require their employees to regularly handle such items need to ensure that they do so correctly. Poor manual handling techniques can lead to injuries and perhaps permanent damage. Poor techniques can also be inefficient and affect productivity (ATC Risk Management, 2018).
Organisations need to provide the correct, and appropriate level of training for their employees. Providing training to their employees will enable them to move items safely and easily. Organisations need to be stressing the dangers of heavy lifting. As it can reduce the amount of work-related injuries, and therefore minimise absences. An organisation which trains its employees to move items efficiently will also benefit from an increase productivity. As well as this it could improve the physical condition of your staff members (ATC Risk Management, 2018).
Organisations benefit greatly from providing in-house training, as this training will include the specific loads and lifts which the workers encounter in the premises. Some employees may think that manual handling training is a waste of time, they may argue this because they have been lifting objects all their lives. Organisations while conducting manual handling training need to stress its importance. Perhaps by citing an example of an incident which occurred recently within the organisation itself (ATC Risk Management, 2018).
Employees need to feel comfortable and confident when engaging with heavy or awkward lifting. This is very important, as it will greatly improve the way in which they go about their business. Back injuries and other muscular issues can be caused by poor lifting techniques, as well as the potential for muscular damage a person’s knees and joints are also at risk. It is vital to ensure that employees can stay in their best possible condition. Organisations need to bang the safe lifting drum as often and as loudly as possible. This will make a difference to their long-term health and condition (ATC Risk Management, 2018).
It is therefore imperative that employees, that perform manual handling tasks daily or occasionally, complete a training course. Training employees will give them the knowledge and skills to be able to carry out manual handling tasks safely and without risk of injuring themselves and others. Organisations also need to manage the risk of litigation from injured employees. Training courses need to cover any activities that include moving, pulling, carrying, pushing or restraining an object. Most manual handling training courses will include a number of key steps, such as the following: 
1. Plan the route
2. Correct position of feet
3. Assess the load
4. Correct grip
5. Natural back
6. Bend knees
7. Head up
8. Lift smoothly
9. Replace safely
(Bromak Recruitment, 2011)
Organisations need to ensure that those conducting the training are competent. Organisations can hire the expertise of a third-party organisation to ensure that the knowledge of their health and safety staff is up to date. For example, DHL offer professional development courses which have been designed for those needing to improve their understanding of health and safety. There courses have been designed to be interactive, engaging and allow participants to be involved throughout the program (DHL, 2018). Although there are many benefits which organisations can realise through training their employees. Ultimately those operating within the United Kingdom are doing so to abide by UK and European law. 
European law contains council directive 90/269/EEC of 29 May 1990 on the minimum health and safety requirements for the manual handling of loads where there is a risk particularly of back injury to workers (fourth individual Directive within the meaning of Article 16(1) of Directive 89/391/EEC). This directives aim is to ensure that workers within the European Union are protected, against the risks involved in manual handling. It does so by laying down health and safety requirements for the manual handling of loads where there is a risk particularly of back injury to workers (European Union, 2015).
The key points of this directive highlight the need for employers to do everything they can to avoid the need for the manual handling of loads by their employees. Where this is not possible, the employer will make alterations to the way the work is organised, or provide workers with the means to reduce the risks. For example, employees should be able to organise workstations to make handling as safe as possible. Assessments should take place in advance if possible, in order to determine the health and safety conditions of the type of work, for example load characteristics. The directive also states that organisations need to avoid or reduce the risk particularly of back injury, by doing whatever is possible, with the working environment and the activity in mind. As well as this, organisations need to ensure that employees have information on the weight, and weight distribution, of a load. They are also responsible for ensuring proper training, consultation and participation of workers on handling loads, and the potential risks (European Union, 2015).
One of the largest risks is back injury. This can be caused by multiple things, such as a heavy, large, unstable load, or one which is difficult to grasp. Injury can also easy occur when a load needs to be manipulated at a distance from the body, or requires the body to twist. Overly strenuous physical effort may risk injury. An activity that can only be achieved by twisting the body can result in a sudden movement of the load or result in an unstable body posture. The work environment may increase risk when, there is insufficient room to carry out the activity or there are variations in floor level, or it is unstable, uneven or slippery. Some conditions will prevent the handling of loads at a safe height or with good posture. In other cases, the temperature, humidity or ventilation is unsuitable for the required task (European Union, 2015). 
Risks are often involved if the activity involves excessive effort involving the spine, or an insufficient rest or recovery period, excessive lifting or lowering or excessive carrying distances. Risks also increase when a high rate of work imposed by a process which cannot be altered by the worker. The worker may be at risk if they are physically unsuited to carry out the task, or are is wearing unsuitable clothing, or if they have inadequate knowledge or training (European Union, 2015).
Directives set by the European Union have a large bearing on UK law. The UK manual handling regulations were set out in 1992, in The Manual Handling Operations Regulations 1992. This document clearly outlines the duties of both employers and employees (Her Majesties British Government, 2018).
UK law states that each employer, so far as is reasonably practicable, should avoid the need for his employees to participate in any manual handling operations at work which involve the risk of injury. Where it is not reasonably practicable to avoid the need for his employees to undertake any manual handling operations at work which involve a risk of their being injured make a suitable and sufficient assessment of all such manual handling operations to be undertaken by them. As well as take appropriate steps to reduce the risk of injury to those employees arising out of their undertaking any such manual handling operations to the lowest level reasonably practicable. Employers also need to take appropriate steps to provide any of those employees who are undertaking any manual handling operations with general indications and, precise information on the weight of each load, and the heaviest side of any load whose centre of gravity is not positioned centrally where it is reasonably practicable to do so. Assessments made in line with this regulation need to be reviewed by the employer who carried it out, when there is reason to suspect that it is no longer valid. Due to a significant change in the manual handling operations that it relates. As a result of any changes to an assessment that are required should be made by the employer. With regard to the responsibilities of employees UK law states that, each employee while at work shall make full and proper use of any system of work provided for use by his employer in compliance with regulation (Her Majesties British Government, 2018). 
In conclusion, the European Union and Her Majesties British Government could do more. Since over a fifth of non-fatal workplace injuries are a result of poor manual handling techniques. By producing legislation which requires more of both employees and employers, less people ultimately organisations will be affected. Perhaps more regular breaks for employees would help to reduce manual handling related injuries, maybe greater supervision, or more regular training is required to mitigate this problem. Injuries caused by poor manual handling techniques, are often simple the result of tiredness, fatigue and complacency. 
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